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FY21 Highlights
• Based on current FY21 numbers we are expecting maintenance calls to be 

reduced by 15% by responding to resident requests and implementing new 
maintenance strategies to address maintenance concerns in a timely manner.



FY21 Highlights
• Worked with IT to develop a calcium chloride (CaCL) tracking mechanism in Road 

Tracking.

• Placed 13,364 yards of gravel with Gravel CIP funding, upgrading nine Borough 
roads.

• Completed 4,220 sq. ft. of pavement repairs on Keystone Drive. As part of this 
project, two cross culverts were replaced and two manholes were reset.

• Introduced new summer and winter road maintenance contracts.

• Work with IT to develop an interdepartmental enforcement database.

• Calcium Chloride

• Prioritize Category III & IV Roads

• Prioritize Roads with Driving Surfaces with a 6+% Grade

• Rotate the Application of the Remaining Calcium Chloride between Category I 
& II roads  



FY22 Initiatives

• Review and update KPB 14.40 to clarify the grey area around right-of-
way encroachment items.

• Initiate internal procedures to rehabilitate the traveling surface of our 
paved roads.

• Create on-line sign requests and permit applications to streamline the 
permitting process and to assist with public compliance.



Technology

• Online Permits 
• Finalize the online permitting software development and implement its 

utilization.



FY 22 Capital Improvement Projects



Budget Variances
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Budget Variances - Continued
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