MINUTES

RECREATIONAL SERVIMREA

SRSA Board Meeting
Tuesday, August 11th, 2026
Marcia Patrick Paul Cziko Valisa Higman Elizabeth Diament Jenifer Cameron
Sear A Seat B Sear C Seat D Seat E
Treasurer Secretary Chair

A. Call to Order: 5:24

B. Roll Call: Marcia, Valisa, Elizabeth, Jenifer, Heidi (city manager), Willy Dunne
(Assembly member), Absent: Paul

C. Approval of Agenda:

1. MOTION: Approve agenda: Valisa moves to approve the agenda, Marcia
seconds

2. VOTE: No objections agenda approved
D. Approval of Minutes:
1. Approval of minutes from July 14" 2026

2. MOTION: Marcia moves to approve the minutes from July 14* 2026,
Jenifer seconds

3. VOTE: No objections agenda approved
E. Public Presentations & Requests:

1. Willy Dunne, Assembly member Kenai Peninsula Borough

1.a. Wanted to say how glad | am to have a contract for the pool and
recognize that Liz and Heidi have done a lot to make that happen. It is
painful to raise tax rates, but you had that mechanism to keep the pool



open, so it is good you were able to use that. Seldovia and Seward are
the only pools with contracts, and Ninilchik pool has closed because
they were unable to fund it. | thought you did a great job getting the
community together and agreeing to raising the mill rate to keep the
pool open.

1.b. The SRSA budget was approved without any amendments. It is a lot of
good work happening with the board and Heidi and the city. | am
looking forward to meeting Marina.

1.c.Heidi: looking at the pool contract, we are actually paying significantly
less than what was anticipated, so we should have a better idea of
actual costs for the pool after this year. We are still looking at other
funding sources, and the hope is that the mill rate will be able to go
down again.

1.d.Marcia: where do we stand with the research Randi has been doing on
non-profit options? Maybe we should invite her to the next meeting?

1.e.Liz: What is happening with Sterling trying to form a service area: Willy,
they don't have a pool, but they have a community center that is
currently owned and operated by a private non-profit. They are asking
for a small mill rate to fund that.

F. Reports:

1. Financial Report: Coordinator is not here. Board reviews financial report.

2. Facility Coordinator's: Coordinator is not at the meeting Valisa reports that
both Kim McNett and Carla Klinker will be coming to teach classes (Kim:
mushroom identification and drawing, Karla: nettle cordage) Soccer is well
attended, lots of kids attending and it would be nice to have more adults.
Jen says pottery has been well attended, just starting a new session now.
The MOA is still up in the air.

G. Unfinished Business:

1. Susan B English Pool update

1.a.Board reviews the pool management agreement



1.b.Page 2 has an agreed upon amount for utilities which is less than what
they were originally asking for.

1.c.The SRSA can raise rates if needed but the pool manager is inclined to
keep the rates the same. Is the board ok with leaving those rates the
same for now? The board doesn't see any reason to change those
rates at this time, and we should defer to the pool manager.

H. New Business:
1. Fee Schedule

1.a.Marcia is hoping we can schedule a workshop to work on the fee
schedule.

|. Public Comments:

1. Heidi: The city is in the process of updating the capital improvement plan and
we invite community partners to bring projects and priorities to the city to be
considered for the plan. We appreciate everyones input.

2. Heidi: Booster club is getting ready for the annual booster club auction.

Saturday August 29" menu: salmon or chicken Tuscany with salad bread
and dessert.

J. Board Comments: .

1. Valisa: Soccer has been going great. It would be nice to get pennies
(jerseys) and we may need to replace the goals soon. They are getting
pretty beat up and | am afraid they will break and we won't be able to replace
them in a timely manner.

K. Announcement of Next Meeting: September 8th, 2026 at 5:15 pm
L. Adjournment
1. MOTION:  Marcia moves to adjourn, Liz seconds

2. VOTE: No objections

Meeting adjourns at 6:00
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