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SOUTH KENAI PENINSULA HOSPITAL SERVICE AREA BOARD

HYBRID MEETING in the SPH Conference Room and on ZOOM
MINUTES Regular Meeting August 13, 2026
Devony Lehner, Recording Secretary

1. - 2. Call to Order / Roll Call -
Chair Francie Roberts called the meeting to order at 6:30 p.m. She requested a roll call.

SAB present: Storm Hanson, Helen Armstrong, Lynda Reed, Erin Workman, Francie Roberts,
Tamara Fletcher, Brandy Zollars, Amber Cabana, Catriona Reynolds
SPH staff: CEO Ryan Smith, CFO Anna Hermanson, COO Rachael Kincaid, Director Public

Relations Derotha Ferraro
SPH, Inc. BOD  Edson Knapp
KPB Assembly  Kelly Cooper

3. Introduction of Guests — Approximately 30 members of the public attended in person, with

approximately 20 participating via Zoom. The Chair reviewed meeting procedures and clarified
opportunities for public comment. Ms. Roberts opened the meeting by welcoming SAB members, SPH
staff, and the public.

4. Approval of Agenda —
Ms. Zollars moved/Ms. Reynolds seconded to approve the agenda. The agenda was approved by non-
objection as presented.

5. Public comments — Chair Roberts stated that the SAB was interested in hearing what the public attending
in person and on Zoom had to say.

Chris Story urged transitioning the hospital operating board from an appointed to an elected board,
contending that an elected board ensures more public involvement and better accountability, drawing a
parallel to the 17th Amendment of the US Constitution. He also advocated for avoiding conflicts of
interest by removing voting rights from hospital employees serving on the operating board.

Candy Rohrer supported maintaining an appointed, self-perpetuating operating board and an elected
Service Area Board. She contended that the current board structure supports deliberate recruitment of
professionals with specific skills, keeps the board free from political campaigning, helps protect the
hospital from private equity takeover, and ensures that operating board vacancies are filled. She
expressed gratitude for long-term hospital support in the caring of her chronically ill spouse and suggested
existing problems can be solved by learning from mistakes and correcting them rather than by dismantling
a stable system.

Mike Jones encouraged the board to adopt the public resolution as an opportunity for evaluating lessons
learned and openly discussing organizational improvements that could better serve the community. He
noted that having these difficult conversations in a transparent, public way can improve hospital services
and provide a blueprint for other local service providers.

Shane Campbell—a long-term patient—reported declining quality of care because of a shift in focus from
patient safety and benefit to patient numbers. He highlighted instances where he had experienced
medication errors, disregarded care instructions, and dismissive administrative responses to complaints.
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. Approval of SKPHSAB Minutes of May 14 regular meeting and June 4 special meeting —

Ms. Zollars moved/Ms. Reynolds seconded to approve SAB minutes of May 14 and June 4, 2026.
Minutes of the two meetings were approved by non-objection as presented.

. Remembrance of Judy Lund, 15-year member of SAB, including serving as chair —

The Board recognized Judy Lund, a 15-year SAB member and former Chair, with a moment of silence in
appreciation of her service to South Peninsula Hospital and the community.

. Presentation — Derotha Ferraro

Derotha Ferraro reviewed the Community Health Needs Assessment process and highlighted findings
from the detailed FY2026 report, which is available on the SPH website. Findings included: (a) South
Kenai Peninsula population increased from approximately 13,800 in 2010 to approximately 17,000 in
2025 and is expected to grow at over 5% per year till end of the decade; (b) healthcare access is
considered both a community strength and an identified problem, particularly access to primary, specialty,
dental, and mental health care; (c) substance abuse was identified by 97% of respondents as the biggest
factor negatively impacting the community, followed by interpersonal violence and mental and emotional
health; (d) housing, employment, transportation, schools, and elder care were identified as areas needing
improvement—nearly 39% of the south peninsula population is over 55, compared to 28% for Alaska and
31% for the nation; (e) during hospital admission screening, transportation was identified as the single
largest actionable need. For the first time, respondents scored themselves lower on all eight identified
dimensions of wellness. Leading causes of death in the hospital service area are cancer, heart disease,
accidents, diabetes, and intentional self harm. Ms. Ferraro also shared selected responses self-reported by
high school students—42% reported feeling sad or hopeless—the goal in the Healthy Alaskans report is
31%. Students attempting suicide rose from 14% to 15%.

. Reports —

A) Committee of the Whole (COTW) — SAB Recording Secretary Devony Lehner

SAB discussion focussed primarily on agenda item 11B, a publicly proposed resolution concerning the
structure of South Peninsula Hospital’s governance. Discussion covered whether action on the proposal
falls within the SAB's advisory role; potential effects on SPH's nonprofit status; existing opportunities for
public engagement and influence, particularly through elections of borough mayor, assemblymembers,
and SAB members; transparency in selecting BOD members; and how hospital governance affects charity
care and Open Meetings Act considerations. Also briefly discussed were public concerns regarding SPH
property acquisitions and the importance of increasing public education and engagement.

SPH CEO Ryan Smith had provided several clarifications and noted that the Kenai Peninsula Borough
attorney could better discuss features of 501(c)(3) self-perpetuating boards like that of South Peninsula
Hospital, Inc (SPHI). Key clarifications included that (a) entities with elected boards need to have either
members or shareholders; (b) changing the current operating board structure would require terminating
the existing Operating Agreement between SPHI and the borough; (c¢) South Kenai Peninsula Hospital
Service Area tax revenue accounts for only about 2.7% of the SPH budget, and (d) SPH provides more in
charity care than it receives in service area tax revenue. The current operating agreement between SPHI
and the borough runs out in 2029.

B) South Peninsula Hospital CEO Ryan Smith —

CEO Ryan Smith provided the quarterly SPH update. Highlights included:

. FY2026 gross patient revenue was approximately $301 million, up about 12.7% from the prior year.
Net patient revenue was approximately $160 million.

Preliminary net income was approximately $4.9 million.
FY2026 charity care and bad debt exceeded $11 million.
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SPH had approximately 81 days of operating cash on hand, with additional funds held by the borough.
SPH's strategic plan focuses on facility updates, maximizing existing space, expanding services based
on community needs, medical-district property acquisition, and eventually consolidating clinics into one
medical building.
A roughly $5 million critical infrastructure/generator project is underway.
SPH is pursuing completion of approximately 11,000 square feet of shell space for pharmacy and
infusion services.
Six SPH applications advanced to the second round of the Rural Health Transformation Program,
including projects involving infusion/pharmacy services, cardiopulmonary rehabilitation, a surgical
robot, Al documentation, medication dispensing, and a Medicaid demonstration project. The RHTP is
a 5-year federally funded program, so SPH will continue having opportunities to apply for RHTP
funds in the future.
The Board noted the need to better explain to the public why an improved infusion center is needed and
how previous bond proposals affected planned services.

C) South Peninsula Hospital Financial Report — CFO Anna Hermanson
No financial report was presented.

D) South Peninsula Hospital, Inc. Board of Directors (BOD) — Edson Knapp

Dr. Knapp reported that the SPHI Board of Directors continues to provide opportunities for public
comment at its meetings. The BOD is compiling public comments from its July 29 meeting and is
evaluating how it can respond to community requests. At that meeting, the BOD also discussed financial
matters and quality improvements and heard a presentation on lab quality from the pharmacy, as well as
engaging in a “generative discussion” on philanthropy and affordability.

E) SAB Representative to May, June, and July BOD meetings —

May 27 meeting — Lynda Reed had no updates to report; June 25 meeting — Brandy Zollars reminded
the SAB about an upcoming SPH fundraiser, Rooted in Community, to raise funds towards a
mammography machine; Dr. Knapp said he had diagnosed five breast cancers in the last 2 weeks thanks
to mammograms; July 29 meeting — Catriona Reynolds shared impressions gained from listening to
public testimony at the BOD meeting; the day after that meeting, SPH CEO Ryan Smith and SPHI Chair
Aaron Weisser held a Zoom meeting allowing the public unlimited time to ask Mr. Smith and Mr. Weisser
questions about the hospital, the BOD, and other topics.

F) Kenai Peninsula Borough Assembly Representative — Kelly Cooper

Ms. Cooper noted that her role at SAB meetings is to act as the liaison from the borough assembly and
report on assembly happenings. She provided an update on borough activities, including assembly
vacancies, solid waste initiatives, ongoing efforts to keep school district pools open, the need for election
poll workers, and an upcoming auction of borough land— peninsula residents who are successful bidders
on certain parcels and who plan to reside on those parcels can get a 25% discount on their bid amount, and
the borough finances the land.

G) SAB Treasurer Tamara Fletcher — Ms. Fletcher had no updates to report.

H) SAB Chair — Francie Roberts — Ms. Roberts reminded attendees that three seats on the SAB would
be open in the November election. The filing period is August 16 through August 31. Ms. Roberts also
explained that the borough does not provide bios for service area board candidates in its election
pamphlet; information about service area board candidates is provided online.
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Unfinished Business — None.

New Business —

A) Approval of travel for Brandy Zollars and Francie Roberts to Alaska Hospital and Healthcare
Association (AHHA) annual meeting in Girdwood, AK —

Ms. Zollars indicated she would be unable to attend; Ms. Zollars moved/Ms. Reynolds seconded to
approve funding to pay for Ms. Roberts to travel to the AHHA annual meeting in Girdwood, AK. The
SAB approved the motion by non-objection.

B) Discussion of whether to introduce the publicly submitted resolution at a future meeting —

Ms. Zollars moved/Ms. Reynolds seconded to approve introducing at the SAB September 10™ meeting the
publicly proposed resolution provided in tonight’s packet under item 11.B. The SAB approved the motion
unanimously by roll call vote. Members emphasized the importance of a methodical review, including
consideration of potential advantages and disadvantages and obtaining information from appropriate
experts, including the borough attorney.

Public comments —

Adam Greenwald strongly urged direct public accountability and a transition to an elected hospital
operating board to restore community trust. He criticized the current administration's focus on physical
expansion and property acquisition over basic patient care and local resources.

Chris Story formally provided his name. He is a member of the hospital service area and is grateful for
the opportunity for further discussion about hospital governance at the September 10th SAB meeting.

Candy Rohrer cautioned attendees to be careful what they wish for—it's easy to undo things and hard to
put them back—easy to lose services and hard to regain them. She noted that Veterans' services have been
cut, and some of these will become “community care” that SPH will be expected to pick up.

Board member comments —

Board members emphasized the importance of continued community participation—not just when
controversial issues arise—and encouraged residents to become involved in SAB elections and
communicate with borough assembly members. Board members thanked everyone in attendance for
coming and thanked those who spoke for their candor and vulnerability. Board members also reiterated
that the SAB is an advisory board—it can advise the borough assembly, mayor, and the SPHI, but those
entities make the decisions. It’s important to recognize decision makers and reach out to them.

Next scheduled meetings and reminders
The Service Area Board will next meet on September 10.
Ms. Hansen will be the SAB representative to the August 26 SPHI BOD meeting.

Adjourn — The meeting was adjourned at 7:50 pm.

Respectfully submitted,

Ay Jh—

Devony Jehner, SAB Recording Secretary
Minutes Approved: September 10, 2026
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