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i<:enoi Periinspla ·Borough:: 
· • Assembly·•· 

.. •:_·.• MEMORAN:DUM 

. TO: Kelly Cob per, Asserribly President : . ·. 
• Ken9i Peninsula,Bqrough Assembly Members•.· : · 

FROM: . Br~nt John·son . t>J 
· · DATE: . · August 4, 2020 ·. 

··· •RE:. ·ordin:a_nce 2020-J~t~ApprOpriating $1,560 for· the•::Costs ·of Printing ahd . 
. . : . •. · DistriplJ_ting• lnformati9r1 about the Bqllot Prop6sitio11 See.king Voter Approval t6 Expand . 

the. Anc:hor Point Fire and Emergency :Medical Servic~ Area into the Newly Created. 
Western Emergency Service Area which will El"'lcomPass Both Niriilchik ancl Anchor 
Point Communities (Johnson) I • . . . . . ... 

· · The N1hilchik.aAnchOr Poi ht Joint Service Area Work Group was tasked with determinihg .. 
· · if Nir,il<::hik shOuld have_ its owh:service 9red,• oratte,111pt to join Anc:~qr Poinf Fire and. 

Emergency Medical Service Areq (APFEMSA), or.if Ninilchik Emergency·Services (NES) 
•··· .. ·• should fry tomakeadjustmentsand continue to operate a volunteer service.Th~ Work·· 
·: • ::;Group unanirilously recommended that the.KP.B Assembly puf9 measure•onthe ballot 

for expansion of APr.E:MSA. 

: During the :Work Group discussfons and ourin•g<fhe two puolic:hearings thot failowed 
.. introduction 6fOrdihdhce 2020-31, questions arose including: . . . .. . 

· . • What mlll rate would be necessary .to support a stcmd-alone service: area at 
:: .N_lnllchlk? ThE3• KPB Firidrice Department answE3red thdf 5.7~ mjlls ·would fund , 
·. I one fLJIH_ime employeE3, a. capital projE3cts fund. ariq an a:cceptqble >fund 

balan~e:-
" • · · · . What nilll rate wc,uld be necessary for ci Joint Anchor Point • Nlnllchlk service 

· •. : cfrea? . The findnce Department estimated that a 2.95 mill rate would initially . 
supporflen full time employees, a capital projects h.Jnd arid an acceptable fund 

.. balance; . . . .. . . . . . .. . .... 

•· Iii what areas would an expanded Anchor Polr1t - Nlnllchlk.servlce area.save 
moneyr: Fire Chief Dave Bear and Fire Chief Jon Marsh:said the savings would 
mostly' come from sharing a chief, on assistant chief and a mechanic, : 

• · • Would a KPB fire and emergency services c:1rea affect Nlnllchlk's subsistence . : 
deslgoatlon? The KPB Legal Department. opined that it would not; · 

• . Would· a 2. 95. mlll rate provide sufficient funding to stciff fire stations at Anchor .. • · 
·· Point and NlnUchlk full-time? Anchor Point. Fire Chief Jon MdrS:h and Ninilchil< • · 

Fire Chief Dave Bear both answered, ''No." But they did say that this .mill rate, . 
together with an exponded service area would increase coverage for area 

- •residents. . . . . . . . . . . . . 
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• -• What affect" W6.uld an expanded service ~tea have on ambulance fees in the 
· Ninilchik.area? -KPB Finance Department said the fees .forservice areas are set · 
bythe.t?orough government. NES sets its fees at a hig~er rate, thus an.expanded 

•service· area would result in a· significant reduction in ambul_ance fees for the -
• Ninilchik area . 

. • What portion of th~ miff rate fees would oil and gas properties generate in the 
- - Ninilchik area? The FiriOnce Department said .that in the Anchor POint area oil 
< and gas properties generate abOut 38% of the property tax revenues. lh t.he • 

Ninilchik area it's abOuf'.28% and for the combined cireas the number is about 
34%. • , 

• ·. : H:ow much does a mill rate of 2.95 translate .to In actual tax dollars? The Finance . -
Department stated thc:it excluding exeri,ptions, a 2,95 mill rate costs $295. 
annually for every $100;000 of property valve. _ 

• : How much do donations currently generate for NES and how much do grants > 
· generate? Anchor Point Fire Chief . Marsh ·· answered that accc:>rding t6 
information he looked a.f; NES donations for the most recent year were $10,450, _ 

• grants were. $79;800, member dues were $15,000, ambulance billings were -• 
$166,000, and fire· calls were $8, l 00: Othe~ monies cameJrom collections $845, 
fire department $34,000 and for interest; resulting in a total annual revenue of 
$374,840. - - - -- - - - - . -

• What would happen to existing personnel:and volunteers? - The administration --
- . . . . . I . . 

staff answered that employees of APFEMSA would not IOse their jobs as a result 
• of this change: Jon Marsh, the current APFEMSA chief is expected to remain • 
• chief of the expanded c:irea.- Employees ar;1d other interested people atNinilchik · 
could opply for a job in the expanded area. Experience at NES and other similar 

- -• organizations would be an asset in the applicotion process. The volunteers wol)ld 
be much n·eeded in Jhe expanded servic!::e orea and job Openings would be 
availabie because Anchor Point currentl

1

y has five fLilHime employees while 
.-Ninilchik has one. The goal of an expanded area is to have ten full-time 

. . . I . . . . . . 

•employees.No volunteers living within a 20~minute response time to a station are_ 
expecteq to need to move as demand .for volunteers would still exist in both 
Anchor Point and in Ninilchik. : 

' I. 

The preceding questions are riot exhaustive, bufare sufficieriUo notice that significant 
information is necessary for voters. In that • __ : · __ .. _ _ __ -- _ • _ 
regard. another. question arose: Will the . FINANCE DEPARTMENT 

. ' borough provide information to. the voters? . ' ACCOUNT/ FUNDS VERIFIED 

-With this background I ask for your support 
of -a• modest _ appropriation. _ for public 
information regarding expansion of the 
Anchor Point - Ninilchik Fire and Emergency 
Services Area. 

: Acct. No. LQQ_:2Z9J_Q Amount: • $15.QQ.._Q_Q 

By: -~P____ Doto: 8~/--;--3/,_.2_02_0 __ _ 

• sv: ___ t,,__B-_:_ . 


