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RESOLUTION 2026 -34

A RESOLUTION APPROVING THE PURCHASE AND INSTALLATION OF A NEW HOSPITAL-WIDE FIRE ALARM SYSTEM,
IN AN AMOUNT NOT TO EXCEED $3,000,000

1. WHEREAS, the Kenai Peninsula Borough has entered into an Operating Agreement with Central Peninsula
General Hospital, Inc. (CPGH, Inc.) for the operation of Central Peninsula Hospital and other Medical
Facilities, and to provide other healthcare programs and services on a nonprofit basis to ensure
continued availability to the Service Area residents; and

2. WHEREAS, Central Peninsula Hospital intends to replace its fire alarm system because the existing
equipment reached the end of its useful life and manufacturer support in 2023, resulting in limited
replacement parts and factory service support; and

3. WHEREAS, the hospital currently operates two fire alarm systems with significant interface issues that cause
delayed alarm resets, unnecessary ventilation shutdowns, excessive audible alarms, and increased

service calls; and

4. WHEREAS, the existing systems have significant code compliance deficiencies, including improper zoning,
notification issues, and limited ability to provide temporary fire alarm functionality during construction

as required by CMS; and

5. WHEREAS, a new hospital-wide fire alarm system will improve alarm location identification, limit alarms and
ventilation shutdowns to affected areas, provide temporary functionality during construction, simplify
system operation, and improve infection control in critical spaces such as operating rooms; and

6. WHEREAS, funding in the amount of $3,000,000 for the purchase of the fire alarm system replacement will
be sourced from Plant Replacement and Expansion Funds held by the Kenai Peninsula Borough.

NOW, THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF CENTRAL PENINSULA GENERAL HOSPITAL,
INC., A NOT-FOR-PROFIT ALASKA CORPORATION, THAT:

SECTION 1. The Board of Directors of Central Peninsula General Hospital approves the purchase and installation
of a new hospital-wide fire alarm system with funds from the Plant Replacement and Expansion
Fund in an amount not to exceed $3,000,000.

SECTION 2. This resolution becomes effective immediately upon adoption by the CPGH, Inc. Board of Directors.

I certify that the above resolution was approved by vote of the Board of Directors of Central Peninsula General
Hospital, Inc. at the 8/27/26 Board meeting.

Dated:08/27/26 M / r_

Carrie Couey, Secretafy/Treasurer
CPGH, Inc. Board of Directors
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