Brozles, Randi .

From: Blankenship, Johni

Sent: Tuesday, August 11, 2020 4:53 PM

To: Broyles, Randi

Subject: FW: <EXTERNAL-SENDER>Resolution 2020-056 for the 8/11 special meeting

From: Andy B [mailto:andbacon2 @yahoo.com]

Sent: Monday, August 10, 2020 2:01 PM

To: EXT-Kenn Carpenter <wideeyed03@yahoo.com>; Carpenter, Kenn <KCarpenter@kpb.us>
Cc: G_Notify_AssemblyClerk <G_Notify_AssemblyClerk@kpb.us>

Subject: <EXTERNAL-SENDER>Resolution 2020-056 for the 8/11 special meeting

CAUTION:This email originated from outside of the KPB system. Please use caution when responding or
providing information. Do not click on links or open attachments unless you recognize the sender, know the
content is safe and were expecting the communication.

Dear Assemblyman Carpenter,

I am writing with a concern about the proposed amendment to the CARES Act spending plan that will be considered at
your 8/11 Special Assembly Meeting. The specific revision that | am concerned with is listed as number 7 in the
Resolution 2020-056 memo, amending small business grant amounts to the maximum allowable reward for each eligibility
range. | wrote to borough staff about this topic just prior to the application period opening, and received a helpful and
prompt response (included below).

What | was initially confused about was the question of whether my business would be eligible for 3.5% of gross sales or
the maximum allowed in my revenue range. As my letter below points out, my business grossed just $6,000 shy of being
eligible for an additional $5,250 in grant funding (94,000 gross sales in 2019). While we appreciate any and all help we
can get during these times, that is a tough pill to swallow. | found it to be much more equitable the way Ms. Ahlberg
explained the program in her response-- to apply the 3.5% gross revenue to all businesses. This information is easily
verifiable with the sales tax division, and seemed pretty straightforward.

The grant thresholds table that is now probnosed to be used to determine maximum award eligibility is a lot less fair to all
businesses who grossed near the top of  zir tier. | would suggest that the Assembly either vote to strike revision number
7 from the resolution, or come up with a new eligibility range table that includes more revenue ranges and corresponding
grant awards, and is designed to follow a directly proportional increase in revenues to award amounts.

| understand that staff wants to make this process as simple and straightforward as possible, and protect the privacy of
businesses. This substantial change to the CARES grant distribution warrants a closer look, and some additional work to
ensure greater equity in the distribution of funds.

Thank you for your consideration, and | hope you will bring this up at the meeting as something that needs attention.

Bear Creek, AK
907-362-7719

P.S. Section 1 of Resolution 2020-56 states "That the assembly hereby approves the Coronavirus Relief Fund Spending
Plan — Amended August 11, 2020, a copy of which is attached hereto and incorporated herein by reference.”
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Question about CARES Grant Award Threshholds
Yahoo/Drafts

Andy B
To:grants@kpb.us,Callie Bacon
Wed, Jul 8 at 11:14 AM

Good morning,

I have just caught up on the recent business of the Assembly and the passing of Resolution 2020-047 approving
payment thresholds and a spending pltan for CARES Act relief. First off, I'll say that we very much appreciate the
work that the Assembly and Borough administration have done in quickly bringing this needed relief to
businesses. | respect the amount of work that went into devising this plan and the amount of work Borough staff is
preparing to take on with the administration of this program. We plan to apply for relief funds for our business, but
have questions about the award threshold table that was approved by Assembly. It looks like this was approved
either as a laydown or as an amendment, and in making these types of actions 'on the fly' | understand that there
are sometimes unintended outcomes that can be overlooked when taking big and meaningful actions.

The concern that | have is that on my first reading of the grant rules at cares.kpb.org, it appeared that because my
business grossed 94k in 2019, we were just $6,000 in revenue shy of being eligible for an additional $5,250 in
arant fundina [Inon readina the resoliition and attachments on the KPR lenislative information nane
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an amended .ppt presentation outlining award thresholds (see image snips below)
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