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FY21 Highlights



FY21 Highlights
• Created staff parking area - Chapman Elementary.

• Site access ADA improvements – Homer High.

• Control system replacement and boiler system completion – Homer 
High.

• Area wide spruce bark beetle remediation.

• Area wide lighting upgrades.

• Major kitchen equipment replacements – McNeil, Ninilchik, Seldovia, 
Soldotna High, Kenai Central High.

• Exterior door replacements – Redoubt, Ninilchik, Seldovia, Soldotna 
High, Kenai Central High.



FY21 Highlights
• Area wide CARES/COVID site remediation's.

• Area wide control upgrades (control compressors, VFD additions).

• Gym floor refurbishment – Sterling Elementary, Kenai Central High.

• Window siding replacements – 20% Tustamena, Voznesenka Portable.

• Redoubt Elementary Boiler Replacement.



FY22 Initiatives
• Chapman Elementary Intensive Needs Room Renovation.

• Kenai Middle School boiler replacement.

• Control system replacement – Hope, Nikiski North Star, Mountain 
View.

• Kenai Central High sidewalk renovation.

• Sterling Elementary window/siding renovation – Partial.

• Kenai Central High vocational boiler replacement.

• Kenai Middle School boiler replacement – C/P Led.

• Kenai Central High auditorium lighting control



FY22 Initiatives
• Continue are wide lighting upgrades.

• Code compliant/monitored fire systems at the following facilities -
West Homer Elementary, Port Graham Teacherage, School District 
Warehouse.

• Generation/transfer upgrade: Redoubt Elementary,Seldovia.

• DDC control system replacements: Mountain View El. Nikiski North 
Star El. and Design/bid of Homer High (fund

• permitting).

• Elevator renovations: Homer High, Skyview, Nikiski MH.

• Continued upgrades to district wide intercom systems for improved 
paging, emergency notification and intrusion control (grant).



FY22 Initiatives
• Continued upgrades to district wide intercom systems for improved 

paging, emergency notification and intrusion control (grant).

• Various lighting upgrade projects area-wide. Of note: Mountain View, 
Seward El atriums. Susan B. English exterior. McNeal Canyon exterior 
and gym, Homer High Gym LED and gym/commons lighting control 
(funds permitted), and area-wide auditorium improvements (if 
funded).

• Continue to assist with the development of a Borough wide facility 
management strategy and to build comprehensive equipment data 
record.



Budget Variances



Budget Variances - Continued



Budget Variances - Continued
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