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Narrative

The program manager manages these contracts and  other details
related to the vaccination program, including contract administration
and monitoring, public information activities, and works with emergency
management, fire departments, and Borough administration.

Personnel costs include one year of a call center manager and vaccine
clinic assistant. These personnel perform all logistics and planning for
vaccine clinics, answer incoming calls, make outbound reminder calls,
and other details.

Overtime for vaccine administration reflects the portion of mobile, fixed,
and pop-up vaccination clinics that are performed by Borough fire/EMS
service areas as overtime (see contract section).

Publicr tions/communications firm to provide for communication and
outreach for vaccine clinics and information, wi  a particular emphasis
on underserved communities and populations. Scope of work will
include outreach campaigns, arranging for translation of materials into
native and other languages, producing electronic, printed, and other
materials, and other strategies to reach the target audiences. CO\ )
topics to include vaccine distribution, testing, recovery and prevention
messaging. Includes costs for direct advertising in radio, newspaper,
social media, and other outlets.

Funding to support private medical providers, pharmacies, and qualified
entities to provide smaller clinics during extended hours. For example, a
medical office may keep staff from 5pm — 9pm on weeknights or open
on weekends for the sole purpose of providing vaccinations.
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NPRSA parks, recreational facility, pool, hockey rink and trails give all
families and individuals opportunities to boost physical and mental
health, and offer young children an opportunity to dev 1p social skills,
regardless of their socioeconomic status. The focus will be to develop
and implement avenues for promoting health and wellness, and keys to
prevention of COVID-19. These projects will develop more multi-
programming with varied user groups, emphasize outdoor recreation,
open spaces, programming and event areas, encourage social distancing
and sanitation and focus on our community’s health and well-being. An
investment in these CO' )-19 recovery projects is an investment in
continued health, vitality and resiliency of the people who live on the
KPB. Projects to emphasize health and we 1ess in safe spaces include:
Pool Lap Lanes/Dividers, Gym Curtains/Dividers, Outdoor tents-large /
stage, Virtual streaming of classes (fitness and other) for public,
Upgrades and equipment for outdoor multi-purpose court, sanitation
stations for the playground, no touch fixtures in pool and recreation
facilities (lights, toilets, sinks, urinals).

SRSA provides a meeting place for Seldovia residents with a focus on
arts, cultural awareness, health and wellness for young and young at
heart. Projects to emphasize health and w  1ess in safe spaces include:
Curtains/Dividers, Sanitation stations for playgrour Notou fixtures
in the facility.



