THE BOROUGH'S
LAND MANAGEMENT
PROGRAM



WHAT IS LAND MANAGEMENT?

e [HE BOROUGH HAS THE STATUTORY AUTHORITY TO ACQUIRE, OWN, USE, MANAGE, AND
DISPOSE OF LAND. THE BOROUGH HAS NUMEROUS RESPONSIBILITIES IN EACH OF THESE AREAS.
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LAND USE PLANS
REGARDING BOROUGH LAND MANAGEMENT

* |DENTIFIES COMMUNITY PRIORITIES & EXPECTATIONS
 PROVIDES A TRANSPARENT PROCESS FOR PUBLICLY INITIATED EFFORTS
* APPLIES LAND CLASSIFICATION TO PROMOTE DESIRED OUTCOMES



KPB LAND MANAGEMENT BIVISION,
DISTRIBUTIONANDISTATUS O LAND S

S
oz
O
[
pa
LL]
>
i
@]
Z
<
-
oz
—
O




Ll
oz
-
-
O
—
LLl
(2
-
V)
<
O
Z
<
<
Ll
oz
-
O

LAND
TRUST
REVENUE

10- Year
Operating Fund

Land
Annual Reinvestment
Operating Budget
&

Land Operating Capacity

Future Land
Reinvestments

Future

Operating Land Annual
& Land Operating

Public Use Land Budgets

To General Fund
Or Other Targets

Two Fund Model for Management of
Land Trust Revenue

eSustainable Funding for Land Programs

e Ability to Purchase Land for Borough Operations

eSustained Yield Legacy to the General Fund

eStop Gap Provisions

eFinancial Solvency for Bond Ratings and Ability to Borrow

> Provides an Investment Platform for
Other Resource Revenues

Long-Term/ EXCESS
Permanent Fund

LNG REVENUES

Long-Term
Investment

Bond Rating, Bond
Backing,
Intragovernmental
Loans

Sustained

Stop-Gap
Essential Services
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MISSION-MANAGEMENT LAND CLASSIFICATION W/ ACTIONS & USES
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_ Capabilities & Values

- |

MANAGEMENT
CLASS

Retain Sell Undetermined

MISSION CLASS

Settlement &
Government & ) Resource
) Community
Public Purpose . Management
Expansion

MANAGEMENT INTENT /
DESIGN OBJECTIVES
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FACILITY MANAGEMENT GROUPING AND MODEL
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OUR LAND ORGANIZATION

Mayor

Planning Director

Planning Admin
Asst

Inventory, Legislation, Budget, Administration & Public Relations

Land Management Officer

Municipal Entitiement
Selections &
Conveyance Processes
ME Land Surveys
Community & Public
Purpose Land Leases
and Special Sales
Grant Funded Projects
Administrator

Land Planning
Classifications

Site Level Management
Plans

Public Notice Reviews
Public Meetings

Campus Plans

Site Selection

School Operating
Agreements
Delegation of
Management Authority

Land Management
Agent-

Resource Management

Resource Management
Gravel

Hard Rock

Timber

Agricultural Soils
Access/Trails/
Recreation
Stewardship/Trespass/
Clean Up

Land Management
Agent-
Realty Services

Land Disposals
General Land Sale
Sole Source Leases
Lease Offerings
Sole Source Sales
Special Land Offerings
Tax Foreclosure

Land Acquisition
Real Estate Purchases
Tax Foreclosure intake

Land Management
Technician lll-
Authorizations &
Contracts

Land Use Permits
Easements
Community Trail
Management
Agreements

Utility ROW Permits

Contact Administration
Invoicing & Insurance
Contract Records &
Accounting

LM Admin Assistant-

Internal & Public
Information

Land Record Systems
Reporting

Public Information
Web
Customer Service
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INTENTS & OBJECTIVES

Cooperative
Local
| Government |

7Cooperat'ive
State
| Government

Cooperative
Federal
| Government |

‘ Cooperative
Community
j Clut?/Council ‘

| Local Interest
NGO

‘ Water &
| Sanitation

! Cemetery

! Park Reserve

Science &
Demonstration

Education

Health Care

Emergency
Response

Solid Waste
Management

Transportation

Administrative |

Recreation
Services

Economic

Development |

Senior
Services

Flood Service

General
Undesignated

MANAGEMENT INTENT /

DESIGN OBIJECTIVES

Residential

Commercial

Industrial

Farm

Camp / Lodge

Communications
site

General
Undesignated

NAANACCANENT DILAN /

Gravel

Hard Rock

Forest
Products

Agriculture

Public Access

Historic,
Cultural, &

Scenic Areas

Ecosystem

Services

Recreation

Qil & Gas

Fisheries
Support

General
Undesignated
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MANAGEMENT PLAN /
MANAGEMENT ACTIONS

SURVEY SUBDIVIDE DEVELOP ACCESS CONNECT UTILITIES TIMBER HARVEST EXPOSE MATERIALS

DELEGATE
PERM £ £ o ACT
ERMIT | EASEMENT | | M“‘“GEMEET CONTRAC

MANAGE SURFAC L 1T N 11T
PLANT GRASS PLANT TREES sy MAINTAIN BUFFER RECLAM SOL SLVICULTURE
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PUBLIC

o IRE AREA ITE PLANNI PERMITTING INVESTIGATION LOCAL OPTION ZONE
ACQUIRE ARES j SITE PLANNING ‘ E IGATION OCAL O |NFOWN:AICN¥4

INSPECTION COMPLIANCE DEBRIS REMOVAL TRESSPASS EVICTION ALCCESS CONTROL SIGNAGE

BILLING & FINANCIAL RECORDS
TITLE WORK APPRAISAL REPORTING
£ WoR A COLLECTIONS | MANAGEMENT el MANAGEMENT

GENERALLY
ALLOWABLE USES

BERRIES & NON-TIMBER FOREST
FREWO : TRAIL US "HRISTMAS TREES
EWO0D MUSHROOMS _ RAL USE PRODUCTS | e

SURVEYS & DATA
HUNTING FEHING CAMPING PARKING
® ; COLLECTION

INCIDENTAL
PERMITTED
USES

SEISMIC FUEL REDUCTION SITES REGISTERED CABINS PROJECT STAGING COMMUNICATIONS

& ACTIONS

REMOTE ACCESS QUTFITTING SITES FILMING SCIENCE & RESEARCH GRAZING & HAY
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RIGHT-OF-WAY
GRANTS

PIPELINES PUBLIC UTIUTIES PUBLIC ROADWAYS DRIVEWAYS UTIUTY SERVICE LINES




i e = KPB LANDIMANAGEMENT: DIVISION,
DISTRIBUNIONIANDSTATUS OFILANDS

OUR LANDS WORKING

04/08/2012
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| ity Project
— Community Proj
s dfire Preparedness”




FY 22 BUDGET

FY21 Accomplishments
O REVENUES ON TRACK FOR LAND TRUST INVESTMENT FUND STRATEGY
d Land Sale Revenue $1.5 M, 300% of $500K Target
O Reoccurring Revenue Increase Exceeding $25 K Year over Year
Benchmark
O Departmental Transition through Retirements and Rehirings
Q Fresh Team
A Incorporated GIS
d Sterling Highway MP 45-60 Project Coordination & Land Agreements
d COVID-19 Support & CARES Broadband Project Support
d RSAC Stand-up Successful
d SoPrep Facility Utilization
A Ninilchik Fire Station Acquisition
d CES Station 1 Acquisition Continuing
A Facility Management Working Group



FY22 BUDGET

FY22 New Initiatives
O Municipal Entitlement Completion Effort 13,000 Acres
Q Facility Management Strategic Plan
Q Facility Campus Boundary Mapping with GIS & Facility Operators
d Leading to Facility Operating Agreements
Q Sterling Highway MP 45-60 DOT Cooperation
a Right-of-way Acquisition
d Confinuation of Land Agreement Work
d Parcelization of Approved Municipal Entitlement Land Units
d Moving to a single system land inventory
d Leading to Land Classification Initiative
A CES Stafion 1 Land Acquisition Objective
d Forestry Solutions for addressing Beetle Kill
d Emergency Timber Sale Procedures on KPB Lands
Q Assist KPB with Prepositioning for Beetle Response-Mitigation Funding



FY 22 BUDGET

FY22 Challenges & Opportunities
d Capacity
d Onboarding and Training a new team
O Programs on Programs, Business Processes within Business Processes
d Meeting Institutional Requirements to Operate
d Complexity of Decision Making Structures
O Responding to Emergent issues
d Capable & Professional Staff, Recognizing Staffing Levels
d Succession Planning Opportunities

1 Real Estate Markets
0 Land Sales Interest
0 Communication Tower Sites

O Resource Management
d High Interest in Agriculture
d Emerging Interest in Forestry
d Possibility of a Forest Management Plan

d Facility Management Working Group
d Strategy to position for Comprehensive Land Management Plan



LAND SALES

2021 General Land Sale
Timing- Summer 2021
Method- Live/Online Auction

2021 Tax Foreclosure Sale
Timing- November 2021 Goal
Method- Live Auction

5-year Land Sale Planning



THANK YOU

Land Management Technician i
Land Management Agent- Resource Management
Land Management Agent- Realty Specialist
Land Management Admin Assistant
Land Management Officer & GIS Manager



