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Kenai Peninsula Borough 
91 l Operations 

TO: 

THRU: 

FROM: 

DATE: 

RE: 

MEMORANDUM 

Assembly President 
Members, Kenai Peninsula Borough Assembly 

Charlie Pierce, Mayor (j 
Brandi Harbaugh, Finance Director l?tt 

Tammy Goggia-Cockrell , 911 Emergency Communications r;Ge 
Coordinator 

October 14, 2021 

Resolution 2021- D<lil , Authorizing the Mayor to Execute an Agreement 
w ith the State of Alaska, Department of Corrections, Division of Pretrial , 
Probation and Parole for Services Provided by the Borough through the 
Soldotna Publ ic Safety Communications Center (Mayor) 

The borough is in the process of converting the Soldotna Public Safety 
Communications Center (SPSCC) to operate on a fee-for-services basis . It hired 
an outside firm to conduct a time study of SPSCC operations to identify the time 
spent providing services for each agency it serves. Since that time, the State of 
Alaska, Department of Corrections, Division of Pretrial, Probation and has 
approached the borough requesting to join. 

Fees for the first year have been estimated and actual usage will be utilized after 
one full year of service to determine the fees for future years . This resolution would 
authorize the mayor to sign an agreement substantially in the form of the 
accompanying agreement at the negotiated and estimated cost for the first 
year. 

Your consideration of th is resolution is appreciated. 


