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Kenai Peninsula Borough 
Planning Department - Land Management Division 

TO: 

THRU: 

FROM: 

DATE: 

RE: 

MEMORANDUM 

Brent Hibbert, Assembly President 
Members, Kenai Peninsula Borough Assembly 

Charlie Pierce, Mayor C /l 
Brandi Harbaugh, Finance Director bft 
John Hedges, Purchasing and Contracting Director Jft 
Adeena Wilcox, Acting Assessing Director aw 
Melanie Aeschliman, Planning Director )JI.A 

Marcus A Mueller, GIS Manager ~ r£. /1,__ 

January 4, 2021 

Ordinance 2020-19- 20 , Appropriating $63,791.65 from the Equipment 
Replacement Fund for Imagery Acquisition and Approving a Sole 
Source Award to EagleView™ for the Purchase and Implementation of 
Pictometry lmagery(Mayor) 

EagleView™ pictometry imagery products integrate with the Pro Val CAMA that 
the Assessing Department uses for property valuation . The Assessing Department 
is using pictometry for the eastern peninsula canvas area, which was acquired 
through CARES funding to limit the risk of COVIDl 9 exposure. This use is resulting in 
cost savings, along with employee safety, and overall efficiency in accomplishing 
canvasing requirements . 

Funds have been budgeted in FY2l for GIS to update the borough's imagery 
resources. The borough's current imagery resources for the western Kenai 
Peninsula are from 2012/13 which is no longer reliable considering w ildfire, beetle 
kill , new road construction, land development and other changes that have 
occurred. Borough imagery is extremely important to public safety, general 
government, landowners, and a wide variety of public uses and private business 
matters. For instance, KPB online viewers are used more than 200K times per year. 

GIS and Assessing have come together with a strategy to accomplish the 
objective of general imagery updating combined with Assessing's specifications 
for continuing the geographically rotating 5-year canvas schedule . 

The attached ordinance would appropriate funds in addition to those already 
available in the GIS budget to accomplish a spring 2021 imagery capture and 
would approve a sole source award to Eagle View™ for a multi-year purchase of 
pictometry imagery. The approval is contingent on annual appropriation of 
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funding by the Assembly. The GIS Division will provide internal services to budget 
for and manage the contract specifications and deliverables. 

FINANCE DEPARTMENT 
FUNDS/ACCOUNT VERIFIED 

Acct. No. 705-94910.21 E09-48525 - Amount: $275,000.00 

Acct. No. 705-27910 - Amount: $ 63. 791 .65 

'PP By: ___ _ Date: 2/2/2021 


