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1. CALL THE MEETING TO ORDER 

a. Erin Bellotte, Vice Chair, called the meeting to order at 6:04pm.  

 

2. ROLL CALL 

a. Stacy Oliva, Felix Martinez, Erin Bellotte, Mae Snow, Chris Roofe. Quorum is met.  

 

NPRSA Staff: 

Nigel LaRiccia, Acting Director 

Eric McFee, Recreation Director 

Anne Gahm, Administrative Assistant 

Public in Attendance: 

Kaitlyn Jackson – Nikiski Resident 

Jeannette Diamond – Nikiski Resident

3. APPROVAL OF AGENDA 

a. Felix Martinez moved to approve the agenda as presented. Chris Roofe seconds. 

MOTION PASSED UNANIMOUSLY 

 

4. APPROVAL OF MINUTES 

a. Chris Roofe moved to approve the minutes as written for the North Peninsula Recreation 

Service Area Board Meeting, June 22, 2026. Mae Snow seconded. MOTION PASSED 

UNANIMOUSLY 

 

5. CORRESPONDENCE 

a. Thank you note from Nikiski Senior Center. Nikiski Senior Center sent card thanking 

NPRSA for gift certificate for one-hour pool rental for their annual fundraiser. 

 

6. PRESENTATIONS WITH PRIOR NOTICE 

a. None 

 

7. PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENGA 

a. Jeannette Diamond, Nikiski Resident. Verifying voting in November can be held in the 

NCRC gym. Nigel LaRiccia confirmed voting packet sent to Clerks Office with approval. 

 

8. RECREATION DIRECTOR’S REPORT 

a. Director’s Position / Report – Nigel LaRiccia, Acting Director 

• No updated information on Director position. 

• NCRC Remodel design phase is 95% complete. 

• Will e-mail board slide show rendering for NCRC remodel. 

• Review of trailhead sign rules for use to protect the trails. 

 

General Board discussion regarding Director interviews, dedicated spaces for NCRC remodel 

and additional trail sign suggestions. 
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b. Aquatic’s Report- Nigel LaRiccia, Pool Supervisor 

• LTS.  

a. Group Session 2 complete. Group Session 3 has started. 

 

c. Recreation Report- Eric McFee, Recreation Supervisor 

• Events: 

a. Skate Night August 7th. 

b. Quilt Show July 24th and 25th had 296 visitors. 

• Programs: 

a. Summer Camp is in the last week. 38 participants in July.  

b. Would like six-month and 12-month Fitness Memberships updated to 

include AquaFit, Circuit training and Spin classes. 

c. Would like to create a single Fitness Class Punch Card that would cover all 

3 classes. 

 

Board discussed specific recommendations to updating fitness memberships and creating a 

Fitness Class punch Card. 

 

Felix Martinez motions to have you guys start a plan to be presented at a later date. Stacy 

Oliva seconded. MOTION PASSED UNANIMOUSLY 

 

d. NPRSA Maintenance Priorities 

• List of current priorities included in packet. 

• Well replacement status is still in process with capital projects. 

• Addressed backwashing status with flowrate and pending parts. 

 

Board Discussion regarding valve replacement and maintenance priorities, potential 

shutdown schedule as needed. 

 

9. UNFINISHED BUSINESS (3 minutes/speaker per agenda item) 

 

a. Zoom for Board Meetings 

• IT is working on a quote. 

• Can fund this Fiscal Year. 

• Display TVs have a difficult process for updating; working with IT for updated 

process. 

 

Board discussion about moving forward with Zoom for meetings and functionality of the display 

TVs.  
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10. NEW BUSINESS (3 minutes/speaker per agenda item) 

a. Youth Sport Administrator Training. 

• Would like to determine if Board approval is needed for existing staff to 

participate in specific training that was added to FY27 budget. 

 

Board discussed intentions of training budget. 

 

b. Maintenance Closure. 

• Pool September 7th – 21st; two weeks 

• NCRC August 17th – 21st; four days 

• Gym floor will be re-screened and resurfaced on August 19th – 21st. 

 

Board discussed how voting in gym in November will impact gym flooring and suggested floor 

covering. 

 

c. Preliminary Maintenance Plan 

• Packet includes information regarding maintenance phase plans. 

• Siemens will come in to review system status in anticipation of monitoring. 

• Waiting on quote for scope of work from Siemens. 

 

Board members asked clarifying questions about plan implementation, prior monitoring 

agreements, scope of work, training and continuity. 

 

d. Tyonek Funding 

• Boys & Girls Club no longer operating in Tyonek. 

• Acting Director has reached out to the Tribal Council to see how to support kids’ 

recreation in the village and pending response. 

 

11. ANNOUNCEMENTS 

a. KPB Assembly Report 

• None 

b. Next Regular Meeting: August 24, 2026 at 6pm. 

 

12. PUBLIC COMMENT (3 minutes/speaker) 

a. Kaitlyn Jackson, Nikiski Resident. Nikiski Days will be Saturday August 1st. 

 

13. BOARD COMMENTS 

 

a. Stacy Oliva is really thrilled about response to trails and forward thinking, 

maintenance and upcoming remodel. 
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b. Felix Martinez agrees with Erin’s comments. Appreciates that the public came out 

to express concerns and those concerns were followed through with action and 

thanks staff. 

 

c. Erin Bellotte appreciates the fresh ideas coming out and staff listening to the 

public, saying yes to suggestions and bringing them to the board with back-and-

forth communication and encourages continuation. 

 

d. Mae Snow thanks staff for doing an awesome job and being productive. Thanks 

the public for coming to the meeting. 

 

e. Chris Roofe had no comment. 

 

14. ADJOURN 

a. Stacy Oliva moved to adjourn at 7:17pm. Erin Bellotte seconded.  


