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Outreach, education, and information
sharing with government support of
businesses

BUSINESS CLIMATE &
ENTREPRENEURSHIP 

04

Industry focused infrastructure and
resiliency in transportation, infrastructure,
mitigation and responsible use of lands

INFRASTRUCTURE & LAND USE

03

Coordinate with industry, municipalities,
communities, and non-profits

REGIONAL PARTNERSHIPS

05

Industry partnerships and Vo-tech to
attract, retain and train qualified
workforce

WORKFORCE & HUMAN CAPITAL 

02

Expand broadband access across the
Borough

TECHNOLOGY/COMMUNICATION

01

QUALITY OF LIFE



Broadband Expansion Project

Implementing the American Rescue
Plan

Economic Resiliency Plan

New Loan Program

Homer Erosion Project

Manufacturing Extension Program 

Comprehensive Economic
Development Strategy

Red Mountain Road Rebuild

Alutiiq Pride 

ARDOR Coordination

Regional Infrastructure Projects

Community Funding Identification

Assistance for Borough-Wide
Businesses 

KPEDD'S
FY22  

 Projects



DRAFT FY 22 BUDGET
 (REVENUE SOURCES)



TIM DILLON
(907) 283-3335 
tim@kpedd.org

Thank you!

Questions?


