
Policies and Procedures Committee

Kenai Peninsula Borough

Meeting Agenda

144 North Binkley Street

Soldotna, AK 99669

Betty J. Glick Assembly Chambers

Meeting ID: 884 7373 9641 Passcode: 671108 

https://us06web.zoom.us/j/88473739641?

pwd=dW1sY2RYV0F4dURjV25yVW9WUGw3QT09

4:00 PMTuesday, December 12, 2023

Meeting ID: 884 7373 9641 Passcode: 671108

ITEMS NOT APPEARING ON THE REGULAR MEETING AGENDA

Executive Session – Legal Discussion regarding two matters (30 

minutes)

Kindred v. KPB & KPBSD 3AN-23-08723CI

Moody v. KPB 3AN-23-4282CI

KPB-56701.

MAYOR'S REPORT

Mayor's Report Cover Memo

Mayor's Report Cover MemoKPB-5649

Mayor's Report Cover MemoAttachments:

1.  Assembly Requests/Responses- None.

2.  Agreements and Contracts

Authorization to Award a Contract for ITB23-070 OEM Eaton UPS 

Installation

KPB-5650a.

ITB23-070 OEM Eaton UPS InstallationAttachments:

Authorization to Award a Contract for RFP23-002 Seclusion St, Robin 

Ave, Lourdes Ave and Robert Ave West Design Capital Improvement 

District

KPB-5651b.

RFP23-002 Seclusion St Robin Ave Lourdes CIPAttachments:

Authorization to Award a Contract for RFP24-005 2023 Closure/Post 

Closure Updates

KPB-5652c.

RFP23-005 Closure Post Closure UpdatesAttachments:

Page 1 Printed on 12/7/2023

1

https://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27166
https://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27145
https://kpb.legistar.com/gateway.aspx?M=F&ID=f4e72f6f-f7be-4ba2-9378-98bcfeca95ca.pdf
https://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27146
https://kpb.legistar.com/gateway.aspx?M=F&ID=ad1d9b94-c607-4ed7-94dd-cef0fc5b0737.pdf
https://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27147
https://kpb.legistar.com/gateway.aspx?M=F&ID=08ccdf65-96bf-48c3-a5b7-54c807d42c17.pdf
https://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=27148
https://kpb.legistar.com/gateway.aspx?M=F&ID=f56a1dfb-768c-4fa8-9380-ab2aa3ef1243.pdf


December 12, 2023Policies and Procedures Committee Meeting Agenda

3.  Other

Investment Report – Quarter Ended 09.30.23KPB-5653a.

Investment ReportAttachments:

Tax Adjustment Request ApprovalKPB-5654b.

Tax Adjustment Request ApprovalAttachments:

Budget Revisions for October 2023KPB-5655c.

Budget Revisions for October 2023Attachments:

Revenue Expenditure Report for October 2023KPB-5656d.

Revenue Expenditure Report for October 2023Attachments:

FY24 First Quarter Grant Reports:

1. Alaska Small Business Development Center Grant Report

2. Kenai Peninsula Economic Development District Grant Report

3. Senior Center Grant Reports

KPB-5657e.

Alaska Small Business Development Center Grant Report

Kenai Peninsula Economic Development District Grant Report

Senior Center Grant Reports

Attachments:

NEW BUSINESS

1.  Resolutions

Confirming Appointments of Assembly Members to Non-Borough 

Boards (Johnson)

Brent Johnson, Kenai Peninsula College Council, Term Expires 

06/30/2026

Mike Tupper, Kachemak Bay Research Reserve Community Council, 

Term Expires with Office

2023-080*b.

Resolution 2023-080Attachments:

3.  Other
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Confirming Appointments to Advisory Planning Commissions (Mayor)

Anchor Point Advisory Planning Commission

Jeff Kirchner, Seat G, Term Expires 09/30/2024

Nikiski Advisory Planning Commission

Sue Covich, Seat C, Term Expires 09/30/2024

KPB-5658*c.

Advisory Planning Commission AppointmentsAttachments:

Confirming an Appointment to a Service Area Board (Mayor)

Eastern Peninsula Highway Emergency Service Area

Jessica Hogan, Seat E, Term Expires October, 2026

KPB-5659*d.

Service Area Board AppointmentAttachments:
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Kenai Peninsula Borough 
Office of the Borough Mayor 

MAYOR'S REPORT TO THE ASSEMBLY 

TO: Brent Johnson, Assembly President 
Members, Kenai Peninsula Borough Assembly 

FROM: Peter A. Micciche, Kenai Peninsula Borough Mayor�� 

12 December 2023 DATE: 

Assembly Request/ Response 

None 

Agreements and Contracts 

a. Authorization to Award a Contract for ITB23-070 OEM Eaton UPS Installation 
b. Authorization to Award a Contract for RFP23-002 Seclusion St, Robin Ave, 

Lourdes Ave & Robert Ave West Design Capital Improvement District 
c. Authorization to Award a Contract for RFP24-005 2023 Closure/Post Closure 

Updates 

Other 

a. Investment Report - Quarter Ended 09.30.23 
b. Tax Adjustment Request Approval 
c. Budget Revisions - October 2023 
d. Revenue-Expenditure Report - October 2023 
e. FY24-1 Q Grant Reports: 

a. Alaska Small Business Development Center Grant Report 
b. Kenai Peninsula Economic Development District Grant Report 
c. Senior Center Grant Reports 
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DocuSign Envelope ID: 4213F18F-DA5C-43EE-9F90-0693BCAB4E64 

Kenai Peninsula Borough 
Purchasing & Contracting 

MEMORANDUM 

TO: Peter A. Micciche, Borough Mayor 

THRU: John Hedges, Purchasing & Contracting Director 
jf\-

FROM: Thomas Nelson, Maintenance Director 

November 3, 2023 DATE: 

RE: ITB23-070 OEM Eaton UPS Installation 

The Purchasing and Contracting Office formally solicited and received bids for the ITB23-070 

OEM Eaton UPS Installation. Bid packets were released on July 14, 2023, and the Invitation to 

Bid was advertised in the Peninsula Clarion on July 15, 2023, and in the Anchorage Daily News on 
July 14, 2023. 

The project consists of facilitating the demolition and salvage of the existing APC 
UPS system. Then, coordinate and install the new Eaton UPS purchased by the 
Kenai Peninsula Borough 

On the due date of August 3, 2023, one (1) bid was received and reviewed to ensure that all the 
specifications and delivery schedules were met. The low bid of $51,885.00 was submitted by 
Gruber Power Services of Phoenix, Arizona. 

Your approval for this bid award is hereby requested. Funding for this project is in account 
number 407-11250-23471-48311 and 455-11255-23431-48311. 

Peter A. Micciche, Borough Mayor 

11/6/2023 

Date 

FINANCE DEPARTMENT 
FUNDS VERIFIED 

Acct. No. 407-11 250-23471-48311 $25.942.50 

AmoulJ} nffSS-1��431-48311 $25.942.50 
Dn 11/3/2023 

By: _____ Date: ____ _ 
Notes: NA 
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DocuSign Envelope ID: 6E70F70F-0350-46AE-AF49-E2A7EEC089D5 

Kenai Peninsula Borough 
Purchasing & Contracting 

MEMORANDUM 

TO: Peter A. Micciche, Borough Mayor 

THRU: 

FROM: 

DATE: 

John Hedges, Purchasing & Contracting Director j{t 

Andrew Walsh, Project Manager -/-\ � 

October 24, 2023 

RE: Authorization to Award a Contract for RFP23-002 Seclusion St, Robin Ave, Lourdes 
Ave & Robert Ave West Design Capital Improvement District 

On September 6, 2023, the Kenai Peninsula Borough Purchasing & Contracting Department 
formally solicited proposals for RFP23-002 Seclusion St, Robin Ave, Lourdes Ave & Robert Ave 
West Design Capital Improvement District. The request for proposals was advertised in the 
Peninsula Clarion and the Anchorage Daily News on September 6, 2023. 

The project consists of providing professional design services, surveying, and construction 
contract administration services for the subject group of roads, in the Road Service Area (RSA) 
Capital Improvement Project. (CIP). 

On the due date of September 21, 2023, two (2) proposals were received and reviewed by a review 
committee as follows: 

FIRMS 
Mclane Consulting, Inc. 
Nelson Engineering, PC 

LOCATION 
Soldotna, Alaska 
Kenai, Alaska 

TOTAL SCORE 
328 
318 

The highest-ranking proposal, which includes a cost factor, was submitted by Mclane Consulting, 
Inc. with a lump sum negotiated cost proposal of $83,380. The proposal review committee 
recommends award of a contract to Mclane Consulting, Inc, Soldotna, Alaska. Your approval for 
this award is hereby requested. 

Funding of this contract will be charged to account number 434-33950-C3SEC-49311. 

Peter A. Micciche, Borough Mayor 

NOTES:NA 

10/31/2023 

Date 

FINANCE DEPARTMENT 

FUNDS VERIFIED 

Acct. No. 434-33950-C3SEC-49311 

Amount: $83,380.00 

By: c_,� bit 
10/27/2023 

Date: _____ _ 
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DocuSign Envelope ID: 3E7ED486-F7FA-4576-8A60-5242141 CC7C4 

Kenai Peninsula Borough 
Purchasing & Contracting 

TO: 

THRU: 

FROM: 

DATE: 

MEMORANDUM 

Peter A. Micciche, Borough Mayor 

John Hedges, Purchasing & Contracting Director J{k­

Lee Frey, Solid Waste Director LF 

November 13, 2023 

RE: Authorization to Award a Contract for RFP24-005 2023 Closure/Post Closure Updates 

On September 14, 2023, the Kenai Peninsula Borough Purchasing & Contracting Department 
formally solicited proposals for RFP24-005 2023 Closure/Post Closure Updates. The request for 
proposals was advertised in the Peninsula Clarion and the Anchorage Daily News on September 
13, 2023. 

The project consists of professional services to provide the KPB with closure/post-closure 
cost estimates, worksheets, and spreadsheets meeting EPA and ADEC requirements. 

On the due date of October 11, 2023, two (2) proposals were received and reviewed by a review 
committee as follows: 

FIRMS 

Geosyntec Consultants 

Trihydro Corporation 

LOCATION 

Anchorage, Alaska 

Soldotna, Alaska 

TOTAL SCORE 

367 

254 

The highest-ranking proposal, which includes a cost factor, was submitted by Geosyntec 
Consultants with a lump sum cost proposal of $26,115.00. The proposal review committee 
recommends award of a contract to Geosyntec Consultants of Anchorage, Alaska. Your approval 
for this award is hereby requested. 

Funding of this contract will be charged to account number 290-32010-20CPC-43011. 

Peter A. Micciche, Borough Mayor 

11/13/2023 

Date 

FINANCE DEPARTMENT 
FUNDS VERIFIED 

Acct. No. 290-32010-Z0CPC-43011 

Amount 
.:J-

6.11 5.00 

By: e {?{-\" 
11/13/2 23 

Date: __ 

NOTES:NA 
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Kenai Peninsula Borough 
Finance Department 

TO: 

THRU: 

FROM: 

DATE: 

RE: 

MEMORANDUM 

Brent Johnson, Assembly President 
Members of the Kenai Peninsula Borough Assembly 

Peter A. Micciche, Borough Mayor ~ 
Brandi Harbaugh, Finance Director ~ 

~ dersdorff, Financial Planning Manager 

December 12, 2023 

Investment Report quarter ended 9 /30/23 

Attached is the Quarterly Investment Report of the Kenai Peninsula Borough for the quarter ending 
September 30, 2023. 

Portfolio Statistics Quarter Ended 6/30/2023 Quarter Ended 9/30/2023 
Average Daily Balance $360,631,203 $365,325,089 
Earned Interest Yield 3.191% 3.585% 
Duration in Years 1.81 1.78 
Book Value $356,546,296 $386,314, 165 
Market Value $348,022,274 $378,676,208 
Percent% of Market Value 102.45% 102.02% 

Yield Quarter Yield Quarter Market Value 
Ended Ended Quarter Ended 

Investment Description 6/30/2023 9/30/2023 9/30/2023 
Cash and Cash Equivalents 3.74% 3.85% $50,227,889 
AMLIP 4.90% 5.30% 62,938,436 
U.S. Treasury Securities 2.48% 3.22% 62,940,161 
US Agencies 3.13% 3.49% 123,427,709 
Corporate Bonds 3.32% 3.86% 49 ,985,391 
Municipal Bonds 1.68% 1.84% 24,604,055 
Money Market Mutual Funds 4.96% 5.21% 2,541,717 
Special Assessments 5.46% 6.75% 799,924 
CDs 0.38% 0.55% 237,996 
Commercial Paper 5.85% 5.85% 972,930 
Total $378,676,208 

Book Value 
Percentage of quarter ending 

Major Categories: Portfolio 9/30/2023 
Bond related funds 16.20% $62,589,247 
Hospital service area funds & plant/equipment 
replacement funds (PREF) 19.90% 76,881,309 
School District 11.44% 44,206,786 
Capital Project fund restrictions 15.95% 61,624,557 
Special Revenue funds restrictions 17.32% 66,901,543 
Internal Service/ Agency fund restrictions 4.93% 19,027640 
General Fund 14.26% 55,083,083 
Total 100.00% $386,314,165 
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INVESTMENT PORTFOLIO 
September 30, 2023 

Investments by Borough Finance Director 
CORPORATE 
CDs 
COMMERCIAL PAPER 
MUNICIPAL 
AGENCY 
US TREASURY 

Total Investment by Borough f inance Director: 

Investment with Extemal Manager: 
CORPORATE 
MUNICIPAL 
AGENCY 
US TREASURY 

Total Security Investment with External Manager: 

TOTAL SECURITY INVESTMENTS 

CASH & CASH EQUIVALENTS 
SPECIAL ASSESSMENTS 

TOTAL PORTFOLIO 

Security Portfolio - Purchase Price 

Security Portfolio - Fair Va lue 9/ 30/23 

Fair Value Adjustment -9 /30/ 23 

Fair Va lue Adjustment - 6/30/23 

Change in Fair Value FY2024 

Other funds 
35% 

South 

Equity In Central Treasury by Fund 

Peninsula ___ ....., 
Hospital 

5% 

Par Va lue 

I 9.862.000.00 
240.000.00 

1.000.000.00 
8.450.000.00 

82,500.000.00 
33.500.000.00 

145,552,000.00 

31 .562.000.00 
17.3()6. 176.47 
44.677.552.36 
33.650.000.00 

127. 195. 728.83 

272.747.728.83 

115.708.041.37 
799.923.83 

389.255,694.03 

$ 270,550,639.44 

262,912,682.52 

(7,637,956 .92) 

(8.524.021.75) 

$ 886,064.83 

Kenai 
Peninsula 
Borough 

School District 
11% 

General Fund 
11% 

.., 
'ii 
;:: 

Central 
Emergency 

Services 
8% 

Rood Service 
Area 

4% 

$250,000,000 

Investments by Maturtty 

$200,000,000 

$150,000,000 

$100,000,000 

$50,000,000 

$0 
Under 1 1-2 years 2-3 years 3-4 years 4-5 years > 5 years 

year (USADS) 

Purchase Price 

19.723.241.54 
240.000.00 
946.033.75 

8. 179.351.75 
81.724.53().96 
33. 108.131.16 

143. 921 .289.16 

31.716.710.80 
17.644.683.47 
44.487.426.77 
32.036.089 .34 

125,884,910.38 

269,806. 199.54 

115.708.041.37 
799,923.83 

386,314,164.74 

fa ir Value 9/J(J/'2023 

19.503.135.72 
237.996.00 
972. 93().00 

8.225.486.50 
81.742.495.00 
32. 943.455.00 

143,625.498.22 

3(),482.255.49 
16.378.568.69 
41 .685.214.22 
29. 996.706.00 

118.542.744.40 

262,168,242.62 

I 15. 708.041.37 
799,923.83 

378,676,207.82 

Portfolio Yield for FY2022 & FY2023 

5.5% 

5.0% 

4.5% 

4.0% 

3.5% 

3.0% 

2.5% 

2.0% 

1.5% 

1.0% 

0.5% 

0.0% 

Sep-22 Dec-22 Mar-23 Jun-23 Sep-23 
Quarter 

- 90dayT-bill 

Investments by Type 
Special Assessmen ts 

Commercial Paper 
0.24% 

Money Market Funds 
0.66!' 

Municipal 
Bonds 
8.771A 

Corporate Bonds 
13.32" 

US Agency Securities 
32.67!' 

0.21,o; 

Ca sh/Cash 
equivalents 

13.00% 

S Treasu,y Securities 
16.86!' 

AMUP 
16.29!' 

9



KENAI PENINSULA BOROUGH - LAND TRUST 

INVESTMENT FUND 
Account Statement - Period Ending July 31, 2023 

ACCOUNT ACTIVITY 

Portfolio Value on 06-30-23 

Contributions 
Withdrawals 
Change in Market Value 
Interest 
Dividends 

Portfolio Value on 07-31-23 

INVESTMENT PERFORMANCE 

12,883,150 

0 
-1,610 

275,579 
973 

14,677 

13,172,769 

Cu rrent Account Benchma rk: 
Equ it y Blend 

12 .00 ~----------------

.; ., 
e 
~ 8.00 

E 
3 
GI 
~ 

~ 
6.00 

0 
I-
1: 
GI 4.00 u 
:;; 
"-

0.00 
Current Current Yearta Latest 1 Inception to 
Month uarter Date Year Date 

■ Portfolio 2.26 2.26 8.79 5.30 5.55 
■ Benchmark 2.34 2.34 9.63 6.16 5.81 

Performance is Annualized for Periods Greater than One Year 

MANAGEMENT TEAM 

Client Relationship Manager: 

Your Portfolio Manager: 

Contact Phone Number: 

PORTFOLIO COMPOSITION 

Diversified 
Alternatives 

3% 

ALASKA PERMANENT 
CAPITAL MANAGEMENT 
-----Regmered lnvestrnentAdviser 

Blake Phillips, CFA® 
Blake@apcm.net 

Brandy Niclai, CFA® 

907/272-7575 
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PORTFOLIO 

REVIEW 

C 
I.... 

::J 
....., 
QJ 

a:: 

7 

ro 3 ....., 
0 
I-

-1 
Total Account I 

Asset Class Performance 1u1y2023 

Kenai Peninsula Borough Land Trust Investment Fund 

Large Cap 
Equity 

Mid Cap 
Equity 

Small Cap 
Equity 

Equity 

International 
Equity 

6.2 

Emerging 
Markets 
Equity 

REITs 

6.1 6.3 

Infrastructure Commodities 

Alternatives 

Performance is gross of management fees and net of internal fund fees. 

1 TRUSTED ADVISORS MORE EXPERTS BETTER ACCESS 

■ KPB - Land Trust 7 
■ Strategic Benchmark 

1.4 

1.1 

---
0.5 0.5 

--0.1 -0.1 -0.1 

Alternative U.S. Fixed U.S. TIPS I International Cash 
Beta Income Corporate Fixed Income 

High Yield 

Fixed Income 
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KENAI PENINSULA BOROUGH - LAND TRUST 

INVESTMENT FUND 
Account Statement - Period Ending August 31, 2023 

ACCOUNT ACTIVITY 

Portfolio Value on 07-31-23 

Contributions 
Withdrawals 
Change in Market Value 
Interest 
Dividends 

Portfolio Value on 08-31-23 

INVESTMENT PERFORMANCE 

13,172,769 

0 
-1,647 

-236,161 
423 

10,856 

12,946,240 

Current Account Benchmark: 
Equity Blend 

10.00 ~ -------------- - -

.; ., 
2 6.00 

~ 
E 
:, 

4.00 ., .. 
i,: 

B 
0 2.00 ... 
~ .. 
u 
t 0 .00 ... 

-4 .00 
Current Current Year to Latest 1 Inception to 
Month uarter Date Year Date 

■ Portfol io -1.71 0.51 6.93 6.84 4.99 
■ Benchmarl< -1.73 0.57 7.74 7.52 5.25 

Performance is Annualized for Periods Greater than One Year 

MANAGEMENT TEAM 

Client Relationship Manager: 

Your Portfolio Manager: 

Contact Phone Number: 

PORTFOLIO COMPOSITION 

Diversified 
Alternatives 

3% 

ALASKA PERMANENT 
CAPITAL MANAGEMENT 
-----Registered l11ve5tment Adviser 

Blake Phillips, CFA"' 
Blake@apcm.net 

Brandy Niclai, CFA"' 

907/272-7575 
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PORTFOLIO 

REVIEW 

0 

* 
C 
I... 

:::i .. :lJ 
....., 
QJ 

0::: 

ro ....., 
0 -4 
f-

-8 

Asset Class Performance August2023 

Kenai Peninsula Borough Land Trust Investment Fund 

- . 7------=1..6..:.1&.. 

Large Cap 
Equity 

-

Mid Cap 
Equity 

r Small Cap 
Equity 

Equity 

International 
Equity 

-6.1 -6.2 

Emerging 
Markets 
Equity 

REITs 

-0.9-0.8 

1 Infrastructure Commodities 

Alternatives 

Performance is gross of management fees and net of internal fund fees . 

1 TRUSTED ADVISORS MORE EXPERTS BETTER ACCESS 

0.3 -.. 
-0.3 

Alternative 
Beta 

-0.7-0.6 

U.S. Fixed l 
Income 

0.1 0.3 -

U.S. 
Corporate 
High Yield 

■ KPB - Land Trust 

■ Strategic Benchmark 

0.1 ---0.0 

TIPS 

Fixed Income 

0.2 0.2 ---

Internationa l 
Fixed Income 

0.5 

Cash 

ALASKA PERMANENT 
CAPITAL MANAGEMENT 

13



KENAI PENINSULA BOROUGH - LT I September 2023 

Portfolio Overview 

BEGINNING VALUE 
+ ACCRUED 

TRANSFERS IN/ 
OUT 

REALIZED GAINS 

CHANGE IN 
MARKET VALUE 

INTEREST INCOME 

DIVIDEND INCO,'v1E 

ENDING VALUE + 
ACCRUED 

$12,940,740 

$1,182,942 

$37,755 

-$524,373 

$9,569 

$39,293 

$13,685,926 

2 I TRUSTED ADVISORS · MORE EXPERTS · BETTER ACCESS 

Portfolio Composition 

■U .S . Large Cap Equity 22.0% 

■U.S . Fixed Income 17.9% 

■U.S . Mid Cap Equity 10.1% 

■Alternative Beta 9.9% 

■ Developed International Equity 6.0% 

■u .s . Small Cap Equity 5.1% 

International Fixed Income 5.0% 

■U.S . High Yield Fixed Income 5.0% 

■Infrastructure 4.9% 

■Emerging Market Equity 4.0% 

■REITs3.0% 

■Commodities 3.0% 

■cash2.2% 

■TIPS2.0% 

Investment Performance 

12% 

6% 

0% 

-6% 
-3.20 -3.29 

MTD 

■■ 
-2.71 -2.74 

QTD 

■ Gross Portfolio ■ Benchmark 

4.09 4.32 

YTD l YR ITD 

APCM 

Performance is annualized for periods greater than one year. Inception to date performance begins July 01, 2019 
Past performance is not indicative of future results. 
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PORTFOLIO 

REVIEW 

0 

~ 

C: 
I.... 

:J 
...... 
QJ 

0::: 

ro 
...... 
0 -4 I-

-8 l 

Asset Class Performance September2023 

Kenai Peninsula Borough Land Trust Investment Fund 

-6.7 -6.8 

7il 
-0.7 

I Total Account Large Cap 
T 

Mid Cap 1 Small Cap 1 lnternationa~ Emerging 

I 
REITs Infrastructure Commodities Alternat ive 

Equity Equity Equity Equity Markets Beta 
Equity 

Equity Alternatives 

Performance is gross of ma nagement fees and net of internal fund fees. 

1 TRUSTED ADVISORS MORE EXPERTS BETTER ACCESS 

-2.5 -2.5 

U.S. Fixed 
Income 

■ KPB - Land Trust 

■ Strategic Benchmark 

0.6 0.5 

-----0.2-0.2 

-1.4 -1.3 -1.5 
------·--±-.7--

U.S. 
Corporate 
High Yield 

TIPS 

Fixed Income 

r 
Internat iona l Cash 
Fixed Income 
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Kenai Peninsula Borough 
Finance Department 

TO: 

THRU: 

THRU: 

FROM: 

DATE: 

RE: 

MEMORANDUM 

Brent Johnson, Assembly President 
Members of the Kenai Peninsula Borough Assembly 

Peter A. Miccic he, Borough Mayor fttftt 
Brandi Harbaugh, Finance Director ~ 
Sarah Hostetter, Payroll Accounta nt <SH-­

November 9, 2023 

Budget Revisions - October 2023 

Attached is a budget revision listing for October 2023. The a tta c hed list contains 
budget revisions between major expenditure categories (i .e. , maintena nce & 
opera tions and c apita l outlay). Other minor transfers were processed between object 
codes with in major expenditure ca tegories. 
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OCTOBER 2023 INCREASE DECREASE 

CLERK'S OFFICE - ADMINISTRATION 

To cover Quarter one toner c hargeback costs. 

100-11120-00000-432 1 0 (Transporta tion & Subsistence) $600.00 

100-111 20-00000-42210 (Operating Supplies) $600.00 

CLERK'S OFFICE - ELECTIONS 

Additional funds needed to cover a quote for purchasing Dominion 

election equipment. 

100- 111 30-00000-430 11 (Contract Services) $9,329.80 

100-111 30-00000-4241 0 (Small Tools & Minor Equipment) $9,329.80 

CLERK'S OFFICE - RECORDS MANAGEMENT 

To purchase preservation books and acid free paper. 

100-11 140-00000-43210 (Transportation & Subsistence) $2,000.00 

100- 1 l 140-00000-42210 (Operating Supp lies) $2,000.00 

CLERK'S OFFICE - RECORDS MANAGEMENT 

To purchase a Surface for the Records Manager. 

100-11140-00000-422 10 (Operating Supp lies) $2,200.00 

1 00- l l140-00000-48710 (Minor Office Equipment) $2,200.00 

FINANCE - FINANCIAL SERVICES 

To replace a broken office c ha ir. 

100-11430-00000-4231 0 (Repair & Maintenance Supplies) $75.00 

100-11430-00000-48720 (Minor Offic e Furniture) $75.00 

FINANCE - PROPERTY TAX & CASH MANAGEMENT 

To cover bulk PC purchases. 

100-11 440-00000-4011 0 (Regular Wages) $ 11 2.28 

1 00- l 1440-00000-487 1 0 (Minor Office Equipment) $112.28 

FINANCE - PROPERTY TAX & CASH MANAGEMENT 

To cover an unexpected increase in the cost of an offic e c hair. 

100-11440-00000-40 11 0 (Regular Wages) $100.00 

100-11440-00000-48720 (Minor Office Furniture) $100.00 
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OCTOBER 2023 Continued 

KACHEMAK EMERGENCY SERVICES 

To cover a mistaken renewal. A refund is in process, but this revis ion 

is needed in order to pay the cred it card bill . 

212-51810-00000-42210 (Operating Supplies) 

212-518 l 0-00000-43026 (Software Licensing) 

MAYOR'S OFFICE 

To cover an FY22 Granicus software subscription. Due to an error 

within the Granicus bil ling system, an FY22 invoice was not issued until 

over two years after the service period . 

100-11210-00000-40110 (Regular Wages) 

l 00-11210-00000-43026 (Software Licensing) 

MAYOR'S OFFICE 

To purchase Halloween Candy for public tricker-treating a t the 

Borough Administration Building . 

l 00-112l0-00000-43019 (Software Maintenance) 

l 00-11210-00000-42021 (Promotional Supplies) 

SCHOOL CAPTIAL PROJECTS 

Transferring funds between projects per code 5.04. l 00. Out of 

project Portables and Outbuildings, into project Drainage and 

Interior Renovation . 

400-78010-22851-43780 (Building & Ground Maintenance) 

400-780 10-22851-42310 (Repair & Maintenance Supplies) 

400-78010-2285 1-40110 (Regular Wages) 

400-78050-24862-49999 (Contingency) 

SELDOVIA RECREATION 

To replenish the Operating Supplies budget after an FY23 order was 

received in FY24, which depleted the budget. 

227-61210-00000-48755 (Minor Recreationa l Equipment) 

227-61210-00000-42210 (Operating Supplies) 

SOLID WASTE - HOMER TRANSFER 

To purchase signage supplies for the Homer transfer site. 

290-323 l 0-00000-430 l l (Contract Services) 

290-323 l 0-00000-42020 (Sign age Supplies) 

INCREASE DECREASE 

$50.00 

$4,000.00 

$800.00 

$17,000.00 

$500.00 

$4,992.00 

$50.00 

$4,000.00 

$800.00 

$1 ,540.56 

$10,714.40 

$4,745.04 

$500.00 

$4,992.00 
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OCTOBER 2023 Continued INCREASE DECREASE 

SOLID WASTE - LANDFILL 

To purchase a laptop for the Landfi ll Mechanics. 

290-32 l 22-00000-422 l O ( Operating Supplies) $1,432.00 
290-32122-00000-48710 (Minor Office Equipment) $1,432.00 

SOLID WASTE - LANDFILL 

To cover expenses related to IT's upgrade of the CPL siren server. 

290-32122-00000-4231 O (Repair & Maintenance Supplies) $1,302.24 
290-32122-00000-48710 (Minor Office Equipment) $1 ,302.24 

SOLID WASTE - SEWARD TRANSFER 

To purchase signage supplies for the Seward transfer site. 

290-32150-00000-43011 (Contract Services) $3,500.00 
290-32150-00000-42020 (Signage Supplies) $3,500.00 

SOUTH PENINSULA HOSPITAL CAPTIAL PROJECTS 
Transferring funds between projects per code 5.04. l 00. Out of 

projects Acute Care Patient Beds and Minor Hospital Equipment, 

into project 203 W Pioneer Ave Building Repairs . 

49 1-812 10-24SHA-48516 (Hospita l Equipment) $4,333.23 

49 1-81210-23SHL-48516 (Hospital Equipment) $13,772.98 

49 l -81210-24SHA-61990 (Admin Service Fees) $43.77 

49l-81210-23SHL-61990 (Admin Service Fees) $144.28 

491-81210-22SPR-6 1990 (Admin Service Fees) $188.05 

491-81210-22SPR-485 16 (Hospital Equipment) $18, l 06.21 
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Kenai Peninsula Borough 
Finance Department 

TO: 

THRU: 

THRU: 

FROM: 

DATE: 

RE: 

MEMORANDUM 

Brent Johnson, Assembly President 
Members of the Kenai Peninsula Borough Assembly 

Peter A. Micciche, Borough Mayor ?~ 
Brandi Harbaugh, Finance Director ~ 
Sarah Hostetter, Payroll Accounta nt ~\-Y 
November 9, 2023 

Revenue-Expenditure Report - October 2023 

Attached is the Revenue-Expenditure Report of the General Fund for the month of 
October 2023. Please note that 33.33% of the year has elapsed, 51.49% of budgeted 
revenues have been co llected, and 33.68% of budgeted expenditures have been 
made. 
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KENAI PENINSULA BOROUGH 
Revenue Report 

For the Period 

October l through October 31 , 2023 

YEAR MONTH 
ACCOUNT ESTIMATED TO DATE TO DATE % 
NUMBER DESCRIPTION REVENUE RECEIPTS RECEIPTS VARIANCE COLLECTED 

31 100 Real Property Tax $ 33,145,884 $ 25,747,729 $ 8,200,878 $ (7,398, 155) 77.68% 

31200 Personal Property Tax 1,979,420 1,48 1,298 520,620 (498, 122) 74.83% 

31300 Oil Tax 6,752,054 6,751 ,386 24,198 (668) 99.99% 

31400 Motor Vehicle Tax 642,580 100,745 51,366 (541,835) 15.68% 

31510 Property Tax Penalty & Interest 740,288 84,57 1 56,533 (655,717) 11 .42% 

31610 Sales Tax 47,000,000 14,002,498 8,009,42 1 (32,997,502) 29.79% 

33 11 0 In Lieu Property Tax 3,100,000 (3, l 00,000) 0.00% 

331 17 O ther Federal Revenue 207,870 (43,350) (207,870) 0.00% 

33220 Forestry Receip ts 500,000 (500,000) 0.00% 

34 11 0 School Debt Reimbursement 1,796,9 19 692,567 ( l, l 04,352) 38.54% 

34221 Electric ity & Phone Revenue 155,000 (155,000) 0.00% 

34222 Fish Tax Revenue Sharing 500,000 35,399 35,399 (464,60 1) 7.08% 

34210 Revenue Sharing 850,000 1,075,502 1,075,502 225,502 126.53% 

37350 Interest on Investments 802,522 980, 138 257,346 177,6 16 122.13% 

39000 Other Local Revenue 286,7 15 130,358 47, 106 (156,357) 45.47% 

290 Solid Waste 1,027,000 140,734 1,806 (886,266) 13.70% 

Total Revenues $ 99,486,252 $ 51,222,926 $ 18,236,825 $ (48,263,326) 51.49% 
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KENAI PENINSULA BOROUGH 
Expenditure Report 

For the Peri od 

O ctober l thro ug h October 3 1, 2023 

YEAR MONTH 
REVISED TO DATE TO DATE AMOUNT AVAILABLE % 

DESCRIPTIO N BUDG ET EXPENDED EXPEN DED ENC UMBERED BALANC E EXPENDED 

Assembly: 

Administratio n $ 612,409 $ 198,537 $ 23,030 $ 139,403 $ 274,469 32.42% 

Cle rk 657,438 169, 160 43, 106 10,530 477,748 25.73% 

Electio ns 194,788 175,696 139,002 1,364 17,727 90.20% 

Records Ma nagem e nt 527,184 110,897 21,644 43,637 372,650 21.04% 

Mayor Administratio n l, 110,2 14 160,364 44,987 1,820 948,030 14.44% 

Purc h/Contracting/Cap Proj 779,658 190,554 43,298 16,850 572,253 24.44% 

Human Resources: 

Administra tio n 964,8 13 272,837 61,773 42,330 649,646 28.28% 

Print /Mail 213,278 80,937 14,942 35,342 97,000 37.95% 

Custodia l Ma inte na nce 133,652 41,926 11,298 54 91,672 3 1.37% 

Information Techno logy 2,6 13,358 714,094 163,764 7,877 1,89 1,387 27.32% 

Emergency M a nagement 1,075,964 270,883 45, 189 75,905 729,176 25. 18% 

Lega l Administra tio n 1,326,150 459,456 130,78 1 21,308 845,386 34.65% 

Finance: 

Administratio n 622,704 203, 137 53,503 2,820 416,747 32.62% 

Services 1,369,001 439,579 87,460 43,9 14 885,508 32.11 % 

Property Tax 1,249,0 10 340,452 57,246 47,989 860,569 27.26% 

Sa les Tax 1,212,600 428,6 10 82,532 2,075 78 1,9 16 35.35% 

Assessing: 

Administratio n 1,678,947 504,5 14 98,854 60,902 1, 11 3,530 30.05% 

Appraisal 1,934,563 474,307 130,375 76,225 1,384,03 1 24.52% 

Resource Pla nning : 

Administratio n 1,9 13,617 454,146 109,438 61,149 1,398,323 23.73% 

GIS 697,848 3 17,642 26,008 77,998 302,209 45.52% 

River Center 872,246 26 1,325 63,163 38,629 572,29 1 29.96% 

Senior C itizens Grant Program 843,878 185,312 185,3 12 658,566 21.96% 

School Distric t 63,702,766 23,25 1,41 3 4,562,760 40,451,353 36.50% 

Solid Waste Operatio ns 13,882,023 3,745,5 18 835,910 4,689,534 5,446,97 1 26.98% 

Economic Develo p ment 652,679 69,344 3,000 184,490 398,844 10.62% 

No n-Departmental 2,003,903 1,113, 192 88,423 27,878 862,833 55.55% 

To tal Exp e nd itures $ 102,844,690 $ 34,633,835 $ 7, 126,797 $ 6,368,588 $ 61,842,268 33.68% 
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KENAI PENINSULA BOROUGH 
Grants Administration     
        
  

MEMORANDIUM 
 
TO:  Peter A. Micciche, Mayor 

FROM: Elizabeth Hardie, Grants Administrator  

DATE: November 27, 2023  

SUBJECT: FY24-1Q Alaska Small Business Development Center Grant report  

 

The FY24-1Q narrative grant report has been submitted for the Alaska Small Business 
Development Center.  We are awaiting the first quarter fiscal report from UAA. 
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Kenai Peninsula

Alaska Small Business Development Center

1901 Bragaw St., Ste. 199

Anchorage, AK 99508

(907) 786-7201

FY 2024

First Quarter Report

July 1, 2023 through September 30, 2023

1
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Note from the Center Director: Cliff Cochran, Kenai Peninsula Center

The Kenai Peninsula Center for the Alaska SBDC completed its first quarter of FY 2024. With
business advisors providing service in each of the main cities on the Kenai Peninsula, the SBDC
had another strong quarter. Our present model features one full-time center director based
between Kenai and Soldotna, with business advisors in Homer and Seward, designed to best
meet demands for our services on the peninsula. This has worked quite well, with Kenai
Peninsula advisors logging an impressive 100% client satisfaction rating on surveys the past year,
a testament to our knowledgeable and dedicated staff.

During the quarter, Alaska Business Magazine reached out to dozens of business experts across
Alaska for an article on Businesses Selling to Key Employees. With all the work we’ve done on
the Kenai Peninsula, helping business owners sell to the next generation of entrepreneurs,
we’ve become buy-sell experts. Our State and Kenai Peninsula Center directors were featured
in the article, providing readers across the state with valuable insights.

During the previous quarter, Kenai Peninsula staff were examined by the America's SBDC
Accreditation examiners as part of a statewide accreditation review. The Alaska SBDC is part of
a larger SBDC network, America’s SBDC, which stretches across the United States and its
territories. Each SBDC is required to be inspected every five years in order to maintain their
status as an SBDC. This is a very thorough review and not all SBDCs have passed, with failures
losing their accreditation status and being forced to shut down. The initial results from the
recent Alaska SBDC examination were provided to staff this quarter. Not only did the Kenai
Peninsula Center pass with flying colors, but the Seward and Homer partnerships were noted in
the review report as a best practice that other SBDCs should replicate. This was the first
accreditation review for our Homer and Seward staff, and we’re proud of their performances
under pressure.

In terms of advising, accommodation and food service again topped the list of industries,
followed by retail, healthcare and social assistance, and manufacturers or producers. We’ve
provided technical assistance to everyone from high school graduates to professionals with
doctorate degrees. We’re guiding entrepreneurs all across the Kenai Peninsula from the “Y” in
Soldotna to the remote reaches in Nanwalek. While start-up assistance was again our most
common advising area this quarter, we also provided a significant amount of advising regarding
financing, despite interest rates nearly doubling for some loan programs. There is a lot of
opportunity on the Kenai Peninsula, and we’re here to help entrepreneurs capitalize on it.

The Alaska SBDC has had a number of transitions within the organization, but has achieved a
level of stability in the Kenai Peninsula Center, with all three staff fully trained and performing at
high levels for over 18 months now. With advisors located in Kenai/Soldotna, Homer, and
Seward, we’re doing our part to provide the best local business support to entrepreneurs on the
Kenai. We greatly appreciate the support provided by the Kenai Peninsula Borough and we will
continually strive to be an outstanding resource for business owners across the peninsula.

Alaska SBDC FY 2024 Q1 2
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At a Glance: Kenai Peninsula FY24 Q1 (Jul 1, 2023 - Sep 30, 2023)

Number of Clients Advised
Current Quarter: 108
FY 2024: 108

Jobs Supported
Current Quarter: 313
FY 2024: 313

Business Starts
Current Quarter: 10
FY 2024: 10

Capital Infusion
Current Quarter: $940,000

Small Business Loans: $830,000
Non-Debt Financing: $110,000

FY 2024: $940,000

Alaska SBDC Kenai Peninsula Center Activity – Historical Comparison

FY 2022
Q4

4/1/22 -
6/30/22

FY 2023
Q1

7/1/22 -
9/30/22

FY 2023
Q2

10/1/22 -
12/31/22

FY 2023
Q3

1/1/23 -
3/31/23

FY 2023
Q4

4/1/23 -
6/30/23

FY 2024
Q1

7/1/23 -
9/30/23

New business created 17 13 10 5 13 10

Jobs supported 488 456 243 449 316 313

Loans $8,758,800 $1,515,000 $3,633,906 $3,682,000 $1,546,584 $830,000

Total capital $10,110,800 $1,611,591 $4,636,106 $3,980,000 $1,996,584 $940,000

New clients 31 35 30 51 42 26

Total clients 115 101 86 112 113 108

Total advising hours 352.98 369.08 339.62 533.08 427.92 365.50

Alaska SBDC FY 2024 Q1 3
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Clients & Advising at a Glance: Kenai Peninsula FY24 Q1 (Jul 1, 2023 - Sep 30, 2023)

108 Clients by Current Lifecycle
Pre-venture: 40 clients
Startups: 32 clients
In-business: 36 clients

Clients by Industry
Accommodation and Food Services: 22 clients
Retail: 14 clients
Healthcare and Social Assistance: 12 clients
Manufacturer/Producer: 11 clients
Arts and Entertainment: 8 clients
Transportation/Warehousing: 8 clients
Service: 7 clients
Construction: 5 clients
Administrative and Support: 4 clients
Real Estate, Rental and Leasing: 4 clients
Agriculture, Forestry, Fishing and Hunting: 3 clients
Professional, Scientific and Technical: 3 clients
Educational: 2 clients
Finance and Insurance: 1 client
Mining: 1 client
Research and Development: 1 client
Tourism: 1 client
Waste Management and Remediation: 1 client

Top Areas of Advising
Startup Assistance: 130 hours
Financing: 74 hours
Buy/Sell a Business: 65 hours
Managing a Business: 32 hours
Business Plan: 15 hours
Legal Issues: 15 hours

Summary:
During the first quarter of FY 2024, the Alaska SBDC on the Kenai Peninsula provided nearly
equal assistance to preventures, start-ups, and existing businesses. Accommodation and food
service businesses topped the list by a wide margin, as has been the case the past few years,
followed by retail, healthcare and social assistance, and manufacturers or producers. Aside
from startup assistance, the Alaska SBDC provided a significant amount of advising on the topic
of financing, despite interest rates nearly doubling for some loan programs. We also provided a
significant amount of advising to business owners and entrepreneurs looking to buy or sell a
business. There is a lot of opportunity on the Kenai Peninsula, and we’re here to help
entrepreneurs capitalize on it.

Alaska SBDC FY 2024 Q1 4
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New Clients at a Glance: Kenai Peninsula FY24 Q1 (Jul 1, 2023 - Sep 30, 2023)

26 New Clients by Initial Stage
Pre-ventures: 19 clients
Startups: 6 clients
In-business: 1 clients

New Clients by Industry
Accommodation and Food Service: 6 clients
Retail: 6 clients
Health Care and Social Assistance: 3 clients
Manufacturer or Producer: 3 clients
Arts and Entertainment: 2 clients
Agriculture, Forestry, Fishing and Hunting: 2 clients
Service: 2 clients
Educational Services: 1 client
Tourism: 1 client

New Clients by Community
Seward: 7 clients
Homer: 4 clients
Kenai: 3 clients
Soldotna: 3 clients
Anchor Point: 2 clients
Cooper Landing: 2 clients
Nanwalek: 2 clients
Hope: 1 client
Kasilof: 1 client
Sterling: 1 client

Summary:
The Alaska SBDC Kenai Peninsula Center on-boarded 26 new clients during the first quarter of
FY 2024. This quarter again saw an overwhelming proportion of entrepreneurs sign up with the
Alaska SBDC looking to start new businesses. There was also significant industry diversity in
entrepreneurs coming to the Alaska SBDC for assistance, with new clients spread across 9 of the
20 industry sectors. Accommodation and food services returned to the top spot on the list after
a one-quarter hiatus, sharing that position with retail. The next industries with new signups
were healthcare and manufacturing. For the second straight quarter, the greatest number of
new clients came from the eastern Kenai Peninsula, with 7 coming from Seward, followed by 6
from Kenai/Soldotna and 4 from Homer. Overall, the SBDC provided onboarding for new clients
in 10 communities across the Kenai Peninsula.

Alaska SBDC FY 2024 Q1 5
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New Businesses & Jobs at a Glance: Kenai Peninsula FY24 Q1 (Jul 1, 2023 - Sep 30, 2023)

Qualifying New-Business Starts: 10

Jobs Supported: 313

Summary:
An enterprise is considered “in-business” when all required licensing/permitting is acquired, has
payroll, acquired debt or equity capital, incurred business expenses, and/or created sales. Jobs
supported are calculated using a formula that includes the total number of full and part time
employees of a unique client receiving Alaska SBDC services. In addition, the Alaska SBDC must
receive written confirmation from the client that these milestones occurred.

During the first quarter of FY 2024, clients reported the creation of 10 new businesses on the
Kenai Peninsula. The new businesses were started in Kasilof (3), Kenai (3), Anchor Point (1),
Homer (1), and Soldotna (1). Alaska SBDC work during the quarter directly supported 313 jobs
scattered across the Kenai Peninsula Borough from Fox River to Lowell Point.

Workshops

Alaska SBDC workshops have been attended by 10 Kenai Peninsula residents so far this fiscal
year. These classes are offered online via live webinar and on-demand videos and also live in
the classroom. Topics cover a wide array of subjects and harness both in-house expertise and
professional adjuncts.

During the first quarter, the Alaska SBDC Workshop Program offered 3 live webinars: Combating
Fraud & Identity Theft, Bookkeeping Made Easy, and America’s Seed Fund for Small Business
Innovation resulting in a total of 34 attendees. The Alaska SBDC also offered 96 recorded
options available on-demand. Those topics include Collaborate, Meet & Work Remotely; Five
Biggest Social Media Myths; Creating Financial Projections; How to Read and Prepare Basic
Financial Statements and many more.

Alaska SBDC FY 2024 Q1 6
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KENAI PENINSULA BOROUGH 
Grants Administration     
        
  

MEMORANDIUM 
 
TO:  Peter A. Micciche, Mayor 

FROM: Elizabeth Hardie, Grants Administrator  

DATE: November 27, 2023  

SUBJECT: FY24-1Q Kenai Peninsula Economic Development District Report  

 

The FY24-1Q grant report has been submitted for the Kenai Peninsula Economic Development 
District (KPEDD). 
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KENAI PENINSULA BOROUGH 
Grants Administration     
        
  

MEMORANDIUM 
 
TO:  Peter A. Micciche, Mayor 

FROM: Elizabeth Hardie, Grants Administrator  

DATE: November 27, 2023  

SUBJECT: FY24-1Q Senior Center Grant Reports 

 

The following senior grant reports have been submitted for FY24-1Q: 
Anchor Point Senior Citizens 
Cooper Landing Senior Citizens 
Forget-Me-Not Center 
Homer Friendship Center 
Homer Senior Center 
Kenai Senior Citizens  
Nikiski Senior Citizens  
Ninilchik Senior Citizens 
Seldovia Senior Center 
Seward Seniors Citizens 
Soldotna Area Senior Citizens 
Sterling Area Senior Citizens 
Native Village of Tyonek 

 
This list represents 100% compliance with reporting guidelines for the Senior Center Grant 
program. 
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144 N. Binkley Street, Soldotna, Alaska 99669  (907) 714-2150  (907) 714-2377 Fax

Mayor Peter A. Micciche

From: Award Amount:
Account: 2023/2024

Quarterly reports due on the 15th of each month following the quarter period end. 

Submit Report To:
Start Date:
End Date:

Cost Category Authorized 
budget

Total 
expenditures 

from ALL prior 
reports

Expenditures to 
reimburse this 

period

Total 
expenditures to 

date
Balance of Funds

Labor 107,962.00$    -$                   53,981.00$            53,981.00$           53,981.00$          
Contractual 31,646.00$      -$                   10,804.00$            10,804.00$           20,842.00$          
Supplies 46,535.00$      -$                   11,634.00$            11,634.00$           34,901.00$          

-$                 -$                   -$                       -$                      -$                     
TOTALS 186,143.00$    -                     76,419.00$            76,419.00$           109,724.00$        

Expenditures this period to be reimbursed >>> 76,419.00$          

Signature: Date: 10.11.2023

Printed Name and Title    Kathy Romain, Director

The following information is being collected each quarter to assist the Borough in determining future senior grant awards after the 
2020 census has been certified. Add service or CDP's as necessary:

Number of Individuals

Transportation

Community & Fiscal Projects

Senior Grant Program

Period of Performance covered by this report:
Grants Administrator

FINAL REPORT IS DUE BEFORE 07/08/24

100.62130.00000.43011
KENSR $186,143 

7/1/2023

Please see attached. 

Grantee Certification: I certify that the above information is true and correct, and that expenditures are made for the purpose of, and 
in accordance with, applicable grant agreement terms and conditions.

144 N. Binkley St., Soldotna, AK 99669
Kenai Peninsula Borough
grants@kpb.us 9/30/2023

Type of Service Census District Precinct
Meals delivered traditionally
Meals delivered through pickup
Meals delivered through drop-off

Progress Report:  Describe activities that have occurred during this reporting period.  Describe any challenges you may have 
experienced, any foreseen problems, and/or any special requests.  Attach additional pages.
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144 N. Binkley Street, Soldotna, Alaska 99669  (907) 714-2150  (907) 714-2377 Fax

Mayor Peter A. Micciche

From: Award Amount:
Account: 2023/2024

Quarterly reports due on the 10th of each month following the quarter period end. 

Submit Report To:
Start Date:
End Date:

Cost Category Authorized 
budget

Total 
expenditures 

from ALL prior 
reports

Expenditures to 
reimburse this 

period

Total 
expenditures to 

date

Balance of 
Funds

51,962.00$     -$                 12,990.50$           12,990.50$          38,971.50$         
-$                -$                 -$                     -$                    -$                    
-$                -$                 -$                     -$                    -$                    
-$                -$                 -$                     -$                    -$                    

TOTALS 51,962.00$     -                   12,990.50$           12,990.50$          38,971.50$         

Expenditures this period to be reimbursed >>> 12,990.50$         

Signature: Dana Paperman October 03 2023 via email

Printed Name and Title Dana Paperman

The Seward Senior Center continues to be the cornerstone of senior services in the eastern Kenai 
Peninsula Borough, following the mission of the center:
To ensure honor, dignity, security and independence for the older Alaskan through support services that 
assist them in maintaining, meaningful, quality lives. 
During the 1st quarter, the center distributed monthly USDA/CSFP food boxes to 58 seniors who live below 
185% above poverty. Enrolled 32 older Alaskans in Social Security retirement and Medicare benefits. 
Provided 45 seniors with collapsible walking poles. Supported evidence-based fitness programs, taught by 
certified instructors in Tai Chi for Arthritis and Falls Prevention, Tai Chi for Diabetes and Staying Active and 
Independent for Life. 
Maintaining regular operating hours and days, while managing staff that are underpaid and overworked 
continues to run wild, as it becomes more and more difficult to manage senior programs while constantly 
training new staff and volunteer management while waiting to hire a replacement.  This human resource 
issue can be resolved by the Kenai Peninsula Borough offering a greater financial contribution to senior 
centers across the peninsula, as we serve a population that is at risk and many who are vulnerable in the 
aging process. The Kenai Peninsula Borough assembly is to ensure that their community have access to 
food and safe water, accessible and affordable transportation/housing and a mirid of social services that 
help seniors age in place, where they raised their families and are surrounded by friends, family members 
who are in the work force and grandkids that are enrolled in the one of the KPB schools. 
Senior Center Director’s of the KPB are preparing to approach the assembly to buffer senior citizen 
programs, as we witness older Alaskans living longer. 

Grantee Certification: I certify that the above information is true and correct, and that expenditures are made for the purpose of, 
and in accordance with, applicable grant agreement terms and conditions.

144 N. Binkley St., Soldotna, AK 99669
Kenai Peninsula Borough
grants@kpb.us September 30th, 2023

55
2700

Type of Service Census District Precinct
Meals delivered traditionally Seward/Moose Pass
Meals delivered through pickup
Meals delivered through drop-off

Progress Report:  Describe activities that have occurred during this reporting period.  Describe any challenges you may have 
experienced, any foreseen problems, and/or any special requests.  Attach additional pages.

Community & Fiscal Projects

Senior Grant Program

Period of Performance covered by this report:
Grants Administrator

FINAL REPORT IS DUE BEFORE 07/08/24

100.62150.00000.43011
SEWSR $51,962 

July 1st, 2023 (1st Qtr Report)

The following information is being collected each quarter to assist the Borough in determining future senior grant awards after 
the 2020 census has been certified. Add service or CDP's as necessary:

Number of Individuals
2100

Seward/Moose Pass
Transportation
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Kenai Peninsula Borough, Alaska   Resolution 2023-080 

   Page 1 of 2 

Introduced by: Johnson 

Date: 12/12/23 

Action:  

Vote:  

 

KENAI PENINSULA BOROUGH 

RESOLUTION 2023-080 

 

A RESOLUTION CONFIRMING APPOINTMENTS OF  

ASSEMBLY MEMBERS TO NON-BOROUGH BOARDS 

 

WHEREAS, it is the duty of the Assembly President to make certain appointments and/or 

nominations to various borough and non-borough boards, commissions and 

committees; and 

 

WHEREAS,  the Borough Assembly’s adopted Rules of Procedure (Resolution 96-020) require 

Assembly confirmation of all appointments to non-borough committees and 

boards; 

 

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI 

PENINSULA BOROUGH: 
 

SECTION 1. That the appointments listed below are confirmed as follows: 

 

 Kenai Peninsula College Council 

 Brent Johnson, term expires June 30, 2026 

 

 Kachemak Bay Research Reserve Community Council 

 Mike Tupper, Ex-Officio Member, term to expire with office 

 

SECTION 2. That this resolution takes effect immediately upon its adoption. 

 

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 

12TH DAY DECEMBER, 2023. 

 

              

       Brent Johnson, Assembly President 

ATTEST: 

 

 

       

Michele Turner, CMC, Borough Clerk 
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Resolution 2023-080  Kenai Peninsula Borough, Alaska 

Page 2 of 2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Yes:  

No:  

Absent:  
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Kenai Peninsula Borough 
Office of the Borough Mayor 

TO: 

MEMORANDUM 

Brent Johnson, Assembly President 
Members of the Borough Assembly 

FROM: Peter A. Micciche, Borough Mayor � 

December 12, 2023 DATE: 

RE: Appointments to Advisory Planning Commissions 

In accordance with KPB 21.02.060, the applicants listed below have been 
verified as residents within the boundaries to be represented, as well as 
registered voters within the precincts covered by the commission boundaries. 

I hereby submit my recommendations for confirmation by the Assembly. 

ANCHOR POINT ADVISORY PLANNING COMMISSION 

Jeff Kirchner Seat G Term Expires 09/30/2024 

NIKISKI ADVISORY PLANNING COMMISSION 

Sue Covich Seat C Term Expires 09/30/2024 

Thank you for your consideration. 
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Kenai Peninsula Borough 
Office of the Borough Clerk 

TO: 

THRU: 

FROM: 

DATE: 

RE: 

MEMORANDUM 

Peter A. Micciche, Borough Mayor f ,;:rrA 
Robert Ruffner, Planning DirectZ[/1

� 

Michele Turner, Borough Clerklf, Ufa·) 
November 30, 2023 

Advisory Planning Commission Applications for Appointment 

The notice of vacancy for the Advisory Planning Commission Seats were 
advertised on October 30, 2023. The application period closed on November 29, 
2023. Seats have remained open until filled. 

Per KPB 21.02.060, the applicants listed below have been verified as: 
1.) residents within the commission boundaries in which they are applying, and 
2.) registered voters within the precincts covered by the commission boundaries. 

The following applications are being submitted for your consideration. 

Thank you. 

ANCHOR POINT ADVISORY PLANNING COMMISSION 

Seat G Jeff Kirchner 

NIKISKI ADV)SORY PLANNING COMMISSION 

Seat C 
Seat C 
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Kenai Peninsula Borough 
Planning Department 

Advisory Planning Commission Application Submitted 2023-11-27 18:08:25 

APC/Seat: Anchor Point- Seat G (Term Expires 09/30/2024) 

Name Mobile Phone 

Jeff Kirchner 907-671-6130 

Home Phone Work Phone 

Email Date of Birth 

jkemprise@gmail.com -

SSN Voter# 

Residence Address Mailing Address 

28182 McKechnie Anchor Point, Alaska 99556 PO Box 1284 Anchor Point, Alaska 99556 

How long have you lived in the area served What knowledge, experience, or expertise will 
by this Advisory Planning Commission? you bring to this board? 

4 years, 4 months I grew up on a dairy farm in the Midwest. I've 

been a land owner for over 23 years. I've owned 

my land Alaska since 2014. I currently 

developing a 200 acre hay farm off of Tall Tree 

Ave. I was formerly employed as a heavy 

equipment technician for 17 years. My 

background lends itself to providing a unique 

view of the needs of the Borough and its 

residents in developing property for agriculture. 
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Kenai Peninsula Borough 
Planning Department 

Advisory Planning Commission Application Submitted 2023-11-06 10:04:46 

APC/Seat: Nikiski - Seat C (Term Expires 09/30/2024) 

Name Mobile Phone 

Sue Covich 9073987387 

Home Phone Work Phone 

9077768077 

Email Date of Birth 

suecovich@gmail.com -

SSN Voter# 

-

Residence Address Mailing Address 

' 
46735 Maud Cir Kenai, AK 99611 

How long have you lived in the area served What knowledge, experience, or expertise will 

by this Advisory Planning Commission? you bring to this board? 

47 yrs Life long Alaskan 
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Kenai Peninsula Borough 
Office of the Borough Mayor 

TO: 

MEMORANDUM 

Brent Johnson, Assembly President 

Members of the Borough Assembly 

FROM: Peter A. Micciche, Kenai Peninsula Borough Mayor 

DATE: November 27, 2023 

RE: Appointment to the Eastern Peninsula Highway Emergency Service 

Area Board 

In accordance to KPB l 6.80.020(A), appointments to the Eastern Peninsula 

Highway Emergency Service Area Board are recommended by the Borough 

Mayor and confirmed by the Borough Assembly. The applicant listed below is a 

registered voter and resides within the area to be represented. The following 

appointment is forwarded to the Assembly for consideration and confirmation: 

Appointment 

Jessica Hogan 
Board Seat 

E 

Term Expires 

October 2026 
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Kenai Peninsula Borough 
Office of the Borough Clerk 

TO: 

FROM: 

DATE: 

RE: 

MEMORANDUM 

Peter A. Micciche, Borough Moyrn� 

Michele Turner, Borough Clerk b [ftA, \ 

November 21, 2023 

Service Area Board Application for Appointment 

A notice of vacancy for the Eastern Peninsula Highway Emergency Service Area 
Seat E was advertised on October 2, 2023. The application period closed on 
October 23, 2023 and has remained open until filled. 

In accordance with KPB 16.80.020(A), the applicant listed below has been 
verified as a resident and qualified voter of the borough. The application is 
submitted herewith for your consideration. 

Eastern Peninsula Highway Emergency Service Area 

SeatE Jessica Hogan 

Thank you. 
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Kenai Peninsula Borough 
Office of the Borough Clerk 

Service Area Board Application Submitted 2023-11-20 17: 14: 59 

Service Area: Eastern Peninsula Highway, Seat E (Term Expires 10/2026) 

Applicant Name Daytime Phone 

Jessica \-\o�(\ (907) 301-6120 

Email Date of Birth 

konafitness@yahoo.com -

Physical Residence Address Mailing Address 

19289 Discovery Drive Hope, Alaska 99605 PO Box 153 Hope, AK 99605 

SS# Voter# 

I have been a Resident of the Kenai Peninsula I have been a Resident of the selected 

Borough for: Service Area for: 

7 years, 5 months 7 years, 5 months 

What knowledge, experience, or expertise will you bring to this board? 

Owner of small business and community volunteer. 
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