
Finance Committee

Kenai Peninsula Borough

Meeting Agenda

144 North Binkley Street

Soldotna, AK 99669

Brent Hibbert, Chair

Tyson Cox, Vice Chair

Cindy Ecklund, Member

Council Chambers, Homer City Hall

https://us06web.zoom.us/j/88473739641?

pwd=dW1sY2RYV0F4dURjV25yVW9WUGw3QT09

1:00 PMTuesday, September 19, 2023

Meeting ID: 884 7373 9641 Passcode: 671108

ITEMS NOT APPEARING ON THE REGULAR MEETING AGENDA

Presentation: City of Homer Green Infrastructure Project, Jan Keizer, 

Public Works, City of Homer (30 minutes)

KPB-55031.

Updated Map showing Plan B

Flow Chart

Attachments:

PUBLIC HEARINGS ON ORDINANCES

An Ordinance Appropriating General Funds to Provide Interim 

Funding for the Central Peninsula Landfill Leachate Infrastructure 

Improvements Project (Mayor)

2022-19-832.

Ordinance 2022-19-83

Memo

Reference Copy O2022-19-13

Attachments:

An Ordinance Appropriating $39,755 from the General Fund to 

Replace the Control Panel on the Fire Suppression System at the 

Records Center (Johnson)

2023-19-153.

Ordinance 2023-19-15

Memo

Reference Copy O2022-19-61

Attachments:

An Ordinance Appropriating $30,750 from the Seward-Bear Creek 

Flood Service Area Fund Balance to Purchase GIS Equipment 

(Mayor)

2023-19-164.

Ordinance 2023-19-16

Memo

Attachments:
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September 19, 2023Finance Committee Meeting Agenda

NEW BUSINESS

2.  Ordinances for Introduction

An Ordinance Accepting and Appropriating an Additional $5,525.20 

from the State of Alaska Department of Military and Veterans Affairs, 

Division of Homeland Security and Emergency Management for 

Statewide Exercise Planning (Mayor) (Hearing on 10/10/23)

2023-19-17*a.

Ordinance 2023-19-17

Memo

Award Amendment

Attachments:

An Ordinance Appropriating $25,000 from the Western Emergency 

Service Area Operating Fund to Complete Installation of Mobile 

Radios, Station Consolettes and Repeater (Mayor) (Hearing on 

10/10/23)

2023-19-18*b.

Ordinance 2023-19-18

Memo

Attachments:

An Ordinance Appropriating Funds to the Legal Department for 

Litigation Fees and Costs Related to an Oil and Gas Property Tax 

Appeal (Mayor)

(Hearing on 10/10/23)

2023-19-19*c.

Ordinance 2023-19-19

Memo

Attachments:

An Ordinance Appropriating $250,273 from the Roads Service Area 

Fund Balance to Replenish Road Maintenance Funding for the 

Remainder of the Fiscal Year (Mayor) (Hearing on 10/10/23)

2023-19-20*d.

Ordinance 2023-19-20

Memo

Attachments:

An Ordinance Authorizing the Assessor to Accept One Late-Filed 

Community Purpose Exemption Application for 2023 and Providing 

an Exception to KPB 5.12.040(B) (Mayor) (Hearing on 10/10/23)

2023-22*e.

Ordinance 2023-22

Memo

Late File Waiver

Attachments:
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ID Task 

Mode

Task Name Duration

1 Commence Kachemak Sponge Land 

Acquisition

0 days

2 Design 120 days

3 Preliminary Design 60 days

4 Final Design 60 days

5 COH funded properties (ENT 

and Weston)

291 days

6 Confirm owners intent to sell 21 days

7 Appraisal 120 days

8 Phase 1 Environmental Review 90 days

9 Surveying 60 days

10 Title Report 60 days

11 Purchase properties outright 30 days

12 Assuming Juristictional Wetlands- 

engage COE to start permit process

1 day

13 COE Permit Process 120 days

14 NOAA Grant properties 523 days

15 Parcel 1 (KPB and Moore 

Properties)

341 days

16  Confirm intent to sell from owner 21 days

17 Signed intent to purchase from COH 21 days

18 Acquire Drainage Easement on Lot 8 30 days

19 Appraisal 120 days

20 Surveying 60 days

21 Title Report 60 days

22 Phase 1 Environmental Review 90 days

23 Create Conservation Easement 60 days

24 Parcel 2 (Kennedy Property) 373 days

25 Confirm intent to sell from owner 21 days

26 Signed intent to purchase from COH 21 days

27 Engage and commission Surveyor for 

re-plat

1 day

28 Re-plat Process 120 days

29 Appraisal 90 days

30 Title Report 60 days

31 Create Conservation Easement 60 days

32 Phase 1 Environmental Review 90 days

33 On site Environmental Review 30 days

34 Phase 1 Environmental Review 

Expiration

0 days

35 Final Review 120 days

36 Collect all documentation required by 

NOAA checklist

30 days

37 NOAA Review 60 days

38 Purchase NOAA properties 30 days

39 Acquisition Complete/Kachemak Sponge 

path forward

0 days

8/14 8/14
0 days

Design

8/14 10/12
60 days

10/13 12/11
60 days

COH funded properties (ENT and Weston)

8/14 9/3
21 days

9/4 1/1
120 days

9/4 12/2
90 days

9/4 11/2
60 days

9/4 11/2
60 days

1/2 1/31
30 days

1/2 1/2
1 day

2/1 5/30
120 days

8/14 1/17
NOAA Grant properties

Parcel 1 (KPB and Moore Properties)

8/14 9/3
21 days

9/4 9/24
21 days

8/19 9/17
30 days

9/25 1/22
120 days

9/25 11/23
60 days

9/25 11/23
60 days

4/21 7/19
90 days

9/25 11/23
60 days

8/14 8/20
Parcel 2 (Kennedy Property)

8/14 9/3
21 days

9/4 9/24
21 days

9/25 9/25
1 day

9/26 1/23
120 days

1/24 4/22
90 days

9/25 11/23
60 days

9/25 11/23
60 days

4/23 7/21
90 days

7/22 8/20
30 days

1/17
Phase 1 Environmental Review Expiration

Final Review

8/21 9/19
30 days

9/20 11/18
60 days

11/19 12/19
30 days

12/19 12/19
0 days

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025

2024 2025

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress

Manual Progress
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Introduced by: Mayor 

Date: 09/05/23 

Hearing: 09/19/23 

Action:  

Vote:  

 

KENAI PENINSULA BOROUGH 

ORDINANCE 2022-19-83 

 

AN ORDINANCE APPROPRIATING GENERAL FUNDS TO PROVIDE INTERIM 

FUNDING FOR THE CENTRAL PENINSULA LANDFILL LEACHATE 

INFRASTRUCTURE IMPROVEMENTS PROJECT 
 

WHEREAS, on April 18, 2022, the Kenai Peninsula Borough (“Borough”) received notification 

that the request for congressionally directed spending for the Central Peninsula 

Landfill Leachate Infrastructure Improvements Project (“Leachate Project”) was 

funded from the Environmental Protection Agency (“EPA”) at the Central 

Peninsula Landfill; and 

 

WHEREAS, Ordinance 2022-19-13 was enacted appropriating $3,360,000 in EPA grant funds 

for the Leachate Project and related expenditures; and 

 

WHEREAS, though the funds have been appropriated, the Borough has not received official 

award notification and therefore are requesting that the General Fund provide 

interim funding for the Leachate Project to move forward with construction 

bidding; and 

 

WHEREAS, the EPA has indicated that they are in the process of review, have approved the cost 

share waiver and the sole source justification request, but do not anticipate 

providing official award of the grant until possibly October 2023; and 

 

WHEREAS, upon official award of the EPA grant and completion of related documents, the 

grant funds will be effective retroactively allowing the interim funding to be 

returned to the General Fund; 

 

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI 

PENINSULA BOROUGH: 

 

SECTION 1. That the sum of $3,360,000 is appropriated from the General Fund balance to be 

transferred to account 411.32122.LEACH.49999 for the purpose of providing 

interim funding for the Central Peninsula Landfill Leachate Infrastructure 

Improvements Project and related expenditures to be reimbursed by the 

Environmental Protection Agency retroactively effective congressionally directed 

spending award. 
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SECTION 2.  That the appropriations made in this ordinance are of a project length nature and as 

such do not lapse at the end of any particular fiscal year. 

 

SECTION 3. That this ordinance shall be effective retroactively to July 1, 2022. 

 

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY 

OF * 2023. 
 

 

 

              

       Brent Johnson, Assembly President 

ATTEST: 

 

 

       

Michele Turner, CMC, Borough Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes:  

No:  

Absent:  
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DocuSign Envelope ID: AFD987DD-3AB6-4648-8D75-350BDED8A988 

Kenai Peninsula Borough 
Finance and Solid Waste Departments 

MEMORANDUM 

TO: Brent Johnson, Assembly President 
Members, Kenai Peninsula Borough Assembly 

THRU: Peter A. Micciche, Mayor ~)µ{ 

FROM: Lee Frey, Solid Waste Director LF 
Brandi Harbaugh, Finance Director bl-\-

DATE: 

RE: 

August 24, 2023 

Ordinance 2022-19-~, Appropriating General Funds to Provide Interim Funding 
for the Central Peninsula Landfill Leachate Infrastructure Improvements Project 
(Mayor) 

On April 18, 2022, the Kenai Peninsula Borough received notification that the request for 
congressionally directed spending for the Leachate Project was funded from the Environmental 
Protection Agency (EPA) for the Central Peninsula Landfill (CPL). Ordinance 2022-19-13 was 
enacted appropriating $3,360,000 in EPA grant funds for the CPL Leachate Infrastructure 
Improvements Project and related expenditures. Though the funds have been appropriated, we 
have not received official award notification and therefore are requesting that the General Fund 
provide interim funding for the Leachate project to move forward for construction bidding without 
delays. 

The new leachate concentrator is completing fabrication and is expected to arrive in October. The 
EPA has indicated that they are in the process of review, have approved the cost share waiver and 
the sole source justification request, but do not anticipate providing official award of the grant until 
possibly October 2023. 

Upon official award of the EPA grant and completion of related documents, the grant funds will 
be effective retroactively allowing the interim funding to be returned to the General Fund. 

Your consideration is appreciated. 

FfNANCE DEPARTMENT 
ACCOUNT I FUNDS VERJFIED 

Acct. No. 100-27910 OF FB 

Amount $3,360,000 

c_,~ 
By: ____ _ Date~/2 3/202 3 
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Introduced by: Mayor 

Date: 08/23/22 

Hearing: 09/06/22 

Action: Enacted 

Vote: 9 Yes, 0 No, 0 Absent 

 

KENAI PENINSULA BOROUGH 

ORDINANCE 2022-19-13 

 

AN ORDINANCE ACCEPTING AND APPROPRIATING CONGRESSIONALLY 

DIRECTED SPENDING GRANT FUNDS FROM THE ENVIRONMENTAL 

PROTECTION AGENCY, APPROPRIATING THE REQUIRED TWENTY PERCENT 

MATCH FUNDS FROM THE GENERAL FUND, AND RE-ALLOCATING STATE AND 

LOCAL FISCAL RECOVERY FUNDS FROM THE SOLID WASTE DEPARTMENT TO 

SCHOOL PAY-GO AND CYBERSECURITY PROJECTS 
 

WHEREAS, the United States Congress passed the federal budget with congressionally directed 

spending which allocated $3,360,000; and 

 

WHEREAS, on April 18, 2022 the Kenai Peninsula Borough (“Borough”) received notification 

that the request for congressionally directed spending for the Leachate Project was 

funded from the Environmental Protection Agency at the Central Peninsula 

Landfill; and 

 

WHEREAS,  the funds are issued as a grant and require a 20 percent match of $840,000 in local 

funds which were not previously budgeted for in the Borough’s Fiscal Year 2023 

(FY23) budget; and 

 

WHEREAS, the funds have been verified and are available within the General Fund; and 

 

WHEREAS, the Leachate Project previously had State and Local Fiscal Recovery Funds 

allocated to it that cannot be used as match funds, and an amount equal to the match 

requirement will need to be re-allocated to other projects; and 

 

WHEREAS, previously appropriated American Rescue Plan Act (“ARPA”) grant funds equal to 

the match requirement of $840,000 will be re-allocated to other eligible projects; 

and 

 

WHEREAS, $225,000 in ARPA funds are being redirected for cybersecurity upgrades 

boroughwide; and  
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WHEREAS, $615,000 in ARPA funds are being redirected for school-based projects for 

negatively impacted communities, or school-based pay-go projects for school 

maintenance projects that meet all criteria allowable under the U.S. Department of 

Treasury’s Final Rule for ARPA State and Local Fiscal Recovery Funds Program; 

and 

 

WHEREAS, future distribution to specific school-based project(s) for negatively impacted 

communities or school-based projects or school-based pay-go projects for school 

maintenance must be first approved by assembly resolution prior to any use of the 

appropriated funds; 

 

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI 

PENINSULA BOROUGH: 

 

SECTION 1. That the mayor is hereby authorized to execute grant agreements and any other 

documents deemed necessary to expend the funds and to fulfill the intents and 

purposes of this ordinance.  

 

SECTION 2. That the amount of $3,360,000 received from the Environmental Protection Agency 

for the Central Peninsula Landfill Leachate Project as congressionally directed is 

appropriated to account 411.32122.LEACH.49999 for the Central Peninsula 

Landfill Leachate Project and related expenditures. 

 

SECTION 3. That the amount of $840,000 is appropriated from the General Fund fund balance 

to be transferred to account 411.32122.LEACH.49999 to provide match funds for 

the Central Peninsula Landfill Leachate Project. 

 

SECTION 4. That $225,000 in previously appropriated American Rescue Plan Act grant funds 

are redirected to account 271.11231.SLF06.49999 for boroughwide cybersecurity 

improvements.  

 

SECTION 5. That $615,000 in previously appropriated American Rescue Plan Act grant funds 

are redirected to account 400.78050.SLF07.49999 for school-based projects for 

negatively impacted communities or school-based projects or school-based pay-go 

projects for school maintenance. Funds appropriated to this account for school-

based projects may only be distributed and spent upon assembly approval, by 

resolution,  of a specific project or list of projects. 

 

SECTION 6. That appropriations made in this ordinance are project length in nature and as such 

do not lapse at the end of any particular fiscal year. 

 

SECTION 7. That Section 1, 2, 3 and 6 of this ordinance shall be effective retroactively to July 

1, 2022. 
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SECTION 8. That Sections 4 and 5 of this ordinance shall be effective immediately upon 

enactment.  

  

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 6TH 

DAY OF SEPTEMBER, 2022. 
 

 

 

              

       Brent Johnson, Assembly President 

ATTEST: 

 

 

       

Johni Blankenship, MMC, Borough Clerk 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes: Bjorkman, Chesley, Cox, Derkevorkian, Ecklund, Elam, Hibbert, Tupper, Johnson 

No: None 

Absent: None 
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Kenai Peninsula Borough, Alaska New Text Underlined; [DELETED TEXT BRACKETED] Ordinance 2023-19-15 

Page 1 of 2 

Introduced by: Johnson 

Date: 09/05/23 

Hearing: 09/19/23 

Action:  

Vote:  

 

KENAI PENINSULA BOROUGH 

ORDINANCE 2023-19-15 

 

AN ORDINANCE APPROPRIATING $39,755 FROM THE GENERAL FUND TO 

REPLACE THE CONTROL PANEL ON THE FIRE SUPPRESSION SYSTEM AT THE 

RECORDS CENTER  

 

WHEREAS,  on December 13, 2022 the heat went out in the main vault of the Borough Records 

Center which resulted in the Maintenance Department replacing the heater that 

generated fumes which set off the fire suppression system; and 

 

WHEREAS, Ordinance 2022-19-61 appropriate funds to recharge/refill the fire suppression 

system to make it operational again; and 

 

WHEREAS, during the project to recharge the fire suppression system it was determined that 

the control panel is not functioning and needs to be replaced; and 

 

WHEREAS,  an additional $5,000 in contingency is being requested for unanticipated system 

capital costs based on the age of the system, any unexpended funds will be 

returned to the General Fund fund balance; and 

 

WHEREAS, this project is necessary to ensure an operational fire suppression system at the 

Records Center; 

 

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI 

PENINSULA BOROUGH: 

 

SECTION 1. That the amount of $39,755 is appropriated from the General Fund fund balance 

account 100.27910 to be transferred to account 407.11140.24RCD.49999 to 

provide funding to replace the control panel of the fire suppression system at the 

Records Center and related installation and capital costs. 

 

SECTION 2. That appropriations made in this ordinance are project length in nature and as 

such do not lapse at the end of any particular fiscal year. 

 

SECTION 3.  That this ordinance shall be effective immediately. 
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY 

OF * 2023. 

 

 

 

              

       Brent Johnson, Assembly President 

ATTEST: 

 

 

       

Michele Turner, CMC, Borough Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes:  

No:  

Absent:  
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DocuSign Envelope ID: 8409FSCB-5FDC-4O02-BED4-O503ADC81141 

Kenai Peninsula Borough 
Office of the Borough Clerk 

MEMORANDUM 

TO: Members of the Borough Assembly 

THRU: Brent Johnson, Assembly President f,j 
Brandi Harbaugh, Finance Director &ft 
Tom Nelson, Maintenance Director W 

FROM: Michele Turner, Borough Clerk ·al ~ 
DATE: August 24, 2023 

RE: Ordinance 2023-19- 115', Appropriating $39,755 from the General Fund to Replace 
the Control Panel on the Fire Suppression System at the Records Center (Johnson) 

On December 13, 2022, the heat went out in the main vault of the Records Center. The 
Maintenance Department suggested the heater be replaced as they were unsure if they could get 
parts for the old unit. A new heater was installed and as they were powering up the new unit, the 
fumes set off the fire suppression system. Ordinance 2022-19-61 appropriated funds to 
recharge/refill the fire suppression system to make it operational again. 

It has since been determined that the control panel is not operational and needs to be replaced. 
When the fire suppression system released the agent, it damaged a component inside the panel ' s 
circuitry. It was also determined that the panel is obsolete and it is necessary to update the system 
in order to be brought up to current code requirements. 

Chinook Fire Protection, Inc. is the contractor that recharged the system. They provided pricing of 
a new panel and a cellular communicator that will allow off premise monitoring in the amount of 
$34,755. An RFQ was presented to other fire suppression companies with no additional bids 
received. 

Due to the age of the current fire suppression system and its components, this request also includes 
a $5,000 contingency for any unforeseen items that may be discovered during the project. 

This appropriation is necessary to ensure there is an 
operational fire suppression system, that meets all 
code requirements, at the Records Center. 

Your consideration is appreciated. 

FINANCE DEPARTMENT 
FUNDS/ACCOUNT VERIFIED 

Account: 100.27910 

Amount: =$3~9~,7~5~5 _ _ 

c.,~ 
By: ___ _ Date: 8/24/2023 
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Kenai Peninsula Borough, Alaska New Text Underlined; [DELETED TEXT BRACKETED] Ordinance 2022-19-61 

Page 1 of 2 

Introduced by: Mayor, Johnson 

Date: 04/04/23 

Hearing: On Shortened Time 04/04/23 

Action: Enacted 

Vote: 9 Yes, 0 No, 0 Absent 

 

KENAI PENINSULA BOROUGH 

ORDINANCE 2022-19-61 

 

AN ORDINANCE APPROPRIATING $33,100 FROM THE GENERAL FUND ON 

SHORTENED TIME FOR NEEDED MAINTENANCE ON THE FIRE SUPPRESSION 

SYSTEM AT THE RECORDS CENTER  

 

WHEREAS, through the annual budgetary process, $110,000 was appropriated from the 

General fund for maintenance of the borough building on Binkley Street and the 

Records Center on East Park Street; and 

 

WHEREAS,  on December 13, 2022 the heat went out in the main vault of the Records Center 

which resulted in the Maintenance Department replacing the heater that generated 

fumes which set off the fire suppression system; and 

 

WHEREAS, it is estimated that $33,100 will be needed to recharge/refill the fire suppression 

system to make it operational again; and 

 

WHEREAS, pursuant to KPB 22.40.100, it is necessary and justified to hear this ordinance on 

shortened time due to the fact that a properly functioning fire suppression system 

is vital to protect against a catastrophic risk of loss that could result from a fire at 

the records center;   

 

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI 

PENINSULA BOROUGH: 

 

SECTION 1. The amount of $33,100 is appropriated from the General Fund fund balance 

account 100.27910 to account 100.94910.60000 to provide funding for the 

refill/recharge of the fire suppression system at the Records Center. 

 

SECTION 2. That appropriations made in this ordinance are project length in nature and as 

such do not lapse at the end of any particular fiscal year. 

 

SECTION 3.  That this ordinance shall be retroactively effective to March 23, 2023. 
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 4TH 

DAY OF APRIL, 2023. 

 

 

       Brent Johnson, Assembly President 

ATTEST: 

 

 

 

Michele Turner, CMC, Acting Borough Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Yes: Chesley, Cox, Derkevorkian, Ecklund, Elam, Hibbert, Ribbens, Tupper, Johnson 

No: None 

Absent: None 
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Introduced by: Mayor 

Date: 09/05/23 

Hearing: 09/19/23 

Action:  

Vote:  

 

KENAI PENINSULA BOROUGH 

ORDINANCE 2023-19-16 

 

AN ORDINANCE APPROPRIATING $30,750 FROM THE SEWARD-BEAR CREEK 

FLOOD SERVICE AREA FUND BALANCE TO PURCHASE GIS EQUIPMENT 

  

WHEREAS, the mission of the Seward Bear Creek Flood Service Area (“SBCFSA”) is to 

provide flood planning, protection, and mitigation services in coordination with 

appropriate agencies to reduce the risk of flood damage to private and public 

property through addressing issues that best reflect a fair use of the tax levy for 

watershed-wide benefit; and 

 

WHEREAS, due to the delays and high costs associated with before and after surveys associated 

with gravel streambed maintenance areas it would save time and money to conduct 

quantity and location verification while projects progress using Trimble  GIS unit 

R12i-101-60-01; and 

 

WHEREAS, the SBCFSA Board at its August 7, 2023, regular meeting recommended approving 

the purchase of a Trimble GIS unit R12i-101-60-01; 

 

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI 

PENINSULA BOROUGH: 

 

SECTION 1. That $30,750 is appropriated from the Seward-Bear Creek fund balance  account 

259.00000.00000.27910 to account 259.21212.24TRM.49999,  to purchase a 

Trimble  GIS unit R12i-101-60-01 and cover the admin service fee. 

 

SECTION 2. That appropriations made in this ordinance are project length in nature and as such 

do not lapse at the end of any particular fiscal year. 

 

SECTION 3. That this ordinance takes effect immediately upon enactment. 
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY 

OF * 2023. 
 

 

 

              

       Brent Johnson, Assembly President 

ATTEST: 

 

 

       

Michele Turner, CMC, Borough Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes:  

No:  

Absent:  
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Kenai Peninsula Borough 
Seward-Bear Creek Flood Service Area 

MEMORANDUM 

TO: Brent Johnson, Assembly President 
Members, Kenai Peninsula Borough Assembly 

THRU: Peter A. Micciche, Mayor pffe( 
Brandi Harbaugh, Finance Director bl\-
John Hedges, Purchasing & Contracting Director Jl\-

FROM: Nick Chapman, SBCFSA Program Manager ({ 

DATE: August 24, 2023 

RE: Ordinance 2023-19-ft, Appropriating $30,750 from the Seward-Bear Creek Flood 
Service Area Fund Balance to Purchase GIS Equipment (Mayor) 

The mission of the Seward Bear Creek Flood Service Area ("SBCFSA") is to provide flood 
planning, protection, and mitigation services in coordination with appropriate agencies to reduce 
the risk of flood damage to private and public property through addressing issues that best reflect 
a fair use of the tax levy for watershed-wide benefit. 

On an annual basis the Seward Bear Creek Flood Service area executes a number of maintenance 
and improvement projects to fulfill their mission. As part of that effort surveying to measure 
material quantities for payment and verify completed work is necessary for effective project 
administration and oversite. Due to the delays and high costs associated with before and after 
surveys associated with gravel streambed maintenance areas it would save time and money to 
conduct quantity and location verification while projects progress using Trimble GIS unit R12i-
101-60-01. 

At its meeting on August 7, 2023, the Seward Bear Creek Flood Service Area Board recommended 
approving the purchase of the Trimble GIS unit Rl 2i-101-60-01. 

Funds are available in the Seward Bear Creek Service Area Fund Balance account 259.27910 for 
the purchase of this equipment. This request includes the 2.5% administrative service fee. 

Your consideration is appreciated. FINANCE DEPARTMENT 
FUNDS/ACCOUNT VERIF IED 

Account: =25=9=.2-'--'79'---'1.,,_0 ____ _ 

Amount: $30,750 

c.,~ 
By: ___ _ Date: 8/24/2023 
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Introduced by: Mayor 

Date: 09/19/23 

Hearing: 10/10/23 

Action:  

Vote:  

 

KENAI PENINSULA BOROUGH 

ORDINANCE 2023-19-17 

 

AN ORDINANCE ACCEPTING AND APPROPRIATING AN ADDITIONAL $5,525.20 

FROM THE STATE OF ALASKA DEPARTMENT OF MILITARY AND VETERANS 

AFFAIRS, DIVISION OF HOMELAND SECURITY AND EMERGENCY 

MANAGEMENT FOR STATEWIDE EXERCISE PLANNING 
 

WHEREAS, the State of Alaska Department of Military and Veterans Affairs, Division of 

Homeland Security & Emergency Management (the “DHS&EM”) provides funds 

to enhance the capability of local governments to prevent, deter, respond to and 

recover from all-hazard incidents and to enhance regional preparedness efforts; and 

 

WHEREAS,  the DHS&EM State Homeland Security Program is a federal grant pass through 

program with the Federal Emergency Management Agency which provides funding 

for planning, equipment, training and exercises; and 

 

WHEREAS, DHS&EM approved the Kenai Peninsula Borough’s (“Borough”) request for 

additional funding to participate in the planning meetings for the 2024 Alaska 

Statewide Exercise through an amendment increase of $5,525.20 under the 2020 

State Homeland Security Grant Program award; and 

 

WHEREAS, it is in the best interest of the Borough to accept the grant funds; 

 

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI 

PENINSULA BOROUGH: 

 

SECTION 1. That the Mayor is authorized to accept $5,525.20 from the DHS&EM and to 

execute a grant agreement and any other document deemed necessary to accept and 

to expend the grant funds and to fulfill the intents and purposes of this ordinance.  

 

SECTION 2. That grant funds in the amount of $5,525.20 are appropriated to account 

271.94910.21HSP.49999 to provide for exercise planning related grant 

expenditures. 

 

SECTION 3: That the appropriations made in this ordinance are project length in nature and as 

such do not lapse at the end of any particular fiscal year. 

 

SECTION 4.This ordinance shall be effective retroactively to September 7, 2023.  
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY 

OF * 2023. 

 

 

 

              

       Brent Johnson, Assembly President 

ATTEST: 

 

 

       

Michele Turner, CMC, Borough Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes:  

No:  

Absent:  
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DocuSign Envelope ID: CD3A25DC-27A3-4045-B706-2O4C058CE228 

Kenai Peninsula Borough 
Office of Emergency Management 

TO: 

THRU: 

FROM: 

DATE: 

SUBJECT: 

MEMORANDUM 

Brent Johnson, Assembly President 
Members, Kenai Peninsula Borough Assembly 

Peter A. Micciche, Mayor ~»{ 
Brandi Harbaugh, Finance Director bf¾-

Brenda Ahlberg, Emergency Manager ~ ~ 

September 7, 2023 

Ordinance 2023-19- p__, Accepting and Appropriating an Additional 
$5,525 .20 from the State of Alaska Department of Military and Veteran Affairs, 
Division of Homeland Security and Emergency Management for Statewide 
Exercise Planning (Mayor) 

The Alaska Division of Homeland Security and Emergency Management ("DHS&EM") approved 
an amendment increase to the 2020 State Homeland Security Program award in the amount of 
$5,525.20. The amendment increase will supplement emergency management staffs travel costs 
to participate in planning meetings scheduled in Valdez and Cordova. The intent of these planning 
meetings is to finalize objectives for the statewide, full-scale exercises scheduled among 
participating boroughs in April of 2024. 

Brenda Ahlberg, Emergency Manager, is the project manager; the grant performance period ends 
March 2024. 

Your consideration is appreciated. 
FINANCE DEPARTMENT 

FUNDS/ACCOUNT VERIFIED 

Acct. No. 271-94910-21HSP-49999 

Amount $ 5,525 .20 

c_,¢;J_ 
By: --- Date: 9/7/2023 

Attachment: 20SHSP-GY20.A07 Amendment Increase Letter. 
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Introduced by: Mayor 

Date: 09/19/23 

Hearing: 10/10/23 

Action:  

Vote:  

 

KENAI PENINSULA BOROUGH 

ORDINANCE 2023-19-18 

 

AN ORDINANCE APPROPRIATING $25,000 FROM THE WESTERN EMERGENCY 

SERVICE AREA OPERATING FUND TO COMPLETE INSTALLATION OF MOBILE 

RADIOS, STATION CONSOLETTES AND REPEATER 

  

WHEREAS, Western Emergency Service Area (“WES”) began work on a capital project in 

FY2023 to replace all mobile radios, station consolettes, and repeater; all of the 

necessary equipment has been purchased and received but still needs to be 

installed.; and 

 

WHEREAS, the Kenai Peninsula Borough (“Borough”) fire service areas and Office of 

Emergency Management entered into a contract with Articom last year using a 

combination of grant funding and service area funding originally anticipated to 

cover the installation of the radios, however the contract expired at the end of FY23 

and the radio installations were not completed; and 

 

WHEREAS,  WES has received a quote for $37,000 to complete the remaining requires 

installations; and  

 

WHEREAS,  WES has available funding of $15,059 and is requesting an additional appropriation 

of $25,000 from the WES Operating Fund to support the remaining required 

installations; 

 

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI 

PENINSULA BOROUGH: 

 

SECTION 1. That $25,000 is appropriated from the Western Emergency Service Area Operating 

Fund fund balance  account 209.00000.00000.27910 to be transferred to account 

444.51410.23441.49999, to provide for the remaining required installation of 

communication equipment. 

 

SECTION 2. That appropriations made in this ordinance are project length in nature and as such 

do not lapse at the end of any particular fiscal year. 

 

SECTION 3. That this ordinance shall take effect immediately 
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY 

OF * 2023. 

 

 

 

              

       Brent Johnson, Assembly President 

ATTEST: 

 

 

       

Michele Turner, CMC, Borough Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes:  

No:  

Absent:  
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Kenai Peninsula Borough 
W estem Emergency Services 

MEMORANDUM 

TO: Brent Johnson, Assembly President 
Members, Kenai Peninsula Borough Assembly 

THRU: Peter A. Micciche, Mayor p)µ( 
Brandi Harbaugh, Finance Director bf-\-

FROM: Jon Marsh, WES Fire Chief Jfvl 

DATE: August 31 , 2023 

RE: Ordinance 2023-19-~, Appropriating $25,000 from the Western Emergency 
Service Area Operating Fund to Complete Installation of Mobile Radios, Station 
Consolettes and Repeater (Mayor) 

Western Emergency Service Area ("WES") began work on a capital project in FY2023 to replace 
all mobile radios, station consolettes, and repeater. All of the necessary equipment has been 
purchased and received but still needs to be installed. The Borough fire service areas and Office 
of Emergency Management entered into a contract with Articom last year using a combination of 
grant funding and service area funding that we had originally thought would cover the installation 
of the radios. The contract expired at the end of FY23 and the radio installations were not 
completed. 

WES' funding of $10,363 that was appropriated for the contract in FY2023 was never spent and 
lapsed into fund balance at June 30, 2023 . There is $7,429 in remaining grants funds that can be 
used towards installation. There is also $7,630 remaining in our capital project fund that is 
available for installation. The total cost of the installation based on the lowest quotes received is 
approximately $37,000. In order to complete installation for all of the communication equipment 
an additional $25,000 is being requested. 

This ordinance appropriates $25,000 from the Western Emergency Service Area Operating Fund 
fund balance to provide for communication equipment installation. Your consideration is 
appreciated. 

Acct. No. 

FINA CE DEPARTMENT 
FUNDS/ACCOUNT VERIFIED 

209.27910 

Amount $25,000 

By: C..,~ Date: 9/7/2023 
--------
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Introduced by: Mayor 

Date: 09/19/23 

Hearing: 10/10/23 

Action:  

Vote:  

 

KENAI PENINSULA BOROUGH 

ORDINANCE 2023-19-19 

 

APPROPRIATING FUNDS TO THE LEGAL DEPARTMENT FOR LITIGATION FEES 

AND COSTS RELATED TO AN OIL AND GAS PROPERTY TAX APPEAL 

 

WHEREAS, on June 23, 2021, Furie Operating Alaska, LLC (“Furie) filed an appeal in the 

Anchorage Superior Court of the State Assessment Review Board’s Certificate of 

Determination dated May 24, 2021, regarding Furie’s appeal of the assessed tax 

value of oil and gas production property within the borough for the 2021 assessment 

year (“Furie Appeal”); 

 

WHEREAS, the assessment of oil and gas production property is a State of Alaska function 

under the State’s Department of Revenue;  

 

WHEREAS, the Kenai Peninsula Borough (“Borough”) is a party to the appeal because the 

property is within the Borough’s boundaries; and  

 

WHEREAS, the Borough retained the law firm of Dillon & Findley, PC to represent it in the 

Furie Appeal; and 

 

WHEREAS, subsequently Furie appealed the 2022 assessed tax value of its oil and gas 

production property; and 

 

WHEREAS, the Superior Court consolidated the 2021 and 2022 appeals into a single case; and 

 

WHEREAS, this case involves complex legal and property valuations issues with numerous out-

of-state experts; and 

 

WHEREAS, an eight day trial was held in Anchorage commencing on July 24, 2023 requiring 

the continued services and expertise of Dillon & Findley to adequately represent 

the Borough’s interest in this matter; and 

 

WHEREAS, funds in the amount of $56,419.01 are needed to pay for the legal services and costs 

through conclusion of this matter incurred by outside counsel on behalf of the 

Borough; 

 

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI 

PENINSULA BOROUGH: 
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SECTION 1. The sum of $56,419.01 is hereby appropriated from the General Fund’s fund 

balance to account number 100.11310.22FUR.49999 for fees and  expenses 

associated with hiring outside counsel and necessary experts for the Furie Appeal. 

 

SECTION 2. That the appropriations made in this ordinance are of a project length nature and as 

such do not lapse at the end of any particular fiscal year. 

 

SECTION 3. This ordinance shall be effective retroactively to July 1, 2023. 

 

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY 

OF * 2023. 

 

 

 

              

       Brent Johnson, Assembly President 

ATTEST: 

 

 

       

Michele Turner, CMC, Borough Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes:  

No:  

Absent:  
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Kenai Peninsula Borough 
Legal Department 

MEMORANDUM 

TO: Brent Johnson, Assembly President 
Members, Kenai Peninsula Borough Assembly 

THRU: Peter A Micciche, Mayor fill 
Brandi Harbaugh, Finance Director bftw 
Adeena Wilcox, Borough Assessor 

FROM: Sean Kelley, Borough Attorney Sil 

DATE: September 7, 2023 

RE: Ordinance 2023-19- t Cf, Appropriating Funds to the Legal Department for Litigation Fees 
and Costs Related to an Oil and Gas Property Tax Appeal (Mayor) 

On June 23, 2021, Furie Operating Alaska, LLC (Furie), the owner of oil and gas production 
property, filed an appeal of the State Assessment Review Board's (SARB) Certificate of 
Determination dated May 24, 2021 , in the Anchorage Superior Court. The SARB decision 
upheld the State of Alaska's assessment of the oil and gas production property under appeal. 

The assessment of oil and gas production property is a State of Alaska function under the State's 
Department of Revenue. The Kenai Peninsula Borough (Borough) is a party to the appeal 
because the property is within the Borough's boundaries. The Borough retained the law firm of 
Dillon & Findley, PC to represent it in the Furie Appeal. Subsequently, Furie appealed the 2022 
assessed tax value of its oil and gas production property. A second SARB decision upheld the 
2022 assessment. The Superior Court consolidated the 2021 and 2022 appeals into a single case 
and set a non-jury trial for July 24, 2023. 

The trial concluded after eight days and the matter has been taken under advisement. Invoices 
for costs and fees, including expert fees, through the conclusion of trial have been received and 
an additional appropriation of $56,419.01 is being sought to cover the final invoices. 

Your consideration is appreciated. 
FINANCE DEPARTMENT 

ACCOUNT/ FUNDS VERIFIED 

Acct. No. ~l =00=.2~79~I~0 ___ _ 

Amount: $56,4 19.0 I 

c.,~ 
By: _ __ _ Date: 9/7/2023 
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Introduced by: Mayor 

Date: 09/19/23 

Hearing: 10/10/23 

Action:  

Vote:  

 

KENAI PENINSULA BOROUGH 

ORDINANCE 2023-19-20 

 

AN ORDINANCE APPROPRIATING $250,273 FROM THE ROAD SERVICE AREA 

FUND BALANCE TO REPLENISH ROAD MAINTENANCE FUNDING FOR THE 

REMAINDER OF THE FISCAL YEAR 
 

WHEREAS, due to a high-water table condition in the Kalifornsky Beach and Ridgeway areas 

the Borough Road Service Area (“RSA”) has expended a higher than projected 

amount of road maintenance and minor capital improvement funds to date and 

therefore the RSA is seeking supplemental funding to replenish the road 

maintenance funding needed for the remainder of the fiscal year; and 

 

WHEREAS, the RSA and project focus has been as follows: Impacted areas were identified 

through multiple department and agency involvement; surveyors were enlisted to 

provide elevation benchmark data; RSA staff utilized benchmark data to shoot area 

grades and produce station details to assist with contracted excavation; and, 

excavation contractors were hired to produce detailed ditch grading work and install 

additional culverts at defined locations; and  

 

WHEREAS, in addition, unauthorized water diversion actions performed by a third party caused 

unpredictable water flow on and into Borough rights-of-way, and is a contributing 

factor in the higher than projected amount of RSA maintenance and minor capital 

improvement funds expended to-date; and 

 

WHEREAS, at its meeting on ___________, 2023, the Road Service Area Board recommended 

______________________; 

 

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI 

PENINSULA BOROUGH: 

 

SECTION 1. That the sum of $250,273 is appropriated from the Road Service Area Fund fund 

balance to account 236.33950.00000.43952 for the purpose of supporting road 

maintenance for the reminder of the fiscal year 2024. 

 

SECTION 2. That this ordinance shall be effective immediately. 
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY 

OF * 2023. 

 

 

 

              

       Brent Johnson, Assembly President 

ATTEST: 

 

 

       

Michele Turner, CMC, Borough Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes:  

No:  

Absent:  
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Kenai Peninsula Borough 
Road Service Area 

TO: 

THRU: 

FROM: 

DATE: 

RE: 

MEMORANDUM 

Brent Johnson, Assembly President 
Members, Kenai Peninsula Borough Assembly 

Peter Micciche, Borough Mayor ~)µ{ 

Scott Griebel, Roads Director # 
Brandi Harbaugh, Finance Director {;{,\-

September 7, 2023 

Ordinance 2023-19~, Appropriating $250,273 from the Roads Service Area 
Fund Balance to Replenish Road Maintenance Funding for the Remainder of the 
Fiscal Year (Mayor) 

Due to a high-water table condition in the Kalifomsky Beach Road/Ridgeway areas the Road 
Service Area (RSA) has expended a higher than projected amount of road maintenance and minor 
capital improvement funds to date and therefore the RSA is seeking supplemental funding to 
replenish the road maintenance funding needed for the remainder of the fiscal year. 

The RSA and project focus has been as follows: Impacted areas were identified through multiple 
department and agency involvement; surveyors were enlisted to provide elevation benchmark data; 
RSA staff utilized benchmark data to shoot area grades and produce station details to assist with 
contracted excavation; and, excavation contractors were hired to produce detailed ditch grading 
work and install additional culverts at defined locations. At present, the vicinity needs that can be 
currently addressed are identified, and project solutions are planned. The majority of of the project 
work has been completed and any remaining work is expected to be completed by the 
October/November 2023 freeze. 

The planned and accomplished work to protect public right-of-way infrastructure has been funded 
from the base annual operational budget of the RSA. Therefore, it is being requested that the 
amount of $250,273 is appropriated from the Road Service Area operating fund to replenish road 
maintenance funding to provide for maintenance costs for the reminder of the fiscal year. 

Your consideration is appreciated. 

FINANCE DEPARTMENT 
ACCOUNT/ FUNDS VERIFIED 

Acct. No. : 23 6-27910 (FB) 

Amount: ~$~2~5=0,~27~3 ____ _ 

C.>~-
By: ___ _ Date: - ------

9/8/2023 
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Introduced by: Mayor 

Date: 09/19/23 

Hearing: 10/10/23 

Action:  

Vote:  

 

KENAI PENINSULA BOROUGH 

ORDINANCE 2023-22 

 

AN ORDINANCE AUTHORIZING THE ASSESSOR TO ACCEPT ONE LATE-FILED 

COMMUNITY PURPOSE EXEMPTION APPLICATION FOR 2023 AND PROVIDING 

AN EXCEPTION TO KPB 5.12.040(B) 
 

WHEREAS, KPB 5.12.100(A) provides that a property of an organization not organized for 

business or profit-making purposes and used exclusively for community purposes 
is exempt from taxation; and 

 

WHEREAS, in accordance with KPB 5.12.119(A), the Mayor has the authority to grant 

extensions of time to file for property tax exemptions; and 

 

WHEREAS,  title to the property in question transferred on January 6, 2022, resulting in the 

removal of the previous community purpose exemption; and   

  

WHEREAS,  the new owner is  actively involved with the previous entity that had the exemption 

in place; and 

 

WHEREAS,  the Assembly finds there was a good cause basis that resulted in the failure to 

apply timely for the community purpose exemption; and    

 

WHEREAS,  this ordinance authorizes an exception to KPB 5.12.040(B) to allow the Assessor 

to make a change to the assessment roll after June 1 due to a tax exemption status 

change should the Assessor otherwise find that the application meets the 

exemption requirements; 

 

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI 

PENINSULA BOROUGH: 

 

SECTION 1. Upon reviewing the non-profit exemption application, the Assembly hereby 

waives the March 31 deadline for filing an application for the 2023 community 

purpose exemption based upon a finding that the applicant, Funny River 

Community Association, was unable to comply with that deadline due to a serious 

condition or extraordinary event beyond their control. 

 

SECTION 2. That the Assessor will process the application in accordance with standard 

assessing department procedures for processing such applications. 
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SECTION 3. Notwithstanding KPB 5.12.040(B), in the event the Assessor finds that the late-

filed community purpose exemption application should be otherwise approved, the 

Assessor is hereby authorized to make a change to the assessment roll after June 1, 

2023 to reflect the approved exemption.   

 

SECTION 4. The Assessor is authorized to waive any late fees for the late-filed community 

purpose exemption and no interest may be added to any tax refund due to the after 

processing this late-filed community purpose exemption.  

 

SECTION 5. That this ordinance shall be effective immediately. 

 

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY 

OF * 2023. 

 

 

 

              

       Brent Johnson, Assembly President 

ATTEST: 

 

 

       

Michele Turner, CMC, Borough Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes:  

No:  

Absent:  
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Kenai Peninsula Borough 
Assessing Department 

TO: 

THRU: 

FROM: 

DATE: 

RE: 

MEMORANDUM 

Brent Johnson, Assembly President 
Members, Kenai Peninsula Borough Assembly 

Peter A. Micciche, Mayor hAtt{ 
aw 

Adeena Wilcox, Borough Assessor 

September 7, 2023 

Ordinance 2023-C~ Authorizing the Assessor to Accept One Late-Filed 
Community Purpose Exemption Application for 2023 and Providing an Exception to 
KPB 5.12.040(B) (Mayor) 

One Community Purpose exemption applicant, Funny River Community Association, has 
requested the assembly allow the assessor to accept a late-filed Community Purpose Exemption 
Application received after March 31, 2023. KPB 5 .12.1 00(A) provides that a property of an 
organization not organized for business or profit-making purposes and used exclusively for 
community purposes is exempt from taxation. 

Funny River Community Association took ownership from Funny River Chamber of Commerce 
on January 6, 2022. The community purpose exemption was properly ended during the title 
transfer. The Funny River Community Association, being housed in the same location which 
previously had been approved for a community purpose exemption, did not apply for an 
additional exemption for the newly transferred ownership until August 28, 2023. 

The failure to apply for a community purpose exemption was a result of several unforeseen 
circumstances. All staff are volunteers, the community was involved in the Funny River 
Community Association Festival, many staff are seniors who are retired, and they held elections 
and seated new board members. These events resulted in the failure to notice that no exemption 
was in place for the Funny River Community Association. 

This ordinance seeks assembly approval to allow the mayor to grant an extension of time and 
accept the late-filed community purpose exemption application of Funny River Community 
Association pursuant to KPB 5.12.119(A). 

This ordinance also seeks approval for the assessor to adjust the assessment roll to make changes 
in the taxable status of the property on the roll after June 1, 2023 pursuant to KPB 5.12.040(B). 
Any late fees will be waived and if there is a tax refund it will include zero percent interest. 

Your consideration is appreciated. 
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