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FY21 Accomplishments

 REVENUES ON TRACK FOR LAND TRUST INVESTMENT FUND STRATEGY

 Land Sale Revenue $1.5 M, 300% of $500K Target

 Reoccurring Revenue Increase Exceeding $25 K Year over Year 

Benchmark

 Departmental Transition through Retirements and Rehirings

 Fresh Team

 Incorporated GIS

 Sterling Highway MP 45-60 Project Coordination & Land Agreements

 COVID-19 Support & CARES Broadband Project Support

 RSAC Stand-up Successful

 SoPrep Facility Utilization

 Ninilchik Fire Station Acquisition

 CES Station 1 Acquisition Continuing

 Facility Management Working Group



FY22 New Initiatives

 Municipal Entitlement Completion Effort 13,000 Acres 

 Facility Management Strategic Plan

 Facility Campus Boundary Mapping with GIS & Facility Operators

 Leading to Facility Operating Agreements

 Sterling Highway MP 45-60 DOT Cooperation

 Right-of-way Acquisition 

 Continuation of Land Agreement Work

 Parcelization of Approved Municipal Entitlement Land Units

 Moving to a single system land inventory

 Leading to Land Classification Initiative

 CES Station 1 Land Acquisition Objective

 Forestry Solutions for addressing Beetle Kill

 Emergency Timber Sale Procedures on KPB Lands

 Assist KPB with Prepositioning for Beetle Response-Mitigation Funding



FY22 Challenges & Opportunities

 Capacity

 Onboarding and Training a new team

 Programs on Programs, Business Processes within Business Processes

 Meeting Institutional Requirements to Operate

 Complexity of Decision Making Structures

 Responding to Emergent issues

 Capable & Professional Staff, Recognizing Staffing Levels

 Succession Planning Opportunities

 Real Estate Markets

 Land Sales Interest

 Communication Tower Sites

 Resource Management

 High Interest in Agriculture

 Emerging Interest in Forestry

 Possibility of a Forest Management Plan

 Facility Management Working Group

 Strategy to position for Comprehensive Land Management Plan



2021 General Land Sale

Timing- Summer 2021

Method- Live/Online Auction

2021 Tax Foreclosure Sale

Timing- November 2021 Goal

Method- Live Auction

5-year Land Sale Planning



Julie Denison, Land Management Technician III

Trevor Kauffman, Land Management Agent- Resource Management

Aaron Hughes, Land Management Agent- Realty Specialist

Avery Harrison, Land Management Admin Assistant

Marcus Mueller, Land Management Officer & GIS Manager


