
Finance Committee

Kenai Peninsula Borough

Meeting Agenda

144 North Binkley Street

Soldotna, AK 99669

Brent Hibbert, Chair

Tyson Cox, Vice Chair

Cindy Ecklund, Member

Betty J. Glick Assembly Chambers

Meeting ID: 884 7373 9641 Passcode: 671108 

https://us06web.zoom.us/j/88473739641?

pwd=dW1sY2RYV0F4dURjV25yVW9WUGw3QT09

3:15 PMTuesday, October 10, 2023

Meeting ID: 884 7373 9641 Passcode: 671108

ITEMS NOT APPEARING ON THE REGULAR MEETING AGENDA

Strategic Review of the Land Trust Investment Fund for the period 

ending August 31, 2023, Blake Phillips, CFA, Alaska Permanent 

Capital (30 minutes)

KPB-55541.

PUBLIC HEARINGS ON ORDINANCES

An Ordinance Accepting and Appropriating an Additional $5,525.20 

from the State of Alaska Department of Military and Veterans Affairs, 

Division of Homeland Security and Emergency Management for 

Statewide Exercise Planning (Mayor)

2023-19-171.

Ordinance 2023-19-17

Memo

Award Amendment

Attachments:

An Ordinance Appropriating $25,000 from the Western Emergency 

Service Area Operating Fund to Complete Installation of Mobile 

Radios, Station Consolettes and Repeater (Mayor) (Hearing on 

10/10/23)

2023-19-182.

Ordinance 2023-19-18

Memo

Attachments:

An Ordinance Appropriating Funds to the Legal Department for 

Litigation Fees and Costs Related to an Oil and Gas Property Tax 

Appeal (Mayor)

2023-19-193.

Ordinance 2023-19-19

Memo

Attachments:
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An Ordinance Appropriating $250,273 from the Roads Service Area 

Fund Balance to Replenish Road Maintenance Funding for the 

Remainder of the Fiscal Year (Mayor)

2023-19-204.

Ordinance 2023-19-20

Memo

Attachments:

An Ordinance Authorizing the Assessor to Accept One Late-Filed 

Community Purpose Exemption Application for 2023 and Providing an 

Exception to KPB 5.12.040(B) (Mayor)

2023-225.

Ordinance 2023-22

Memo

Late File Waiver

Attachments:

NEW BUSINESS

1.  Resolutions

A Resolution Designating the Investment and Allocation Plan for the 

Borough’s Land Trust Investment Fund and Establishing Appropriate 

Benchmarks to Measure Performance as of November 1, 2023 and for 

Calendar Year 2024 (Mayor)

2023-062*a.

Resolution 2023-062

Memo

Attachments:

A Resolution Approving an Increase to the Limitation on the Total 

Cumulative Annual Cost of Real Property Leases in Which CPGH, 

Inc. is the Sole Lessee and Authorizing an Amendment to the 

Operating Agreement (Mayor)

2023-063*b.

Resolution 2023-063

Memo

Second Amendment to Operating Agreement

Central Peninsula General Hospital R2023-33

Reference Copy R2022-043

Attachments:

2.  Ordinances for Introduction

Page 2 Printed on 10/9/2023

2

https://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26981
https://kpb.legistar.com/gateway.aspx?M=F&ID=a9c8d734-f720-443d-8f18-a4e654391d12.docx
https://kpb.legistar.com/gateway.aspx?M=F&ID=22d3ef0d-3d55-4cb8-b1b6-ce3f4293c0d0.pdf
https://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26976
https://kpb.legistar.com/gateway.aspx?M=F&ID=69a0db39-4d47-42e7-8dfe-4566e6d657a2.docx
https://kpb.legistar.com/gateway.aspx?M=F&ID=275f39e1-08ac-416d-a483-f2e2eda6ec50.pdf
https://kpb.legistar.com/gateway.aspx?M=F&ID=b8ff8625-4af4-416c-99f4-ba7fde60527e.pdf
https://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27022
https://kpb.legistar.com/gateway.aspx?M=F&ID=074f96c0-93c0-486b-8a63-478396abaef3.docx
https://kpb.legistar.com/gateway.aspx?M=F&ID=bed70275-8b03-41b5-a170-6e969d3f8304.pdf
https://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27020
https://kpb.legistar.com/gateway.aspx?M=F&ID=3efb104c-927c-44f3-9bf5-39c1427cc64a.docx
https://kpb.legistar.com/gateway.aspx?M=F&ID=7b3490ab-589f-4b3e-ac63-04414931bc77.pdf
https://kpb.legistar.com/gateway.aspx?M=F&ID=2de5de69-c3e4-4084-a2c2-151afdb6b3ba.pdf
https://kpb.legistar.com/gateway.aspx?M=F&ID=b7467e8c-d32d-43e9-a707-fa88ec2bd017.pdf
https://kpb.legistar.com/gateway.aspx?M=F&ID=108bb441-66ca-4248-b5f5-c70fd7c568df.pdf


October 10, 2023Finance Committee Meeting Agenda

An Ordinance Accepting and Appropriating Pass-Through Grant Funds  

from the State of Alaska Office of Emergency Medical Services in the 

Amount of $250,000 through the Healthy and Equitable Communities 

Program Grant for the Nikiski Fire Mobile Integrated Healthcare 

Program (Mayor) (Hearing on 10/24/23)

2023-19-21*a.

Ordinance 2023-19-21

Memo

Attachments:

An Ordinance Appropriating Supplemental Funding of $50,000 to 

Complete the Uninterrupted Power Supply Replacement Project 

Located in the Emergency Response Center (Mayor) (Hearing on 

10/24/23)

2023-19-22*b.

Ordinance 2023-19-22

Memo

Reference Copy O2022-19-21

Attachments:

An Ordinance Approving the Capital Lease Purchase of the Stryker 

Mako SmartRobotics System for South Peninsula Hospital (Mayor) 

(Hearing on 10/24/23)

2023-24*c.

Ordinance 2023-24

Memo

South Peninsula Hospital Resolution 2023-24

South Peninsula Hospital Memo

South Kenai Peninsula Hospital Service Area Resolution 2023-12

Attachments:

3.  Other

Authorizing the Issuance of a Letter of Non-Objection to the Alcoholic 

Beverage Control Board Regarding the Restaurant Designation Permit 

as Requested by The Angry Salmon, LLC dba The Angry Salmon, 

License No. 1309

KPB-5555*a.

Memo to Assembly

Restaurant Designation Permit Application

Attachments:
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Introduced by: Mayor 

Date: 09/19/23 

Hearing: 10/10/23 

Action:  

Vote:  

 

KENAI PENINSULA BOROUGH 

ORDINANCE 2023-19-17 

 

AN ORDINANCE ACCEPTING AND APPROPRIATING AN ADDITIONAL $5,525.20 

FROM THE STATE OF ALASKA DEPARTMENT OF MILITARY AND VETERANS 

AFFAIRS, DIVISION OF HOMELAND SECURITY AND EMERGENCY 

MANAGEMENT FOR STATEWIDE EXERCISE PLANNING 
 

WHEREAS, the State of Alaska Department of Military and Veterans Affairs, Division of 

Homeland Security & Emergency Management (the “DHS&EM”) provides funds 

to enhance the capability of local governments to prevent, deter, respond to and 

recover from all-hazard incidents and to enhance regional preparedness efforts; and 

 

WHEREAS,  the DHS&EM State Homeland Security Program is a federal grant pass through 

program with the Federal Emergency Management Agency which provides funding 

for planning, equipment, training and exercises; and 

 

WHEREAS, DHS&EM approved the Kenai Peninsula Borough’s (“Borough”) request for 

additional funding to participate in the planning meetings for the 2024 Alaska 

Statewide Exercise through an amendment increase of $5,525.20 under the 2020 

State Homeland Security Grant Program award; and 

 

WHEREAS, it is in the best interest of the Borough to accept the grant funds; 

 

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI 

PENINSULA BOROUGH: 

 

SECTION 1. That the Mayor is authorized to accept $5,525.20 from the DHS&EM and to 

execute a grant agreement and any other document deemed necessary to accept and 

to expend the grant funds and to fulfill the intents and purposes of this ordinance.  

 

SECTION 2. That grant funds in the amount of $5,525.20 are appropriated to account 

271.94910.21HSP.49999 to provide for exercise planning related grant 

expenditures. 

 

SECTION 3: That the appropriations made in this ordinance are project length in nature and as 

such do not lapse at the end of any particular fiscal year. 

 

SECTION 4.This ordinance shall be effective retroactively to September 7, 2023.  
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY 

OF * 2023. 

 

 

 

              

       Brent Johnson, Assembly President 

ATTEST: 

 

 

       

Michele Turner, CMC, Borough Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes:  

No:  

Absent:  
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DocuSign Envelope ID: CD3A25DC-27A3-4045-B706-2O4C058CE228 

Kenai Peninsula Borough 
Office of Emergency Management 

TO: 

THRU: 

FROM: 

DATE: 

SUBJECT: 

MEMORANDUM 

Brent Johnson, Assembly President 
Members, Kenai Peninsula Borough Assembly 

Peter A. Micciche, Mayor ~»{ 
Brandi Harbaugh, Finance Director bf¾-

Brenda Ahlberg, Emergency Manager ~ ~ 

September 7, 2023 

Ordinance 2023-19- p__, Accepting and Appropriating an Additional 
$5,525 .20 from the State of Alaska Department of Military and Veteran Affairs, 
Division of Homeland Security and Emergency Management for Statewide 
Exercise Planning (Mayor) 

The Alaska Division of Homeland Security and Emergency Management ("DHS&EM") approved 
an amendment increase to the 2020 State Homeland Security Program award in the amount of 
$5,525.20. The amendment increase will supplement emergency management staffs travel costs 
to participate in planning meetings scheduled in Valdez and Cordova. The intent of these planning 
meetings is to finalize objectives for the statewide, full-scale exercises scheduled among 
participating boroughs in April of 2024. 

Brenda Ahlberg, Emergency Manager, is the project manager; the grant performance period ends 
March 2024. 

Your consideration is appreciated. 
FINANCE DEPARTMENT 

FUNDS/ACCOUNT VERIFIED 

Acct. No. 271-94910-21HSP-49999 

Amount $ 5,525 .20 

c_,¢;J_ 
By: --- Date: 9/7/2023 

Attachment: 20SHSP-GY20.A07 Amendment Increase Letter. 
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Introduced by: Mayor 

Date: 09/19/23 

Hearing: 10/10/23 

Action:  

Vote:  

 

KENAI PENINSULA BOROUGH 

ORDINANCE 2023-19-18 

 

AN ORDINANCE APPROPRIATING $25,000 FROM THE WESTERN EMERGENCY 

SERVICE AREA OPERATING FUND TO COMPLETE INSTALLATION OF MOBILE 

RADIOS, STATION CONSOLETTES AND REPEATER 

  

WHEREAS, Western Emergency Service Area (“WES”) began work on a capital project in 

FY2023 to replace all mobile radios, station consolettes, and repeater; all of the 

necessary equipment has been purchased and received but still needs to be 

installed.; and 

 

WHEREAS, the Kenai Peninsula Borough (“Borough”) fire service areas and Office of 

Emergency Management entered into a contract with Articom last year using a 

combination of grant funding and service area funding originally anticipated to 

cover the installation of the radios, however the contract expired at the end of FY23 

and the radio installations were not completed; and 

 

WHEREAS,  WES has received a quote for $37,000 to complete the remaining requires 

installations; and  

 

WHEREAS,  WES has available funding of $15,059 and is requesting an additional appropriation 

of $25,000 from the WES Operating Fund to support the remaining required 

installations; 

 

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI 

PENINSULA BOROUGH: 

 

SECTION 1. That $25,000 is appropriated from the Western Emergency Service Area Operating 

Fund fund balance  account 209.00000.00000.27910 to be transferred to account 

444.51410.23441.49999, to provide for the remaining required installation of 

communication equipment. 

 

SECTION 2. That appropriations made in this ordinance are project length in nature and as such 

do not lapse at the end of any particular fiscal year. 

 

SECTION 3. That this ordinance shall take effect immediately 
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY 

OF * 2023. 

 

 

 

              

       Brent Johnson, Assembly President 

ATTEST: 

 

 

       

Michele Turner, CMC, Borough Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes:  

No:  

Absent:  
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DocuSign Envelope ID: 22FAC27B-0A45-4CB2-8E54-C61 E96765045 

Kenai Peninsula Borough 
W estem Emergency Services 

MEMORANDUM 

TO: Brent Johnson, Assembly President 
Members, Kenai Peninsula Borough Assembly 

THRU: Peter A. Micciche, Mayor p)µ( 
Brandi Harbaugh, Finance Director bf-\-

FROM: Jon Marsh, WES Fire Chief Jfvl 

DATE: August 31 , 2023 

RE: Ordinance 2023-19-~, Appropriating $25,000 from the Western Emergency 
Service Area Operating Fund to Complete Installation of Mobile Radios, Station 
Consolettes and Repeater (Mayor) 

Western Emergency Service Area ("WES") began work on a capital project in FY2023 to replace 
all mobile radios, station consolettes, and repeater. All of the necessary equipment has been 
purchased and received but still needs to be installed. The Borough fire service areas and Office 
of Emergency Management entered into a contract with Articom last year using a combination of 
grant funding and service area funding that we had originally thought would cover the installation 
of the radios. The contract expired at the end of FY23 and the radio installations were not 
completed. 

WES' funding of $10,363 that was appropriated for the contract in FY2023 was never spent and 
lapsed into fund balance at June 30, 2023 . There is $7,429 in remaining grants funds that can be 
used towards installation. There is also $7,630 remaining in our capital project fund that is 
available for installation. The total cost of the installation based on the lowest quotes received is 
approximately $37,000. In order to complete installation for all of the communication equipment 
an additional $25,000 is being requested. 

This ordinance appropriates $25,000 from the Western Emergency Service Area Operating Fund 
fund balance to provide for communication equipment installation. Your consideration is 
appreciated. 

Acct. No. 

FINA CE DEPARTMENT 
FUNDS/ACCOUNT VERIFIED 

209.27910 

Amount $25,000 

By: C..,~ Date: 9/7/2023 
--------
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Introduced by: Mayor 

Date: 09/19/23 

Hearing: 10/10/23 

Action:  

Vote:  

 

KENAI PENINSULA BOROUGH 

ORDINANCE 2023-19-19 

 

APPROPRIATING FUNDS TO THE LEGAL DEPARTMENT FOR LITIGATION FEES 

AND COSTS RELATED TO AN OIL AND GAS PROPERTY TAX APPEAL 

 

WHEREAS, on June 23, 2021, Furie Operating Alaska, LLC (“Furie) filed an appeal in the 

Anchorage Superior Court of the State Assessment Review Board’s Certificate of 

Determination dated May 24, 2021, regarding Furie’s appeal of the assessed tax 

value of oil and gas production property within the borough for the 2021 assessment 

year (“Furie Appeal”); 

 

WHEREAS, the assessment of oil and gas production property is a State of Alaska function 

under the State’s Department of Revenue;  

 

WHEREAS, the Kenai Peninsula Borough (“Borough”) is a party to the appeal because the 

property is within the Borough’s boundaries; and  

 

WHEREAS, the Borough retained the law firm of Dillon & Findley, PC to represent it in the 

Furie Appeal; and 

 

WHEREAS, subsequently Furie appealed the 2022 assessed tax value of its oil and gas 

production property; and 

 

WHEREAS, the Superior Court consolidated the 2021 and 2022 appeals into a single case; and 

 

WHEREAS, this case involves complex legal and property valuations issues with numerous out-

of-state experts; and 

 

WHEREAS, an eight day trial was held in Anchorage commencing on July 24, 2023 requiring 

the continued services and expertise of Dillon & Findley to adequately represent 

the Borough’s interest in this matter; and 

 

WHEREAS, funds in the amount of $56,419.01 are needed to pay for the legal services and costs 

through conclusion of this matter incurred by outside counsel on behalf of the 

Borough; 

 

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI 

PENINSULA BOROUGH: 
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SECTION 1. The sum of $56,419.01 is hereby appropriated from the General Fund’s fund 

balance to account number 100.11310.22FUR.49999 for fees and  expenses 

associated with hiring outside counsel and necessary experts for the Furie Appeal. 

 

SECTION 2. That the appropriations made in this ordinance are of a project length nature and as 

such do not lapse at the end of any particular fiscal year. 

 

SECTION 3. This ordinance shall be effective retroactively to July 1, 2023. 

 

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY 

OF * 2023. 

 

 

 

              

       Brent Johnson, Assembly President 

ATTEST: 

 

 

       

Michele Turner, CMC, Borough Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes:  

No:  

Absent:  
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Kenai Peninsula Borough 
Legal Department 

MEMORANDUM 

TO: Brent Johnson, Assembly President 
Members, Kenai Peninsula Borough Assembly 

THRU: Peter A Micciche, Mayor fill 
Brandi Harbaugh, Finance Director bftw 
Adeena Wilcox, Borough Assessor 

FROM: Sean Kelley, Borough Attorney Sil 

DATE: September 7, 2023 

RE: Ordinance 2023-19- t Cf, Appropriating Funds to the Legal Department for Litigation Fees 
and Costs Related to an Oil and Gas Property Tax Appeal (Mayor) 

On June 23, 2021, Furie Operating Alaska, LLC (Furie), the owner of oil and gas production 
property, filed an appeal of the State Assessment Review Board's (SARB) Certificate of 
Determination dated May 24, 2021 , in the Anchorage Superior Court. The SARB decision 
upheld the State of Alaska's assessment of the oil and gas production property under appeal. 

The assessment of oil and gas production property is a State of Alaska function under the State's 
Department of Revenue. The Kenai Peninsula Borough (Borough) is a party to the appeal 
because the property is within the Borough's boundaries. The Borough retained the law firm of 
Dillon & Findley, PC to represent it in the Furie Appeal. Subsequently, Furie appealed the 2022 
assessed tax value of its oil and gas production property. A second SARB decision upheld the 
2022 assessment. The Superior Court consolidated the 2021 and 2022 appeals into a single case 
and set a non-jury trial for July 24, 2023. 

The trial concluded after eight days and the matter has been taken under advisement. Invoices 
for costs and fees, including expert fees, through the conclusion of trial have been received and 
an additional appropriation of $56,419.01 is being sought to cover the final invoices. 

Your consideration is appreciated. 
FINANCE DEPARTMENT 

ACCOUNT/ FUNDS VERIFIED 

Acct. No. ~l =00=.2~79~I~0 ___ _ 

Amount: $56,4 19.0 I 

c.,~ 
By: _ __ _ Date: 9/7/2023 
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Introduced by: Mayor 

Date: 09/19/23 

Hearing: 10/10/23 

Action:  

Vote:  

 

KENAI PENINSULA BOROUGH 

ORDINANCE 2023-19-20 

 

AN ORDINANCE APPROPRIATING $250,273 FROM THE ROAD SERVICE AREA 

FUND BALANCE TO REPLENISH ROAD MAINTENANCE FUNDING FOR THE 

REMAINDER OF THE FISCAL YEAR 
 

WHEREAS, due to a high-water table condition in the Kalifornsky Beach and Ridgeway areas 

the Borough Road Service Area (“RSA”) has expended a higher than projected 

amount of road maintenance and minor capital improvement funds to date and 

therefore the RSA is seeking supplemental funding to replenish the road 

maintenance funding needed for the remainder of the fiscal year; and 

 

WHEREAS, the RSA and project focus has been as follows: Impacted areas were identified 

through multiple department and agency involvement; surveyors were enlisted to 

provide elevation benchmark data; RSA staff utilized benchmark data to shoot area 

grades and produce station details to assist with contracted excavation; and, 

excavation contractors were hired to produce detailed ditch grading work and install 

additional culverts at defined locations; and  

 

WHEREAS, in addition, unauthorized water diversion actions performed by a third party caused 

unpredictable water flow on and into Borough rights-of-way, and is a contributing 

factor in the higher than projected amount of RSA maintenance and minor capital 

improvement funds expended to-date; and 

 

WHEREAS, at its meeting on ___________, 2023, the Road Service Area Board recommended 

______________________; 

 

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI 

PENINSULA BOROUGH: 

 

SECTION 1. That the sum of $250,273 is appropriated from the Road Service Area Fund fund 

balance to account 236.33950.00000.43952 for the purpose of supporting road 

maintenance for the reminder of the fiscal year 2024. 

 

SECTION 2. That this ordinance shall be effective immediately. 
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY 

OF * 2023. 

 

 

 

              

       Brent Johnson, Assembly President 

ATTEST: 

 

 

       

Michele Turner, CMC, Borough Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes:  

No:  

Absent:  

 

17



DocuSign Envelope ID: FA30F3A1-2478-4CA9-87FD-F80847F77987 

Kenai Peninsula Borough 
Road Service Area 

TO: 

THRU: 

FROM: 

DATE: 

RE: 

MEMORANDUM 

Brent Johnson, Assembly President 
Members, Kenai Peninsula Borough Assembly 

Peter Micciche, Borough Mayor ~)µ{ 

Scott Griebel, Roads Director # 
Brandi Harbaugh, Finance Director {;{,\-

September 7, 2023 

Ordinance 2023-19~, Appropriating $250,273 from the Roads Service Area 
Fund Balance to Replenish Road Maintenance Funding for the Remainder of the 
Fiscal Year (Mayor) 

Due to a high-water table condition in the Kalifomsky Beach Road/Ridgeway areas the Road 
Service Area (RSA) has expended a higher than projected amount of road maintenance and minor 
capital improvement funds to date and therefore the RSA is seeking supplemental funding to 
replenish the road maintenance funding needed for the remainder of the fiscal year. 

The RSA and project focus has been as follows: Impacted areas were identified through multiple 
department and agency involvement; surveyors were enlisted to provide elevation benchmark data; 
RSA staff utilized benchmark data to shoot area grades and produce station details to assist with 
contracted excavation; and, excavation contractors were hired to produce detailed ditch grading 
work and install additional culverts at defined locations. At present, the vicinity needs that can be 
currently addressed are identified, and project solutions are planned. The majority of of the project 
work has been completed and any remaining work is expected to be completed by the 
October/November 2023 freeze. 

The planned and accomplished work to protect public right-of-way infrastructure has been funded 
from the base annual operational budget of the RSA. Therefore, it is being requested that the 
amount of $250,273 is appropriated from the Road Service Area operating fund to replenish road 
maintenance funding to provide for maintenance costs for the reminder of the fiscal year. 

Your consideration is appreciated. 

FINANCE DEPARTMENT 
ACCOUNT/ FUNDS VERIFIED 

Acct. No. : 23 6-27910 (FB) 

Amount: ~$~2~5=0,~27~3 ____ _ 

C.>~-
By: ___ _ Date: - ------

9/8/2023 
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Introduced by: Mayor 

Date: 09/19/23 

Hearing: 10/10/23 

Action:  

Vote:  

 

KENAI PENINSULA BOROUGH 

ORDINANCE 2023-22 

 

AN ORDINANCE AUTHORIZING THE ASSESSOR TO ACCEPT ONE LATE-FILED 

COMMUNITY PURPOSE EXEMPTION APPLICATION FOR 2023 AND PROVIDING 

AN EXCEPTION TO KPB 5.12.040(B) 
 

WHEREAS, KPB 5.12.100(A) provides that a property of an organization not organized for 

business or profit-making purposes and used exclusively for community purposes 
is exempt from taxation; and 

 

WHEREAS, in accordance with KPB 5.12.119(A), the Mayor has the authority to grant 

extensions of time to file for property tax exemptions; and 

 

WHEREAS,  title to the property in question transferred on January 6, 2022, resulting in the 

removal of the previous community purpose exemption; and   

  

WHEREAS,  the new owner is  actively involved with the previous entity that had the exemption 

in place; and 

 

WHEREAS,  the Assembly finds there was a good cause basis that resulted in the failure to 

apply timely for the community purpose exemption; and    

 

WHEREAS,  this ordinance authorizes an exception to KPB 5.12.040(B) to allow the Assessor 

to make a change to the assessment roll after June 1 due to a tax exemption status 

change should the Assessor otherwise find that the application meets the 

exemption requirements; 

 

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI 

PENINSULA BOROUGH: 

 

SECTION 1. Upon reviewing the non-profit exemption application, the Assembly hereby 

waives the March 31 deadline for filing an application for the 2023 community 

purpose exemption based upon a finding that the applicant, Funny River 

Community Association, was unable to comply with that deadline due to a serious 

condition or extraordinary event beyond their control. 

 

SECTION 2. That the Assessor will process the application in accordance with standard 

assessing department procedures for processing such applications. 
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SECTION 3. Notwithstanding KPB 5.12.040(B), in the event the Assessor finds that the late-

filed community purpose exemption application should be otherwise approved, the 

Assessor is hereby authorized to make a change to the assessment roll after June 1, 

2023 to reflect the approved exemption.   

 

SECTION 4. The Assessor is authorized to waive any late fees for the late-filed community 

purpose exemption and no interest may be added to any tax refund due to the after 

processing this late-filed community purpose exemption.  

 

SECTION 5. That this ordinance shall be effective immediately. 

 

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY 

OF * 2023. 

 

 

 

              

       Brent Johnson, Assembly President 

ATTEST: 

 

 

       

Michele Turner, CMC, Borough Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes:  

No:  

Absent:  
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Kenai Peninsula Borough 
Assessing Department 

TO: 

THRU: 

FROM: 

DATE: 

RE: 

MEMORANDUM 

Brent Johnson, Assembly President 
Members, Kenai Peninsula Borough Assembly 

Peter A. Micciche, Mayor hAtt{ 
aw 

Adeena Wilcox, Borough Assessor 

September 7, 2023 

Ordinance 2023-C~ Authorizing the Assessor to Accept One Late-Filed 
Community Purpose Exemption Application for 2023 and Providing an Exception to 
KPB 5.12.040(B) (Mayor) 

One Community Purpose exemption applicant, Funny River Community Association, has 
requested the assembly allow the assessor to accept a late-filed Community Purpose Exemption 
Application received after March 31, 2023. KPB 5 .12.1 00(A) provides that a property of an 
organization not organized for business or profit-making purposes and used exclusively for 
community purposes is exempt from taxation. 

Funny River Community Association took ownership from Funny River Chamber of Commerce 
on January 6, 2022. The community purpose exemption was properly ended during the title 
transfer. The Funny River Community Association, being housed in the same location which 
previously had been approved for a community purpose exemption, did not apply for an 
additional exemption for the newly transferred ownership until August 28, 2023. 

The failure to apply for a community purpose exemption was a result of several unforeseen 
circumstances. All staff are volunteers, the community was involved in the Funny River 
Community Association Festival, many staff are seniors who are retired, and they held elections 
and seated new board members. These events resulted in the failure to notice that no exemption 
was in place for the Funny River Community Association. 

This ordinance seeks assembly approval to allow the mayor to grant an extension of time and 
accept the late-filed community purpose exemption application of Funny River Community 
Association pursuant to KPB 5.12.119(A). 

This ordinance also seeks approval for the assessor to adjust the assessment roll to make changes 
in the taxable status of the property on the roll after June 1, 2023 pursuant to KPB 5.12.040(B). 
Any late fees will be waived and if there is a tax refund it will include zero percent interest. 

Your consideration is appreciated. 
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 Page 1 of 4 

Introduced by: Mayor 

Date: 10/10/23 

Action:  

Vote:  

 

KENAI PENINSULA BOROUGH 

RESOLUTION 2023-062 

 

A RESOLUTION DESIGNATING THE INVESTMENT AND ALLOCATION PLAN FOR 

THE BOROUGH‘S LAND TRUST INVSTMENT FUND AND ESTABLISHING 

APPROPRIATE BENCHMARKS TO MEASURE PERFORMANCE AS OF NOVEMBER 

1, 2023 AND FOR CALENDAR YEAR 2024 

 

WHEREAS, pursuant to KPB 5.10.200(A)(2) the Assembly must annually approve an Asset 

Allocation Plan for investment of the Borough’s Land Trust Investment Fund (LTIF); 

and 

 

WHEREAS, KPB 5.10.200(B) permits investment of the LTIF in various asset classes and the 

Assembly believes that establishing asset allocation criteria for these various asset 

classes is in the best interest of the Kenai Peninsula Borough; and 

 

WHEREAS, the approved Asset Allocation Plan will provide benchmarks to measure investment 

performance from November 1, 2023 to December 31, 2024; 

 

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI 

PENINSULA BOROUGH: 
 

SECTION 1. That  the  Assembly  adopts  the  Asset  Allocation  Plan  as of November 1, 2023 

and for  calendar  year  2024  as follows: 

 

 The Asset Allocation Plan and Target Weightings with range restrictions are: 

 

Asset Class Strategic Weight Range 

Risk Control 27.00%   

US Fixed Income   18.00% 8 - 28% 

TIPS   2.00% 0 - 10% 

International Bonds  5.00% 0 - 10% 

Cash   2.00% 0 - 10% 

Risk Assets 52.00%   

High Yield 5.00% 0 - 10% 

US Large Cap   22.00% 12 - 32% 

US Mid Cap   10.00% 5 - 15% 
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US Small Cap   5.00% 0 - 10% 

International Equity 6.00% 0 - 12% 

Emerging Markets   4.00% 0 - 8% 

Alternatives 21.00%   

Real Estate   3.00% 0 - 6% 

Infrastructure   5.00% 0 - 10% 

Commodities   3.00% 0 - 6% 

Alternative Beta   10.00% 0 - 15% 

 

SECTION 2. Established benchmarks for evaluating the performance of  the investment manager 

are  as  follows: 

  

 Performance measurement of the Large-Cap Domestic Equity allocation will be 

measured against the Target weighting, using the Standard & Poor’s 500 Index or 

substantially similar index for the benchmark. 

  

Performance measurement of the Mid-Cap Equity allocation will be measured 

against the Target weighting, using the Standard & Poor’s 400 Mid-Cap Index or 

substantially similar index as the benchmark. 

 

Performance measurement of the Small-Cap Equity allocation will be measured 

against the Target weighting, using the Standard & Poor’s 600 Small-Cap Index or 

substantially similar index as the benchmark. 

 

Performance measurement of the International Equity allocation will be measured 

against the Target weighting, using the Morgan Stanley Capital International Europe, 

Australasia and Far East (MSCI EAFE) Index or substantially similar index for the 

benchmark. 

 

Performance measurement of the International Emerging Markets allocation will be 

measured against the Target weighting, using the Morgan Stanley Capital 

International Emerging Markets Index or substantially similar index as the 

benchmark. 

 

Performance measurement of the Real-Estate Equities allocation will be measured 

against the target weighting, using the Standard & Poor’s US REIT Index or 

substantially similar index as the benchmark. 

 

Performance measurement of the Infrastructure Equities allocation will be measured 

against the target weighting, using the STOXX Global Broad Infrastructure Index or 

substantially similar index as the benchmark. 
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Performance measurement of the Commodities allocation will be measured against 

the target weighting, using the Bloomberg Commodities Index or substantially 

similar index as the benchmark. 

 

Performance measurement of the Alternative Beta allocation will be measured 

against the target weighting, using the Wilshire Liquid Alternative Index or 

substantially similar index as the benchmark. 

 

Performance measurement of the U.S. Fixed Income allocation will be measured 

against the target weighting, using the Bloomberg Barclays U.S. Aggregate Index or 

substantially similar index as the benchmark. 

 

Performance measurement of the U.S. 1-5 Year Government/Credit allocation will 

be measured against the target weighting, using the Bloomberg Barclays 1-5 Year 

Government Credit Index or substantially similar index as the benchmark. 

 

Performance measurement of the U.S. High Yield Credit allocation will be measured 

against the target weighting, using the Bloomberg Barclays U.S. High Yield Very 

Liquid Index or substantially similar index as the benchmark. 

 

Performance measurement of the U.S. TIPS allocation will be measured against the 

target weighting, using the Bloomberg Barclays 0-5 Year TIPS Index or substantially 

similar index as the benchmark. 

 

Performance measurement of the International Fixed Income allocation will be 

measured against the target weighting, using the Bloomberg Barclays Global 

Aggregate ex-USD Float Adjusted RIC Capped Index or substantially similar index 

as the benchmark. 

 

Performance measurement of the Cash allocation will be measured against the target 

weighting, using the Citigroup 3-Month Treasury Bill Index or substantially similar 

index as the benchmark. 

 

SECTION 3. That this resolution takes effect immediately upon its adoption. 
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ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 10TH 

DAY OF OCTOBER, 2023. 
 

 

 

              

       Brent Johnson, Assembly President 

ATTEST: 

 

 

       

Michele Turner, CMC, Borough Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes:  

No:  

Absent:  
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Kenai Peninsula Borough 
Finance Department 

MEMORANDUM 

TO: Brent Johnson, Assembly President 
Members, Kenai Peninsula Borough Assembly 

THRU: Peter A. Micciche, Mayor p)tt{ 
FROM: Brandi Harbaugh, Finance Director f?{-\--

DATE: September 28, 2023 

RE: Resolution 2023-0~t, Designating the Investment and Allocation Plan for the 
Borough's Land Trust Investment Fund and Establishing Appropriate Benchmarks to 
Measure Performance as of November 1, 2023 and for Calendar Year 2024 (Mayor) 

Pursuant to KPB 5.10.200(A)(2) the financial asset investments of the Land Trust Investment Fund 
(LTIF) are approved annually by resolution. The asset allocation plan must specify categories of 
investments for the fund with percentage targets that allow for reasonable fluctuations above and 
below the target performance. Alaska Permanent Capital Management (APCM), the Borough ' s 
Land Trust Fund Investment Manager, is not recommending changes to the current asset allocation 
for calendar year 2024. The current allocation is as follows: 

Asset Class Strategic Weight Range 

Risk Control 27.00% 
US Fixed Income 18.00% 8-28% 

TIPS 2.00% 0-10% 

International Bonds 5.00% 0- 10% 

Cash 2.00% 0-10% 

Risk Assets 52.00% 
High Yield 5.00% 0- 10% 

US Large Cap 22.00% 12 - 32% 

US Mid Cap 10.00% 5 - 15% 

US Small Cap 5.00% 0-10% 

International Equity 6.00% 0- 12% 

Emerging Markets 4.00% 0-8% 

Alternatives 21.00% 
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Page -2-
September 28, 2023 
Re: Resolution 2023-C>(.p"l 

Real Estate 3.00% 0-6% 

Infrastructure 5.00% 0- 10% 

Commodities 3.00% 0-6% 

Alternative Beta 10.00% 0- 15% 

The portfolio is projected to return 7.1 % annualized for the next ten years, a larger than normal 
increase from 2022 capital market expectations. Principally driven by an increase in fixed-income 
return projections due to the Federal Reserve 's monetary policy changes since the start of 2022. 

The risk of the portfolio is measured in standard deviation from the expected rate of return. One 
standard deviation is equal to approximately 68% of all possible outcomes and two standard 
deviations is equal to approximately 95% of all possible outcomes. In any given one-year period, 
the strategic asset allocation adopted is expected to return between negative -2.8% and 18.1 %, 
with an average one-year return of 7.6%. 95% (two standard deviations) of the time, the portfolio 
is expected to return between -11.5% and 29 .6% in any given one-year period. 

APCM notes that the strategic asset allocation adopted by the Assembly is a more conservative 
allocation compared to most perpetual time-horizon, permanent fund-type investments while 
maintaining strong exposure to growth. Given the allowable appropriations levels of the Borough ' s 
Land Trust Investment Fund, APCM further notes that remaining as conservative as possible while 
still exposed to growth sufficient to meet a 3.75% to 4.25% annual sustainable spending rate is the 
most prudent path forward for the Borough. 

Your consideration is appreciated. 
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Introduced by: Mayor 

Date: 10/10/23 

Action:  

Vote:  

 

KENAI PENINSULA BOROUGH 

RESOLUTION 2023-063 
 

A RESOLUTION APPROVING AN INCREASE TO THE LIMITATION 

ON THE TOTAL CUMULATIVE ANNUAL COST OF REAL PROPERTY LEASES 

IN WHICH CPGH, INC. IS THE SOLE LESSEE AND AUTHORIZING AN 

AMENDMENT TO THE OPERATING AGREEMENT 

 

WHEREAS, the Kenai Peninsula Borough (“Borough”) has entered into an Operating 

Agreement with Central Peninsula General Hospital, Inc. (“CPGH, Inc.”) for 

operation of Central Peninsula Hospital (“CPH”) and other medical facilities, and 

to provide other healthcare programs and services, on a nonprofit basis in order to 

ensure the continued availability to the service area residents; and 

 

WHEREAS, under the Operating Agreement, Section 14, Paragraph(b), the total cumulative 

annual cost of such leases shall not exceed $650,000 without prior approval of by 

the Borough Assembly by resolution of any increases above that limitation; and 

 

WHEREAS, at present CPH is seeking to lease space for the new Central Peninsula Mental Health 

Clinic, which when combined with CPGH Inc’s current leases of $646,572, would 

exceed the annual lease limit of $650,000; and 

 

WHEREAS, CPH will continue to have space needs as it expands the Physician Clinic service 

lines over the next several years; and 

 

WHEREAS, the CPGH, Inc. board, at its August 31, 2023, meeting, approved the 

recommendation of CPGH, Inc. administration and requested that the Borough 

Assembly, in the best interest of the Borough’s Service Area and the residents that 

CPGH, Inc. serves, approve by resolution an increase of the total cumulative annual 

cost for real property leases in which CPGH, Inc. is the sole lessee under the 

Operating Agreement, Paragraph (b); and 

 

WHEREAS, CPGH, Inc. administration and Borough administration discussed the requested 

increase based on current needs and future CPH plans or expansion agreements and 

agreed that an increase to a total of $850,000 for the cumulative annual cost 

limitation of real property leases in which CPGH, Inc. is the sole lessee is in the 

best interest of the service area at this time; 
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NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI 

PENINSULA BOROUGH: 

 

SECTION 1.  That the Assembly finds that it is the best interest of the Borough’s Service Area 

and the residents that CPGH, Inc. serves to approve an increase in the total 

cumulative annual cost of real property leases in which CPGH, Inc. is the sole 

lessee under the Operating Agreement, Paragraph 14(b). 

 

SECTION 2. That the Assembly approves an increase of the total cumulative annual cost to the 

revised limitation of $850,000 for real property leases in which CPGH, Inc. is the 

sole lessee under the Operating Agreement, Paragraph 14(b). 

 

SECTION 3. That the Mayor, or his designee, is authorized to execute a second amendment to 

the Operating Agreement with CPGH, Inc substantially in the form of the Second 

Amendment to the Operating Agreement attached hereto and incorporated herein 

by reference.  

 

SECTION 4.  That this resolution shall be effective immediately upon adoption. 

 

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 10TH 

DAY OF OCTOBER, 2023. 

 

 

 

              

       Brent Johnson, Assembly President 

ATTEST: 

 

 

       

Michele Turner, CMC, Borough Clerk 

 

 

 

 

 

 

 

 

 

Yes:  

No:  

Absent:  
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Kenai Peninsula Borough 
Office of the Borough Mayor 

MEMORANDUM 

TO: Brent Johnson, Assembly President 
Members, Kenai Peninsula Borough Assembly 

FROM: Peter A. Micciche, Mayor p)tt{ 
DATE: September 28, 2023 

RE: Resolution 2023-~, Approving an Increase to the Limitation on the Total 
Cumulative Annual Cost of Real Property Leases in Which CPGH, Inc. is the Sole 
Lessee and Authorizing an Amendment to the Operating Agreement (Mayor) 

The Kenai Peninsula Borough ("Borough") has entered into an Operating Agreement with Central 
Peninsula General Hospital, Inc. ("CPGH, Inc.") for operation of Central Peninsula Hospital and 
other medical facilities, and to provide other healthcare programs and services, on a nonprofit basis 
in order to ensure the continued availability to the service area residents . 

Resolution 2022-043, approved an increase of the total cumulative annual cost of leases in which 
CPGH, Inc. is the lessee ,to the revised not to exceed amount of $650,000. CPGH, Inc. is seeking to 
lease additional Physician Clinic space to meet the growing demands of the community. With CPGH, 
Inc ' s. current leases, the FY24 annual total lease spend to date is $646,572. 

Additionally, CPGH, Inc. is considering properties in Soldotna and Kenai to lease in its continued 
expansion of the Physician Clinic service lines over the next several years. CPGH, Inc. anticipates 
continued space needs until Master Planning is complete and construction begins on additional medical 
office space. 

In anticipation of additional future increases, this resolution would increase the Operating Agreement's 
limit on cumulative annual cost of leases where CPGH, Inc. is the lessee from $650,000 to $850,000 
and authorize a second amendment to the Operating Agreement to reflect the increase. 

Your consideration is appreciated. 
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SECOND AMENDMENT TO THE OPERATING AGREEMENT FOR CENTRAL 
PENINSULA HOSPITAL, HERITAGE PLACE, KENAI HEALTH CENTER, AND OTHER 

HEALTH FACILITIES 
 
 
 This amendment to the Operating Agreement (“Operating Agreement”) is by and 
between Central Peninsula General Hospital, Inc., an Alaska nonprofit corporation, of 250 
Hospital Place, Soldotna, Alaska 99669, (referred to as “CPGH, Inc.” or “Operator”) and the 
Kenai Peninsula Borough (hereinafter referred to as “KPB”, “Borough” or “Owner”), an 
Alaska municipal corporation of 144 N. Binkley, Soldotna, Alaska 99669, collectively 
referred to as the Parties. 
 
 WHEREAS, effective January 1, 2018, the Parties entered into an Operating 
Agreement for CPGH, Inc. to operate and manage Central Peninsula Hospital, Heritage 
Place, Kenai Health Center and Other Health Facilities; and  
 
 WHEREAS,  at present Central Peninsula Hospital is seeking to lease space for the 
new Central Peninsula Mental Health Clinic, which when combined with CPGH Inc’s 
current leases of $646,572, would exceed  the annual lease limit of $650,000; and 
 

WHEREAS,  Central Peninsula Hospital will continue to have space needs as it 
expands the  Physician Clinic service lines over the next several years; and 
 

WHEREAS, at its regular meeting on October 10, 2023, the Borough Assembly 
[adopted]___ Resolution 2023-_____ approving the requested cumulative lease total 
increase to $850,000 and authorized this amendment to Paragraph 14(b) of  the operating 
Agreement to account for the approved increase; 

 
NOW THEREFORE, in consideration of the mutual covenants contained herein the 

parties agree as follows: 
 
1. That Paragraph 14.b. of the Operating Agreement is hereby amended to read as 
follows: 

  
b.  Leases in which CPGH, Inc. is the Lessee. Leases in the name of CPGH, Inc., 

in which CPGH, Inc. is the Lessee and no obligation whatsoever is imposed upon the 
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Borough, either express or implied, are not subject to the requirements in subparagraph 
14.a. of this agreement. Under no circumstances shall such leases obligate the Borough 
in any way whatsoever without advance Borough Assembly approval. All such leases shall 
contain a clause stating: "In the event that the Operating Agreement between CPGH, Inc. 
and the Kenai Peninsula Borough is terminated and not renewed or extended, and the 
Kenai Peninsula Borough either assumes operation of the Medical Facilities or contracts 
with another entity to continue such operation, the continuation of this lease with the 
Borough or a subsequent operator is subject to Borough Assembly approval and the 
availability and appropriation of funds." In any event, written approval by the Borough  
contract Administrator is required for all such leases costing $100,000 or more annually. 
Total cumulative annual costs of such leases shall not exceed $850,000. This total annual 
cost ceiling for leases does not include leases entered into by CPGH, Inc. for the purposes 
of providing contract labor housing. Increases to the cumulative annual limitation must 
be approved by the Borough Assembly by resolution. 

 
2. All remaining terms and conditions of the Operating Agreement shall remain in full 

force and effect.   
 
KENAI PENINSULA BOROUGH CENTRAL PENINSULA GENERAL 

HOSPITAL, INC. 
 
 
___________________________________  _________________________________ 
Peter A. Micciche  Shaun Keef 
Borough Mayor Chief Executive Officer 
 
 
ATTEST:  ATTEST: 
 
___________________________________  _________________________________ 
Michele Turner, CMC  Carrie Couey 
Borough Clerk  Board Secretary/Treasurer 
 
 
APPROVED AS TO FORM  
AND LEGAL SUFFICIENCY       
 
 
____________________________________     
Sean Kelley       
Borough Attorney  
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250 Hospital Place, Soldotna, AK 99669   
 

 
RESOLUTION 2023-33 

 
A RESOLUTION RECOMMENDING THE BOROUGH ASSEMBLY’S APPROVAL OF 

AN INCREASE TO THE LIMITATION ON THE TOTAL CUMULATIVE ANNUAL COST 
OF REAL PROPERTY LEASES IN WHICH CPGH, INC. IS THE SOLE LESSEE 

 
1. WHEREAS, The Kenai Peninsula Borough has entered into an Operating Agreement with Central 

Peninsula General Hospital Inc. (“CPGH, Inc”) for the management and operation of Central Peninsula 
Hospital and other Medical Facilities, and to provide other healthcare programs and services, on a 
nonprofit basis to ensure continued availability to the Service Area residents; and, 

 
2. WHEREAS,  Under the Operating Agreement, Section 14, Paragraph (b), the total cumulative annual cost 

of such real property leases shall not exceed $650,000 without prior approval by the Borough Assembly 
by resolution of any increases above that limitation; and, 

3. WHEREAS,  Central Peninsula Hospital is seeking to lease space for the new Central Peninsula Mental Health 
clinic, which is anticipated to cost $155,000 per year, which when combined with our current leases of $646,572  
would  bring us over our annual lease limit of $650,000; and, 

4. WHEREAS,  Central Peninsula Hospital will continue to have space needs as we expand our Physician Clinic 
service lines over the next several years. CPGH, Inc. Administration has recommended an increase of 
$550,000 to the limitation on the total cumulative annual cost of real property leases in which CPGH, Inc. 
is the sole lessee, to the revised limitation of $1,200,000 under the Operating Agreement, Section 14, 
Paragraph (b). The CPGH, Inc. Administration and Board of Directors  believe this is in the best interest of 
the Borough’s Service Area and the residents that CPGH, Inc. serves; 

 

NOW, THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF CENTRAL PENINSULA GENERAL 
HOSPITAL, INC., A NOT-FOR-PROFIT ALASKA CORPORATION, THAT: 

 
SECTION 1. The CPGH, Inc. Board of Directors approves the recommendation of CPGH, Inc. 

Administration, and determines that an increase of $550,000 to the limitation on the total 
cumulative annual cost of real property leases in which CPGH, Inc. is the sole lessee, to 
the revised limitation of $1,200,000 under the Operating Agreement, Section 14, 
Paragraph (b), and is in the best interest of the Borough’s Service Area and the residents 
that CPGH, Inc. serves. 

 
SECTION 2. The CPGH, Inc. Board of Directors requests that the Borough Assembly, in the best 

interest of the Borough’s Service Area and the residents that CPGH, Inc. serves, approve 
by resolution an increase of the total cumulative annual cost of real property leases in 
which CPGH, Inc. is the sole lessee, to a revised limitation of $1,200,000 under the 
Operating Agreement, Section 14, Paragraph (b).  
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SECTION 3. This resolution takes effect immediately upon its adoption. 
 

I certify that the above resolution was approved by vote of the Board of Directors of Central Peninsula 
General Hospital, Inc. at the 8/31/23 Board meeting. 

 
 
              
Dated: 8/31/23  
                  Carrie Couey, Secretary/Treasurer 
       CPGH, Inc. Board of Directors 
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Introduced by: Mayor 
Date: 07/05/22 
Action: Adopted 
Vote: 8 Yes, 0 No, 1 Absent 

 
KENAI PENINSULA BOROUGH 

RESOLUTION 2022-043 
 

A RESOLUTION APPROVING AN INCREASE TO THE LIMITATION 
ON THE TOTAL CUMULATIVE ANNUAL COST OF REAL PROPERTY LEASES 

IN WHICH CPGH, INC. IS THE SOLE LESSEE 
 

WHEREAS,  the Kenai Peninsula Borough (Borough) has entered into an Operating Agreement 
with Central Peninsula General Hospital, Inc. (CPGH, Inc.) for operation of Central 
Peninsula Hospital (CPH) and other medical facilities, and to provide other 
healthcare programs and services, on a nonprofit basis in order to ensure the 
continued availability to the service area residents; and 

 
WHEREAS,  CPGH, Inc. has been presented the opportunity to purchase the assets of the Surgery 

Center of Kenai on behalf of the Borough, which transaction will provide a Medical 
Facility with two additional outpatient operating rooms for CPGH, Inc. to manage 
and operate for the Borough under the Operating Agreement, in order to ensure 
continued and expanded availability of Surgical Services to the Service Area 
residents on a nonprofit basis; and 

 
WHEREAS,  the Surgery Center’s Medical Facility is under a lease with Schilling Rentals, LLC, 

as Lessor, at the address of 100 Trading Bay Drive, Suite 9, Kenai, AK 99611; and, 
subject to the Borough Assembly’s appropriation of funds, the lease of the Medical 
Facility will be assigned to CPGH, Inc. as the sole Lessee, and the Borough will be 
under no obligation whatsoever regarding this lease; and 

 
WHEREAS,  under the Operating Agreement, Section 14, Paragraph (b), the total cumulative 

annual cost of such leases shall not exceed $400,000 without prior approval of the 
Borough Assembly by resolution of any increases above that limitation; and 

 
WHEREAS,  at present, CPGH, Inc. is the sole lessee under seven (7) current real property leases; 

and 
 
WHEREAS,  the annual cost of the lease of this Medical Facility, along with increased costs of 

other current leases, would bring the cumulative annual total to $609,609 in Fiscal 
Year 2023, therefore Borough Assembly approval by resolution of the increase in 
the total cumulative annual cost of such real property leases is required under the 
Operating Agreement Section 14, Paragraph (b); and 
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WHEREAS,  CPGH, Inc. Administration has recommended that an increase of $250,000 to the 

limitation on the total cumulative annual cost of real property leases in which 
CPGH, Inc. is the sole lessee, to the revised limitation of $650,000 under the 
Operating Agreement, Section 14, Paragraph (b), is in the best interest of the 
Borough’s Service Area and the residents that CPGH, Inc. serves; and 

 
WHEREAS,  the CPGH Inc. board, at its June 30, 2022 meeting, approved the recommendation 

of CPGH, Inc. Administration; and requested that the Borough Assembly, in the 
best interest of the Borough’s Service Area and the residents that CPGH, Inc. 
serves, approve by resolution an increase of the total cumulative annual cost to the 
revised limitation of $650,000 for real property leases in which CPGH, Inc. is the 
sole lessee under the Operating Agreement, Section 14, Paragraph (b). 

 
NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI 
PENINSULA BOROUGH: 
 
SECTION 1. That the assembly finds that it is the best interest of the Borough’s Service Area and 

the residents that CPGH, Inc. serves to approve an increase in the total cumulative 
annual cost of real property leases in which CPGH, Inc. is the sole lessee under the 
Operating Agreement, Section 14, Paragraph (b). 

 
SECTION 2. That the assembly approves an increase of the total cumulative annual cost to the 

revised limitation of $650,000 for real property leases in which CPGH, Inc. is the 
sole lessee under the Operating Agreement, Section 14, Paragraph (b). 

 
SECTION 3.  That this resolution shall be effective immediately upon adoption. 
 
ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 5TH 
DAY OF JULY 2022. 
 
 
 
              
       Brent Johnson, Assembly President 
ATTEST: 
 
 
       
Johni Blankenship, MMC, Borough Clerk 
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Yes: Bjorkman, Chesley, Cox, Ecklund, Elam, Hibbert, Tupper, Johnson 

No: None 

Absent: Derkevorkian 
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Introduced by: Mayor 

Date: 10/10/23 

Hearing: 10/24/23 

Action:  

Vote:  

 

KENAI PENINSULA BOROUGH 

ORDINANCE 2023-19-21 

 

AN ORDINANCE ACCEPTING AND APPROPRIATING PASS-THROUGH GRANT 

FUNDS FROM THE STATE OF ALASKA OFFICE OF EMERGENCY MEDICAL 

SERVICES IN THE AMOUNT OF $250,000 THROUGH THE HEALTHY AND 

EQUITABLE COMMUNITIES PROGRAM GRANT FOR THE NIKISKI FIRE 

MOBILE INTEGRATED HEALTHCARE PROGRAM 

 

WHEREAS, the State of Alaska Office of Emergency Medical Services (“SOEMS”) received 

funds from the “Healthy and Equitable Communities Program,” a federal pass-

through program under the Centers for Disease Control and Prevention; and   

 

WHEREAS, SOEMS is supporting Mobile Integrated Health Services across the state; and 

 

WHEREAS, the Nikiski Fire Service Area meets the qualifications to be a pass-through 

recipient of the funds in the amount of $250,000 by providing this service to the 

citizens within the Nikiski Fire Service Area; and 

 

WHEREAS, at its meeting held on October 11, 2023, the Nikiski Fire Service Area Board 

recommended ________________________; and 

 

WHEREAS, it is in the best interests of the Borough to accept the grant and assist in ongoing 

Mobile Integrated Healthcare efforts that build Healthy and Equitable 

Communities; 

 

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI 

PENINSULA BOROUGH: 
 

SECTION 1. The Mayor is authorized to accept the Healthy and Equitable Communities 

Program award in the amount of $250,000 from the State of Alaska for the Healthy 

and Equitable Communities program on behalf of the Nikiski Fire Service Area.  

 

SECTION 2. That $250,000 in grant funds will be appropriated to account 

206.51110.24MIH.49999 for the Nikiski Fire Department Mobile Integrated 

Health Program. 

SECTION 3. That appropriations made in this ordinance are of a project length nature and as 

such do not lapse at the end of any particular fiscal year. 
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SECTION 4. That the Mayor is authorized to execute any documents, including document 

amendments, deemed necessary to accept and expend the funds and to fulfill the 

intents and purposes of this ordinance.  

 

SECTION 5. That this ordinance shall be effective immediately upon enactment. 

 

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY 

*, 2023. 

 

 

 

              

       Brent Johnson, Assembly President 

ATTEST: 

 

 

       

Michele Turner, CMC, Borough Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes:  

No:  

Absent:  
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DocuSign Envelope ID: 48CF5C38-4FF8-40AA-BB23-031 B43A43CF7 

Kenai Peninsula Borough 
Nikiski Fire Service Area 

TO: 

THRU: 

FROM: 

DATE: 

RE: 

MEMORANDUM 

Brent Johnson, Assembly President 
Members, Kenai Peninsula Borough Assembly 

Peter A. Micciche, Mayor ~)µ{ t?t\-
Brandi Harbaugh, Finance Director 1/,~ 
Brenda Ahlberg, Emergency Manager v ,. cJ ' 

Trent Burnett, NFSA Fire Chief tb 
Harrison Deveer, Senior Captain, EMS t\-0 

September 28, 2023 

Ordinance 2023-19-.Il_, Accepting and Appropriating Pass-Through Grant Funds 
from the State of Alaska Office of Emergency Medical Services in the Amount of 
$250,000 through the Healthy and Equitable Communities Program Grant for the 
Nikiski Fire Mobile Integrated Healthcare Program (Mayor) 

The State of Alaska Office of Emergency Medical Services (SO EMS) received funding through 
the Healthy and Equitable Communities Program Grant, a federal pass-through grant administered 
by the Alaska Department of Health, to "pilot" rural Mobile Integrated Healthcare (MIH) 
Programs. The SOEMS has expanded the rural MIH program to include the Nikiski Fire 
Department. The Nikiski Fire Department MIH program will be awarded $250,000 for the grant 
period ending May 31 , 2024. 

Your consideration is appreciated 

FINANCE DEPARTMENT 
FUNDS/ACCOUNT VERIFIED 

Account: 206.51 I I0.24MIH.49999 

Amount: $250,000 

c_,¢;j 
By: ___ _ Date: 9/27/2023 
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Introduced by: Mayor 

Date: 10/10/23 

Hearing: 10/24/23 

Action:  

Vote:  

 

KENAI PENINSULA BOROUGH 

ORDINANCE 2023-19-22 

 

AN ORDINANCE APPROPRIATING SUPPLEMENTAL  FUNDING OF $50,000 TO 

COMPLETE THE UNINTERRUPTED POWER SUPPLY REPLACEMENT PROJECT 

LOCATED IN THE EMERGENCY RESPONSE CENTER 
 

WHEREAS, the 2023 fiscal year budget includes an appropriation in the amount of $115,404 to 

replace the uninterrupted power supply (“UPS”) located at the Kenai Peninsula 

Borough (“Borough”) Emergency Response Center; and 

 

WHEREAS, Ordinance 2022-19-21 approved a supplemental appropriation in the amount of 

$34,596, totaling $150,000 for the estimated project completion; and 

 

WHEREAS, the total costs of the project exceed the estimate by $50,000 due to prolonged 

challenges to install the UPS; and 

 

WHEREAS, it is in the best interest of the Borough to replace the failing uninterrupted power 

supply unit to maintain a power source in the event of a commercial power outage 

for vital communications equipment that supports emergency management and 

E911 functions; 

 

 NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI 

PENINSULA BOROUGH: 

  

SECTION 1. That $25,000 is appropriated from the Borough General Government Capital 

Project Fund, fund balance to account 407-11250-23471-49999 to meet the UPS 

Power Supply Project total costs. 

 

SECTION 2. That $25,000 is appropriated from the Borough 911 Communications Capital 

Project Fund, fund balance to account 455.11255.23431.49999, to meet the UPS 

Power Supply Project total costs. 

 

SECTION 3. This ordinance shall be effective immediately. 

 

 

 

 

 

 

48



 

   

Ordinance 2023-19-22 New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska 

Page 2 of 2 

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY 

OF * 2023. 

 

 

 

             

       Brent Johnson, Assembly President 

ATTEST: 

 

 

       

Michele Turner, CMC, Borough Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes:  

No:  

Absent:  
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Kenai Peninsula Borough 
Office of Emergency Management 

TO: 

THRU: 

FROM: 

DATE: 

RE: 

MEMORANDUM 

Brent Johnson, Assembly President 
Members, Kenai Peninsula Borough Assembly 

Peter A. Micciche, Mayor Pffei 
Brandi Harbaugh, Finance Director bl¾" ,..-;i 

Tammy Goggia, 911 Emergq-;cy Communications Coordinator iG e 
Ben Hanson, IT Director .,,__,1/ 
John Hedges, Purchasing & Capital Projects Director Jl¾" 

Brenda Ahlberg, Emergency Manager @-J ~ 
September 28, 2023 

Ordinance 2023-19-1.. L , Appropriating Supplemental Funding of $50,000 to 
Complete the Uninterrupted Power Supply Replacement Project Located in the 
Emergency Response Center (Mayor) 

The Borough 's approved FY2023 budget appropriated $115,404 to replace an Uninterrupted 
Power Supply ("UPS") located at the Emergency Response Center. Additionally, Ordinance 2022-
19-21 increased the budget in the amount of $34,596 to meet estimated cost increases, totaling 
$150,000. 

Currently, the UPS unit is purchased and staged. Next, the Borough will contract with an 
electrician certified to install the Eaton UPS unit. Project delays have increased installation costs 
and costs associated with the need to keep the UPS lithium batteries maintained resulting in a 
cumulative cost increase of $50,000. This UPS unit is vital to maintain the communications 
equipment that supports emergency management and E911 functions in the event of a commercial 
power outage. 

Your consideration is appreciated. 

FINANCE DEPARTMENT 
FUNDS/ACCOUNT VERIFlED 

Accounts: 407.00000.00000.279 IO Amt: $25 ,000 
Accounts: 455.00000.00000.279 10 Amt: $25 ,000 

c.,-:;j. 
By: ____ Date: 9/27 /2023 
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Introduced by: Mayor 

Date: 10/11/22 

Hearing: 10/25/22 

Action: Enacted 

Vote: 9 Yes, 0 No, 0 Absent 

 

KENAI PENINSULA BOROUGH 

ORDINANCE 2022-19-21 

 

AN ORDINANCE APPROPRIATING SUPPLEMENTAL FUNDING TO COMPLETE 

THE UNINTERRUPTED POWER SUPPLY REPLACEMENT PROJECT LOCATED IN 

THE EMERGENCY RESPONSE CENTER 
 

WHEREAS, the 2023 fiscal year budget includes an appropriation in the amount of $115,404 to 

replace the uninterrupted power supply located at the Kenai Peninsula Borough 

(“Borough”) Emergency Response Center; and 

 

WHEREAS, the total costs of the project exceed the estimate by $34,596; and 

 

WHEREAS, it is in the best interest of the Borough to replace the failing uninterrupted power 

supply unit to maintain a power source in the event of a commercial power outage 

for vital communications equipment that supports emergency management 

functions; 

 

 NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI 

PENINSULA BOROUGH: 

 

SECTION 1. That $17,298 is appropriated from the General Government Capital Project Fund 

fund balance to account 407.11250.23471.49999 to provide additional funds for the 

uninterrupted power supply project. 

 

SECTION 2.  That $17,298 is appropriated from the 911 Communications Capital Project Fund 

fund balance to account 455.11255.23431.49999 to provide additional funds for the 

uninterrupted power supply project.  

 

SECTION 3. That the appropriations made in this ordinance are of a project length nature and as 

such do not lapse at the end of any particular fiscal year. 

 

SECTION 4. This ordinance shall be effective immediately upon enactment. 

 

 

 

 

 

 

 

 

51



   

Ordinance 2022-19-21 New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska 

Page 2 of 2 

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 25TH 

DAY OF OCTOBER, 2022. 

 

 

              

       Brent Johnson, Assembly President 

ATTEST: 

 

 

       

Johni Blankenship, MMC, Borough Clerk 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes: Bjorkman, Chesley, Cox, Derkevorkian, Ecklund, Elam, Hibbert, Tupper, Johnson 

No: None  

Absent: None 
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Introduced by: Mayor 

Date: 10/10/23 

Hearing: 10/24/23 

Action:  

Vote:  

 

KENAI PENINSULA BOROUGH 

ORDINANCE 2023-24 

 

AN ORDINANCE APPROVING THE CAPITAL LEASE PURCHASE  OF THE 

STRYKER MAKO SMARTROBOTICS SYSTEM FOR SOUTH PENINSULA 

HOSPITAL  

 

WHEREAS, the Kenai Peninsula Borough (“Borough”) and South Peninsula Hospital, Inc. 

("SPH, Inc.") have entered into a Sublease and Operating Agreement for the 

operation of South Peninsula Hospital and other Medical Facilities, and to provide 

other healthcare programs and services, on a nonprofit basis to ensure continued 

availability to the service area residents; and 

 

WHEREAS, Paragraph 12(b) of the operating agreement provides that major movable 

equipment including associated capital improvement costing in excess of $500,000 

must be approved by ordinance; and 

 

WHEREAS, SPH, Inc. has performed approximately 48 percent of the total knee replacements  

(total joint arthroplasty) for residents of the Southern Kenai Peninsula over the past 

five years; and 

 

WHEREAS, SPH, Inc. reports that a growing number of its surgical patients are leaving the 

service area to have their total joint arthroplasty procedure performed with a robotic 

system due to improved outcome and patient satisfaction; and 

 

WHEREAS, the South Peninsula Hospital has been offered an option to enter into a seven- year 

embedded Capital Lease for a Stryker Mako SmartRobotics System (“Robotics 

System”) through an implant purchase commitment with Stryker and at the end of 

the lease commitment period title to the Robotics System will transfer to SPH, Inc., 

for the sole benefit of the South Kenai Peninsula Hospital Service Area, for $1.00; 

and 

 

WHEREAS, the discounted cost of the Robotics System is $675,000 and the lending rate in the 

Stryker capital purchase license agreement is approximately prime plus two percent 

based on the Bloomberg Secured Overnight Funding Rate (“SOFR”) (swap  rate); 

and 

 

WHEREAS, current SOFR rates show a total of $918,000 will ultimately be paid for the machine 

through the purchase of implants over the life of the 7-year master agreement; and 
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WHEREAS, funds will be provided from the SPH, Inc. operating cash to fund the repayment of 

this lease purchase; and 

 

WHEREAS, during its regular meeting of August 23, 2023, the SPH, Inc. board of directors 

recommended approval of this expenditure; and 

 

WHEREAS, at its meeting on September 14, 2023, the South Kenai Peninsula Hospital Service 

Area Board recommended approval by a unanimous vote;  

 

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI 

PENINSULA BOROUGH: 

 

SECTION 1. That the assembly approves the seven-year capital lease purchase of the Robotics 

System for the South Peninsula Hospital, for a cost of $675,000 plus interest, with 

the funds for payment to be made from the South Peninsula Hospital operating cash. 

 

SECTION 2.  That the Mayor is authorized to execute any documents deemed necessary to fulfill 

the intents and purposes of this ordinance and that any lease purchase agreements 

or other documents must provide that South Peninsula Hospital, Inc. is leasing or 

purchasing the Robotics System, on behalf of the South Kenai Peninsula Hospital 

Service Area. 

 

SECTION 3. That this ordinance shall be effective upon enactment.  

 

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY 

OF * 2023. 

 

 

 

              

       Brent Johnson, Assembly President 

ATTEST: 

 

 

       

Michele Turner, CMC, Borough Clerk 

 

 

 

 

Yes:  

No:  

Absent:  
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Kenai Peninsula Borough 
Purchasing and Contracting Department 

TO: 

THRU: 

FROM: 

DATE: 

RE: 

MEMORANDUM 

Brent Johnson, Assembly President 
Members, Kenai Peninsula Borough Assembly 

Peter A. Micciche, Mayor P»t' 
Brandi Harbaugh, Finance Director bft 
John Hedges, Purchasing and Contracting Director Jft 

September 28, 2023 

Ordinance 2023-ZY, Approving the Capital Lease Purchase of the Stryker Mako 
SmartRobotics System for South Peninsula Hospital (Mayor) 

The Kenai Peninsula Borough, for the benefit of the South Kenai Peninsula Hospital Service Area, 
and South Peninsula Hospital, Inc. ("SPH, Inc.") have entered into a Sublease and Operating 
Agreement for the operation of South Peninsula Hospital and other medical facilities, and to 
provide other healthcare programs and services, on a nonprofit basis, to ensure continued 
availability to the service area residents. 

SPH, Inc. has reported that a growing number of its total surgical knee replacement patients are 
leaving the service area to have their surgeries performed with a robotic system for improved 
outcome and satisfaction. SPH, Inc. reports over the past five years it has performed 48% of the 
total knee replacement surgeries for the residents of the service area. 

SPH, Inc. has been offered an option to enter into a 7-year capital lease for the Stryker Mako 
SmartRobotics System ("Robotics System") through an implant purchase commitment with 
Stryker. At the end of the capital lease commitment period, the title to the Robotics System will 
transfer to South Peninsula Hospital Inc., on behalf of and for the sole benefit of the South Kenai 
Peninsula Hospital Service Area for $1. The use of the Robotics System would eliminate the need 
for the navigation system, resulting in cost savings for the South Peninsula Hospital. 

SPH, Inc. is requesting assembly approval to enter into a 7-year embedded capital lease for the 
Robotics System in anticipation of retaining its patient base for total knee replacement surgeries. 

Paragraph 12(b) of the operating agreement provides that major movable equipment including 
associated capital improvement costing more than $500,000 must be approved by ordinance. 

Your consideration is appreciated. 
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Introduced by: Administration 

Date: 8/23/2023 

Action: Approved 

Vote: Yes -7; No-0; Exc- 4 

  

 

SOUTH PENINSULA HOSPITAL 

BOARD RESOLUTION  

2023-24 

 

A RESOLUTION OF THE SOUTH PENINSULA HOSPITAL BOARD OF DIRECTORS 

APPROVING THE USE OF OPERATING CASH TO FUND THE CAPITAL LEASE OF 

THE STRYKER MAKO SMARTROBOTICS SYSTEM 
 

 

WHEREAS, South Peninsula Hospital’s Orthopedic Department is an important component of our 

mission to provide high quality, locally coordinated care; and 

 

WHEREAS, South Peninsula Hospital has demonstrated that it can safely and effectively provide the 

highest quality healthcare through the use of advanced technology such as advanced imaging and wishes 

to improve orthopedic throughput, quality, and patient experience with the use of the Stryker Mako 

SmartRobotics Total Joint Arthroplasty System; and 

 

WHEREAS, South Peninsula Hospital has performed approximately 48% of Total Knee Replacements 

(Total Joint Arthroplasty) for residents of the Southern Kenai Peninsula over the past five years; and 

 

WHEREAS, a growing number of surgical patients are leaving the service area to have their Total Joint 

Arthroplasty performed with a robotic system due to improved outcome and patient satisfaction; and 

 

WHEREAS, the 2023 Community Health Needs Assessment highlights a need for broader healthcare 

services to support our aging demographic and a projected increase in Total Joint Arthroplasty 

procedures; and 

 

WHEREAS, South Peninsula Hospital has been offered an option to enter into a 7-year Capital Lease of 

the Stryker Mako SmartRobotics System through an implant purchase commitment with Stryker.  At the 

end of that Capital Lease commitment period, the title to the Mako SmartRobotics System shall transfer 

to South Peninsula Hospital for $1; and 

 

WHEREAS, the cost of the Stryker Mako SmartRobotics System with discounts is $675,000 and the 

implicit lending rate in the capital purchase commitment master agreement is based on the Bloomberg 

SOFR Swap rate (approximately prime plus 2%); and 

 

WHEREAS, the projected increase in market share for Total Joint Arthroplasty Surgeries and the 

associated net income from these procedures shall pay for the Stryker Mako SmartRobotics System from 

Operating Cash; and 

 

WHEREAS, the South Peninsula Hospital Board Finance Committee reviewed and approved this 

resolution at their meeting on August 17, 2023.  
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF SOUTH 

PENINSULA HOSPITAL: 

 

1. That the South Peninsula Hospital Board of Directors approves the use of Operating Cash to fund 

the 7-year embedded Capital lease for a Stryker Mako SmartRobotics System through an Implant 

Purchase Commitment Master Agreement with Stryker. 

 

 

PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF SOUTH PENINSULA AT ITS 

MEETING HELD ON THIS 23rd DAY OF AUGUST, 2023. 

 

 
ATTEST: 
 

       

Kelly Cooper, Board President 

 

       

Julie Woodworth, Board Secretary 
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4300 Bartlett Street 

Homer, AK 99603 
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MEMO 

To: SPH Board of Directors  

From: Angela Hinnegan, COO 

Date:     August 16, 2023 

Re: Stryker Mako SmartRobotics System 

SUMMARY 

 

South Peninsula Hospital’s Orthopedic Department is an important component of our mission to provide 

high quality, locally coordinated care.  In today’s highly competitive and technology rich healthcare 

environment the use of advanced technology to perform general and orthopedic surgeries is the new 

standard.  With a growing number of residents leaving the service area to have their surgeries performed 

with robotic technology.  The reason for this outward migration are documented improvements in 

through-put, quality, shorter recovery, quicker ambulation, and improved patient experience.  South 

Peninsula Hospital’s surgery program is one of the backbones of Hospital growth and also an important 

service to our growing and aging community.  This memorandum serves as our business analysis and 

support for the capital lease of a Stryker Mako SmartRobotics Total Joint Arthroplasty System. 

 

DETAIL 

 

South Peninsula Hospital performs approximately 48% of Total Knee Replacements (Total Joint 

Arthroplasty or TKA) for residents of the Southern Kenai Peninsula.*  Total Knee surgeries for our 

resident population reached a high of 58% in 2021 and has since dropped to 42% of market share in 2023.  

Anecdotally we have been informed by our patients that many would prefer to have their knee 

replacements performed with the use of more advanced robotic technology, rather than using the 

traditional manual surgery approach.  This anecdotal data has been proven out by the Market Share report 

attached to this memorandum.  In 2022, we lost 15% of our market share to Hospital’s that offer robotic 

Total Joint Arthroplasty procedures.  In 2023, another 5% of TKAs were lost to Hospital’s with robotics. 

 

The Stryker Mako SmartRobotics System works simultaneously with a CT Scan in order to design and 

plan the exact surgery cuts prior to entering the operating room.  The precision of the imagery coupled 

with the robotics allows the surgeon to know the exact implant size based upon the individual 

physiological structure of the patient and how the procedure will be best performed before a single cut is 

made.  While traditional surgeries may still be performed in certain instances, the use of the Mako 

SmartRobotics has the ability to not only recapture market share but provide local surgical procedures at 

the highest quality with the least downtime, travel, and inconvenience. 

 

In July SPH received the final 2023 Community Health Needs Assessment which speaks to the rate of 

community population growth (4%) far outpacing State wide growth (1%).  Further, the population of the 

Southern Kenai Peninsula has a large bolus of individuals moving into the 45 to 65 year age group which 

leads to the need for expanded healthcare services.  All of these factors support a projected increase in 

Total Joint Arthroplasty procedures. 

 

South Peninsula Hospital uses Stryker Implants in all of its Total Knee Replacement Surgeries.  A 

traditional TKA surgery requires the use of a ‘navigational system’ and technician from Stryker to operate 

that system.  The cost of navigation system is approximately $1,600 per patient. South Peninsula Hospital 
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has been offered an option to enter into a 7-year Capital Lease for the Stryker Mako SmartRobotics 

System through an implant purchase commitment with Stryker.  At the end of that Capital Lease 

commitment period, the title to the Mako SmartRobotics System shall transfer to South Peninsula 

Hospital for $1.  The use of the SmartRobotics System would eliminate the need for the TKA navigation 

system, resulting in cost savings to organization.  The reduction in navigation charges is projected to be 

approximately $800,000 over the next 10 years.  Conversely, an increase in CT Scans will result in 

increased net patient service revenue to cover the remainder of the program costs. 

 

The undiscounted cost of the Stryker Mako SmartRobotics System is approximately $1 million.  After 

discounts, Stryker has offered the system to South Peninsula Hospital through the 7-year capital lease for 

$675,000 plus interest.  The implicit lending rate in the capital purchase commitment master agreement is 

based on the Bloomberg SOFR Swap rate (approximately prime plus 2% or 10.5%).  Current SOFR rates 

show a total of $918 thousand will ultimately be ‘paid’ for the machine through the purchase of implants 

over the life of the 7-year master agreement. 

 

The projected increase in market share for Total Joint Arthroplasty Surgeries, the associated net income 

from CT Scans, and the reduction TKA Navigation charges results in a projected 10-year net income 

projection of $279 thousand (see attached business analysis) after the inclusion of machine costs and 

implicit interest.   

 

What is not included in this business analysis are the current and future applications of the Mako 

SmartRobotics unit.  Currently the System can also perform total Hip replacements, and in 2024 and 2025 

the FDA is scheduled to approve it for Shoulder and Spine surgery.  The cost to add these services may be 

the subject of future capital requests to add both the software and the surgical tools/additions to the Mako 

System. 

 

*SOURCE: MHA OHDIN Database provided by the Alaska Hospital and Healthcare Association 
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SOUTH KENAI PENINSULA HOSPITAL

SERVICE AREA BOARD 

RESOLUTION 2023-12

A RESOLUTION OF THE SOUTH KENAI PENINSULA HOSPITAL SERVICE AREA 

BOARD TO SUPPORT APPROVING THE USE OF OPERATING CASH TO FUND 

THE CAPITAL LEASE OF THE STRYKER MAKO SMARTROBOTICS SYSTEM

______________________________________________________________________________

WHEREAS, the Kenai Peninsula Borough (Borough) owns and provides for the operation of the 
South Peninsula Hospital, Inc. (SPHI) through the South Kenai Peninsula Hospital (SKPH) 
Service Area; and

WHEREAS, the South Peninsula Hospital (SPH) is a non profit entity founded in 1956 that ‐

serves those who live in the southern communities of the Kenai Peninsula from Ninilchik to 
Nanwalek, Port Graham, and Seldovia; and

WHEREAS, the SPH is a 22 bed acute care critical access hospital, with an attached 28 bed ‐ ‐

skilled nursing/long term care facility, that provides healthcare services, including acute care, ‐

cancer care, home health, family birthing, imaging, sleep center, rehabilitation, surgery, trauma 
level IV emergency care, and other services utilized by residents of the SKPH Service Area; and

WHEREAS, the Borough has entered into an Operating Agreement with the SPHI for operation 
of the SPH and other medical facilities, and to provide other healthcare programs and services, 
on a nonprofit basis, in order to ensure the continued availability of medical services to SKPH 
Service Area residents; and

WHEREAS, the SPH’s Orthopedic Department is an important component of our mission to provide 

high quality, locally coordinated care; and

WHEREAS, the SPH has demonstrated that it can safely and effectively provide the highest quality 

healthcare through the use of advanced technology such as advanced imaging and wishes to improve 
orthopedic throughput, quality, and patient experience with the use of the Stryker Mako SmartRobotics 
Total Joint Arthroplasty System; and

WHEREAS, the SPH has performed approximately 48% of Total Knee Replacements (Total Joint 
Arthroplasty) for residents of the Southern Kenai Peninsula over the past five years; and

WHEREAS, a growing number of surgical patients are leaving the service area to have their Total Joint 
Arthroplasty performed with a robotic system due to improved outcome and patient satisfaction; and

WHEREAS, the 2023 Community Health Needs Assessment highlights a need for broader healthcare 
services to support our aging demographic and a projected increase in Total Joint Arthroplasty 
procedures; and
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WHEREAS, the SPH has been offered an option to enter into a 7-year Capital Lease of the Stryker Mako 
SmartRobotics System through an implant purchase commitment with Stryker. At the end of that Capital 
Lease commitment period, the title to the Stryker Mako SmartRobotics System shall transfer to South 
Peninsula Hospital for $1; and

WHEREAS, the cost of the Stryker Mako SmartRobotics System with discounts is $675,000 and the 
implicit lending rate in the capital purchase commitment master agreement is based on the Bloomberg 
SOFR Swap rate (approximately prime plus 2%); and

WHEREAS, the projected increase in market share for Total Joint Arthroplasty Surgeries and the 
associated net income from these procedures shall pay for the Stryker Mako SmartRobotics System from 
Operating Cash; and

WHEREAS, the SPH Board Finance Committee reviewed and approved SPH Resolution 23-24 at their 
meeting on August 17, 2023; and

WHEREAS, the SPH Board, at its August 23, 2023 meeting, adopted Resolution 2023-24, 
which approved the use of Operating Cash to fund the 7-year embedded Capital lease for a Stryker 

Mako SmartRobotics System through an Implant Purchase Commitment Master Agreement with Stryker.

NOW, THEREFORE, BE IT RESOLVED BY THE SOUTH KENAI PENINSULA 

HOSPITAL SERVICE AREA BOARD: 

1. The South Kenai Peninsula Service Area Board hereby respectfully recommends 
approval of Resolution 2023-12, to support the use Operating Cash to fund the 7-year 

embedded Capital lease for a Stryker Mako SmartRobotics System through an Implant Purchase 
Commitment Master Agreement with Stryker.

 

ATTEST:

_________________________

Helen Armstrong, Chair

South Kenai Peninsula Hospital Service Area Board
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PASSED AND ADOPTED BY THE SOUTH KENAI PENINSULA HOSPITAL SERVICE 
AREA BOARD AT ITS MEETING HELD ON THIS 14th DAY OF SEPTEMBER 2023.
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Kenai Peninsula Borough 
Assembly 

TO: 

THRU: 

FROM: 

DATE: 

RE: 

MEMORANDUM 

Brent Johnson, Assembly President 
Kenai Peninsula Borough Assembly Mem1 f r\ 

Michele Turner, CMC, Borough Clerk 01M-J 
Tamera Ward, Deputy Borough Clerk ~~vJ 
Tuesday, October 3, 2023 

Restaurant Designation Permit - The Angry Salmon - License 1309 

Kenai Peninsula Borough Code § 7.10.010 provides for a mandatory Assembly 
review of applications for restaurant designation permits at locations within the 
Borough. Accordingly, the attached application for a restaurant designation 
permit as filed by The Angry Salmon LLC dba The Angry Salmon located in the 
Kenai Peninsula Borough, Alaska, is being submitted to you for review and 
action. 

The granting of this permit allows access of persons under 21 years of age to 
designated licensed premises for purposes of dining. 

RECOMMENDATION: 

cc: The Angry Salmon LLC 

That the Assembly approve the issuance of the 
restaurant designation permit requested by The 
Angry Salmon LLC dba The Angry Salmon. 
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Department of Commerce, Community, 
and Economic Development 
ALCOHOL & MARIJUANA CONTROL OFFICE 

550 West 7th Avenue, Suite 1600 
Anchorage, AK 99501 

Main: 907.269.0350

 
August 7, 2023 
 
Kenai Peninsula Borough  
Attn:  Multiple 

    
License Type: Beverage Dispensary -Tourism   License Number: 1309 

Licensee: The Angry Salmon LLC                                                

Doing Business As: The Angry Salmon 

  
  
☐ New Application ☒ Transfer of Ownership Application  
☐ Transfer of Location Application ☐ Transfer of Controlling Interest Application 
  Transfer from Anchor River Lodge LLC to The Angry Salmon LLC       
We have received a completed application for the above listed license (see attached application 
documents) within your jurisdiction. This is the notice required under AS 04.11.480. 
 
A local governing body may protest the approval of an application(s) pursuant to AS 04.11.480 by 
furnishing the director and the applicant with a clear and concise written statement of reasons for the 
protest within 60 days of receipt of this notice, and by allowing the applicant a reasonable opportunity to 
defend the application before a meeting of the local governing body, as required by 3 AAC 304.145(d). If 
a protest is filed, the board will deny the application unless the board finds that the protest is arbitrary, 
capricious, and unreasonable. To protest the application referenced above, please submit your protest 
within 60 days and show proof of service upon the applicant. 
 
AS 04.11.491 – AS 04.11.509 provides that the board will deny a license application if the board finds 
that the license is prohibited as a result of an election conducted under AS 04.11.507. 
 
AS 04.11.420 provides that the board will not issue a license when a local governing body protests an 
application on the grounds that the applicant’s proposed licensed premises are in a place within the 
local government where a local zoning ordinance prohibits the alcohol establishment, unless the local 
government has approved a variance from the local ordinance. 
  
Sincerely, 
Joan Wilson Director  
amco.localgovernmentonly@alaska.gov 
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Introduced by: Administration 

Date: 8/23/2023 

Action: Approved 

Vote: Yes -7; No-0; Exc- 4 

  

 

SOUTH PENINSULA HOSPITAL 

BOARD RESOLUTION  

2023-24 

 

A RESOLUTION OF THE SOUTH PENINSULA HOSPITAL BOARD OF DIRECTORS 

APPROVING THE USE OF OPERATING CASH TO FUND THE CAPITAL LEASE OF 

THE STRYKER MAKO SMARTROBOTICS SYSTEM 
 

 

WHEREAS, South Peninsula Hospital’s Orthopedic Department is an important component of our 

mission to provide high quality, locally coordinated care; and 

 

WHEREAS, South Peninsula Hospital has demonstrated that it can safely and effectively provide the 

highest quality healthcare through the use of advanced technology such as advanced imaging and wishes 

to improve orthopedic throughput, quality, and patient experience with the use of the Stryker Mako 

SmartRobotics Total Joint Arthroplasty System; and 

 

WHEREAS, South Peninsula Hospital has performed approximately 48% of Total Knee Replacements 

(Total Joint Arthroplasty) for residents of the Southern Kenai Peninsula over the past five years; and 

 

WHEREAS, a growing number of surgical patients are leaving the service area to have their Total Joint 

Arthroplasty performed with a robotic system due to improved outcome and patient satisfaction; and 

 

WHEREAS, the 2023 Community Health Needs Assessment highlights a need for broader healthcare 

services to support our aging demographic and a projected increase in Total Joint Arthroplasty 

procedures; and 

 

WHEREAS, South Peninsula Hospital has been offered an option to enter into a 7-year Capital Lease of 

the Stryker Mako SmartRobotics System through an implant purchase commitment with Stryker.  At the 

end of that Capital Lease commitment period, the title to the Mako SmartRobotics System shall transfer 

to South Peninsula Hospital for $1; and 

 

WHEREAS, the cost of the Stryker Mako SmartRobotics System with discounts is $675,000 and the 

implicit lending rate in the capital purchase commitment master agreement is based on the Bloomberg 

SOFR Swap rate (approximately prime plus 2%); and 

 

WHEREAS, the projected increase in market share for Total Joint Arthroplasty Surgeries and the 

associated net income from these procedures shall pay for the Stryker Mako SmartRobotics System from 

Operating Cash; and 

 

WHEREAS, the South Peninsula Hospital Board Finance Committee reviewed and approved this 

resolution at their meeting on August 17, 2023.  
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF SOUTH 

PENINSULA HOSPITAL: 

 

1. That the South Peninsula Hospital Board of Directors approves the use of Operating Cash to fund 

the 7-year embedded Capital lease for a Stryker Mako SmartRobotics System through an Implant 

Purchase Commitment Master Agreement with Stryker. 

 

 

PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF SOUTH PENINSULA AT ITS 

MEETING HELD ON THIS 23rd DAY OF AUGUST, 2023. 

 

 
ATTEST: 
 

       

Kelly Cooper, Board President 

 

       

Julie Woodworth, Board Secretary 
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