144 North Binkley Street

Kenai Peninsula Borough Soldorma, AK 99669

Meeting Agenda

Assembly

Brent Hibbert, President
Brent Johnson, Vice President
Jesse Bjorkman
Kenn Carpenter
Lane Chesley
Tyson Cox
Richard Derkevorkian
Willy Dunne
Bill Elam

Tuesday, February 16, 2021 6:00 PM Betty J. Glick Assembly Chambers

Zoom Meeting ID: 938 6524 5999 Passcode: 886199

CALL TO ORDER
PLEDGE OF ALLEGIANCE

INVOCATION

Any invocation that may be offered at the beginning of the assembly meeting shall be a voluntary offering of a
private person, to and for the benefit of the assembly. No member of the community is required to attend or
participate in the invocation.

[Clerk's Note: No invocation was given. ]

ROLL CALL
COMMITTEE REPORTS

APPROVAL OF AGENDA AND CONSENT AGENDA

(All items listed with an asterisk (*) are considered to be routine and non-controversial by the Assembly and will
be approved by ome motion. Public testimony will be taken. There will be no separate discussion of these items
unless an Assembly Member so requests, in which case the item will be removed from the Consent Agenda and
considered in its normal sequence on the agenda.)
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ACTION ITEMS CURRENTLY ON CONSENT AGENDA:

February 2, 2021 Meeting Minutes
Resolution 2021-010
Resolution 2021-011
Resolution 2021-016
Resolution 2021-012
Resolution 2021-013
Resolution 2021-014
Resolution 2021-015
Ordinance 2020-19-19
Ordinance 2020-19-20
Ordinance 2020-19-21
Ordinance 2020-19-22
Ordinance 2021-07
Ordinance 2021-08
Ordinance 2021-09

ACTION ITEMS ELIGIBLE TO BE ADDED TO THE CONSENT AGENDA:
Ordinance 2020-19-17

Ordinance 2020-19-18

Ordinance 2021-04

Ordinance 2021-05

APPROVAL OF MINUTES

KPB-2991 February 2, 2021 Regular Assembly Meeting Minutes

Attachments: February 2, 2021 Regular Assembly Meeting Minutes

COMMENDING RESOLUTIONS AND PROCLAMATIONS

PRESENTATIONS WITH PRIOR NOTICE
(20 minutes total)

1. KPB-2990 Central Peninsula Hospital Quarterly Report (10 Minutes)

Attachments: Presentation

PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA

(3 minutes per speaker, 20 minutes aggregate)

ITEMS NOT COMPLETED FROM PRIOR AGENDA
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PUBLIC HEARINGS ON ORDINANCES

(Testimony limited to 3 minutes per speaker)

Ordinances referred to Finance Committee

2020-19-17

Attachments:

2020-19-18

Attachments:

An Ordinance Authorizing the Acquisition of Real Property Located at
4135 Hohe Street, Homer, Alaska on Behalf of South Peninsula
Hospital, Appropriating $315,000 from the South Peninsula Hospital
Plant Replacement and Expansion Fund for the Purchase, and
Authorizing an Amendment to the SPH, Inc. Operating Agreement
(Mayor)

Ordinance 2020-19-17

Memo

Service Area Board Recommendations

Planning Commission Recommendation 02/16/21

Hohe - SPH Campus Map

HoHe Detailed Parcel Report 17506205

HoHe Purchase Agreement

SPH 1st Amendment to OA

Hohe Purchase Approval - SPH Resolution 20-21

Reference Copy - Resolution 2020-021

An Ordinance Appropriating Supplemental Funds to Support the
Western Emergency Service Area for the Remainder of Fiscal Year
2021 (Mayor)

Ordinance 2020-19-18

Memo

Service Area Board Recommendations

Reference Copy - Ordinance 2020-31

Reference Copy - Ordinance 2020-49
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http://kpb.legistar.com/gateway.aspx?M=F&ID=b08dc676-1e38-44bf-bf7e-f838166a47ab.pdf
http://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=23439
http://kpb.legistar.com/gateway.aspx?M=F&ID=cc657df2-5afb-4d9e-ae25-63fd085f9959.pdf
http://kpb.legistar.com/gateway.aspx?M=F&ID=c1e09fd2-9e5f-40fa-89fa-6c7fcc3ade17.pdf
http://kpb.legistar.com/gateway.aspx?M=F&ID=536e5494-866b-4311-934e-3d5b730019ba.pdf
http://kpb.legistar.com/gateway.aspx?M=F&ID=837ecd67-cd1a-40b2-80ad-8565c0fffee0.pdf
http://kpb.legistar.com/gateway.aspx?M=F&ID=a5281a48-a594-4963-a799-cc51f1b1df5f.pdf
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2021-04

Attachments:

An Ordinance Approving the Transfer of Assets from Ninilchik
Emergency Services, Inc. to the Kenai Peninsula Borough on Behalf of
the Newly Expanded Fire & Emergency Medical Service Area (Mayor)
Ordinance 2021-04

Amendment Memo 021621

Planning Commission Recommendation

Memo
Purchase Agreement

Exhibit

Reference Copy - Ordinance 2020-31

Reference Copy - Ordinance 2020-49

Ordinances referred to Lands Committee

2021-03

Attachments:

2021-05

Attachments:

An Ordinance Amending KPB 21.06.040, Administration, and KPB
21.06.070, “Development” Definition, for Floodplain Management
Purposes (Mayor)

Ordinance 2021-03

Memo

Planning Commission Recommendation

An Ordinance Authorizing the Negotiated Lease of Office Space at the
Western Emergency Service Area Fire Department, Ninilchik Station
(Mayor)

Ordinance 2021-05

Memo

Service Area Board Recommendations

Lease

Appendix A
Space Lease Exhibit

UNFINISHED BUSINESS

NEW BUSINESS

1. Resolutions

Resolutions referred to Finance Committee
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http://kpb.legistar.com/gateway.aspx?M=F&ID=61fc8460-0a6b-4746-ac6f-1e15db6b4232.pdf
http://kpb.legistar.com/gateway.aspx?M=F&ID=03e16ef0-5e37-4900-8941-3798db5f6f76.pdf
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http://kpb.legistar.com/gateway.aspx?M=F&ID=12f1564d-5534-4058-846d-effc5e019b0b.pdf
http://kpb.legistar.com/gateway.aspx?M=F&ID=e5287894-1c1f-40d6-8261-78a60ed0ec28.docx
http://kpb.legistar.com/gateway.aspx?M=F&ID=38743565-d2f1-4692-af9c-f6bd4acce0ae.docx
http://kpb.legistar.com/gateway.aspx?M=F&ID=3b05228a-df7e-402a-be7e-3b339b49b477.pdf
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2021-010

Attachments:

2021-011

Attachments:

2021-016

Attachments:

A Resolution Approving Additional Positions in the Central Emergency,
Nikiski Fire, Kachemak Emergency and Western Emergency Service
Areas Using Existing Available FY21 Funds (Mayor)

Resolution 2021-010

Amendment Memo 021621

Amendment Memo Dunne 021621

Service Area Board Recommendation

Memo

A Resolution Accepting Emergency Response Training Manikin
Equipment from the Southern Region FEmergency Medical Services
Council, Inc. on Behalf of Nikiski Fire Service Area (Mayor)

Resolution 2021-011

Memo

Equipment Award Letter

A Resolution Authorizing the Kenai Peninsula Borough Mayor to
Submit a Bond Reimbursement Application to the Alaska Department
of Education and Early Development for the Approval of Additional
Projects in the Bond Reimbursement Program for Bonds Sold in 2014
(Mayor)

Resolution 2021-016

Memo

Amendment Memo 021621

Resolutions referred to Policies and Procedures Committee

2021-012

Attachments:

A Resolution Approving Mutual Aid and Automatic Aid Agreements
and Operational Plans Between Western Emergency Service Area and
Central Emergency Service Area for Fire and Emergency Response
Services (Mayor)

Resolution 2021-012

Memo

Mutual Aid Agreement

Mutual Aid Operations Plan

Auto Aid Agreement

Auto Aid Operations Plan
WESA - CES Map 1 of 2
WESA - CES Map 2 of 2
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http://kpb.legistar.com/gateway.aspx?M=F&ID=b833ad74-76fb-4067-886f-f955120f5bc3.pdf
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http://kpb.legistar.com/gateway.aspx?M=F&ID=0c78eab4-5033-43ed-a771-314115c7fde3.docx
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2021-013 A Resolution Approving Mutual Aid and Automatic Aid Agreements
and Operational Plans Between Western Emergency Service Area and
Kachemak Emergency Service Area for Fire Response Services
(Mayor)

Attachments: Resolution 2021-013

Memo

Mutual Aid Agreement

Mutual Aid Operations Plan

Auto Aid Agreement

Auto Aid Operations Plan
WESA - KESA Map 1 of 2
WESA - KESA Map 2 of 2

2021-014 A Resolution Approving Mutual Aid and Automatic Aid Agreements
and Operational Plans Between Western Emergency Service Area and
the Homer Volunteer Fire Department for Fire Response Services
(Mayor)

Attachments: Resolution 2021-014

Memo

Mutual Aid Agreement

Mutual Aid Operations Plan

Auto Aid Agreement

Auto Aid Operations Plan
Auto Aid Map (10f3) West
Auto Aid Map (20f3) West
Auto Aid Map (30f3)

Resolutions referred to Legislative Committee

2021-015 A Resolution Encouraging Alaska Representatives and Governor
Dunleavy to Fully Fund the State's Budget for Abandoned Vehicle
Removal within the Kenai Peninsula Borough (Cox, Johnson, Mayor)

Attachments: Resolution 2021-015

2. Ordinances for Introduction

Ordinances for Introduction and referred to the Finance Committee
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2020-19-19

Attachments:

2020-19-20

Attachments:

2020-19-21

Attachments:

2020-19-22

Attachments:

An Ordinance Accepting and Appropriating Funding from the State of
Alaska in the Amount of $426,303 for Fiscal Year 2021 and Approving
Projects to be Completed for Community Purposes Under the State’s
2019/2020 and 2020/2021 Community Assistance Programs (Mayor)

Ordinance 2020-19-19

Memo

DCCED Letter

Reference Copy - Ordinance 2020-19-12
Reference Copy - Resolution 2020-018
Reference Copy - Resolution 2013-022
Reference Copy - Resolution 2019-064

An  Ordinance  Appropriating  $63,791.65 from  the  Equipment
Replacement Fund for Imagery Acquisition and Approving a Sole
Source Award to EagleViewTM for the Purchase and Implementation
of Pictometry Imagery (Mayor)

Ordinance 2020-19-20

Memo

EagleView Quote

Reference Copy - Resolution 2020-051
Reference Copy - Resolution 2003-008

An Ordinance Appropriating General Fund Fund Balance for Design
Development of Phase I of the Homer High School Roof Replacement
(Mayor)

Ordinance 2020-19-21

Memo

An Ordinance Accepting and Appropriating $9,600 from the State of
Alaska Division of Forestry to Supplement Costs to Manage the Slash
Disposal Site Located in Cooper Landing (Mayor)

Ordinance 2020-19-22

Memo

Alaska Division of Forestry E-Mail
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2021-07

Attachments:

An Ordinance Accepting Emergency Response Equipment from the
Nikiski Firefighters Association, Inc. on Behalf of Nikiski Fire Service
Area (Mayor) (Hearing on 03/02/21)

Ordinance 2021-07

Memo

NFA Equipment Award (Marathon) January 2021

Ordinances for Introduction and referred to the Lands Committee

2021-08

Attachments:

2021-09

Attachments:

3. Other

An Ordinance Authorizing Leases of Space at the Kenai River Center
Building with the State of Alaska Department of Fish and Game and
Department of Natural Resources and Repealing Ordinance 2020-30
(Mayor) (Hearing on 03/02/21)

Ordinance 2021-08

Memo

Lease DNR

Lease ADFG

Reference Copy - Ordinance 2020-30

An Ordinance Authorizing a Community Trail Management Agreement
with Snomads, Inc. (Mayor) (Hearing on 03/02/21)
Ordinance 2021-09

Memo

Trail Management Agreement

Trail Management Plan

Map
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Assembly Meeting Agenda February 16, 2021

KPB-2979 Petition to Vacate a Segment of a 100’ Right-of-Way Adjoining the
East Boundary of Lot 1Block 6and the West Boundary of Lot 7
Block 3 Caribou Island Amended (Plat SW-37)

[Clerk’s Note: The Planning Commission approved the referenced
petition at its January 25, 2021 meeting, by majority vote.]
Attachments: Petition to Vacate
Public Comments
Public Comment
Applicant Video 1

Applicant Video 2
eComment 021621

MAYOR’S REPORT

KPB-2987 Mayor's Report Cover Memo

Attachments: Cover Memo

—

. Assembly Requests/Responses - None.

N

. Agreements and Contracts

a. KPB-2988 Sole Source: Laderal Medical Corporation SimJunior Patient Simulator

Attachments: Sole Source - Laderal Medical

3. Other

&

KPB-2989 Capital Project Reports - December 31, 2020

Attachments: Capital Project Reports - December 31, 2020

PUBLIC COMMENTS AND PUBLIC PRESENTATIONS

ASSEMBLY COMMENTS

PENDING LEGISLATION

(This item lists legislation which will be addressed at a later date as noted.)
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Meeting Agenda February 16, 2021

1. 2021-06

Attachments:

2. 2020-19-07

Attachments:

3. 2020-19-08

Attachments:

4. 2020-19-09

Attachments:

Amending KPB 16.04 - Establishment of Service Areas to Establish
Residency Requirements for Appointed Service Area Board Members
(Mayor) (Hearing on 03/02/21)

Ordinance 2021-06

Memo

An Ordinance Appropriating Refinanced 2013 Bear Creek Fire Service
Area General Obligation Bond Proceeds for the Purpose of Paying
Bond Refinancing Issuance Costs (Mayor) Tabled as amended

Ordinance 2020-19-07

Memo
Admin's Request to Table (Dealt with on 12/01/20)
Amendment Memo (Dealt with 10/13/20)

Reference copy: Resolution 2020-044

Reference copy: Resolution 2012-091

An  Ordinance  Appropriating  Refinanced 2013 School = General
Obligation Bond Proceeds for the Purpose of Paying Bond Refinancing
Issuance Costs (Mayor) Tabled as amended

Ordinance 2020-19-08

Memo
Admin's Request to Table (Dealt with on 12/01/20)
Amendment Memo (Dealt with 10/13/20)

Reference copy: Resolution 2013-071

Reference copy: Resolution 2020-042

An  Ordinance  Appropriating  Refinanced 2011 Hospital =~ General
Obligation Bond Proceeds for the Purpose of Paying Bond Refinancing
Issuance Costs (Mayor) Tabled as amended

Ordinance 2020-19-09

Memo
Admin's Request to Table (Dealt with on 12/01/20)
Amendment Memo (Dealt with 10/13/20)

Reference copy: Resolution 2011-073

Reference copy: Resolution 2020-043

INFORMATIONAL MATERIALS AND REPORTS

ASSEMBLY MEETING AND HEARING ANNOUNCEMENTS
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Assembly Meeting Agenda February 16, 2021

1. March 2,2021 Regular Assembly Meeting
This meeting will be held through Zoom
Meeting ID: 938 6524 5999 Passcode: 886199

And in person from the Betty J. Glick Assembly
Chambers, Borough Administration Building

ADJOURNMENT

This meeting will be broadcast on KDLL-FM 91.9 (Central Peninsula), KBBI-AM 890 (South Peninsula),
K201AO(KSKA)-FM 88.1 (East Peninsula).

The meeting will be held through Zoom, the Meeting ID: 938 6524 5999 Passcode: 886199 and in-person
from the Betty J. Glick Assembly Chambers, Borough Administration Building, Soldotna, Alaska. COVID-19
mitigation protocols will be observed. To join the meeting from a computer, Vvisit https://zoom.us/j/93865245999.
To attend the Zoom meeting by telephone call toll free 1-888-788-0099 or 1-877-853-5247 and enter the Meeting
ID: 938 6524 5999 Passcode: 886199. Detailed instructions will be posted on at the Kenai Peninsula Borough's
main page at kpb.us: “Meeting and Public Notices” “Current Assembly Agenda”.

Copies of the agenda and ordinances to be considered can be viewed on the website referenced above or at
the Public Bulletin Board located on the window right of the double doors in the back of the Borough
Administration Building. For further information, please call the Clerk's Office at 714-2160 or toll free within the
Borough at 1-800-478-4441, Ext. 2160. Visit our website at www.kpb.us for copies of the agenda, meeting
summaries, ordinances and resolutions.
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144 North Binkley Street

Kenai Peninsula Borough Soldotma. AK 99669

Meeting Minutes - Final

Assembly

Brent Hibbert, President
Brent Johnson, Vice President
Jesse Bjorkman
Kenn Carpenter
Lane Chesley
Tyson Cox
Richard Derkevorkian
Willy Dunne
Bill Elam

Tuesday, February 2, 2021 6:00 PM Betty J. Glick Assembly Chambers

CALL TO ORDER
PLEDGE OF ALLEGIANCE

INVOCATION

[Clerk's Note: The invocation was offered by David Dial. ]

ROLL CALL

Present: 9 - Jesse Bjorkman, Kenn Carpenter, Tyson Cox, Willy Dunne, Brent Hibbert, Brent Johnson, Richard
Derkevorkian, Bill Elam, and Lane Chesley

Also present were:

Charlie Pierce, Borough Mayor

Colette Thompson, Borough Attorney
Johni Blankenship, Borough Clerk
Michele Turner, Deputy Borough Clerk
Randi Broyles, Borough Clerk Assistant

COMMITTEE REPORTS

Assembly Member Cox stated the Finance Committee met and discussed its agenda
items.

Assembly Member Derkevorkian stated the Lands Committee met and discussed its
agenda items.

Assembly Member Bjorkman stated the Policies and Procedures Committee met and
discussed its agenda items.

APPROVAL OF AGENDA AND CONSENT AGENDA

Kenai Peninsula Borough Page 1 Printed on 2/18/2021
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Assembly

Meeting Minutes - Final February 2, 2021

Johnson moved to approve the agenda and consent agenda.

Copies have been made available to the public, Borough Clerk Johni Blankenship noted by title only the

resolutions and ordinances on the consent agenda.

APPROVAL OF MINUTES

KPB-2959

2021-009

2020-19-18

2021-04

2021-05

2021-06

KPB-2956

January 19, 2021 Regular Assembly Meeting Minutes

approved.

A Resolution Designating the Newspaper and Authorizing Award of a
Contract for the Publication of the 2021 Foreclosure List, and the
Delinquent Leasehold, Mobile Homes, Personal and Other Tax Lists
for the Tax Year 2020 and Prior (Mayor)

This Resolution was adopted.

An Ordinance Appropriating Supplemental Funds to Support the
Western Emergency Service Area for the Remainder of Fiscal Year
2021 (Mayor)

This Budget Ordinance was introduced and set for public hearing.

An Ordinance Approving the Transfer of Assets from Ninilchik
Emergency Services, Inc. to the Kenai Peninsula Borough on Behalf of
the Newly Expanded Fire & Emergency Medical Service Area (Mayor)

This Ordinance was introduced and set for public hearing.

An Ordinance Authorizing the Negotiated Lease of Office Space at the
Western Emergency Service Area Fire Department, Ninilchik Station
(Mayor)

This Ordinance was introduced and set for public hearing.

Amending KPB 16.04 -  Establishment of Service Areas to Establish
Residency Requirements for Appointed Service Area Board Members
(Mayor) (Hearing on 03/02/21)

This Ordinance was introduced and set for public hearing.

Confirming the Appointment to the Nikiski Senior Service Area Board
(Mayor) (Referred to Policies and Procedures Committee)

Julie Ware, Seat A, Term Expires October, 2021

approved.

Kenai Peninsula Borough
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Approval of the Agenda and Consent Agenda

President Hibbert called for public comment with none being offered.

The motion to approve the agenda and consent agenda carried by the following vote:

Yes: 9- Bjorkman, Carpenter, Cox, Dunne, Hibbert, Johnson, Derkevorkian, Elam, and Chesley

COMMENDING RESOLUTIONS AND PROCLAMATIONS

PRESENTATIONS WITH PRIOR NOTICE

1. KPB-2960

2. KPB-2955

Kenai Peninsula Borough School District Quarterly Report (10
Minutes)

[Clerk's Note: John O'Brien, KPBSD Superintendent gave a quarterly report to
the assembly.]

Vitamin D and COVID-19, Paul Seaton (10 Minutes)

[Clerk's Note: Paul Seaton gave a presentation regarding Vitamin D and
COVID-19 to the assembly.]

PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA

President Hibbert called for public comment.
Debbie Cary, Ninilnchik spoke on effective leadership.

With there being no one else who wished to speak, the public comment period was
closed.

ITEMS NOT COMPLETED FROM PRIOR AGENDA

PUBLIC HEARINGS ON ORDINANCES

2021-01

An Ordinance Amending KPB 17.10, Borough Lands and Resources,
to Change Agriculture and Grazing Lease Rates to a Standard Fee
Schedule and Clarify Tax Responsibility (Mayor)

Derkevorkian moved to enact Ordinance 2021-01.

President Hibbert called for public comment.
Robert Gibson, Cooper Landing spoke in opposition to Ordinance 2021-01.

There being no one else who wished to speak, the public comment period was
closed.

Kenai Peninsula Borough
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Yes:

Yes:

Yes:

Derkevorkian moved to amend Ordinance 2021-01 as follows:

The final Whereas to read, "the Borough Planning Commission held a public hearing
on January 11, 2021 and recommneded approval by unanimous consent;"

The motion to amend Ordinance 2021-01 carried by the following vote:

9 - Bjorkman, Carpenter, Cox, Dunne, Hibbert, Johnson, Derkevorkian, Elam, and Chesley

Derkevorkian moved to amend Ordinance 2021-01 as follows:

Add a new Section 1 to read, "Amend KPB 17.10.090, as follows:

17.10.090 - Disposition of borough land.

Except as otherwise provided by this title no land or interest in land may be sold or
leased or otherwise disposed of unless the land has been classified in accordance with
the provisions of this chapter. Lands shall not be sold unless the borough has a clear
title to the land. All lands shall be sold or leased at fair market value or fair market
rental value as determined by a qualified appraiser except as provided in sections
17.10.100(I) [AND], and 17.10.120(D) and 17.10.140(C) and (D)."

All remaining sections renumbered accordingly.

The motion to amend Ordinance 2021-01 carried by the following vote:

9 - Bjorkman, Carpenter, Cox, Dunne, Hibbert, Johnson, Derkevorkian, Elam, and Chesley

The motion to enact Ordinance 2021-01 as amended carried by the following vote:

9 - Bjorkman, Carpenter, Cox, Dunne, Hibbert, Johnson, Derkevorkian, Elam, and Chesley

UNFINISHED BUSINESS

1.  Postponed Items

2021-002

A Resolution Updating the Kenai Peninsula Borough Schedule of
Rates, Charges, and Fees, Pursuant to KPB 1.26, to include Rates for
Agricultural and Grazing Leases (Mayor)

[Clerk's Note: The motion to adopt was on the floor from the 01/05/21 meeting.|

President Hibbert called for public comment.

The following people spoke in opposition to Resolution 2021-002:
Robert Gibson, Cooper Landing

Jim Harpring, Soldotna

Frank Christiansen, Sterling

There being no one else who wished to speak, the public comment period was
closed.

Kenai Peninsula Borough
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Yes:

Yes:

Yes:

NEW BUSINESS

3. Other

KPB-2958

Johnson moved to amend Resolution 2021-002 as follows:

Section 1 to read, "Category H: Barnyard Site $[250]25/Each + $[100]10
/Acre/Year

Assembly Member Cox spoke in support of the amendment.

Assembly Member Dunne spoke in opposition to the amendment.

The motion to amend Resolution 2021-002 carried as follows:
7 - Carpenter, Cox, Hibbert, Johnson, Derkevorkian, Elam, and Chesley
2 - Bjorkman, and Dunne

Derkevorkian moved to amend Resolution 2021-002 as follows:

The final Whereas to read, "the Borough Planning Commission held a public hearing
on January 11, 2021 and recommended approval by unanimous consent."

The motion to amend Resolution 2021-002 carried by the following vote:

9 - Bjorkman, Carpenter, Cox, Dunne, Hibbert, Johnson, Derkevorkian, Elam, and Chesley

The motion to adopt Resolution 2021-002 as amended carried by the following vote:

9 - Bjorkman, Carpenter, Cox, Dunne, Hibbert, Johnson, Derkevorkian, Elam, and Chesley

Petition to Vacate 30-foot-wide Oliver Street Right-of-way,
Including the Associated Utility Easement, North of Half Moon

Avenue as Dedicated on Arrowhead Estates Phase 1 Plat
2000-7. The right-of-way being Vacated is Unconstructed

Located within the NWI1/4NW ' of Section 19, Township 5
North, Range 9 West, Seward Meridian, Alaska, Within the Kenai
Peninsula Borough. KPB File 2020-147V. (Referred to Lands

Committee)

[Clerk’s Note: The Planning Commission approved the above
referenced petition to vacate at its January 11, 2021 meeting, by

majority consent.]

Derkevorkian moved to veto the action of the Planning Commission.

President Hibbert called for public comment with none being offered.

Assembly Members Johnson and Cox spoke in support to veto the Planning

Kenai Peninsula Borough
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Commission's action.

The motion to veto the action of the Planning Commission carried by the following vote:

Yes: 9- Bjorkman, Carpenter, Cox, Dunne, Hibbert, Johnson, Derkevorkian, Elam, and Chesley

Other items referred to Policies and Procedures Committee

MAYOR’S REPORT

KPB-2961 Mayor's Report Cover Memo

1.  Assembly Requests/Responses - None.

2. Agreements and Contracts

a. KPB-2962 Authorization to Award a Contract for ITB21-015 Calcium Chloride
Purchase FY2021 to NorthStar Supply, LLC., Palmer, Alaska.

3. Other

a. KPB-2963 Revenue-Expenditure Report - December 2020

b. KPB-2969 Budget Revisions - December 2020
c. KPB-2964 Investment Report - Quarter Ended 12/31/20
d. KPB-2965 FY21-2Q Senior Center Grant Reports

e. KPB-2966 FY21-2Q Economic Development Grant Reports
PUBLIC COMMENTS AND PUBLIC PRESENTATIONS

ASSEMBLY COMMENTS

Assembly Member Dunne stated his appreciation for the discussion regarding
agriculture. He spoke on cattle ranches on the southern peninsula. He thanked South
Peninsula Hospital for their second COVID-19 vaccination clinic.

Assembly Member Chesley stated how nice it was to see everyone in person as it
was his first meeting in the new chambers. He stated he was looking forward to
working with the school district on their budget for FY2022.

Assembly Member Carpenter encouraged everyone to drive safely on slick roads. He
thanked the parents for their hard work with their students while schools were shut
down due to COVID-19.

Kenai Peninsula Borough Page 6 Printed on 2/18/2021
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Vice President Johnson thanked Debbie Cary for her continued involvement with the
assembly. He stated his appreciation for the Mayor's comments regarding the budget.
He informed the public that Rock Auto would no longer work with the Borough due
to online sales tax procedures. He offered his condolences to the family of George
Pollard.

Assembly Member Derkevorkian stated he was excited to see KPBSD schools open
to all students K-12. Encouraged the public to stay involved with the school district to
keep the schools open.

Assembly Member Cox offered his congratulations to Tim Dillon, Executive Director
of the Kenai Peninsula Economic Development District for being featured in Forbes
magazine. He congratulated Soldotna High School athletes and encouraged residents
to watch games and events via Facebook Live.

Assembly Member Elam stated his appreciation to fellow assembly members and
members of the school board for their participation in difficult budgetary
conversations. He stated on the importance of moving forward in a positive manner to
best serve the communities of the borough. He thanked everyone for their efforts
throughout the evening and wished everyone a good night.

Assembly President Hibbert thanked the assembly for their hard work. He thanked
Debbie Cary for her continued involvement with the borough. He stated his
appreciation for Joy Merriner for her presentation during the finance committee and
commended the KPB Finance Department for their hard work. He stated he believed
effective decisions could be made through respectful dialogue regarding the FY22
budget. He wished everyone a good evening.

PENDING LEGISLATION

1. 2020-19-17

2. 2021-03

3. 2020-19-07

An Ordinance Authorizing the Acquisition of Real Property Located at
4135 Hohe Street, Homer, Alaska on Behalf of South Peninsula
Hospital, Appropriating $315,000 from the South Peninsula Hospital
Plant Replacement and Expansion Fund for the Purchase, and
Authorizing an Amendment to the SPH, Inc. Operating Agreement
(Mayor)

An Ordinance Amending KPB 21.06.040, Administration, and KPB
21.06.070, “Development” Definition, for Floodplain Management
Purposes (Mayor)

An Ordinance Appropriating Refinanced 2013 Bear Creek Fire Service
Area General Obligation Bond Proceeds for the Purpose of Paying

Kenai Peninsula Borough
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Assembly
4. 2020-19-08
5. 2020-19-09

Bond Refinancing Issuance Costs (Mayor) Tabled as amended

An  Ordinance  Appropriating  Refinanced 2013 School = General
Obligation Bond Proceeds for the Purpose of Paying Bond Refinancing
Issuance Costs (Mayor) Tabled as amended

An  Ordinance  Appropriating  Refinanced 2011 Hospital =~ General
Obligation Bond Proceeds for the Purpose of Paying Bond Refinancing
Issuance Costs (Mayor) Tabled as amended

INFORMATIONAL MATERIALS AND REPORTS

ASSEMBLY MEETING AND HEARING ANNOUNCEMENTS

February 16,2021 Regular Assembly Meeting
6:00 PM This meeting will be held through Zoom
Meeting ID: 938 6524 5999

Passcode: 886199

And in person from the

Betty J. Glick Assembly Chambers
Borough Administration Building

ADJOURNMENT

With no further business to come before the assembly, President Ogle adjourned the
meeting at 9:27 p.m.

I certify the above represents accurate minutes of the Kenai Peninsula Borough
Assembly meeting of February 2, 2021.

Johm Blankenship, MMC, Borough Clerk i

Approved by the Assembly: 02/16/2021

Kenai Peninsula Borough
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CPGH, Inc. Quarterly Report

Prepared for

The Kenal Peninsula Borough

Assembly and Administration
February 16, 2021

State-of-the-Art Technology. State-of-the-Heart Care.
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* Presentation Items

—Finance Report (Unaudited-Draft)
as of December 31, 2020

—Covid status report

—Service Improvements

—New Providers
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Gross Patient Revenue — FY2021

(in thousands)
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Net Patient Revenue — FY2021

(in thousands)
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Net Income — FY2021

(in thousands)
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Charity Care & Bad Debt - FY2021

(in thousands)
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Uncompensated Care Trend
(Charity & Bad Debt, in thousands)
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Charity Care & Bad Debt - FY 2021

* $6.0 Million in uncompensated care
provided to community members YTD.

* Financial Assistance Program Brochure
available at the following website

— http://www.cpgh.org/workfiles/CPH%20Fi
nancialAssistBrochure-12-10lr.pdf

State-of-the-Art Technology. State-of-the-Heart Care,
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Cash & Cash Equivalents FY2021

(in thousands)

$75,000

$65,000 -

$71,426
$55,000 -

4 14— -
$45.000 $53,866

$35,000 +— 24.6% Decrease -
(-$17.6M)

$25,000 -

$15,000

O Dec-20 0Jun-20

Total of $20.8M transferred out of Operating Cash beyond normal business through 12/31/2020. This
includes:

* $3.3Min 2011 Refunding Bond Payments (paid from Plant Replacement Fund)
* $3.0Min 2014-2017 Series Bond/Escrow Payments
* $14.5Min Cash Transfers to Plant Replacement Fund

State-of-the-Art Technology. State-of-the-Heart Care,
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Transfers to Plant Replacement
& Expansion Fund

* PREF Acct. Balance at 12/31/2020 - 556,017,222

e Days Operating Cash on Hand at 12/31/2020-121.06
days (estimate only—unaudited)

 Amount transferred as of 12/31/2020 — $14,478,200

* No transfer for 12/31/2020 quarter currently scheduled

(authorized to retain up to 135 days pending return of CMS advance payments)

State-of-the-Art Technology. State-of-the-Heart Care,
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Covid Update

 We continue to operate under the Emergency

Operations framework along with KPB and state public
health

 CPH has vaccinated 415 employees (only 20 of these
need second series shot)

 CPH Family Practice and CPH Internal Medicine Clinics
have vaccinated 740 patients (241 of these still need
second series). 222 patients are scheduled to receive
their first series during the remainder of February

State-of-the-Art Technology. State-of-the-Heart Care,
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In-Hospital Pathology Services

Pathology Services has been brought
in-house allowing for direct surgery
support and direct interface of
results into the patient’s Electronic
Health Record

State-of-the-Art Technology. State-of-the-Heart Care,
!
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New Providers

Leon Mensch, M.D., Pathology

Nicole Nilson, M.D., Pathology

State-of-the-Art Technology. Smte-of-the-Hegt Care. 32




New Providers

Jessica Lazar, M.D., Family Medicine

5 .
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QUESTIONS?
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Introduced by: Mayor

Date: 01/19/21
Hearing: 02/16/21
Action: Enacted as Amended
Vote: 9 Yes, 0 No, 0 Absent

KENAI PENINSULA BOROUGH
ORDINANCE 2020-19-17

AN ORDINANCE AUTHORIZING THE ACQUISITION OF REAL PROPERTY
LOCATED AT 4135 HOHE STREET, HOMER ALASKA ON BEHALF OF SOUTH
PENINSULA HOSPITAL, APPROPRIATING $315,000 FROM THE SOUTH
PENINSULA HOSPITAL PLANT REPLACEMENT AND EXPANSION FUND FOR
THE PURCHASE, AND AUTHORIZING AN AMENDMENT TO THE SPH, INC.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

OPERATING AGREEMENT

the Kenai Peninsula Borough (borough) owns and provides for the operation of
South Peninsula Hospital ("SPH") through the South Kenai Peninsula Hospital
Service Area, ("Service Area"); and

the borough has entered into an Operating Agreement with South Peninsula
Hospital, Inc. ("SPHI") for the lease and operation of SPH and other medical
facilities, to operate these medical facilities on a nonprofit basis in order to ensure
the continued availability of the medical services to the service area residents and
visitors; and

SPHI was approached by Erik Pullman, the owner of a residential property at 4135
Hohe Street, with an offer to sell the property at fair market value; and

an independent fair market value appraisal was completed by 49™" State Appraisers,
LLC, on October 24, 2020 and found the property to be valued at $300,000; and

SPH is constrained by space for parking and expansion of services; and

the subject property adjoins the SPH campus and is appropriately situated for SPH
campus purposes; and

upon purchase it would be appropriate to amend the Operating Agreement with
SPHI to include this property; and

the SPHI Board of Directors at its meeting of December 2, 2020 adopted Board
Resolution 2020-21 approving the property purchase at 4135 Hohe Street; and

the South Peninsula Hospital Service Area Board, at its meeting of January 14,
2021 recommended approval by the passage of SPHSA Resolution 2021-01; and

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED]  Ordinance 2020-19-17
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WHEREAS,

the Kenai Peninsula Borough Planning Commission, at its regular meeting of
January 25, 2021, recommended approval by unanimous consent;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

SECTION 3.

SECTION 4.

SECTION 5.

SECTION 6.

SECTION 7.

SECTION 8.

That the Assembly finds that purchasing the following described real property
pursuant to KPB 17.10.040 is in the best interest of the borough as it furthers the
purposes of the South Peninsula Hospital Service Area to provide health care
services:

Lot 1 Block 5 Fairview Subdivision, as shown on Plat No. 56-2936, Homer
Recording District, Third Judicial District, State of Alaska (Assessor
Parcel No. 175-062-05)

That the terms and conditions substantially in the form of the Purchase Agreement
accompanying this ordinance are hereby approved. The purchase price shall be
$300,000 plus closing costs, prorated taxes and property investigation costs
estimated not to exceed $15,000.

That this acquisition is for the purpose of SPH campus expansion area.

That the above-described land is zoned “Residential Office” pursuant to City of
Homer zoning code and therefore is not proposed to be further classified under KPB
17.10.080.

That the mayor is authorized to execute any and all documents necessary to
purchase the real property described in Section 1 in accordance with the terms and
conditions contained in this ordinance and the accompanying Purchase Agreement,
consistent with applicable provisions of KPB Chapter 17.10.

That $315,000 is appropriated from the SPH Plant Replacement and Expansion
Fund account 491.20602 to Account No. 491.81210.21LND.48610 for the real
property purchase price and estimated closing costs.

That the mayor is authorized to execute an amendment to the South Peninsula
Hospital Operating Agreement substantially in the form of the First Amendment to
the Operating Agreement attached hereto and incorporated herein by reference.
This document amends Exhibit A of the Operating Agreement to include the
property described in Section 1 of this ordinance.

That this ordinance shall take effect immediately upon its enactment.

Ordinance 2020-19-17 New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 16TH
DAY OF FEBRUARY, 2021.

Brent Hibbert, Assembly President

ATTEST; . .
Wiy,
aw 7
> SennsuLs o7,
.ﬁ Q_A_/LJLA“—& §§\Q '''' "--o‘po//l’/
Johni Blankenship, MMC, Borough Clerc =¥ Q=
%
Y,
Y, \
KMt
Yes: Bjorkman, Carpenter, Chesley, Cox, Derkevorkian, Dunne, Elam, Johnson, Hibbert
No: None
Absent: None
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FIRST AMENDMENT TO THE OPERATING AGREEMENT FOR SOUTH
PENINSULA HOSPITAL

This agreement is by and between South Peninsula Hospital, Inc., an Alaska nonprofit
corporation, of 4300 Bartlett, Homer, Alaska 99603, hereinafter referred to as “SPHI” and the
Kenai Peninsula Borough (“KPB”), an Alaska municipal corporation of 144 N. Binkley, Soldotna,
Alaska 99669, hereinafter referred to as “Borough,” collectively referred to as the parties.

WHEREAS, effective January 1, 2020, the parties entered into an Operating Agreement
for South Peninsula Hospital (operating agreement); and

WHEREAS, Exhibit A of the operating agreement describes the property leased to SPHI;
and

WHEREAS, in Ordinance 2020-19- 17 the Kenai Peninsula Borough assembly authorized
the purchase of property at 4135 Hohe Street, Homer, Alaska, for hospital purposes and authorized

the mayor to amend the operating agreement to include this additional property; and

WHEREAS, it would be appropriate to list the above-referenced acquired property in the
operating agreement to clarify that they are also leased to and will be operated by SPHI; and

NOW THEREFORE, in consideration of the mutual covenants contained herein the parties
agree as follows:

1. That Exhibit A of the operating agreement is hereby amended to read as follows:

EXHIBIT A

DESCRIPTION OF MEDICAL FACILITIES

The Borough leases the following described property to SPHI (hereinafter the “Medical
Facilities”) for the term of this Agreement and any extension thereof:

a. The South Peninsula Hospital and its grounds, located at 4300
Bartlett Street, Homer, Alaska, owned by the City of Homer, more
particularly described as:

Tract A-2, South Peninsula Hospital Subdivision 2008 Addition,
filed under Plat No. 2008-92, Homer Recording District, Third
Judicial District, State of Alaska.

First Amendment to Operating Agreement of January 1, 2020
Page 1 of 4
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b. The hospital parking lot property and buildings owned by the
Borough, more particularly described as:

Lots 3, 4, 5 and 6, Block 7; Lot 4, Block 8, Lot 6, Block 9,
Fairview Subdivision Plat No. HM 56-2936 Volume 8, Page 196,
Homer Recording District, Third Judicial District, State of
Alaska.

C. The following leased property located at 4251 Bartlett Street,
Homer, Alaska, owned by Mark Halpin and B. Isabel Halpin subject to the
terms and conditions of the lease, more particularly described as:

L2-A Block 8 Fairview Subdivision Halpin Addition, according
to Plat No. 2009-43, Homer Recording District, Third Judicial
District, State of Alaska,

d. 4,904 sq. ft. of office space located at 4136 Bartlett Street,
Homer, Alaska 99603 subject to the terms and conditions of the lease, more
particularly described as:

Lot 2-A, Block 5, Fairview Subdivision No. 11, as shown on Plat
No. 85-28, Homer Recording District, Third Judicial District,
State of Alaska.

e. Approximately 1,500 square feet of the office space owned by
Westwing LLC located at 4117 Bartlett Street, Homer, Alaska 99603 subject
to the terms and conditions of the lease, more particularly described as:

Lot 4, Block 10, Fairview Subdivision, as shown on Plat No. 56-
2936, Homer Recording District, Third Judicial District, State of
Alaska.

f. 3,780 square feet of office space and 3,225 square feet of
basement office space both within the Kachemak Bay Professional Building,
4201 Bartlett Street, Homer, Alaska 99603 subject to the terms and
conditions of the lease more particularly described as:

Lot 1-A Block 9, Fairview Subdivision 2003 Addition, as shown
on Plat No. 2004-101, Homer Recording District, Third Judicial
District, State of Alaska.

First Amendment to Operating Agreement of January 1, 2020
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KENAI PENINSULA BOROUGH

g. The following leased property owned by Jonas Ridge, LLC
located at 203 Pioneer Avenue, Suite 1, Homer, Alaska 99603, subject to the
terms and conditions of the lease, more particularly described as:

Tract A, Chamberlain & Watson Sub Plat of Tract A, Section 19,
T6S, R13W, S.M., Plat 075063, Homer Recording District, Third
Judicial District, State of Alaska.

h. Office space owned by the Kenai Peninsula Borough located
at 348 Cityview Avenue, Homer, Alaska 99603, more particularly described
as:

Lot 4, Block 8, Fairview Sub., Section 18, T6N, R13W, Seward
Meridian, Plat 1956-2936, Homer Recording District, Third
Judicial District, State of Alaska.

1. Office space owned by the Kenai Peninsula Borough located
at 347 Cityview Avenue, Homer, Alaska 99603, more particularly described
as:

Lot 6, Block 9, Fairview Sub., Section 18, T6N, R13W, Seward
Meridian, Plat 1956-2936, Homer Recording District, Third
Judicial District, State of Alaska.

1. Lot 1 Block 5 Fairview Subdivision, as shown on Plat No. 56-
2936, Homer Recording District, Third Judicial District, State of
Alaska

k[j]. Such other Borough-owned or leased facilities, if any, as are
authorized by the Borough pursuant to this Agreement for SPHI to sublease
and operate pursuant to this Agreement.

SOUTH PENINSULA HOSPITAL, INC.

Charlie Pierce David Groesbeck
Borough Mayor SPHI Board President
Dated: Dated:

First Amendment to Operating Agreement of January 1, 2020
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ATTEST: ATTEST:

Borough Clerk Board Secretary

APPROVED AS TO FORM:

Colette Thompson, Borough Attorney

ACKNOWLEDGMENTS

STATE OF ALASKA )
) SS.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this day of
, 2021 by Charlie Pierce, Mayor of Kenai Peninsula Borough, an Alaska municipal corporation,
on behalf of the corporation.

Notary Public in and for Alaska
My Commission Expires:

STATE OF ALASKA )
) Ss.
THIRD JUDICIAL DISTRICT )
The foregoing instrument was acknowledged before me this ___ day of

, 2021 by David Groesbeck, President, South Peninsula Hospital, Inc., an Alaska nonprofit
corporation, on behalf of the corporation.

Notary Public in and for Alaska
My Commission Expires:

First Amendment to Operating Agreement of January 1, 2020
Page 4 of 4
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cuSign Envelope ID: SEE1164F-6CD1-4E51-8166-D8F3B3664E9D

. age -2-
January 7, 2021
RE: ©2020-19-

Your consideration of this ordinance is appreciated.

FINA! DEPARTMENT
FUNDS/ACCOUNT VERIFIED

Acct. No. 491.20602

Amount $315,000

/
By: PP ue 7/2021

Bv: b(’\'
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Kenai Peninsula ®orough
Offic of ft  Borough Clerk

MEMORANDUM

TO: Brent Hibbert, Assembly President
Kenai Peninsula Borough Assemblv Members

THRU: Johni Blankenship, Borough Clerk
FROM: Michele Turner, Deputy Borough ¢
DATE: February 16, 2021

RE: Ordinance 2020-19-17: Authorizing the Acquisition of Real Property
Located at 4135 Hohe Street, Homer, Alaska on Behalf of South
Peninsula Hospital, Appropriating $315,000 from the South Peninsula
Hospital Plant Replacement and Expansion Fund for the Purchase,
and Avuthorizing an Amendment to the SPH, Inc. Operating
Agreement (Mayor)

The South Peninsula Hospital Service Area (SPHSA) board addressed the
re enced ordinance. Please amend the ninth Whereas clauses to read:

“WHEREAS, the South Peninsula Hospital Service Area Board, at its meeting of
January 4 2" recommended approval by the passage - “™''SA
Resolution 2021-01."

Thank you.
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SOU .. k...NAL . ..NINSULA HOSPITAL
SERVICE AREA BOARD RESOLUTION
2021-01

A RESOLUTION OF THE SOUTH KENAI PENINSULA SERVICE AREA BOARD
SUPPORTING THE PURCHASE OF PROPERTY LOCATED AT 4135 HOHE STREET,
HOMER AK 99603

WHEREAS, the South Kenai Peninsula Hospital (SKPH) current campus is landlocked by
residential and commercial properties and unable to expand; and

WHEREAS, there is a need for additional clinic, parking, and office space for use by the SKPH;
and

WHEREAS, future expansions and strategic facility planning are unable to be pursued without
the purchase of additional properties near the SKPH; and

WHEREAS, the property located at 4135 Hohe Street, Homer, AK 99603, KPB Parcel number:
17506205 was listed for sale; and

WHEREAS, this property consists of .28 acres and a single family residence which may be
converted to commercial medical office space as it resides in the Medical Zoning District; and

WHEREAS, an independent appraisal of the property indicates that its fair market value plus
closing costs are estimated at $315,000; and

WHEREAS, SKPH Management has reviewed the appraisal and completed the KPB Real
Property Need Questionnaire (RPNQ); and

WHEREAS, the SKPH currently has over $8 million dollars of unobligated Plant Replacement
and Expansion Funds being held at the borough; and

WHEREAS, SKPH Management would like to use Plant Replacement funds to purchase the
property located at 4135 Hohe Street, Homer, AK 99603 Parcel number: 17506205; and

WHEREAS, the South Peninsula Hospital Board of Directors approved on December 2, 2020
R, a nentand! )ansion Fundsto purchase! proj tyloca lat4™ "5
mer, AK 99603. 24817-4476-4011v.1 00. 521-0000( " and

WHEREAS, the South Peninsula Hospital Board of Directors requested that the Kenai
Peninsula Borough execute a purchase agreement on behalf of South Peninsula Hospital in an
amount estimated at $315,000 for purchase price and all closing costs; and
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WHEREAS, the Kenai Peninsula Borough has proposed Ordinance 2020-19-  authorizing the
acquisition of real property located at 4135 Hohe Street, Homer Alaska on behalf of South
Peninsula Hospital, appropriating $315,000 from the South Peninsula Hospital Plant
Replacement and Expansion Fund for the purchase and authorizing an amendment to the SPH,
INC. Operating Agreement;

NOW, THEREFORE, BE IT RESOLVED BY THE SERVICE AREA BOARD OF THE
SOUTH KENAI PENINSULA HOSPITAL.:

1. Supports Resolution 20-21 of the South Peninsula Hospital Board of Directors approving
the use of $315,000 Plant Replacement and Expansion Funds to purchase the property
located at 4135 Hohe Street, Homer, AK 99603. 24817-4476-4011v.1 0034521-000002.

2. Supports the Kenai Peninsula Borough Ordinance 21020-19-  authorizing $300,000 plus
closing costs, prorated taxes and property investigation costs estimated not to exceed
$15,000 for the acquisition of real property located at 4135 Hohe Street, Homer, Alaska
on behalf of South Peninsula Hospital Plant Replacement and Expansion fund for the
purchase and authorizing an amendment to the SPH, Inc. Operating Agreement.

PASSED AND ADOPTED BY THE SERVICE AREA BOARD OF THE SOUTH KENAI

PENINSULA HOSPITAL AT ITS MEETING HELD ON THIS 14™ DAY OF JANUARY,

2021.

ATTEST

Helen Armstrong, Chair
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Kenai Peninsula Borough
anning Department

TO:

THRU:

FROM:

DATE:

Re:

MEMORANDUM
Brent Hibbert, Assembly President
Kenai Peninsula Borough Assembly Members

Charlie Pierce, Borough Mayoil
Melanie Aeschlime  Planning
January 29, 2021

Ordinance 2021-19-17: Authorizing the acquisition of real property located at 4135
Hohe Street, Homer, Alaska on behalf of South Peninsula Hospital, appropriating
$315,000.00 from the South Peninsula Hospital Plant Replacement & Expansion Fund
for the purchase, and authorizing an amendment to the SPH, Inc. Operating
Agreement.

The Kenai Peninsula Borough Planning Commission reviewed the subject ordinance during their
regularly scheduled January 25, 2021 meeting.

A motion passed by unanimous vote (11Yes, 0 No) to recommend approval of Ordinance 2021-

19-17.

In the ordinance, please amend the last WHEREAS statement:

WHEREAS, the Kenai Peninsula Borough Planning Commission, at its regular

meeting of January 25, 2021 recommended_approval by unanimous vote.

Attached are the unapproved minutes of the subject portion of the meeting.
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SOUTH PENINSULA HOSPITAL CAMPUS

Owned

‘Owned

600 800 Feet

4135 Hohe Street
Lot 1 Block 5 Fairview Subdivision
Tax Parcel 175-062-05

MAM 11/23/20
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@ Kenai Peninsula Borough GIS Division
¥/ bARCEL REPORT 12/23/2020 10:56

PARCEL ID: 17506205 Total Acreage: 0.28

LEGAL DESCRIPTION:
T 6S R 13W SEC 18 SEWARD MERIDIAN HM 0562936 FAIRVIEW SUB LOT 1 BLK 5

ALL PHYSICAL ADDRESSES ON THIS PARCEL:
4135 HOHE ST

LAND VALUE: $40,300 ASSESSED VALUE: $254,300
IMPROVEMENT VALUE: $214,000 TAXABLE VALUE: $254,300
BUILDINGS ON THIS PARCEL: OWNERS:
Building Type  Square Footage Year Built Name:
BI-L FRAME 1,904 1973 HUNTER MINDY

Address:

4135 HOHE ST

HOMER, AK 99603

Name:
PULLMAN ERIK
The data displayed herein is neither a legally recorded map nor survey and should only be used for general reference purposes. Kenai

Peninsula Borough assumes no liability as to the accuracy of any data displayed herein. Original source documents should be consulted for
accuracy verification.



’3‘, Kenai Peninsula Borough GIS Division
=¥ PARCEL REPORT 12/23/2020 10:56

Address:
4135 HOHE ST
HOMER, AK 99603

The data displayed herein is neither a legally recorded map nor survey and should only be used for general reference purposes. Kenai
Peninsula Borough assumes no liability as to the accuracy of any data displayed herein. Original source documents should be consulted for
accuracy verification.
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PURCHASE AGREEMENT
/3 Zozo
This Agreement is made on this Z- ¥ day of 1 e cem Der” T262+by and between

ERIK PULLMAN whose address is 4135 Hohe Street, Homer, Alaska 99603, (hereinafter
referred to as "SELLER") and the KENAI PENINSULA BOROUGH, an Alaska municipal
corporation, whose address is 144 North Binkley Street, Soldotna, Alaska 99669 (hereinafter
referred to as "KPB").

WHEREAS, SELLER is the owner of that real property lacated in the Kenai Recording District,
Third Judicial District, State of Alaska, and more particularly described as follows:

Lot 1 Block 5 Fairview Subdivision, as shown on Plat No. 56-2936, Homer
Recording District, Third Judicial District, State of Alaska (Hereinafter “the
Property”) (Assessor Parcel No. 175-062-05)

WHEREAS, KPB has offered to buy, subject to assembly authorization and appropriation of
funds, and SELLER is willing to sell the Property as evidenced by this Purchase Agreement;

NOW THEREFORE, in consideration of the promises herein contained, SELLER hereby agrees
to sell to KPB, and KPB hereby agrees to buy from SELLER, the Property on the terms and
conditions as set forth below:

1, PURCHASE PRICE

The purchase price of the Property is Three Hundred Thousand dollars and NO cents
($300.,000.00). The purchase price shall be paid by KPB at time of closing. The purchase of the
Property and appropriation of funds for the purchase are subject to borough assembly approval.

2. EXPIRATION OF OFFER
SELLER shall sign and return this Purchase Agreement to KPB on or before January 4, 2020
otherwise this offer shall terminate.

3. TITLE

Title shall be delivered at time of closing by Statutory Warranty Deed, which shall be issued to
KPB. SELLER warrants and covenants that at the time of closing there shall be no liens or
judgments recorded against SELLER in the same recording district in which the Property subject
to this purchase agreement is situated. Title shall be clear of liens and encumbrances except title
is subject to reservations, easements, rights-of-way, covenants, conditions and restrictions of
record.

4, ESCROW AND CLOSING COSTS

KPB shall be responsible for all closing costs in connection with this Agreement, including
without limitation all escrow fees, title insurance charges, recording fees and bank charges, up to
$7,000. Property taxes will be prorated. No realtor fees are included in this agreement, neither

Kenai Peninsula Borough, Alaska
KPB/ Pullman-Hunter — Purchase Agreement Page 1 of 5
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KPB nor Seller have elected to be represented by an outside realtor. All costs will be paid in full
at the time of closing.

5. CLOSING

Unless otherwise agreed in writing, closing will occur within 180 days of execution of the
Purchase Agreement. At closing, KPB will pay the balance of the purchase price. Both parties
will execute all documents required to complete the Purchase Agreement and, if applicable,
establish an escrow account.

6. POSSESSION
Possession shall be delivered to KPB at time of recording.

7. KENAI PENINSULA BOROUGH ASSEMBLY APPROVAL

Purchase of the Property by the Kenai Peninsula Borough is subject to authorization by the Kenai
Peninsula Borough Assembly and appropriation of funds. If the Kenai Peninsula Borough
Assembly fails to authorize the purchase of the subject land and appropriate funds, this agreement
shall be terminated without penalty.

8. HAZARDOUS MATERIAL

SELLER covenants to the best of SELLER’S knowledge, that as of the date of this agreement,
except as specifically identified herein, the Property is free of all contamination from petroleum
products or any hazardous substance or hazardous waste, as defined by applicable state or federal
law, and there are no underground storage tanks or associated piping on the Property. SELLER
agrees that no hazardous substances or wastes shall be located on or stored on the Property, or any
adjacent property by seller, owner or contractors, nor shall any such substance be owned, stored,
used, or disposed of on the Property or any adjacent property by SELLER, its agents, employees,
contractors, or invitee's, prior to KPB'S ownership, possession, or control of the Property.

9. ENTIRE AGREEMENT

This Agreement and the documents referred to herein contain the entire agreement of the parties
with respect to the subject matter hereof. Any changes, additions or deletions hereto must be
made in writing and signed by both KPB and SELLER or their respective successors in interest.
Provisions of this Agreement, unless inapplicable on their face, shall be covenants constituting
terms and conditions of the sale, and shall continue in full force and effect until the purchase price
is paid in full or this agreement is earlier terminated.

10. BREACH REMEDY

Prior to closing of the sale, in the event that KPB or SELLER fails to make any payment required,
or fails to submit or execute any and all documents and papers necessary for closing and transfer
of title within the time period specified in this agreement, the SELLER or KPB may terminate this
Agreement,

11.  MISCELLANEOUS

Kenai Peninsula Borough, Alaska
KPB/ Puliman-Hunter = Purchase Agreement Page2of 5
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A, Time. Time is of the essence in performance of this Agreement.

B. Cancellation. This Agreement, while in good standing may be canceled in whole
or in part, at any time, upon mutual writien agreement by SELLER and the KPB
mayor. This Purchase Agreement is subject to cancellation in whole or in part if
improperly issued through error in procedure or with respect to material facts.

C. Notice. Any notice or demand, which under the terms of this Agreement or under
any statute must be given or made by the parties thereto, shall be in writing, and be
given or made by registered or certified mail, addressed to the other party at the
address shown on the contract. However, either party may designate in writing
such other address to which such notice of demand shall thereafter be so given,
made or mailed. A notice given hereunder shall be deemed received when
deposited in a U.S. general or branch post office by the addressor.

D. Interpretation. This Agreement shall be deemed to have been jointly drafted by
both parties. It shall be construed according to the fair intent of the language as a
whole, not for or against any party. The interpretation and enforcement of this
Agreement shall be governed by the laws of the State of Alaska. The titles of
sections in this Agreement are not to be construed as limitations of definitions but
are for identification purposes only.

E. Condition of Property.
SELLER shall deliver the property in its as-is condition.

F. Property Inspection.
Offer is contingent upon inspection satisfactory to buyer at the buyer’s expense.

G. Counterparts.
This Agreement may be executed in counterparts and may be executed by way
of facsimile or electronic signature in compliance with AS 09.80 and each of
which when executed shall constitute an original and all of which together shall
constitute one and the same instrument.

Kenai Peninsula Borough, Alaska
KPB/ Pullman-Hunter ~ Purchase Agreement Page3dof5
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This Agreement has been executed by the parties on the day and year first above written.

KENAI PENINSULA BOROUGH: SELLER:
B
Charlie Pierce, Mayor Erik Pullman

ATTEST: APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:
Johni Blankenship, Sean Kelley,
Borough Clerk Deputy Borough Attomey
NOTARY ACKNOWLEDGMENT
STATE OF ALASKA )
) ss.

THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this day of
, 2021, by Charlie Pierce, Mayor of the Kenai Peninsuia Borough, an Alaska
municipal corporation, for and on behalf of the corporation.

Notary Public in and for Alaska
My commission expires:

Kenai Peninsula Borough, Alaska
KPB/ Pullman-Hunter - Purchase Agreement Paged of 5
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NOTARY ACKNOWLEDGMENT
STATE OF ALASKA )
) ss.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this 78 A day of

Détepfeq. , 20 22>, by Erik Pullman.
NOTARY PUBUgFF Notary Pulific id and for Alaska) \J
CINDY BRINKERH o o
STATE OF ALASKA My commission expires: \! | O2 [202°2 -
MY COMMISSION EXPIRES NOV. 02, 2022

NOTARY ACKNOWLEDGMENT

STATE OF ALASKA )
)
THIRD JUDICIAL DISTRICT )

§8.

The foregoing instrument was acknowledged before me this }g’q—ll\ day of
, 2020, by Mindy Hunter.

GM\

otary Public-ifi and for Alaska
issi ires: || ‘ D ! >
s My commission expires » 2022~
CINDY BRINKERHOFF
STATE OF ALASKA

MY COMMISSION EXPIRES NOV. 02, 2022

Kenai Peninsula Borough, Alaska
KPB/ Pullman-Hunter — Purchase Agrcement Page 50f 5
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FIRST AMENDMENT TO THE OPERATING AGREEMENT FOR SOUTH
PENINSULA HOSPITAL

This agreement is by and between South Peninsula Hospital, Inc., an Alaska nonprofit
corporation, of 4300 Bartlett, Homer, Alaska 99603, hereinafter referred to as “SPHI” and the
Kenai Peninsula Borough (“KPB”), an Alaska municipal corporation of 144 N. Binkley, Soldotna,
Alaska 99669, hereinafter referred to as “Borough,” collectively referred to as the parties.

WHEREAS, effective January 1, 2020, the parties entered into an Operating Agreement
for South Peninsula Hospital (operating agreement); and

WHEREAS, Exhibit A of the operating agreement describes the property leased to SPHI;
and

WHEREAS, in Ordinance 2020-19- 17 the Kenai Peninsula Borough assembly authorized
the purchase of property at 4135 Hohe Street, Homer, Alaska, for hospital purposes and authorized
the mayor to amend the operating agreement to include this additional property; and

WHEREAS, it would be appropriate to list the above-referenced acquired property in the
operating agreement to clarify that they are also leased to and will be operated by SPHI; and

NOW THEREFORE, in consideration of the mutual covenants contained herein the parties
agree as follows:

1. That Exhibit A of the operating agreement is hereby amended to read as follows:

EXHIBIT A

DESCRIPTION OF MEDICAL FACILITIES

The Borough leases the following described property to SPHI (hereinafter the “Medical
Facilities”) for the term of this Agreement and any extension thereof:

a. The South Peninsula Hospital and its grounds, located at 4300
Bartlett Street, Homer, Alaska, owned by the City of Homer, more
particularly described as:

Tract A-2, South Peninsula Hospital Subdivision 2008 Addition,
filed under Plat No. 2008-92, Homer Recording District, Third
Judicial District, State of Alaska.

First Amendment to Operating Agreement of January 1, 2020
Page 1 of 4
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b. The hospital parking lot property and buildings owned by the
Borough, more particularly described as:

Lots 3, 4, 5 and 6, Block 7; Lot 4, Block 8, Lot 6, Block 9,
Fairview Subdivision Plat No. HM 56-2936 Volume 8, Page 196,
Homer Recording District, Third Judicial District, State of
Alaska.

C. The following leased property located at 4251 Bartlett Street,
Homer, Alaska, owned by Mark Halpin and B. Isabel Halpin subject to the
terms and conditions of the lease, more particularly described as:

L2-A Block 8 Fairview Subdivision Halpin Addition, according
to Plat No. 2009-43, Homer Recording District, Third Judicial
District, State of Alaska,

d. 4,904 sq. ft. of office space located at 4136 Bartlett Street,
Homer, Alaska 99603 subject to the terms and conditions of the lease, more
particularly described as:

Lot 2-A, Block 5, Fairview Subdivision No. 11, as shown on Plat
No. 85-28, Homer Recording District, Third Judicial District,
State of Alaska.

e. Approximately 1,500 square feet of the office space owned by
Westwing LLC located at 4117 Bartlett Street, Homer, Alaska 99603 subject
to the terms and conditions of the lease, more particularly described as:

Lot 4, Block 10, Fairview Subdivision, as shown on Plat No. 56-
2936, Homer Recording District, Third Judicial District, State of
Alaska.

f. 3,780 square feet of office space and 3,225 square feet of
basement office space both within the Kachemak Bay Professional Building,
4201 Bartlett Street, Homer, Alaska 99603 subject to the terms and
conditions of the lease more particularly described as:

Lot 1-A Block 9, Fairview Subdivision 2003 Addition, as shown
on Plat No. 2004-101, Homer Recording District, Third Judicial
District, State of Alaska.

First Amendment to Operating Agreement of January 1, 2020
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KENAI PENINSULA BOROUGH

g. The following leased property owned by Jonas Ridge, LLC
located at 203 Pioneer Avenue, Suite 1, Homer, Alaska 99603, subject to the
terms and conditions of the lease, more particularly described as:

Tract A, Chamberlain & Watson Sub Plat of Tract A, Section 19,
T6S, R13W, S.M., Plat 075063, Homer Recording District, Third
Judicial District, State of Alaska.

h. Office space owned by the Kenai Peninsula Borough located
at 348 Cityview Avenue, Homer, Alaska 99603, more particularly described
as:

Lot 4, Block 8, Fairview Sub., Section 18, T6N, R13W, Seward
Meridian, Plat 1956-2936, Homer Recording District, Third
Judicial District, State of Alaska.

I. Office space owned by the Kenai Peninsula Borough located
at 347 Cityview Avenue, Homer, Alaska 99603, more particularly described
as:

Lot 6, Block 9, Fairview Sub., Section 18, T6N, R13W, Seward
Meridian, Plat 1956-2936, Homer Recording District, Third
Judicial District, State of Alaska.

|. Lot 1 Block 5 Fairview Subdivision, as shown on Plat No. 56-
2936, Homer Recording District, Third Judicial District, State of
Alaska

K[j]. Such other Borough-owned or leased facilities, if any, as are
authorized by the Borough pursuant to this Agreement for SPHI to sublease
and operate pursuant to this Agreement.

SOUTH PENINSULA HOSPITAL, INC.

Charlie Pierce David Groesbeck
Borough Mayor SPHI Board President
Dated: Dated:

First Amendment to Operating Agreement of January 1, 2020
Page 3 of 4
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ATTEST: ATTEST:

Borough Clerk Board Secretary

APPROVED AS TO FORM:

Colette Thompson, Borough Attorney

ACKNOWLEDGMENTS

STATE OF ALASKA )
) SS.
THIRD JUDICIAL DISTRICT )
The foregoing instrument was acknowledged before me this __ day of

, 2021 by Charlie Pierce, Mayor of Kenai Peninsula Borough, an Alaska municipal corporation,
on behalf of the corporation.

Notary Public in and for Alaska
My Commission Expires:

STATE OF ALASKA )
) SS.
THIRD JUDICIAL DISTRICT )
The foregoing instrument was acknowledged before me this ___ day of

, 2021 by David Groesbeck, President, South Peninsula Hospital, Inc., an Alaska nonprofit
corporation, on behalf of the corporation.

Notary Public in and for Alaska
My Commission Expires:

First Amendment to Operating Agreement of January 1, 2020
Page 4 of 4
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Introduced by: Administration

Date: December 02, 2020

Action:

Vote: Yes- X, No-X,
Excused - X

SOUTH PENINSULA HOSPITAL
BOARD RESOLUTION
2020-21

A RESOLUTION OF THE SOUTH PENINSULA HOSPITAL BOARD OF DIRECTORS
APPROVING THE PURCHASE OF PROPERTY LOCATED AT 4135 HOHE STREET,
HOMER AK 99603

WHEREAS, the South Peninsula Hospital (Hospital)’s current campus is landlocked by residential and
commercial properties and unable to expand, and
WHEREAS, there is a need for additional clinical, parking, and office space for use by the Hospital, and

WHEREAS, future expansions and strategic facility planning are unable to be pursued without the
purchase of additional properties near the Hospital, and

WHEREAS, the property located at 4135 Hohe Street, Homer, AK 99603, KPB Parcel number:
17506205 was listed for sale, and

WHEREAS, this property consists of .28 acres and a single family residence which may be converted to
commercial medical office space as it resides in the Medical Zoning District; and

WHEREAS, an independent appraisal of the property indicates that its fair market value plus closing
costs are estimated at $315,000; and

WHEREAS, SPH Management has reviewed the appraisal and completed the KPB Real Property Need
Questionnaire (RPNQ) and

WHEREAS, South Peninsula Hospital currently has over $8 million dollars of unobligated Plant
Replacement and Expansion Funds being held at the borough; and

WHEREAS, SPH Management would like to use Plant Replacement funds to purchase the property
located at 4135 Hohe Street, Homer, AK 99603 Parcel number: 17506205; and

WHEREAS, the purchase was discussed at Finance Committee on November 19, 2020.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF SOUTH
PENINSULA HOSPITAL:

1. That the South Peninsula Hospital Board of Directors approves the use of Plant Replacement and
Expansion Funds to purchase the property located at 4135 Hohe Street, Homer, AK 99603.
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2. That the South Peninsula Hospital Board of Directors requests that the Kenat Peninsula Borough
execute a purchase agreement on behalf of South Peninsula Hospital in an amount estimated at
$315,000 for purchase price and all closing costs.

PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF SOUTH PENINSULA AT ITS
MEETING HELD ON THIS 2™ DAY OF DECEMBER, 2020.

ATTEST:

W Walter Piriridge, Acting Board President

Melissa Jacobsen, Board Secretary

4817-4476-4011v.1 0034521-000002
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Introduced by: Mayor

Date: 03/17/20
Action: Adopted
Vote: 9 Yes, 0 No, 0 Absent

KENAI PENINSULA BOROUGH
RESOLUTION 2020-021

A RESOLUTION EXTENDING THE DEADLINE FOR SUBMISSION OF THE
ANADROMOUS WATERS HABITAT PROTECTION WORK GROUP’S FINAL

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

REPORT

an Anadromous Waters Habitat Protection Work Group (“AWHPWG”) was
formed by Resolution 2019-058 on November 5, 2019 and amended by Resolution
2020-09; and

a final report is due to the planning commission by March 23, 2020, unless extended
by the assembly; and

due to delays caused by the amendment and scheduling conflicts the AWHPWG’s
first meeting is scheduled for March 12, 2020; and

the AWHPWG requires additional time due to the late start in the getting the group
assembled; and

the additional time will allow the AWHPWG to hold more than one meeting for
discussion, consideration, and due diligence in its review of KPB 21.18 and any
issues before the work group; and

WHEREAS, the ASHPWG needs additional time to properly serve its purpose;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

The deadline for the final report of the AWHPWG to the planning commission is
extended to October 13, 2020.

That this resolution takes effect immediately upon its adoption.

Kenai Peninsula Borough, Alaska Resolution 2020-021

Page 1 of 2
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ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 17TH
DAY OF MARCH, 2020.

5]

"~

P 4 et
/./ 4,////' foases
/ 2l L /"Zi”i;;?é«Z/ ’
Kelly Cooper;Assembly President
ATTEST: g,

FGor "9’90,":':,
g/ 3 e
= Tz

ni Blankenship, MMC, Borough Clerk z ¢ =
//‘/ AT \\\
7y, 1984 \\\
1117 1

Yes: Bjorkman, Blakeley, Carpenter, Cox, Dunne, Hibbert, Johnson, Smalley, Cooper
No: None

Absent: None

Resolution 2020-021 Kenai Peninsula Borough, Alaska
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Introduced by: Mayor

Date: 02/02/21
Hearing: 02/16/21
Action: Enacted as Amended
Vote: 9 Yes, 0 No, 0 Absent

KENAI PENINSULA BOROUGH
ORDINANCE 2020-19-18

AN ORDINANCE APPROPRIATING SUPPLEMENTAL FUNDS TO SUPPORT THE
WESTERN EMERGENCY SERVICE AREA FOR THE REMAINDER OF FISCAL
YEAR 2021

WHEREAS, on July 7, 2020, the assembly enacted Ordinance 2020-31 expanding the Anchor
Point Fire and Emergency Medical Service Area (“APFEMSA”) forming the
Western Emergency Service Area (“WESA”); and

WHEREAS, on October 6, 2020 the voters in both areas approved the expansion of APFEMSA
as described in Ordinance 2020-31; and

WHEREAS, at its meeting of December 1, 2020, the assembly confirmed the appointments to
WESA in accordance with KPB 16.60.020; and

WHEREAS, the formation of WESA will be effective upon completion of the transfer of
Ninilchik Emergency Assets to the borough on behalf of WESA as provided in
Ordinance 2020-31 and amended by Ordinance 2021-49; and

WHEREAS, once the formation of WESA is effective, the fund balance of APFEMSA will
become that of WESA; and

WHEREAS, fund balance of $205,385 is being appropriated in this ordinance to support
operational costs of WESA for the remainder of FY2021 in the expanded area, such
as wages, building and equipment maintenance, supplies, insurance and utilities;
and

WHEREAS, at its regular meeting of February 10, 2020, the WESA board recommended
approval of this ordinance by unanimous consent;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED]  Ordinance 2020-19-18
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SECTION 1. That the amount of $205,385 is appropriated from the Western Emergency Service

Area fund balance account 209.27910 to the following accounts:

209 51710 | 40110 | Regular Wages $ 51,751
209 51710 | 40111 | Special Pay 935
209 51710 | 40120 | Temp Wages -Volunteer Stipends 8,074
209 51710 | 40130 | Overtime Wages 6,838
209 51710 | 40131 | FLSA Overtime 2,450
209 51710 |40210 |FICA 5,500
209 51710 | 40221 | PERS 13,884
209 51710 | 40321 | Health Insurance 22,422
209 51710 | 40322 | Life Insurance 131
209 51710 | 40410 | Leave 7,867
209 51710 | 42210 | Operating Supplies 4,000
209 51710 | 42220 | Fire/Medical/Rescue Supplies 4,200
209 51710 | 42230 | Fuel, Oils and Lubricants 5,000
209 51710 | 42250 | Uniforms 2,000
209 51710 | 42263 | Training Supplies 900
209 51710 | 42310 | Repair/Maintenance Supplies 900
209 51710 | 42360 | Motor Vehicle Repair 1,000
209 51710 | 42410 | Small Tools & Equipment 2,500
209 51710 | 43011 | Contractual Services 5,000
209 51710 | 43014 | Physical Examinations 2,000
209 51710 | 43019 | Software Licensing 1,500
209 51710 | 43110 | Communications 5,000
209 51710 | 43140 | Postage and Freight 500
209 51710 | 43210 | Transport/Subsistence 500
209 51710 | 43260 | Training 2,500
209 51710 | 43510 | Insurance Premium 25,000
209 51710 | 43610 | Utilities 5,000
209 51710 | 43720 | Equipment Maintenance 2,000
209 51710 | 43750 | Vehicle Maintenance 1,000
209 51710 | 43780 | Buildings/Grounds Maintenance 3,500
209 51710 | 43920 | Dues and Subscriptions 250
209 51710 | 48710 | Minor Office Equipment 3,500
209 51710 | 48720 | Minor Office Furniture 1,000
209 51710 | 48740 | Minor Machines & Equipment 4,000
209 51710 | 48750 | Minor Medical Equipment 500
209 51710 | 61990 | Admin Service Fee 2,283

$ 205,385

SECTION 3. That upon enactment this ordinance shall be effective immediately.

Ordinance 2020-19-18
Page 2 of 3
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 16TH
DAY OF FEBRUARY, 2021.

Brent Hibbert, Assembly President

ATTEST:

B SULg . %
) [2]

Joni Blankenship, MMC, Borough Clerk =¥

. o'
.......

Yes: Bjorkman, Carpenter, Chesley, Cox, Derkevorkian, Dunne, Elam, Johnson, Hibbert

No: None

Absent: None
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Kenai Peninsula _ orough
Finance Depart...a2nt

MEMORANDUM
TO: Brent Hibbert, Assembly President
Members, Kenai Peninsula Borough Assembly

THRU: Charlie Pierce, Mayor (¢

FROM:  Jon Marsh, Western Emergency Service Area Chief WM
Brandi Harbaugh, Finance Director bt

DATE: January 21, 2021

SUBJECT: Ordinance 2020-19-  , Appropriating Supplemental Funds to Support
the Western Emergency Service Area for the Remainder of Fiscal Year
2021 (Mayor)

On July 7, 2020, the assembly enacted Ordinance 2020-31 expanding the Anchor
Point Fire and Emergency Medical Service Area (“*APFEMSA") and forming the
Western Emergency Service Area ("WESA"). On October 6, 2020, the voters in
both areas approved the expansion of APFEMSA as described in Ordinance 2020-
31.

With the WESA expansion effective upon fransfer of assets from Ninilchik
Emergency Services, Inc. to the newly expanded service area, WESA will require
an appropriation of funds from fund balance to support expenditure needs until
June 30, 2021.

This ordinance appropriates $205,385 into various accounts listed in the
ordinance. This amount will support additional operational costs of the expanded
service area for the remainder of fiscal year 2021.

Your consideration is appreciated.

FINANCE DEPARTMENT
ACCOUNT / FUNDS VERIFIED

unt:
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Ke. .l Peninsula _ orough
Offic of the Borough Clerk

MEMORANDUM

TO: Brent Hibbert, Assembly President
Kenai Peninsula Borough Assembly Members

THRU: Johni Blankenship, Borough Clerl
FROM: Michele Turner, Deputy Borough
DATE: February 16, 2021

RE: Qrdinance """".19-12 Appropriating Supplemental Funds to Support
the Western Emergency Service Area for the Remainder of Fiscal Year
2021 (Mayor)

The Western Emergency Service Area (WESA) board addressed the ordinance.
Please amend the last Whereas clauses to read:

"WHEREAS, at its regular meeting of February 10, 2020, the WESA board
recommended approval of this ordinance by unanimous consent.”

Thank you.
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Introduced by: Johnson

Date: 06/02/20
Hearing: 07/07/20
Action: Enacted as Amended
Vote: 9 Yes, 0 No, 0 Absent
Date: 10/13/20

Ratified by the Voters
at the 10/06/20 Election
Vote: Proposition 1A: Yes 319; 67.58%

No 153; 32.42%
Proposition 1B: Yes 472; 66.95%
No 233; 33.05%

Action:

KENAI PENINSULA BOROUGH
ORDINANCE 2020-31

AN ORDINANCE EXPANDING THE ANCHOR POINT FIRE AND EMERGENCY
MEDICAL SERVICE AREA BOUNDARIES TO INCLUDE THE NINILCHIK AREA

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

since fire and emergency medical service area boundaries should reflect the usage
of the communities they serve, it makes sense to examine them periodically to allow
for changes; and

Ninilchik Emergency Services (”NES”) has provided fire protection and
emergency medical services to the Ninilchik community since 1978; and

the Anchor Point Fire and Emergency Medical Service Area (’APFEMSA”) was
established in 1983 to provide fire protection and ambulance service to the Anchor
Point area; and

both NES and APFEMSA work diligently to provide fire and emergency protection
to their communities; and

the APFEMSA board has tried to expand their services and increase staffing for the
fire station in an effort to better serve their community; and

recent changes in Ninilchik have highlighted the need for Ninilchik to expand its
fire and emergency services; and

both Ninilchik and Anchor Point have a long and documented history of working
together and assisting each other during times of need; and

forming an independent fire and emergency medical service area would be cost
prohibitive in Ninilchik; and

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED] Ordinance 2020-31
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WHEREAS

WHEREAS,

WHEREAS,

WHEREAS

WHEREAS

funding for Ninilchik independently is estimated to necessitate a mil rate of 5.75 in
order to provide for a staff of three plus sufficient funding for basic equipment and
minimal fund balance; and

the two communities would be able to leverage their years of expertise and training
to create a more comprehensive coverage area benefiting both communities; and

on March 17, 2020, the Ninilchik-Anchor Point Joint Service Area Work Group
("NAPJSAWG”) was established by KPB resolution 2020-025 as a result of the
February 6, 2020 town hall meeting in Ninilchik; and

the group was tasked with researching and making recommendations regarding
whether Ninilchik should have its own service area, attempt to join APFEMSA, or
try to make adjustments and continue to operate its current volunteer service; and

at its May 15, 2020 meeting the NAPJSAWG unanimously recommended that a
question be placed on the October 6, 2020 ballot proposing to combine APFEMSA
with the area currently being served by NES;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

That the title of KPB Chapter 16.60 is hereby amended as follows:

CHAPTER 16.60. [ANCHOR POINT FIRE AND EMERGENCY MEDICAL]
WESTERN EMERGENCY SERVICE AREA

That KPB 16.60.010 is hereby replaced as follows:

16.60.010. Established Boundaries

There is established a service area within the borough, designated the “[ANCHOR
POINT FIRE AND EMERGENCY MEDICAL] Western Emergency Service Area,”
including that portion of the borough described as follows:

All of the following referenced to the Seward Meridian, Alaska:

Commencing at the section corner common to sections 2, 3, 10, and
11, T3S, R16W;

Thence east along the section line to the range line common to
R15W and R16W,

Thence north along said range line to the baseline at the northwest
corner of T1S, R15W;

Ordinance 2020-31 New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska
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Thence east along the baseline to the southeast corner of T1N,
R15W;

Thence north along the range line common to R14W and R15W to
the northeast corner TIN, R15W;

Thence east along the township line to the corner common to
Sections 32 and 33, T2N, R11W, and Sections 4 and 5, TIN, R11W;

Thence south along the section line to the intersection with the
baseline;

Thence east along the baseline to the northeast corner Section 2,
T1S, R11W;

Thence south along the section line to the corner common to
Sections 35 & 36, T2S, R11W, and Sections 1 and 2, T3S, R11W,

Thence west along the township line common to T2S and T3S to the
corner of T2S, R11 and 12W, and T3S, R11 and 12W,

Thence south along the range line common to R11W and R12W to
the corner of Sections 30 and 31, T4S, R11W, and Sections 25 and
36, T4S, R12W;

Thence continuing south along said range line to the point of
intersection of the line common to Section 31, T4S, R11W, and
Section 36, T4S, R12W and the thread of the Anchor River;

Thence westerly along the thread of the Anchor River to the point
of intersection with the line common to Sections 28 and 29, T5S,
R14W;

Thence south along said common line and continuing along the line
common to Sections 32 and 33, T5S, R14W, to the north 1/16 th
corner common to said Sections 32 and 33, T5S, R14W:;

Thence west along the north 1/16 th line through Section 32 and
continuing through Section 31 to the north 1/16 th corner of Section
31 on the range line common to T5S, R14W and T5S, R15W;

Thence west along the north 1/16 th line through Section 36, T5S,
R15W and continuing through Section 35, T5S, R15W to the Mean
High Water of Cook Inlet;

Thence from the latitude of the intersection of the north 1/16 th line
of Section 35, T5S, R15W and the MHW of Cook Inlet due west to
the west edge of T5S, R15W;
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SECTION 3.

SECTION 4.

SECTION 5.

SECTION 6.

Thence north along the line between R15W and R16W to the
northwest corner of T5S, R15W;

Thence west along the line between T5S and T4S to the southwest
corner of Section 35, T4S, R16W,

Thence north to the section corner common to sections 2, 3, 10, and
11, T3S, R16W, the true point of beginning.

Map Attached

That KPB 16.60.020 is hereby amended as follows:
16.60.020. Board of Directors

(@)  There is established a board of directors for the [ANCHOR POINT FIRE AND
EMERGENCY MEDICAL] Western Emergency Service Area composed of [5]
five members, two of whom shall be residents of Anchor Point, two of
whom shall be residents of Ninilchik and one of whom may be a resident
from either community. All members [WHO SHALL BE RESIDENTS OF THE
SERVICE AREA AND] shall be appointed by the mayor and confirmed by the
assembly. Up to one board member may also serve as a volunteer firefighter
and/or emergency medical service provider for the service area without
compensation except that which is ordinarily provided to such volunteers.

(b.)  The board shall meet periodically at regular and special meetings called by
the Board. All meetings shall be open to the public as provided by law.

That KPB 16.60.020 is hereby amended as follows:

16.60.090. Ambulance Billing

Revenues collected from ambulance billing by the [ANCHOR POINT FIRE AND
EMERGENCY MEDICAL] Western Emergency Service Area as approved by the
assembly pursuant to KPB 1.26.010 shall be recorded as revenue within that service
area.

Add a new section to KPB 16.60 as follows:

16.60.100. Mill Levy

No mill levy in excess of 2.95 mills shall be levied on behalf of the service area
unless an increase is approved by the assembly during the budgetary process.

That the following proposition shall be placed before the voters of the [ANCHOR
POINT FIRE AND EMERGENCY MEDICAL] Western Emergency Service Area and the
voters residing within the remaining areas described in section 2 of this ordinance
at the regular election to be held on October 6, 2020:
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SECTION 7.

SECTION 8.

PROPOSITION:

Shall the Kenai Peninsula Borough be authorized to exercise powers to provide fire
protection and emergency medical services through the expansion of the Anchor
Point Fire and Emergency Medical Service Area to include the Ninilchik area as
defined by Section 2 of Ordinance 2020-31?

YES A yes vote approves the expansion of the Anchor Point Fire and
Emergency Medical Services Area into the Ninilchik Area.

NO A no vote would prohibit the expansion of the Anchor Point Fire and
Emergency Medical Service Area into the Ninilchik area.

That section 5 of this ordinance takes effect immediately upon enactment of this
ordinance. Sections 1, 2, 3 4, 6 and 7 of this ordinance shall take effect only upon
approval by the majority of the voters residing in both the Anchor Point Fire Service
Area and the majority of the voters residing in the proposed expanded boundaries
area outside the boundaries of the Anchor Point Fire Service Area voting on the
question during the regular KPB election scheduled for October 6, 2020.

That this ordinance shall also only take effect if the Ninilchik Emergency Services
(NES) non-profit organization transfers free and clear title, ownership, and
possession of all real and personal property located in or obtained for use at or by
the Ninilchik Fire Department to the borough on behalf of the Anchor Point
Ninilchik Fire and Emergency Medical Service Area on or before January 31, 2021.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 7TH
DAY OF JULY, 2020.

ATTEST:

Kelly Cooper;’Assembly President

. \\\\\\HHUH{,,

W
-:.S} 3?' """"" "‘9’90/”,
S X =

1 Blankenship, MMC, Borough Cherk

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED] Ordinance 2020-31

Page 5 of 6

75


MicheleTurner
President & Attest


Yes:
No:
Absent:

Bjorkman, Blakeley, Carpenter, Cox, Dunne, Hibbert, Johnson, Smalley, Cooper

None

None

Ordinance 2020-31
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PROPOSED ANCHOR POINT FIRE AND EMERGENCY MEDICAL SERVICE AREA EXPANSION
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Introduced by: Mayor

Date: 12/01/20
Hearing: 01/05/21
Action: Enacted as Amended
Vote: 9 Yes, 0 No, 0 Absent

KENAI PENINSULA BOROUGH
ORDINANCE 2020-49

AN ORDINANCE APPROVING THE TRANSFER OF ASSETS FROM NINILCHIK
EMERGENCY SERVICES, INC. TO THE BOROUGH ON BEHALF OF THE NEWLY
EXPANDED FIRE & EMERGENCY MEDICAL SERVICE AREA AND EXTENDING

THE DEADLINE FOR COMPLETION OF THE TRANSFER OF ASSETS

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Ordinance 2020-31 expanded the Anchor Point Fire and Emergency Medical
Service Area (APFEMSA) boundaries to include the Ninilchik area subject to
approval by the voters residing in the APFEMSA and also by voters residing in
the proposed expanded boundaries outside of APFEMSA in the October 6, 2020
regular borough election; and

the voters in both areas approved the expansion of APFEMSA as described in
Ordinance 2020-31; and

Section 8§ of Ordinance 2020-31 also provided that the ordinance shall only take
effect if the Ninilchik Emergency Services (NES) non-profit organization
transfers free and clear title, ownership, and possession of all real and personal
property located in or obtained for use at or by the Ninilchik Fire Department to
the borough on behalf of the newly expanded fire and emergency medical service
Area on or before January 31, 2021; and

Ninilchik Emergency Services, Inc. is willing to transfer these assets to the
borough on behalf of the new service area before January 31, 2021; and

the best interests of the borough would be served by authorizing the transfer of
these assets to the borough on behalf of the new service area approved by the
voters;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
F™NIM""7 AF"ROUGH:

SECTION 1.

That the Borough Mayor is authorized to execute any preliminary documents
necessary for the borough to accept the transfer of all real and personal property
located in or obtained for use at or by the Ninilchik Fire Department from NES on
behalf of the newly expanded service area called the Western Emergency Service
Area, subject to inspection and approval of the property by the borough
administration. A list of the property proposed to be transferred to the borough,
subject to borough approval, is attached hereto as Attachment A and incorporated

Kenai Peninsula Borough, Alaska  new Text Underlined; [DELETED TEXT BRACKETED] Ordmance 2020-49
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herein by reference. The final transfer agreement and list of property will be
presented to the assembly for approval before the transfer deadline.

SECTION 2. That the deadline in Section 8 of Ordinance 2020-31 for the transfer of free and
clear title, ownership and possession of all real and personal property located in
and obtained for the use at or by the Ninilchik Fire Department to the borough on
behalf of the Western ..nergency Service Area is extended from January 31, 2021
to April 20, 2021. The failure to transfer said assets as described shall render the
creation of the Western Emergency Service Area null and void.

SECTION 3. That this ordinance shall take effect immediately upon enactment.

ENACTED BY THE ASSEMBLY OF THE KENAI 1 ..NINSULA BOROUGH THIS 5STH

DAY OF JANUARY, 2021.
<\{»K //[:ZZ %

Brent Hibbert,” Assembly President
ATTEST:

Johnﬁmmenship, MMC, Borough Clerk *

Yes: Bjorkman, Carpenter, Chesley, Cox, Derkevorkian, Dunne, Elam, Johnson, Hibbert

No: None

Absent: None
Ordinance 2020-49 New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska
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Introduced by: Mayor

Date: 02/02/21
Hearing: 02/16/21
Action: Enacted as Amended
Vote: 9 Yes, 0 No, 0 Absent

KENAI PENINSULA BOROUGH
ORDINANCE 2021-04

AN ORDINANCE APPROVING THE TRANSFER OF ASSETS FROM NINILCHIK
EMERGENCY SERVICES, INC. TO THE KENAI PENINSULA BOROUGH ON
BEHALF OF THE NEWLY EXPANDED FIRE & EMERGENCY MEDICAL SERVICE

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

AREA

Ordinance 2020-31 expanded the Anchor Point Fire and Emergency Medical
Service Area (APFEMSA) boundaries to include the Ninilchik area subject to
approval by the voters residing in the APFEMSA and also by voters residing in the
proposed expanded boundaries outside of APFEMSA in the October 6, 2020
regular borough election; and

the voters in both areas approved the expansion of APFEMSA as described in
Ordinance 2020-31; and

Section 8 of Ordinance 2020-31 also provided that the ordinance shall only take
effect if the Ninilchik Emergency Services (NES) non-profit organization transfers
free and clear title, ownership, and possession of all real and personal property
located in or obtained for use at or by the Ninilchik Fire Department to the borough
on behalf of the newly expanded fire and emergency medical service area on or
before January 31, 2021; and

Ordinance 2020-49 extended the deadline for the transfer of assets to April 20,
2021; and

NES has agreed to execute a Purchase Agreement to transfer free and clear title,
ownership, and possession of all real and personal property located in and obtained
for use by the Ninilchik Fire Department to the Kenai Peninsula Borough
(Borough) for the sum of ten dollars ($10.00), not to include costs associated with
the sale or transfer of the assets; and

the conditions of the transfer were memorialized in a Purchase Agreement
negotiated between the Borough and NES; and

Borough employees have inventoried and inspected the assets; and

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED] Ordinance 2021-04
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the best interests of the Borough would be served by authorizing the transfer of
these assets to the Borough on behalf of the new service area approved by the
voters; and

as stated in Ordinance 2020-31, upon the transfer of assets, the Anchor Point Fire
and Emergency Service Area shall be expanded to encompass the areas approved
by the voters on October 6, 2020; and

also as stated in Ordinance 2020-31, upon the expansion of the service area, it shall
be renamed the Western Emergency Service Area (WESA); and

the WESA board at its special meeting held on December 17, 2020, voted
unanimously to approve the Purchase Agreement; and

the Planning Commission at its regularly scheduled meeting held on February 8,
2021, recommended approval by unanimous consent;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

SECTION 3.

SECTION 4.

SECTION 5.

That the Borough Mayor is authorized to enter into a Purchase Agreement,
substantially in the form of the Purchase Agreement attached hereto and
incorporated herein by reference, of the real and personal property located in
Ninilchik, Alaska as described in Attachment A to the Purchase Agreement.

That the sale price, not including all associated closing costs, shall not exceed ten
dollars ($10.00).

That as a part of this transfer, all assets shall be free and clear of any liens and
encumbrances.

The sum of ten dollars ($10.00) is available in account 209.51410.48620 for the
acquisition of NES assets as authorized by this ordinance.

That this ordinance shall take effect immediately upon enactment.

Ordinance 2021-04 New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 16TH
DAY OF FEBRUARY, 2021.

Brent Hibbert, Assembly President
ATTEST: . 2
nm
o 1
T Sevsiug,
.42 M §§.\Q-'-. .... .."0‘90%
R s S5 YEE
J&nni Blankenship, MMC, Borough Clerk s ¥ TR =
2 5 S5
By gt &
7, N
%, 1964 W
Uty
Yes: Bjorkman, Carpenter, Chesley, Cox, Derkevorkian, Dunne, Elam, Johnson, Hibbert
No: None
Absent: None

Kenai Peninsula Borough, Alaska
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MicheleTurner
Hibbert


PURCHASE AGREEMENT

This Agreement is made on this ____ day of February, 2021 by and between the Kenai Peninsula
Borough, a State of Alaska municipal corporation, whose address is 144 N. Binkley Street,
Soldotna, Alaska 99669 (hereinafter referred to as the Borough”) and Ninilchik Emergency
Services, an Alaska nonprofit corporation, whose address is PO Box 39446, Ninilchik, Alaska
99639 (hereinafter referred to as “NES”).

WHEREAS, NES is a nonprofit corporation organized to provide fire and emergency medical
services in the Ninilchik area; and

WHEREAS, NES is the owner of real property located in the Homer Recording District, Third
Judicial District, State of Alaska, and more particularly described as follows:

TRACT A OF ALASKA STATE LAND SURVEY NO. 2010-20, CONTAINING 3.502 ACRES,
MORE OR LESS, ACCORDING TO THE SURVEY PLAT RECORDED IN THE HOMER
RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA, ON AUGUST
27,2012, AS PLAT 2012-31

and

LOT ONE, COOPER-ENGLE SUBDIVISION, ACCORDING TO THE OFFICIAL PLAT
THEREOF, FILED UNDER PLAT NO. 97-9, RECORDS OF THE HOMER RECORDING
DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA

hereinafter “the Property”; and

WHEREAS, during the regular October 6, 2020 borough election the voters of the proposed
expanded boundary outside the boundaries of the Anchor Point Fire and Emergency Medical
Service Area (APFEMSA) and the voters of the APFEMSA approved passage of Proposition No. 1
which approved expanding the Anchor Point Fire and Emergency Medical Service Area to include
the Ninilchik area and creating a new service area to be called the Western Emergency Service
Area (WESA); and

WHEREAS, as a condition of the new service area taking effect, NES agrees to transfer free and

clear title, ownership, and possession of all real and personal property located in or obtained for
use at or by the Ninilchik Fire Department to the borough on behalf of the new service area; and
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WHEREAS, the Borough is willing to accept the property, which is located within the newly
established service area along with certain equipment and supplies as described in Exhibit A,
attached hereto and incorporated herein by reference; and

WHEREAS, the Borough and NES have negotiated additional terms and conditions to ensure that
the Property is primarily used to provide fire and emergency medical services to the Ninilchik
community, firefighting and emergency medical services equipment, and that it will be manned
by WESA personnel; and

WHEREAS, the Borough agrees to adequately staff both stations with paid staff and volunteers
as necessary for proper operation and to ensure adequate coverage of the entire service area;
and

WHEREAS, during the initial transition hiring, the Borough agrees to provide current NES
employees and volunteers the opportunity to apply as internal applicants; and

WHEREAS, in consideration of the promises herein contained, NES hereby agrees to transfer to
the Borough, and the Borough hereby agrees to accept from NES, the Property and the
equipment described in Exhibit A and to use and operate the equipment and facility on the
Property on the terms and conditions as set forth below.

1. PURCHASE PRICE

The purchase price of the Property and equipment listed in Exhibit A shall be TEN dollars and
no cents ($10.00) to be paid at the time of closing.

2. TITLE

Title to the real property shall be delivered at time of closing by warranty deed which shall
be issued to the Borough. Title shall be subject to reservations, easements, rights-of-way,
covenants, conditions, and restrictions of record. Title to personal property shall be delivered
at time of closing by Bill of Sale or other applicable document.

3. ESCROW AND CLOSING COSTS

In addition to the purchase price, the Borough agrees to pay for all closing costs in connection
with this Agreement, including without limitation all escrow fees, title insurance charges, and
recording fees. All costs must be paid in full at the time of closing.

4. CLOSING
Unless otherwise agreed in writing, and approved by the Assembly by ordinance, closing will

occur prior to February 28, 2021. At closing, the Borough will pay the purchase price and any
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remaining unpaid closing costs. Both parties will execute all documents required to complete
the conditions of this Purchase Agreement.

5. POSSESSION

Possession shall be delivered to the Borough at time of recording. Recording shall be
accomplished no later than April 20, 2021.

6. PERSONNEL

Upon recording of title, the Borough shall staff the NES station in accordance with the staffing
plan approved by the borough administration which shall be developed in consultation with
the Western Emergency Service Area Board and subject to funding appropriated by the
Assembly. All new borough positions must first be approved by the assembly per KPB
3.04.100. Thereafter staffing and funding levels shall continue to be as determined by the
borough administration in consultation with the Board provided that staffing remains within
both the funding and position limits approved by the Assembly.

7. HAZARDOUS MATERIALS

A. NES covenants and agrees that no hazardous substances or wastes have been located on
or stored on the property, or any adjacent property, nor shall any such substance be
owned, stored, used, or disposed of on the property or any adjacent property by NES, its
agents, employees, contractors, or invitees, prior to the Borough’s ownership, possession,
or control of the property.

B. NES covenants and agrees that if the presence of hazardous material on the property is
caused or permitted by NES, its agents, employees, contractors, or invitees, or if
contamination of the property by hazardous material otherwise occurs on the property
prior to closing, NES shall defend, indemnify, and hold harmless the Borough from any
and all claims, judgments, damages, penalties, fines, costs, liabilities, or losses, (including,
but not limited to, sums paid in the settlement of claims, attorney’s fees, consultant fees
and expert fees) which may arise as a result of such contamination. This defense and
indemnification includes, without limitation, costs incurred in connection with any
investigation of site conditions or any cleanup, remedial, removal, or restoration work
required by any federal, state or local government or under the property. As used herein,
the term “hazardous material” means any hazardous or toxic substance, material, or
waste which is or becomes regulated by any local government authority, State of Alaska,
or the United States Government.

8. RIGHT OF FIRST REFUSAL

The Borough shall maintain the Station and associated assets in a safe and useable condition
which shall include, but not be limited to, providing preventative maintenance, repairing
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10.

11.

damage, and responding to maintenance concerns. In the event the Borough elects to
permanently close the NES station or in the event the voters elect to abolish the Western
Emergency Service Area, it is agreed that NES shall have the first right of refusal to purchase
the property and equipment under the same terms and conditions as the Borough purchased
them from NES, except that the borough shall not be responsible for repairing any damages
to the assets occurring prior to its possession of the assets or cleaning up of any hazardous
materials located on the premises at the time of transfer to the borough.

BREACH AND REMEDIES

In the event of a default in the performance or observance of any of the Agreement terms,
conditions, covenants or stipulations thereto prior to the closing of the sale, and such default
continues ten (10) or more days after written notice of default, the non-defaulting party may
cancel this Agreement or take any legal action for damages or recovery of the property.

In the event of a default in the performance or observance of any of the Agreement terms,
conditions, covenants or stipulations thereto after the closing of the sale, and such default
continues ten (10) or more days after written notice of the default, the non-defaulting party
may enforce the terms and conditions of this Agreement through equitable remedies
including specific performance and injunctive relief. In the case of default after closing, no
improvements may be removed during the time that the contract is in default. This provision
shall survive the execution of sale documents and shall continue in full force and effect until
either the parties agree otherwise, in writing, or ten (10) years from the date of execution of
this Agreement, whichever shall occur first.

ENTIRE AGREEMENT

This Agreement and the document(s) referred to herein contain the entire agreement of the
parties with respect to the subject matter hereof. Any changes, additions, or deletions hereto
must be made in writing and signed by both the Borough and NES or their respective
successors in interest. Provisions of this Agreement, unless inapplicable on their face, shall
be covenants constituting terms and conditions of the sale and of the Agreement to operate
the station, and shall continue in full force and effect until the Agreement is terminated.

NOTICES

Any notice or demand, which under the terms of this Agreement or under any statute must
be given or made by the parties thereto, shall be in writing, and be given or made by certified
mail, addressed to the other party at the address shown herein. However, either party may
designate, in writing, such other address to which such notice or demand shall thereafter be
so given, made, or mailed. A notice given hereunder shall be deemed received three (3)
calendar days after deposit in a U.S. general or branch post office by the addressor.
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12.

Kenai Peninsula Borough

Ninilchik Emergency Services

Attn: Legal Department Attn: Board President
144 N. Binkley Street PO Box 39446
Soldotna, AK 99669 Ninilchik, AK 99639

MISCELLANEQOUS

A.

Not Residential Property. The parties mutually agree that this transfer will not be covered
by the Residential Real Property Transfer Act, AS 34.70.010, et. seq.

Time. Time is of the essence in performance of each and every provision of this
Agreement.

Cancelation. This Agreement, while in good standing, may be canceled, in whole or in
part prior to the Deed being recorded, upon the mutual written agreement by the parties.

Integration. This instrument and all appendices and amendments hereto embody the
entire agreement of the parties. There are no promises, terms, conditions, or obligations
other than those contained herein, and this Agreement shall supersede all previous
communications, representations or agreements, either oral or written, between the
parties.

Written Waiver. Failure of either party to enforce any covenant or provision therein
contained shall not discharge or invalidate such covenants or provision or affect the right
of that party to enforce the same in the event of any subsequent breach or default.

Severability. If any action or clause in this Agreement is held invalid by a court of
competent jurisdiction, or is otherwise invalid under the law, the remainder of this
Agreement shall remain in full force and effect.

No Third-Party Beneficiary. This Agreement is intended solely for the benefit of each
party thereto. Nothing contained herein shall be construed or deemed to confer any
benefit or right upon any third party.

Construction. This Agreement shall be deemed to have been jointly drafted by both
parties. It shall be construed according to the fair intent of the language as a whole, not
for or against any party. The interpretation and enforcement of this Agreement shall be
governed by the laws of the State of Alaska. The titles of sections in this Agreement are
not to be construed as limitations or definitions but are for identification purposes only.
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13. COUNTERPARTS

This Agreement may be executed in counterparts (whether by facsimile or PDF signature or
otherwise), each of which when so executed shall constitute an original and all of which
together shall constitute one and the same instrument.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed in their respective
names by their duly authorized representatives as of the date and year first above written.

NINILCHIK EMERGENCY SERVICES (NES) KENAI PENINSULA BOROUGH
Katherine Covey, President Charlie Pierce, Mayor
ATTEST:

Catherine Laky, Secretary

Johni Blankenship, Borough Clerk

Approved as to form and Legal
Sufficiency

Patty Burley, Deputy Borough Atty.

CORPORATE ACKNOWLEDGMENT

STATE OF ALASKA
) ss.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this ____ day of February 2021, by
Katherine Covey, President of Ninilchik Emergency Services, an Alaska nonprofit corporation, for
and on behalf of the corporation.

(Notary Seal) Notary Public for State of Alaska
My Commission Expires:
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STATE OF ALASKA
) ss.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this ____ day of February 2021, by
Catherine Laky, Secretary of Ninilchik Emergency Services, an Alaska nonprofit corporation, for
and on behalf of the corporation.

(Notary Seal) Notary Public for State of Alaska
My Commission Expires:

KPB ACKNOWLEDGMENT
STATE OF ALASKA )
) ss.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this ____ day of February 2021, by
Charlie Pierce, Mayor of the Kenai Peninsula Borough, an Alaska municipal corporation, for and
on behalf of the corporation.

(Notary Seal) Notary Public for State of Alaska
My Commission Expires:
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Ker ~i Peninsula Borough
' irtment

MEMORANDUM

TO: Brent Hibbert, Assembly President
Members, Kenai Peninsula Borough Assembly

THRU: Charlie Pierce, Mayor JCB

FROM: Patty Burly, Deputy Borough Attorney 47

DATE: February 4, 2021

SUBJECT: Amendment to Ordinance 2021-04, Approving the Transfer of Assets
from Ninilchik Emergency Services, Inc. to the Kenai Peninsula Borough

on Behalf of the Newly Expanded Fire & Emergency Medical Service
Area (Mayor) (Hearing on 03/02/21)

This ordinance, if approved, transfers assetfs from Ninilchik Emergency Services,
Inc., (NES) to the borough on behalf of the newly expanded Western Emergency
Service Area. Closing is scheduled for February 19, 2021 with recording and go
live scheduled for February 22, 2021.

However, one item that will require time to complete post-closing is the
registration of the wastewater systems (domesic water and non-domestic water).
While NES has been diligent in its efforts to complete the registration with the State
of Alaska, Department of Environmental Conservation, this process is a lengthy
one that often takes a significant period of time. Redlistically, it is not expected
to be completed until sometime in June of this year.

All other steps have been completed and the parties are ready to begin the
service area. The amendments requested below will authorize the mayor to enter
into the attached agreement to protect the borough and ensure the process is
completed while not needlessly delaying the closing.

[Please note the underlined bold text is new and the strikeout bold language in
bracketsistobe ¢ =te )

> Insert a new thwt easclaur asfo ws:

WHEREAS, it was recently discovered that the wastewater systems for
both domestic and non-domestic wastewater will need to be registered
with the State of Alaska Department of Environmental Conservation after
the assets have been tr~~sferred to the borough; and
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Febri vy 4, 2021
Page 2 of 2
RE: Amendment to ©2021-04

» Amend Section 1, as follows:

SECTION 1. That the Borough Mayor is authorized to enter into a Purchase
Agreement_——" -~ *-aer-~-* !~ Registration of Wastewater
Syste=4, substanfially in the form of the [E iase Alagreements
attached hereto and incorporated t  ein by reference[-efthereal

’
. -
= hagd A

7 e 22

» Amend Section 3, as follows:

SECTION 3. That as a part of this tfransfer, all assets shall be free and clearof ¢ ¢

liens and encumbrances, except that the parties agrer~ *~ ---~erate
in_registering the wastewater systems for both ~—estic and non-
domestic wastewater locate * " * "'TT statior <~ ~mm= -
nnnnnnn lahs ;manailala

Your considetion is appreciated.
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REGISTRATION OF WASTEWATER SYSTEMS AGREEMENT
BETWEEN
I NAI PENINSULA BOROUGH AND
NILCHIK EMERGENCY SERVICES

This Agreement is made on this ____ day of February, 2021 by and between the Kenai Peninsula
Borough, a State of Alaska municipal corporation, whose address is 144 N. Binkley Street,
Soldotna, Alaska 99669 (hereinafter referred to as the Borough”) and Ninilchik Emergency
Services, an Alaska nonproi corporation, whose address is PO Box 39446, Ninilchik, Alaska
99639 (hereinafter referred to as “NES”).

WHEREAS, the parties have . -eed to enter into a Purchase Agreement simultaneously with this
document for the purchase « 3 fire department located in Ninilchik, Alaska at

TRACT A OF ALASKA STATE LAND SURVEY NO. 2010-20,
CONTAINING 3.502 ACRES, MORE OR LESS, ACCORDING TO THE
SURVEY PLAT RECORDED IN THE HOMER RECORDING DISTRICT,
THIRD JUDICIs  DISTRICT, STATE OF ALASKA, ON AUGUST 27, 2012,
AS PLAT 2012-31

WHEREAS, during inspections of and preparation for closing on the fire department, the parties
noted that registration of the (1) domestic wastewater system and the {(2) non-domestic
wastewater system with the State of Alaska, Department of Environmental Conservation had
inadvertently not been com| :ted; and

WHEREAS, NES has agreed to correct this oversight of the wastewater systems registration
requirement but the process will extend past the date of closing on the building; and

WHEREAS, this agreement memorializes the requirement that NES complete the registration of
the wastewater systems as a condition of the Purchase Agreement; and

WHEREAS, in consideration the promises contained in the Purchase Agreement, NES hereby
agrees to complete the wastewater system registrations with the State of Alaska per the terms
and conditions set forth below.

1. Responsibilities of Ninilchil ‘Servi .

NES will provide all required domestic and non-domestic wastewater records as required by the
State of Alaska, Department of Environmental Conservation required for registration of the
wastewater systems at the Ninilchik Fire Department.

NES shall complete the registration of the wastewater systems no later than June 30, 2021.
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R‘ o - na: Namivmemiidla Dacvaii~ L.
None.

Time is of the essence in performance of this Agreement. The parties agree that they closed
on a separate Purchase Agreement in good faith based on NES’ p  nises to complete the
registration.

Penalty for Failure to Register by the Deadline. Should NES fail to register both wastewater
systems by the June 30, 2021 deadline and fail to request a written extension of the deadline
from both the Borough and the State of Alaska no later than June 15, 2021, NES agrees to pay

» Borough a late fee of One ($1) dollar for each month or partial month it fails to complete
the registration.

COUNTERPARTS. This Agreement may be executed in counterparts (whether by facsimile or
PDF signature or otherwise), each of which when so executed  all constitute an original and
all of which together shall constitute one and the same instrument.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed in their respective
names by their duly authorized representatives as of the date and year first above written.

NINILCHIK EMERGENCY SERVICES (NES) KENAI PENINSULA BOROUGH

Katherine Covey, President Charlie Pierce, Mayor

Catherine Laky, Secretary

Approved as to form and Legal
Sufficiency

Patty Burle ‘orney

ATTEST:

JohniBlanken p, MMC, Borough Clerk
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I‘I\I{PORATI' AI‘II‘II\!‘II I'D_Gr.l'N_T

STATE OF ALASKA )
) ss.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this ___ day of February 2021, by
Katherine Covey, President of Ninilchik Emergency Services, an Alaska nonprofit corporation, for
and on behalf of the corporation.

Nootany Soal Notary Public for State of Alaska
My Commission Expires:

STATE OF ALASKA )
) ss.
THIRD JUDICIAL DISTRICT )
The foregoing instrument was acknowledged before me this . day of February 2021, by

Catherine Laky, Secretary of Ninilchik Emergency Services, an Alaska nonprofit corporation, for
and on behalf of the corporation.

S Notary Public for State of Alaska
My Commission Expires:

KPB ACKNOWLEDGMENT
STATE OF ALASKA )
) ss.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this ____ day of February 2021, by
Charlie Pierce, Mayor of the =nai Peninsula Borough, an Alaska municipal corporation, for and
on behalf of the corporation.

Notary Public for State of Alaska
My Commission Expires:
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Kenwl Poainsule Beocug. .
,anning —epartment

MEMORANDUM
TO: Brent Hibbert, Assembly President
Kenai Peninsula Borough Assembly Members
THRU: Charlie Pierce, Borough Mayor
FROM: Melanie Aeschliman, Planning Director
DATE: February 10, 2021
RE: Ordinance 2021-04, Approving the transfer of assets from Ninilchik Emergency

Services, Inc. to the Kenai Peninsula Borough on behalf of the newly expanded fire
and emergency medical service area.

..1e Kenai Peninsula Borough Planning Commission reviewed the subject ordinance during their
regularly scheduled February 8, 2020 meeting.

A motion passed by unanimous vote (9 Yes, 0 No, 2 Absent) to recommend approval of Ordinance
2021-04

In the ordinance, please amend the last WHEREAS statement:

WHEREAS, the Planning Commission at its regularly scheduled meeting held on

February 8, 2021 recommended_approval by unanimous vote,

Attached are the unapproved minutes of the subject portion of the meeting.
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PURCHASE AGREEMENT

This Agreement is made on this ____ day of February, 2021 by and between the Kenai Peninsula
Borough, a State of Alaska municipal corporation, whose address is 144 N. Binkley Street,
Soldotna, Alaska 99669 (hereinafter referred to as the Borough”) and Ninilchik Emergency
Services, an Alaska nonprofit corporation, whose address is PO Box 39446, Ninilchik, Alaska
99639 (hereinafter referred to as “NES”).

WHEREAS, NES is a nonprofit corporation organized to provide fire and emergency medical
services in the Ninilchik area; and

WHEREAS, NES is the owner of real property located in the Homer Recording District, Third
Judicial District, State of Alaska, and more particularly described as follows:

TRACT A OF ALASKA STATE LAND SURVEY NO. 2010-20, CONTAINING 3.502 ACRES,
MORE OR LESS, ACCORDING TO THE SURVEY PLAT RECORDED IN THE HOMER
RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA, ON AUGUST
27,2012, AS PLAT 2012-31

and

LOT ONE, COOPER-ENGLE SUBDIVISION, ACCORDING TO THE OFFICIAL PLAT
THEREOF, FILED UNDER PLAT NO. 97-9, RECORDS OF THE HOMER RECORDING
DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA

hereinafter “the Property”; and

WHEREAS, during the regular October 6, 2020 borough election the voters of the proposed
expanded boundary outside the boundaries of the Anchor Point Fire and Emergency Medical
Service Area (APFEMSA) and the voters of the APFEMSA approved passage of Proposition No. 1
which approved expanding the Anchor Point Fire and Emergency Medical Service Area to include
the Ninilchik area and creating a new service area to be called the Western Emergency Service
Area (WESA); and

WHEREAS, as a condition of the new service area taking effect, NES agrees to transfer free and

clear title, ownership, and possession of all real and personal property located in or obtained for
use at or by the Ninilchik Fire Department to the borough on behalf of the new service area; and
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WHEREAS, the Borough is willing to accept the property, which is located within the newly
established service area along with certain equipment and supplies as described in Exhibit A,
attached hereto and incorporated herein by reference; and

WHEREAS, the Borough and NES have negotiated additional terms and conditions to ensure that
the Property is primarily used to provide fire and emergency medical services to the Ninilchik
community, firefighting and emergency medical services equipment, and that it will be manned
by WESA personnel; and

WHEREAS, the Borough agrees to adequately staff both stations with paid staff and volunteers
as necessary for proper operation and to ensure adequate coverage of the entire service area;
and

WHEREAS, during the initial transition hiring, the Borough agrees to provide current NES
employees and volunteers the opportunity to apply as internal applicants; and

WHEREAS, in consideration of the promises herein contained, NES hereby agrees to transfer to
the Borough, and the Borough hereby agrees to accept from NES, the Property and the
equipment described in Exhibit A and to use and operate the equipment and facility on the
Property on the terms and conditions as set forth below.

1. PURCHASE PRICE

The purchase price of the Property and equipment listed in Exhibit A shall be TEN dollars and
no cents ($10.00) to be paid at the time of closing.

2. TITLE

Title to the real property shall be delivered at time of closing by warranty deed which shall
be issued to the Borough. Title shall be subject to reservations, easements, rights-of-way,
covenants, conditions, and restrictions of record. Title to personal property shall be delivered
at time of closing by Bill of Sale or other applicable document.

3. ESCROW AND CLOSING COSTS

In addition to the purchase price, the Borough agrees to pay for all closing costs in connection
with this Agreement, including without limitation all escrow fees, title insurance charges, and
recording fees. All costs must be paid in full at the time of closing.

4. CLOSING

Unless otherwise agreed in writing, and approved by the Assembly by ordinance, closing will
occur prior to February 28, 2021. At closing, the Borough will pay the purchase price and any
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remaining unpaid closing costs. Both parties will execute all documents required to complete
the conditions of this Purchase Agreement.

5. POSSESSION

Possession shall be delivered to the Borough at time of recording. Recording shall be
accomplished no later than April 20, 2021.

6. PERSONNEL

Upon recording of title, the Borough shall staff the NES station in accordance with the staffing
plan approved by the borough administration which shall be developed in consultation with
the Western Emergency Service Area Board and subject to funding appropriated by the
Assembly. All new borough positions must first be approved by the assembly per KPB
3.04.100. Thereafter staffing and funding levels shall continue to be as determined by the
borough administration in consultation with the Board provided that staffing remains within
both the funding and position limits approved by the Assembly.

7. HAZARDOUS MATERIALS

A. NES covenants and agrees that no hazardous substances or wastes have been located on
or stored on the property, or any adjacent property, nor shall any such substance be
owned, stored, used, or disposed of on the property or any adjacent property by NES, its
agents, employees, contractors, or invitees, prior to the Borough’s ownership, possession,
or control of the property.

B. NES covenants and agrees that if the presence of hazardous material on the property is
caused or permitted by NES, its agents, employees, contractors, or invitees, or if
contamination of the property by hazardous material otherwise occurs on the property
prior to closing, NES shall defend, indemnify, and hold harmless the Borough from any
and all claims, judgments, damages, penalties, fines, costs, liabilities, or losses, (including,
but not limited to, sums paid in the settlement of claims, attorney’s fees, consultant fees
and expert fees) which may arise as a result of such contamination. This defense and
indemnification includes, without limitation, costs incurred in connection with any
investigation of site conditions or any cleanup, remedial, removal, or restoration work
required by any federal, state or local government or under the property. As used herein,
the term “hazardous material” means any hazardous or toxic substance, material, or
waste which is or becomes regulated by any local government authority, State of Alaska,
or the United States Government.

8. RIGHT OF FIRST REFUSAL

The Borough shall maintain the Station and associated assets in a safe and useable condition
which shall include, but not be limited to, providing preventative maintenance, repairing
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10.

11.

damage, and responding to maintenance concerns. In the event the Borough elects to
permanently close the NES station or in the event the voters elect to abolish the Western
Emergency Service Area, it is agreed that NES shall have the first right of refusal to purchase
the property and equipment under the same terms and conditions as the Borough purchased
them from NES, except that the borough shall not be responsible for repairing any damages
to the assets occurring prior to its possession of the assets or cleaning up of any hazardous
materials located on the premises at the time of transfer to the borough.

BREACH AND REMEDIES

In the event of a default in the performance or observance of any of the Agreement terms,
conditions, covenants or stipulations thereto prior to the closing of the sale, and such default
continues ten (10) or more days after written notice of default, the non-defaulting party may
cancel this Agreement or take any legal action for damages or recovery of the property.

In the event of a default in the performance or observance of any of the Agreement terms,
conditions, covenants or stipulations thereto after the closing of the sale, and such default
continues ten (10) or more days after written notice of the default, the non-defaulting party
may enforce the terms and conditions of this Agreement through equitable remedies
including specific performance and injunctive relief. In the case of default after closing, no
improvements may be removed during the time that the contract is in default. This provision
shall survive the execution of sale documents and shall continue in full force and effect until
either the parties agree otherwise, in writing, or ten (10) years from the date of execution of
this Agreement, whichever shall occur first.

ENTIRE AGREEMENT

This Agreement and the document(s) referred to herein contain the entire agreement of the
parties with respect to the subject matter hereof. Any changes, additions, or deletions hereto
must be made in writing and signed by both the Borough and NES or their respective
successors in interest. Provisions of this Agreement, unless inapplicable on their face, shall
be covenants constituting terms and conditions of the sale and of the Agreement to operate
the station, and shall continue in full force and effect until the Agreement is terminated.

NOTICES

Any notice or demand, which under the terms of this Agreement or under any statute must
be given or made by the parties thereto, shall be in writing, and be given or made by certified
mail, addressed to the other party at the address shown herein. However, either party may
designate, in writing, such other address to which such notice or demand shall thereafter be
so given, made, or mailed. A notice given hereunder shall be deemed received three (3)
calendar days after deposit in a U.S. general or branch post office by the addressor.
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100



12.

Kenai Peninsula Borough

Ninilchik Emergency Services

Attn: Legal Department Attn: Board President
144 N. Binkley Street PO Box 39446
Soldotna, AK 99669 Ninilchik, AK 99639

MISCELLANEOUS

A.

Not Residential Property. The parties mutually agree that this transfer will not be covered
by the Residential Real Property Transfer Act, AS 34.70.010, et. seq.

. Time. Time is of the essence in performance of each and every provision of this

Agreement.

Cancelation. This Agreement, while in good standing, may be canceled, in whole or in
part prior to the Deed being recorded, upon the mutual written agreement by the parties.

Integration. This instrument and all appendices and amendments hereto embody the
entire agreement of the parties. There are no promises, terms, conditions, or obligations
other than those contained herein, and this Agreement shall supersede all previous
communications, representations or agreements, either oral or written, between the
parties.

Written Waiver. Failure of either party to enforce any covenant or provision therein
contained shall not discharge or invalidate such covenants or provision or affect the right
of that party to enforce the same in the event of any subsequent breach or default.

Severability. If any action or clause in this Agreement is held invalid by a court of
competent jurisdiction, or is otherwise invalid under the law, the remainder of this
Agreement shall remain in full force and effect.

No Third-Party Beneficiary. This Agreement is intended solely for the benefit of each
party thereto. Nothing contained herein shall be construed or deemed to confer any
benefit or right upon any third party.

Construction. This Agreement shall be deemed to have been jointly drafted by both
parties. It shall be construed according to the fair intent of the language as a whole, not
for or against any party. The interpretation and enforcement of this Agreement shall be
governed by the laws of the State of Alaska. The titles of sections in this Agreement are
not to be construed as limitations or definitions but are for identification purposes only.
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13. COUNTERPARTS

This Agreement may be executed in counterparts (whether by facsimile or PDF signature or
otherwise), each of which when so executed shall constitute an original and all of which
together shall constitute one and the same instrument.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed in their respective
names by their duly authorized representatives as of the date and year first above written.

NINILCHIK EMERGENCY SERVICES (NES) KENAI PENINSULA BOROUGH
Katherine Covey, President Charlie Pierce, Mayor
ATTEST:

Catherine Laky, Secretary

Johni Blankenship, Borough Clerk

Approved as to form and Legal
Sufficiency

Patty Burley, Deputy Borough Atty.

CORPORATE ACKNOWLEDGMENT

STATE OF ALASKA )
) ss.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this ___ day of February 2021, by
Katherine Covey, President of Ninilchik Emergency Services, an Alaska nonprofit corporation, for
and on behalf of the corporation.

(Notary Seal) Notary Public for State of Alaska
My Commission Expires:
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STATE OF ALASKA
) ss.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this ___ day of February 2021, by
Catherine Laky, Secretary of Ninilchik Emergency Services, an Alaska nonprofit corporation, for
and on behalf of the corporation.

(Notary Seal) Notary Public for State of Alaska
My Commission Expires:

KPB ACKNOWLEDGMENT
STATE OF ALASKA )
) ss.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this ____ day of February 2021, by
Charlie Pierce, Mayor of the Kenai Peninsula Borough, an Alaska municipal corporation, for and
on behalf of the corporation.

(Notary Seal) Notary Public for State of Alaska
My Commission Expires:
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Introduced by: Johnson

Date: 06/02/20
Hearing: 07/07/20
Action: Enacted as Amended
Vote: 9 Yes, 0 No, 0 Absent
Date: 10/13/20

Ratified by the Voters
at the 10/06/20 Election
Vote: Proposition 1A: Yes 319; 67.58%

No 153; 32.42%
Proposition 1B: Yes 472; 66.95%
No 233; 33.05%

Action:

KENAI PENINSULA BOROUGH
ORDINANCE 2020-31

AN ORDINANCE EXPANDING THE ANCHOR POINT FIRE AND EMERGENCY
MEDICAL SERVICE AREA BOUNDARIES TO INCLUDE THE NINILCHIK AREA

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

since fire and emergency medical service area boundaries should reflect the usage
of the communities they serve, it makes sense to examine them periodically to allow
for changes; and

Ninilchik Emergency Services (”NES”) has provided fire protection and
emergency medical services to the Ninilchik community since 1978; and

the Anchor Point Fire and Emergency Medical Service Area (’APFEMSA”) was
established in 1983 to provide fire protection and ambulance service to the Anchor
Point area; and

both NES and APFEMSA work diligently to provide fire and emergency protection
to their communities; and

the APFEMSA board has tried to expand their services and increase staffing for the
fire station in an effort to better serve their community; and

recent changes in Ninilchik have highlighted the need for Ninilchik to expand its
fire and emergency services; and

both Ninilchik and Anchor Point have a long and documented history of working
together and assisting each other during times of need; and

forming an independent fire and emergency medical service area would be cost
prohibitive in Ninilchik; and

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED] Ordinance 2020-31
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WHEREAS

WHEREAS,

WHEREAS,

WHEREAS

WHEREAS

funding for Ninilchik independently is estimated to necessitate a mil rate of 5.75 in
order to provide for a staff of three plus sufficient funding for basic equipment and
minimal fund balance; and

the two communities would be able to leverage their years of expertise and training
to create a more comprehensive coverage area benefiting both communities; and

on March 17, 2020, the Ninilchik-Anchor Point Joint Service Area Work Group
("NAPJSAWG”) was established by KPB resolution 2020-025 as a result of the
February 6, 2020 town hall meeting in Ninilchik; and

the group was tasked with researching and making recommendations regarding
whether Ninilchik should have its own service area, attempt to join APFEMSA, or
try to make adjustments and continue to operate its current volunteer service; and

at its May 15, 2020 meeting the NAPJSAWG unanimously recommended that a
question be placed on the October 6, 2020 ballot proposing to combine APFEMSA
with the area currently being served by NES;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

That the title of KPB Chapter 16.60 is hereby amended as follows:

CHAPTER 16.60. [ANCHOR POINT FIRE AND EMERGENCY MEDICAL]
WESTERN EMERGENCY SERVICE AREA

That KPB 16.60.010 is hereby replaced as follows:

16.60.010. Established Boundaries

There is established a service area within the borough, designated the “[ANCHOR
POINT FIRE AND EMERGENCY MEDICAL] Western Emergency Service Area,”
including that portion of the borough described as follows:

All of the following referenced to the Seward Meridian, Alaska:

Commencing at the section corner common to sections 2, 3, 10, and
11, T3S, R16W;

Thence east along the section line to the range line common to
R15W and R16W,

Thence north along said range line to the baseline at the northwest
corner of T1S, R15W;

Ordinance 2020-31 New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska
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Thence east along the baseline to the southeast corner of T1N,
R15W;

Thence north along the range line common to R14W and R15W to
the northeast corner TIN, R15W;

Thence east along the township line to the corner common to
Sections 32 and 33, T2N, R11W, and Sections 4 and 5, TIN, R11W;

Thence south along the section line to the intersection with the
baseline;

Thence east along the baseline to the northeast corner Section 2,
T1S, R11W;

Thence south along the section line to the corner common to
Sections 35 & 36, T2S, R11W, and Sections 1 and 2, T3S, R11W,

Thence west along the township line common to T2S and T3S to the
corner of T2S, R11 and 12W, and T3S, R11 and 12W,

Thence south along the range line common to R11W and R12W to
the corner of Sections 30 and 31, T4S, R11W, and Sections 25 and
36, T4S, R12W;

Thence continuing south along said range line to the point of
intersection of the line common to Section 31, T4S, R11W, and
Section 36, T4S, R12W and the thread of the Anchor River;

Thence westerly along the thread of the Anchor River to the point
of intersection with the line common to Sections 28 and 29, T5S,
R14W;

Thence south along said common line and continuing along the line
common to Sections 32 and 33, T5S, R14W, to the north 1/16 th
corner common to said Sections 32 and 33, T5S, R14W:;

Thence west along the north 1/16 th line through Section 32 and
continuing through Section 31 to the north 1/16 th corner of Section
31 on the range line common to T5S, R14W and T5S, R15W;

Thence west along the north 1/16 th line through Section 36, T5S,
R15W and continuing through Section 35, T5S, R15W to the Mean
High Water of Cook Inlet;

Thence from the latitude of the intersection of the north 1/16 th line
of Section 35, T5S, R15W and the MHW of Cook Inlet due west to
the west edge of T5S, R15W;

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED] Ordinance 2020-31
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SECTION 3.

SECTION 4.

SECTION 5.

SECTION 6.

Thence north along the line between R15W and R16W to the
northwest corner of T5S, R15W;

Thence west along the line between T5S and T4S to the southwest
corner of Section 35, T4S, R16W,

Thence north to the section corner common to sections 2, 3, 10, and
11, T3S, R16W, the true point of beginning.

Map Attached

That KPB 16.60.020 is hereby amended as follows:
16.60.020. Board of Directors

(@)  There is established a board of directors for the [ANCHOR POINT FIRE AND
EMERGENCY MEDICAL] Western Emergency Service Area composed of [5]
five members, two of whom shall be residents of Anchor Point, two of
whom shall be residents of Ninilchik and one of whom may be a resident
from either community. All members [WHO SHALL BE RESIDENTS OF THE
SERVICE AREA AND] shall be appointed by the mayor and confirmed by the
assembly. Up to one board member may also serve as a volunteer firefighter
and/or emergency medical service provider for the service area without
compensation except that which is ordinarily provided to such volunteers.

(b.)  The board shall meet periodically at regular and special meetings called by
the Board. All meetings shall be open to the public as provided by law.

That KPB 16.60.020 is hereby amended as follows:

16.60.090. Ambulance Billing

Revenues collected from ambulance billing by the [ANCHOR POINT FIRE AND
EMERGENCY MEDICAL] Western Emergency Service Area as approved by the
assembly pursuant to KPB 1.26.010 shall be recorded as revenue within that service
area.

Add a new section to KPB 16.60 as follows:

16.60.100. Mill Levy

No mill levy in excess of 2.95 mills shall be levied on behalf of the service area
unless an increase is approved by the assembly during the budgetary process.

That the following proposition shall be placed before the voters of the [ANCHOR
POINT FIRE AND EMERGENCY MEDICAL] Western Emergency Service Area and the
voters residing within the remaining areas described in section 2 of this ordinance
at the regular election to be held on October 6, 2020:
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PROPOSITION:

Shall the Kenai Peninsula Borough be authorized to exercise powers to provide fire
protection and emergency medical services through the expansion of the Anchor
Point Fire and Emergency Medical Service Area to include the Ninilchik area as
defined by Section 2 of Ordinance 2020-31?

YES A yes vote approves the expansion of the Anchor Point Fire and
Emergency Medical Services Area into the Ninilchik Area.

NO A no vote would prohibit the expansion of the Anchor Point Fire and
Emergency Medical Service Area into the Ninilchik area.

SECTION 7. That section 5 of this ordinance takes effect immediately upon enactment of this
ordinance. Sections 1, 2, 3 4, 6 and 7 of this ordinance shall take effect only upon
approval by the majority of the voters residing in both the Anchor Point Fire Service
Area and the majority of the voters residing in the proposed expanded boundaries
area outside the boundaries of the Anchor Point Fire Service Area voting on the
question during the regular KPB election scheduled for October 6, 2020.

SECTION 8. That this ordinance shall also only take effect if the Ninilchik Emergency Services
(NES) non-profit organization transfers free and clear title, ownership, and
possession of all real and personal property located in or obtained for use at or by
the Ninilchik Fire Department to the borough on behalf of the Anchor Point
Ninilchik Fire and Emergency Medical Service Area on or before January 31, 2021.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 7TH
DAY OF JULY, 2020.

Kelly Cooper;’Assembly President
ATTEST: . g,

-

Q
2 -:.S} 3?' """"" "‘9’90/”,
S X =

1 Blankenship, MMC, Borough Cherk
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MicheleTurner
President & Attest


Yes: Bjorkman, Blakeley, Carpenter, Cox, Dunne, Hibbert, Johnson, Smalley, Cooper

No: None

Absent: None
Ordinance 2020-31 New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska
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PROPOSED ANCHOR POINT FIRE AND EMERGENCY MEDICAL SERVICE AREA EXPANSION
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Introduced by: Mayor

Date: 12/01/20
Hearing: 01/05/21
Action: Enacted as Amended
Vote: 9 Yes, 0 No, 0 Absent

KENAI PENINSULA BOROUGH
ORDINANCE 2020-49

AN ORDINANCE APPROVING THE TRANSFER OF ASSETS FROM NINILCHIK
EMERGENCY SERVICES, INC. TO THE BOROUGH ON BEHALF OF THE NEWLY
EXPANDED FIRE & EMERGENCY MEDICAL SERVICE AREA AND EXTENDING

THE DEADLINE FOR COMPLETION OF THE TRANSFER OF ASSETS

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Ordinance 2020-31 expanded the Anchor Point Fire and Emergency Medical
Service Area (APFEMSA) boundaries to include the Ninilchik area subject to
approval by the voters residing in the APFEMSA and also by voters residing in
the proposed expanded boundaries outside of APFEMSA in the October 6, 2020
regular borough election; and

the voters in both areas approved the expansion of APFEMSA as described in
Ordinance 2020-31; and

Section 8§ of Ordinance 2020-31 also provided that the ordinance shall only take
effect if the Ninilchik Emergency Services (NES) non-profit organization
transfers free and clear title, ownership, and possession of all real and personal
property located in or obtained for use at or by the Ninilchik Fire Department to
the borough on behalf of the newly expanded fire and emergency medical service
Area on or before January 31, 2021; and

Ninilchik Emergency Services, Inc. is willing to transfer these assets to the
borough on behalf of the new service area before January 31, 2021; and

the best interests of the borough would be served by authorizing the transfer of
these assets to the borough on behalf of the new service area approved by the
voters;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
F™NIM""7 AF"ROUGH:

SECTION 1.

That the Borough Mayor is authorized to execute any preliminary documents
necessary for the borough to accept the transfer of all real and personal property
located in or obtained for use at or by the Ninilchik Fire Department from NES on
behalf of the newly expanded service area called the Western Emergency Service
Area, subject to inspection and approval of the property by the borough
administration. A list of the property proposed to be transferred to the borough,
subject to borough approval, is attached hereto as Attachment A and incorporated
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herein by reference. The final transfer agreement and list of property will be
presented to the assembly for approval before the transfer deadline.

SECTION 2. That the deadline in Section 8 of Ordinance 2020-31 for the transfer of free and
clear title, ownership and possession of all real and personal property located in
and obtained for the use at or by the Ninilchik Fire Department to the borough on
behalf of the Western ..nergency Service Area is extended from January 31, 2021
to April 20, 2021. The failure to transfer said assets as described shall render the
creation of the Western Emergency Service Area null and void.

SECTION 3. That this ordinance shall take effect immediately upon enactment.

ENACTED BY THE ASSEMBLY OF THE KENAI 1 ..NINSULA BOROUGH THIS 5STH

DAY OF JANUARY, 2021.
<\{»K //[:ZZ %

Brent Hibbert,” Assembly President
ATTEST:

Johnﬁmmenship, MMC, Borough Clerk *

Yes: Bjorkman, Carpenter, Chesley, Cox, Derkevorkian, Dunne, Elam, Johnson, Hibbert

No: None

Absent: None
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Introduced by: Mayor

Date: 01/19/21
Hearing: 02/16/21
Action: Enacted as Amended
Vote: 9 Yes, 0 No, 0 Absent

KENAI PENINSULA BOROUGH
ORDINANCE 2021-03

AN ORDINANCE AMENDING KPB 21.06.040, ADMINISTRATION, AND KPB
21.06.070, “DEVELOPMENT” DEFINITION, FOR FLOODPLAIN MANAGEMENT

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

PURPOSES

floodplain management within the borough is a critical service that the borough
provides dating back to 1988; and

the borough is a participating community in the National Flood Insurance Program
(NFIP), a program that provides numerous federal benefits to property owners;
and

the borough’s eligibility in the NFIP is contingent upon the borough continuing to
meet the minimum regulatory requirements as set forth by the Federal Emergency
Management Agency (FEMA); and

pursuant to the applicable federal regulations all development within the floodway
requires the permit applicant to demonstrate through hydrologic and hydraulic
analyses performed by a registered professional engineer that there will be no
increase in flood levels during the occurrence of the base flood discharge; and

FEMA has identified minor or small projects that do not involve filling, grading,
or excavating as projects that will not increase the flood stages; and

FEMA has determined that some projects are too small to warrant a hydrologic
and hydraulic analysis, and as such these projects may be identified by the
Floodplain Administrator using logic and common sense; and

this code change will refine the definition of development to align with FEMA
requirements while also recognizing that minor projects that either do not increase
the natural grade, do not obstruct floodwaters, or do not increase flood stages are
not considered development for purposes of floodplain management regulations;
and

requiring a hydrologic and hydraulic analysis, also known as a No-Rise Study, for
minor projects would substantially increase the cost of the project to the point
where the cost of the study may be greater than the cost of the project; and
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WHEREAS, the Kenai Peninsula Borough Planning Commission, at its regular meeting of
January 25, 2021, recommended approval by unanimous consent;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That KPB 21.06.040(A) is hereby amended as follows:

21.06.040. Administration.

A.

Development Permit Required. A development permit shall be obtained
before construction or development begins within flood hazard areas
established in KPB 21.06.030(B). Whether or not a project or activity meets
the definition for “development” under KPB 21.06.070 is subject to a final
written determination made by the planning department after consultation
with the applicant. The permit shall be for all structures and for all other
development including fill and other activities. Application for a
development permit shall be made on forms furnished by the borough and
shall include but not be limited to the following: plans drawn to scale
showing the nature, location, dimensions, and elevations of the area in
question; logging, placement of storage tanks (fuel or other), existing or
proposed structures, substantial improvements of existing structures, fill,
storage of materials, drainage facilities, and the location of the foregoing.
Specifically, the following information is required:

1. Elevation in relation to mean sea level of the lowest floor (including
basement) of all structures;

2. Elevation in relation to mean sea level to which any structure has
been floodproofed,

3. Certification by a registered professional engineer or architect that
the floodproofing methods for any nonresidential structure meet the
floodproofing criteria in KPB 21.06.050(B)(2);

4. Description of the extent to which a watercourse will be altered or
relocated as a result of proposed development.

SECTION 2. That KPB 21.06.070 is hereby amend as follows:

Ordinance 2021-03
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21.06.070. Definitions.

For the purposes of this chapter, the following words and phrases shall be defined
as follows:

"100-year or 1-percent annual exceedance probability flood" (also called
"regulatory flood," "base flood" or "special flood hazard area™) means a flood with
a 1 percent chance of being equaled or exceeded in any year. Statistical analysis of
available streamflow or storm records, or analysis of rainfall and runoff
characteristics of the watershed, or topography and storm characteristics are used
to determine the extent and depth of the 100-year or 1-percent annual exceedance
probability flood.

"Breakaway wall" means a wall that is not part of the structural support of the
building and is intended through its design and construction to collapse under
specific lateral loading forces without causing damage to the elevated portion of
the building.

"Clearing” means the act of removing trees or vegetation on a cumulative 20
percent or more of a given parcel of land.

"Coastal high hazard area" means the area subject to high velocity waters due to
wind, tidal action, storm, tsunami or any similar force, acting singly or in any
combination resulting in a wave or series of waves of sufficient magnitude, velocity
or frequency to endanger property and lives.

"Development” means any manmade change to improved or unimproved real
estate, including but not limited to buildings or other structures, mining, dredging,
filling, grading, paving, excavation or drilling operations located within the area of
special flood hazard. Development does not include minor projects, routine
maintenance, or practices or projects that do not involve filling, grading, or

excavating.

"Exception™ means a grant of relief from the requirements of this chapter, which
permits construction in a manner that would otherwise be prohibited by this
chapter.

SECTION 3. That this ordinance shall become effective immediately upon enactment.
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 16TH
DAY OF FEBRUARY, 2021.

Brent Hibbert, Assembly President
ATTEST: ;

£
-

Joni Blankenship, MMC, Borough Clerk =¥

Q=
- H =
= : =
% S
,:" ----- \\\
//// 1964 \\\
Mgy

Yes: Bjorkman, Carpenter, Chesley, Cox, Derkevorkian, Dunne, Elam, Johnson, Hibbert

No: None

Absent: None

Ordinance 2021-03 New Text Underlined; [DELETED TEXT BRACKETED]
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Kenai Peninsula £ yrough
Planning Department

MEMORANDUM

TO: Brent Hibbert, Assembly President
Kenai Peninsula Borough Assemblv Members

THRU: Charlie Pierce, Borough Mayor
FROM: Melanie Aeschliman, Planning

DATE: January 29, 2021

RE: Ordinance 2021-03, Amending KPB 21.06.040. Administration, and KPB 21.06.070,
"Development” Definition, for Floodplain Management Purposes.

The Kenai Peninsula Borough Planning Commission reviewed the subject ordinance during their
regularly scheduled January 25, 2021 meeting.

A motion passed by unanimous vote (11Yes, 0 No) to recommend approval of Ordinance 2021-
03.

In the ordinance, please amend the last WHEREAS statement:

WHEREAS, the Kenai ‘ninsula Borough Planning Commission, at its regular

meeting of January 25, 2021 recommended_approval by unanimous vote,

Attached are the unapproved minutes of the subject portion of the meeting.
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Introduced by: Mayor

Date: 02/02/21
Hearing: 02/16/21
Action: Enacted as Amended
Vote: 9 Yes, 0 No, 0 Absent

KENAI PENINSULA BOROUGH
ORDINANCE 2021-05

AN ORDINANCE AUTHORIZING THE NEGOTIATED LEASE OF OFFICE SPACE
AT THE WESTERN EMERGENCY SERVICE AREA FIRE DEPARTMENT,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

NINILCHIK STATION

at the October 6, 2020 regular borough election, affected voters approved the
expansion of the Anchor Point Fire and Emergency Medical Service Area
(APFEMS) to include the Ninilchik area pursuant to ordinance 2020-31; and

the expansion was contingent not only on voter approval but also upon free and
clear transfer by Ninilchik Emergency Services (NES) of title, ownership, and
possession of all real and personal property located in or obtained for use at or by
the Ninilchik Fire Department; and

among the items to be transferred is the Ninilchik Fire Department building which
has housed a 192 square foot (12’ x 16°) office in which NES conducts business
and processes the billing for the Ninilchik Fire Department; and

billing for services rendered by the Ninilchik Fire Department prior to the transfer
will normally take up to a year to be completed; and

NES has requested to retain use of the office space for a limited period of time in
order to wrap up its business activities and reestablish itself; and

the efforts of NES have been instrumental not only in maintaining and operating
the Ninilchik Fire Department, but also in raising necessary funds for equipment
and other needs of the department and the community; and

the borough administration has determined there is no immediate need for the
space;

the Western Emergency Service Area Board at its regularly scheduled meeting of
February 10, 2021 recommended approval by unanimous consent;
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NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

SECTION 3.

SECTION 4.

SECTION 5.

SECTION 6.

SECTION 7.

That the assembly finds that leasing office space to Ninilchik Emergency Services
pursuant to KPB 17.10.100(1) is in the best interest of the borough.

That the provisions of KPB 17.10.080-.090 and KPB 17.10.110-.240 governing
classification, disposition, and leasing of Borough lands and related natural
resources shall not apply to this lease of office space.

Based on the foregoing, the mayor is hereby authorized pursuant to KPB
17.10.100(1) to lease a 12’ x 16’ office inside the Ninilchik Fire Department (Soon
to be called the Western Emergency Service Area Ninilchik Station), being 192 sq.
ft., Room 103, for the term of 18 months at the lease rate of $10 for the entire term.
The authorization is for lease solely to Ninilchik Emergency Services, which may
not assign any rights to the space to any other person or entity.

The mayor is authorized to execute a lease substantially similar in form to the lease
form approved by the assembly.

Ninilchik Emergency Services shall have 90 days from the time of enactment of
this ordinance to execute the lease document.

That rent shall be paid upon execution of the lease and shall be deposited in the
WESA account number 209.36315.

That this ordinance shall take effect immediately upon its enactment.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 16TH
DAY OF FEBRUARY, 2021.

HALf

Brent Hibbert, Assembly President

Page 2 of 3
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Yes: Bjorkman, Carpenter, Chesley, Cox, Derkevorkian, Dunne, Elam, Johnson, Hibbert

No: None
Absent: None
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LEASE

This lease agreement (hereinafter the “Lease”), is made and entered into February

, 2021, by and between the Kenai Peninsula Borough, 144 N Binkley St, Soldotna,
AK 99669 (hereinafter referred to as “Lessor”) and Ninilchik Emergency Services, PO Box
39446, Ninilchik, Alaska 99639 (hereinafter referred to as “Lessee” or “NES").

1. Premises. Lessor, for and in consideration of the rents, covenants, and conditions
of this Lease does hereby lease to Lessee the following property hereinafter
referred to as the “Premises”:

One 12" x 16" Office space, totaling 192 square feet, more or less, more
particularly described as Room Number 103 at the Western Emergency
Services Fire Department, Ninilchik, Alaska (the “Facility”).

Lessee shall also have use of restrooms and parking spaces in the facility on
the terms and conditions described below in this agreement

2. Contract Documents. As authorized by KPB Ordinance 2021-___, this Lease is the
final and complete understanding of the parties. The following exhibits and
appendices are attached and are considered part of this Lease as well as anything
incorporated by reference or attached to those exhibits or appendices:

Appendix A: Lease Provisions Required by KPB 17.10
Exhibit 1: Building Layout identifying rooms and designated space

If in conflict, the Lease shall control.
If in conflict the order of precedence shall be: The Lease, Appendix A,
Exhibit 1.

3. Rent. In consideration of the Lease of the Premises by Lessor, Lessee covenants to
pay to the Lessor as Rent the sum of ten dollars ($10) for the duration of the lease
term. Rent is due and payable in advance upon execution of the Lease Agreement.

4. Term, Month-to-Month Extended Terms. The Lease Term is approximately
eighteen months commencing on February 17, 2021 and ending on August 31,
2022 and may not be extended without Assembly approval.

Kenai Peninsula Borough, Alaska Page 1 of 8
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5. Utilities, Maintenance, and Repairs.

(a) Lessor Responsibilities. So long as the Lessee is in compliance with all Lease
terms, including timely payment of Rent due, the Lessor shall be responsible for
the following for the duration of the Lease:

Utilities. Gas, electric, water, septic.

Grounds Maintenance. Grounds maintenance.

Major Repairs. Any major structural repairs of a permanent nature
shall be performed by the Lessor.

(b) Lessee Responsibilities.

Phone/ Network. Phone and Network service is the responsibility of
the Lessee. Phone accounts, network servers, and internet
connections shall be established and paid for by Lessee at the option
of the Lessee. The Lessee is required to coordinate installation with
the Lessor. The Lessor reserves the right to request that the Lessee
must properly secure any wireless network provisions.

Janitorial Service and Refuse. Lessee is responsible for its own
janitorial or custodial services and required supplies directly related
to the space rented and used. Lessee is responsible for the timely
removal of its refuse from the premises.

Security. Lessee will be responsible for securing building upon entry
and exit. Only persons designated in writing by the Western
Emergency Services Area Fire Chief may be permitted to have a key
to the facility and only a maximum of four (4) keys may be released
to Lessee. Should Lessee lose any keys to the Facility itself, Lessee
shall be fully responsible to Lessor for the cost of re-keying all of the
locks to the Facility.

Minor maintenance and repairs. Lessee shall be responsible for minor
and routine maintenance of the premises and maintain the premises
in a good, neat and clean condition. Minor maintenance and repairs
are those that do not cause alterations to building systems or
structural components. For example, replacing accessible light bulbs

Kenai Peninsula Borough, Alaska Page 2 of 8
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with like kind, using household cleaners (except on wood floors),
rearranging furniture, and hanging items with non-structural
fasteners would be considered minor maintenance and repairs.

v.  Snow Removal. Lessor shall be responsible for snow removal.

vi.  Furnishings, equipment, and supplies. Lessee is responsible for its
own furnishing, equipment, and supplies. Furnishings supplied by
Lessor are on an “as available basis”.

6. Covenants of Lessee. Lessee hereby covenants and agrees:
A. To pay rent: Lessee will pay the rent specified at the times and in the manner

set out in paragraph 3 above.

Not to assign. Lessee shall not assign, sublet or part with the possession of
all or any part of the leased premises without the prior written consent of
the Lessor.

To permit Lessor to enter. Lessor is granted free access to premises at all
times for inspection, maintenance, or repair.

To yield up premises. At the expiration or cancellation of this Lease, Lessee
will peaceably yield up to Lessor the premises, in good repair in all respects,
reasonable use and wear excepted.

Alterations. Lessee may not alter the premises without first obtaining prior
written approval of Lessor. Any approved fixtures installed by Lessee shall
become property of the Lessor unless otherwise agreed to in advance.

Acceptance of Premises. Lessee has examined and knows the condition of
the premises and accepts the same “as is,” subject to Lessor’s obligations
under this Lease.

Use of Premises. Lessee hereby covenants that the use of the Premises shall

be for NES use only and for no other purpose except by written mutual
agreement by Lessor.

7. Lessor’s Warranties. The Lessor covenants, guarantees and provides the following
express warranties:

Kenai Peninsula Borough, Alaska Page 3 of 8
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A. No existing restrictions interfere with the Lessee’s permitted and intended
use of the premises;

B. There is availability of adequate ingress and egress to the premises;

C. Lessor has sufficient interest in the property to grant Lessee this leasehold;

D. Lessor shall be responsible for maintaining the premises in good repair.

8. Default by Either Party. Should either Lessor or Lessee default in the performance
of the obligations of any covenants of this Lease and fail to fully remedy such
default within thirty days after written notice by the non-defaulting party, then the
Lease may be terminated by written notice to the defaulting party. Upon
termination of this Lease, no refund of any unearned advance rent paid by Lessee
shall occur.

9. Indemnification and Liability Insurance.

A. Indemnification and Insurance
The Lessee shall indemnify and hold harmless the Lessor from any and all
claims, liabilities, losses, damages, and charges, related to the use of the
facilities subject of this Lease. Lessee shall provide proof of Commercial
General Liability with minimum policy limits of $1,000,000 per incident;
Automobile Liability policy with minimum policy limits of $1,000,000 per
accident for bodily injury; and Worker's Compensation / Employer’s Liability
limits as required by law. The KPB is self-insured and will maintain insurance
on the land and facility and maintain insurance covering its employees as
required by law.
The policies described above shall remain in force for the life of the Lease
Agreement and must state that the coverage is primary and exclusive of any
insurance carried by the KPB. The coverage required by this agreement shall
list the KPB as additional insured. All policies and certificates of insurance
shall provide that a written notice of any cancellation or modification will be
delivered to Lessor at least 30 days prior to the effective date of such
cancellation or modification.

B. Proof of Insurance. At the time of executing this Lease, and at the time of
each renewal of insurance, Lessee shall deliver to the Lessor certificates of
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insurance meeting the above criteria. At its option, the Borough may request
copies of required policies and endorsements. Such copies shall be
provided within (10) TEN CALENDAR DAYS of the Borough's request.

10. Damage due to Causes beyond Control. Lessee and Lessor agree that if a cause
beyond control prevents occupation of the premises, no rent paid will be prorated
for the days Lessee is unable to occupy the premises. If the “cause beyond control”
lasts for more than 30 days, Lessee or Lessor shall have the right to terminate this
Lease upon 14 days' written notice given in the manner set out in Section 17 of this
Lease. The phrase “cause or causes beyond control,” as used in this section, means
any one or more of the following causes which are not attributable to the fault or
negligence of the Lessee or Lessor and which prevent performance of this Lease:
fire, explosions, floods, earthquakes, other acts of God, war, orders or law of duly
constituted public authorities, and other major uncontrollable and unavoidable
events, all of the foregoing which must actually prevent Lessee or Lessor from
performing the terms of this Lease. Events which are particular to either party,
including but not limited to financial difficulties, are not causes beyond the control
of either the Lessee or Lessor.

11. Compliance with Laws. Lessee agrees to comply with all applicable federal, state,
borough and local laws and regulations.

12.  No Waiver. No assent, expressed or implied, by either party to any breach of
either party’s covenants shall be deemed to be a waiver of any succeeding breach
of the same covenants, nor shall any forbearance by a party to seek a remedy for
any breach be deemed a waiver by that party of its rights or remedies with respect
to such breach.

13.  Integration. This document contains the entire lease agreement of the parties
hereto. All negotiations, statements, representations, guarantees, warranties, and
assurances, whether oral or written, which are in any way related to the subject
matter of this Lease and the performance of either party hereto, are merged and
integrated into the terms of this document.

14.  Interpretation and Enforcement. This Lease has been drafted following
negotiations between the parties. It shall be construed according to the fair intent
of the language as a whole, not for or against any party. The interpretation and
enforcement of this Lease shall be governed by the laws of the State of Alaska. The
titles of sections in this agreement are not to be construed as limitations or
definitions but are for identification purposes only.

Kenai Peninsula Borough, Alaska Page 5 of 8
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15. Counterparts; Electronic Signature. This Lease may be executed in counterpart

and may be executed by way of facsimile or electronic signature in compliance
with AS 09.80, each of which when executed shall be considered an original and
all of which together shall constitute one agreement.

16.  Severability. If any section or clause of this Lease is held invalid by a court of
competent jurisdiction, or is otherwise invalid under the law, the remainder of this
Lease shall remain in full force and effect.

17. Notice. Whenever notice is required hereunder, it shall be addressed as follows
until written notice of change of address is given to the other party:

LESSOR:

Kenai Peninsula Borough
Attn: Legal Department
144 N. Binkley St.
Soldotna, Alaska 99669

KENAI PENINSULA BOROUGH

Charlie Pierce
KPB Mayor
Date:

ATTEST:

Johni Blankenship, Borough Clerk

Kenai Peninsula Borough, Alaska
Lease Agreement: NES

LESSEE:

Ninilchik Emergency Services
Attn: President

PO Box 39446

Ninilchik, AK 99639

NINILCHIK EMERGENCY SERVICES

Katherine Covey
President
Date:

Catherine Laky
Secretary
Date:

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

Patty Burley, Deputy Borough Attorney

Page 6 of 8
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LESSEE NOTARY ACKNOWLEDGMENT

STATE OF ALASKA )
) ss.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this ____ day of February 2021
by Katherine Covey, President of Ninilchik Emergency Services, for and on behalf of the
Nonprofit Corporation.

Notary Public in and for
My commission expires:

NOTARY ACKNOWLEDGMENT

STATE OF ALASKA
) ss.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this ____ day of February 2021
by Catherine Laky, Secretary of Ninilchik Emergency Services, for and on behalf of the
Nonprofit Corporation.

Notary Public in and for
My commission expires:
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LESSOR NOTARY ACKNOWLEDGMENT

STATE OF ALASKA )
) ss.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this ___ day of February 2021 by
Charlie Pierce, Mayor of the Kenai Peninsula Borough, an Alaska Municipal Corporation,
for and on behalf of the Corporation.

Notary Public in and for Alaska
My commission expires:
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APPENDIX A
LEASE PROVISIONS REQUIRED BY KPB 17.10

(1) Accounts Current. The Lessee shall not be delinquent in the payment of any tax, debt
or obligation owed to the KPB prior to execution of the Agreement.

(2) Assignment. Lease may assign the lands upon which he has an agreement only if
approved by the mayor or land management officer when applicable. Applications for assignment
shall be made in writing on a form provided by the land management division. The assignment
shall be approved if it is found that all interests of the borough are fully protected.

(3) Breach of Agreement. In the event of a default in the performance or observance of
any of the Agreement terms or conditions, and such default continues thirty days after written
notice of the default, the borough may cancel Agreement or take any legal action for damages or
recovery of the property. No improvements may be removed during the time which the contract
is in default.

(4) Cancellation. This Agreement may be cancelled at any time upon mutual written
agreement of the parties.

(5) Entry or Re-entry. In the event the Agreement is terminated, canceled or forfeited, or
in the event of abandonment of Leased Premises by Lessee during the Term, the KPB its agents,
or representatives, may immediately enter or re-enter and resume possession of the Leased
Premise. Entry or re-entry by KPB shall not be deemed an acceptance of surrender of the
Agreement.

(6) Fire Protection. The Lessee shall take all reasonable precautions to prevent, and take
all reasonable actions to suppress destructive and uncontrolled grass, brush, and forest fires on
the Property under Agreement, and comply with all laws, regulations and rules promulgated and
enforced by the protection agency responsible for forest protection within the area wherein the
Property is located.

(7) Hazardous Waste. The storage, handling and disposal of hazardous waste shall not be
allowed on the Leased Premises.

(8) Modification. The Agreement may not be modified orally or in any manner other than
by an agreement in writing signed by all parties or their respective successors in interest.
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(9) Notice. Any notice or demand, which under the terms of the Agreement or under any
statute must be given or made by the parties thereto, shall be in writing, and be given or made
by registered or certified mail, addressed to the other party at the address shown on the contract.
However, either party may designate in writing such other address to which such notice of
demand shall thereafter be so given, made or mailed. A notice given hereunder shall be deemed
received when deposited in a U.S. general or branch post office by the addressor.

(10) Notice of Default. Notice of the default will be in writing as provided in paragraph
10 above.

(11) Removal or Reversion of Improvements Upon Cancellation of Purchase Agreement or
Lease.

(@) Improvements on Leased Premises owned by Lessee shall, within thirty calendar
days after the termination of the agreement, be removed by him; provided, such removal will not
cause injury or damage to the land; and further provided, that the mayor or land management
officer when applicable may extend the time for removing such improvements in cases where
hardship is proven. The Lessee may, with the consent of the mayor or land management officer
when applicable, dispose of its improvements to the Sublessee or Assignee, if applicable.

(b) If any improvements and/or chattels having an appraised value in excess of ten
thousand dollars, as determined by a qualified appraiser, are not removed within the time allowed,
such improvements and/or chattels shall, upon due notice to the Lessee be sold at public sale
under the direction of the mayor and in accordance with the provisions of KPB Chapter 5. The
proceeds of the sale shall inure to the former Lessee who placed such improvements and/or
chattels on the lands, or his successors in interest, after paying to the borough all moneys due
and owing and expenses incurred in making such a sale. In case there are no other bidders at any
such sale, the mayor is authorized to bid, in the name of the borough, on such improvements
and/or chattels. The bid money shall be taken from the fund to which said lands belong, and the
fund shall receive all moneys or other value subsequently derived from the sale of leasing of such
improvements and/or chattels. The borough shall acquire all the rights, both legal and equitable,
that any other purchaser could acquire by reason of the purchase.

(c) If any improvements and/or chattels having an appraised value of ten thousand
dollars or less, as determined by the mayor, are not removed within the time allowed, such
improvements and/or chattels shall revert and absolute title shall vest in the borough. Upon
request, the Lessee shall convey said improvements and/or chattels by appropriate instrument to
the KPB.

(12) Rental for Improvements or Chattels not Removed. Any improvements and/or
chattels belonging to the Lessee or placed on the Property and remaining upon the premises after
the termination of the contract shall entitle the KPB to charge a reasonable rent therefor.
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(13) Re-rent. In the event that the Agreement should be terminated, canceled, forfeited
or abandoned, the KPB may offer said lands for lease or other appropriate disposal pursuant to
the provisions of this chapter or other applicable regulations.

(14) Responsibility for Location. It shall be the responsibility of the Lessee to properly
locate improvements on the Leased Premises.

(15) Rights of Mortgage or Lienholder. In the event of cancellation or forfeiture the
Agreement for cause, the holder of a properly recorded mortgage, conditional assignment, or
collateral assignment will have the option to acquire the lease for the unexpired term thereof,
subject to the same terms and conditions as in the Agreement. Any party acquiring the lease
agreement must meet the same requirements as the Lessee.

(16) Sanitation. The Lessee shall comply with all regulations or ordinances which a proper
public authority in its discretion shall promulgate for the promotion of sanitation. The Leased
Premises under the Agreement shall be kept in a clean and sanitary condition and every effort
shall be made to prevent any pollution of the waters and lands.

(17) Shore Land Public Access Easement. As established by AS 38.05, borough lands sold
or leased may be subject to a minimum 50-foot public access easement landward from the
ordinary high water mark or mean high water mark.

(18) Subleasing. No lessee may sublease lands or any part thereof without written
permission of the mayor or land management officer when applicable. A sublease shall be in
writing and subject to the terms and conditions of the original lease.

(19) Violation. Violation of any provision KPB 17.10 or of the terms of the Agreement of
may expose the Lessee to appropriate legal action including forfeiture of purchase interest,
termination, or cancellation of its interest in accordance with state law.

(20) Written Waiver. The receipt of payment by the borough, regardless of knowledge of
any breach of the purchase agreement by the purchaser, lessee or permittee, or of any default on
the part of the purchaser, lessee or permittee in observance or performance of any of the
conditions or covenants of the agreement, shall not be deemed to be a waiver of any provision of
the agreement. Failure of the borough to enforce any covenant or provision therein contained
shall not discharge or invalidate such covenants or provision or affect the right of the borough to
enforce the same in the event of any subsequent breach or default. The receipt by the borough
of any payment of any other sum of money after notice of termination or after the termination of
the agreement for any reason, shall not reinstate, continue or extend the agreement, nor shall it
destroy or in any manner impair the efficacy of any such notice of termination unless the sole
reason for the notice was nonpayment of money due and payment fully satisfies the breach.
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K | Feinnsu '“Uyh
Planning _ _partment Land Management Division

MEMORANDUM

TO: Brent Hibbert, Assembly President
Members, Ker ~Peninsula Borough Assembly

THRU: Charlie Pierce, Mayor U)

FROM:  Marcus Mueller, Land Management Officer _/7/7 4-44&
Patty Burley, Deputy Borough Attorney PB

DATE: January 21, 2021

RE: Ordinance 20: , Authorizing the Negotiated Lease of Office
Space at the ! 1" Emergency Service Area Fire Department,
Ninilchik Station (Mayor)

As a part of the transition to the Western Emergency Service Area, the Borough
will take over the Ninilchik Fire Department, to be rebranded the Western
wnergency Service Area Fire Department, Ninilchik Station. This will occur upon
completion of the Purch e Agreement pursuant to Ordinance 2020-31.

Within the building is a 192 square foot office which has fraditionally been utilized
by Ninilchik Emergency Services (NES) for their operational and ambulance billing
needs. Biling generated prior to the Borough's assumption of services typically
takes up to a year to conclude.

NES has operated the fire station for a number of years and was responsible for
securing funding to have the building erected, for obtaining much of the
equipment in the building, and for much of the improvements to the fire
department throughout the years. Having a home base while they wrap up the
billing and reorganization of NES will be very important. The Borough has no
immediate use for the space.

A short term lease has been negotiated which would extend through August 31,

2022. Because the space is de-minimus and in recognition of the contributions by

NES to the Ninilchik community, the proposed lease rate is equal to the purchase
L1 J e fin

Borough code does not specifically address the leasing of building space.
Several of the requirements of KPB 17.10 for the leasing of land are not applicable
to the leasing of building space. While KPB 17.10.100(1) authorizes thisr jotiated
lease, the ordinance pr rides that other provisions of KPB 17.10 including land
classification, notice of .+ ;position, lease types, lease terms and conditions, and
general condifions are not required.
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Page -2-
January 21, 2021
To: Assembl
RE: 02021-_

Tt tached ordinance would authorize the mayor to lease the office space at
the Western Emergency Service Area Ninilchik Fire Station for a limited period of
time not subject to extension.

Your consideration is appreciated.
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Kenai Peninsul.. _orough
Office of it Borough Clerk

MEMORANDUM

TO: Brent Hibbert, Assembly President
Kenai Peninsula Borough Assembly Members

THRU: Johni Blankenship, Borough Clerk
FROM: Michele Turner, Deputy Borough (
DATE: February 16, 2021

RE: ~r~inance 2021-05: Authorizing the Negotiated Lease of Office Space
at the Western Emergency Service Area Fire Department, Ninilchik
Station (Mayor)

The Western Emergency Service Area (WESA) board addressed the ordinance.
P 1se amend the last Whereas clauses to read:

“WHEREAS, the Western Emergency Service Area Board at its regularly
scheduled meeting of February 10, 2021 recommended ~nproval
by unanimous consent.”

Thank you.

143



LEASE

This lease agreement (hereinafter the "Lease”), is made and entered into February

, 2021, by and between the Kenai Peninsula Borough, 144 N Binkley St, Soldotna,
AK 99669 (hereinafter referred to as “Lessor”) and Ninilchik Emergency Services, PO Box
39446, Ninilchik, Alaska 99639 (hereinafter referred to as “Lessee” or “NES").

1. Premises. Lessor, for and in consideration of the rents, covenants, and conditions
of this Lease does hereby lease to Lessee the following property hereinafter
referred to as the “Premises”:

One 12" x 16" Office space, totaling 192 square feet, more or less, more
particularly described as Room Number 103 at the Western Emergency
Services Fire Department, Ninilchik, Alaska (the “Facility”).

Lessee shall also have use of restrooms and parking spaces in the facility on
the terms and conditions described below in this agreement

2. Contract Documents. As authorized by KPB Ordinance 2021-___, this Lease is the
final and complete understanding of the parties. The following exhibits and
appendices are attached and are considered part of this Lease as well as anything
incorporated by reference or attached to those exhibits or appendices:

Appendix A: Lease Provisions Required by KPB 17.10
Exhibit 1: Building Layout identifying rooms and designated space

If in conflict, the Lease shall control.
If in conflict the order of precedence shall be: The Lease, Appendix A,
Exhibit 1.

3. Rent. In consideration of the Lease of the Premises by Lessor, Lessee covenants to
pay to the Lessor as Rent the sum of ten dollars ($10) for the duration of the lease
term. Rent is due and payable in advance upon execution of the Lease Agreement.

4. Term, Month-to-Month Extended Terms. The Lease Term is approximately
eighteen months commencing on February 17, 2021 and ending on August 31,
2022 and may not be extended without Assembly approval.

Kenai Peninsula Borough, Alaska Page 1 of 8
Lease Agreement: NES
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5. Utilities, Maintenance, and Repairs.

(a) Lessor Responsibilities. So long as the Lessee is in compliance with all Lease
terms, including timely payment of Rent due, the Lessor shall be responsible for
the following for the duration of the Lease:

Utilities. Gas, electric, water, septic.

Grounds Maintenance. Grounds maintenance.

Major Repairs. Any major structural repairs of a permanent nature
shall be performed by the Lessor.

(b) Lessee Responsibilities.

Phone/ Network. Phone and Network service is the responsibility of
the Lessee. Phone accounts, network servers, and internet
connections shall be established and paid for by Lessee at the option
of the Lessee. The Lessee is required to coordinate installation with
the Lessor. The Lessor reserves the right to request that the Lessee
must properly secure any wireless network provisions.

Janitorial Service and Refuse. Lessee is responsible for its own
janitorial or custodial services and required supplies directly related
to the space rented and used. Lessee is responsible for the timely
removal of its refuse from the premises.

Security. Lessee will be responsible for securing building upon entry
and exit. Only persons designated in writing by the Western
Emergency Services Area Fire Chief may be permitted to have a key
to the facility and only a maximum of four (4) keys may be released
to Lessee. Should Lessee lose any keys to the Facility itself, Lessee
shall be fully responsible to Lessor for the cost of re-keying all of the
locks to the Facility.

Minor maintenance and repairs. Lessee shall be responsible for minor
and routine maintenance of the premises and maintain the premises
in a good, neat and clean condition. Minor maintenance and repairs
are those that do not cause alterations to building systems or
structural components. For example, replacing accessible light bulbs

Kenai Peninsula Borough, Alaska Page 2 of 8

Lease Agreement: NES

145



with like kind, using household cleaners (except on wood floors),
rearranging furniture, and hanging items with non-structural
fasteners would be considered minor maintenance and repairs.

v.  Snow Removal. Lessor shall be responsible for snow removal.

vi.  Furnishings, equipment, and supplies. Lessee is responsible for its
own furnishing, equipment, and supplies. Furnishings supplied by
Lessor are on an “as available basis”.

6. Covenants of Lessee. Lessee hereby covenants and agrees:
A To pay rent: Lessee will pay the rent specified at the times and in the manner

set out in paragraph 3 above.

Not to assign. Lessee shall not assign, sublet or part with the possession of
all or any part of the leased premises without the prior written consent of
the Lessor.

To permit Lessor to enter. Lessor is granted free access to premises at all
times for inspection, maintenance, or repair.

To yield up premises. At the expiration or cancellation of this Lease, Lessee
will peaceably yield up to Lessor the premises, in good repair in all respects,
reasonable use and wear excepted.

Alterations. Lessee may not alter the premises without first obtaining prior
written approval of Lessor. Any approved fixtures installed by Lessee shall
become property of the Lessor unless otherwise agreed to in advance.

Acceptance of Premises. Lessee has examined and knows the condition of
the premises and accepts the same “as is,” subject to Lessor’s obligations
under this Lease.

Use of Premises. Lessee hereby covenants that the use of the Premises shall
be for NES use only and for no other purpose except by written mutual
agreement by Lessor.

7. Lessor’s Warranties. The Lessor covenants, guarantees and provides the following

express warranties:

Kenai Peninsula Borough, Alaska Page 3 of 8
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A. No existing restrictions interfere with the Lessee’s permitted and intended
use of the premises;

B. There is availability of adequate ingress and egress to the premises;

C. Lessor has sufficient interest in the property to grant Lessee this leasehold;

D. Lessor shall be responsible for maintaining the premises in good repair.

8. Default by Either Party. Should either Lessor or Lessee default in the performance
of the obligations of any covenants of this Lease and fail to fully remedy such
default within thirty days after written notice by the non-defaulting party, then the
Lease may be terminated by written notice to the defaulting party. Upon
termination of this Lease, no refund of any unearned advance rent paid by Lessee
shall occur.

0. Indemnification and Liability Insurance.

A. Indemnification and Insurance
The Lessee shall indemnify and hold harmless the Lessor from any and all
claims, liabilities, losses, damages, and charges, related to the use of the
facilities subject of this Lease. Lessee shall provide proof of Commercial
General Liability with minimum policy limits of $1,000,000 per incident;
Automobile Liability policy with minimum policy limits of $1,000,000 per
accident for bodily injury; and Worker’'s Compensation / Employer’s Liability
limits as required by law. The KPB is self-insured and will maintain insurance
on the land and facility and maintain insurance covering its employees as
required by law.
The policies described above shall remain in force for the life of the Lease
Agreement and must state that the coverage is primary and exclusive of any
insurance carried by the KPB. The coverage required by this agreement shall
list the KPB as additional insured. All policies and certificates of insurance
shall provide that a written notice of any cancellation or modification will be
delivered to Lessor at least 30 days prior to the effective date of such
cancellation or modification.

B. Proof of Insurance. At the time of executing this Lease, and at the time of
each renewal of insurance, Lessee shall deliver to the Lessor certificates of
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insurance meeting the above criteria. At its option, the Borough may request
copies of required policies and endorsements. Such copies shall be
provided within (10) TEN CALENDAR DAYS of the Borough's request.

10. Damage due to Causes beyond Control. Lessee and Lessor agree that if a cause
beyond control prevents occupation of the premises, no rent paid will be prorated
for the days Lessee is unable to occupy the premises. If the “cause beyond control”
lasts for more than 30 days, Lessee or Lessor shall have the right to terminate this
Lease upon 14 days' written notice given in the manner set out in Section 17 of this
Lease. The phrase “cause or causes beyond control,” as used in this section, means
any one or more of the following causes which are not attributable to the fault or
negligence of the Lessee or Lessor and which prevent performance of this Lease:
fire, explosions, floods, earthquakes, other acts of God, war, orders or law of duly
constituted public authorities, and other major uncontrollable and unavoidable
events, all of the foregoing which must actually prevent Lessee or Lessor from
performing the terms of this Lease. Events which are particular to either party,
including but not limited to financial difficulties, are not causes beyond the control
of either the Lessee or Lessor.

11.  Compliance with Laws. Lessee agrees to comply with all applicable federal, state,
borough and local laws and regulations.

12.  No Waiver. No assent, expressed or implied, by either party to any breach of
either party’s covenants shall be deemed to be a waiver of any succeeding breach
of the same covenants, nor shall any forbearance by a party to seek a remedy for
any breach be deemed a waiver by that party of its rights or remedies with respect
to such breach.

13.  Integration. This document contains the entire lease agreement of the parties
hereto. All negotiations, statements, representations, guarantees, warranties, and
assurances, whether oral or written, which are in any way related to the subject
matter of this Lease and the performance of either party hereto, are merged and
integrated into the terms of this document.

14.  Interpretation and Enforcement. This Lease has been drafted following
negotiations between the parties. It shall be construed according to the fair intent
of the language as a whole, not for or against any party. The interpretation and
enforcement of this Lease shall be governed by the laws of the State of Alaska. The
titles of sections in this agreement are not to be construed as limitations or
definitions but are for identification purposes only.

Kenai Peninsula Borough, Alaska Page 5 of 8
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15. Counterparts; Electronic Signature. This Lease may be executed in counterpart

and may be executed by way of facsimile or electronic signature in compliance
with AS 09.80, each of which when executed shall be considered an original and
all of which together shall constitute one agreement.

16.  Severability. If any section or clause of this Lease is held invalid by a court of
competent jurisdiction, or is otherwise invalid under the law, the remainder of this
Lease shall remain in full force and effect.

17.  Notice. Whenever notice is required hereunder, it shall be addressed as follows
until written notice of change of address is given to the other party:

LESSOR:

Kenai Peninsula Borough
Attn: Legal Department
144 N. Binkley St.
Soldotna, Alaska 99669

KENAI PENINSULA BOROUGH

Charlie Pierce
KPB Mayor
Date:

ATTEST:

Johni Blankenship, Borough Clerk

Kenai Peninsula Borough, Alaska
Lease Agreement: NES

LESSEE:

Ninilchik Emergency Services
Attn: President

PO Box 39446

Ninilchik, AK 99639

NINILCHIK EMERGENCY SERVICES

Katherine Covey
President
Date:

Catherine Laky
Secretary
Date:

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

Patty Burley, Deputy Borough Attorney

Page 6 of 8
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LESSEE NOTARY ACKNOWLEDGMENT

STATE OF ALASKA
) ss.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this ____ day of February 2021
by Katherine Covey, President of Ninilchik Emergency Services, for and on behalf of the
Nonprofit Corporation.

Notary Public in and for
My commission expires:

NOTARY ACKNOWLEDGMENT

STATE OF ALASKA )
) ss.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this ____ day of February 2021
by Catherine Laky, Secretary of Ninilchik Emergency Services, for and on behalf of the
Nonprofit Corporation.

Notary Public in and for
My commission expires:

Kenai Peninsula Borough, Alaska Page 7 of 8
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LESSOR NOTARY ACKNOWLEDGMENT

STATE OF ALASKA
) ss.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this ___ day of February 2021 by
Charlie Pierce, Mayor of the Kenai Peninsula Borough, an Alaska Municipal Corporation,
for and on behalf of the Corporation.

Notary Public in and for Alaska
My commission expires:

Kenai Peninsula Borough, Alaska Page 8 of 8
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APPENDIX A
LEASE PROVISIONS REQUIRED BY KPB 17.10

(1) Accounts Current. The Lessee shall not be delinquent in the payment of any tax, debt
or obligation owed to the KPB prior to execution of the Agreement.

(2) Assignment. Lease may assign the lands upon which he has an agreement only if
approved by the mayor or land management officer when applicable. Applications for assignment
shall be made in writing on a form provided by the land management division. The assignment
shall be approved if it is found that all interests of the borough are fully protected.

(3) Breach of Agreement. In the event of a default in the performance or observance of
any of the Agreement terms or conditions, and such default continues thirty days after written
notice of the default, the borough may cancel Agreement or take any legal action for damages or
recovery of the property. No improvements may be removed during the time which the contract
is in default.

(4) Cancellation. This Agreement may be cancelled at any time upon mutual written
agreement of the parties.

(5) Entry or Re-entry. In the event the Agreement is terminated, canceled or forfeited, or
in the event of abandonment of Leased Premises by Lessee during the Term, the KPB its agents,
or representatives, may immediately enter or re-enter and resume possession of the Leased
Premise. Entry or re-entry by KPB shall not be deemed an acceptance of surrender of the
Agreement.

(6) Fire Protection. The Lessee shall take all reasonable precautions to prevent, and take
all reasonable actions to suppress destructive and uncontrolled grass, brush, and forest fires on
the Property under Agreement, and comply with all laws, regulations and rules promulgated and
enforced by the protection agency responsible for forest protection within the area wherein the
Property is located.

(7) Hazardous Waste. The storage, handling and disposal of hazardous waste shall not be
allowed on the Leased Premises.

(8) Madification. The Agreement may not be modified orally or in any manner other than
by an agreement in writing signed by all parties or their respective successors in interest.

Appendix A Page 10f3
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(9) Notice. Any notice or demand, which under the terms of the Agreement or under any
statute must be given or made by the parties thereto, shall be in writing, and be given or made
by registered or certified mail, addressed to the other party at the address shown on the contract.
However, either party may designate in writing such other address to which such notice of
demand shall thereafter be so given, made or mailed. A notice given hereunder shall be deemed
received when deposited in a U.S. general or branch post office by the addressor.

(10) Notice of Default. Notice of the default will be in writing as provided in paragraph
10 above.

(11) Removal or Reversion of Improvements Upon Cancellation of Purchase Agreement or
Lease.

(@) Improvements on Leased Premises owned by Lessee shall, within thirty calendar
days after the termination of the agreement, be removed by him; provided, such removal will not
cause injury or damage to the land; and further provided, that the mayor or land management
officer when applicable may extend the time for removing such improvements in cases where
hardship is proven. The Lessee may, with the consent of the mayor or land management officer
when applicable, dispose of its improvements to the Sublessee or Assignee, if applicable.

(b) If any improvements and/or chattels having an appraised value in excess of ten
thousand dollars, as determined by a qualified appraiser, are not removed within the time allowed,
such improvements and/or chattels shall, upon due notice to the Lessee be sold at public sale
under the direction of the mayor and in accordance with the provisions of KPB Chapter 5. The
proceeds of the sale shall inure to the former Lessee who placed such improvements and/or
chattels on the lands, or his successors in interest, after paying to the borough all moneys due
and owing and expenses incurred in making such a sale. In case there are no other bidders at any
such sale, the mayor is authorized to bid, in the name of the borough, on such improvements
and/or chattels. The bid money shall be taken from the fund to which said lands belong, and the
fund shall receive all moneys or other value subsequently derived from the sale of leasing of such
improvements and/or chattels. The borough shall acquire all the rights, both legal and equitable,
that any other purchaser could acquire by reason of the purchase.

(c) If any improvements and/or chattels having an appraised value of ten thousand
dollars or less, as determined by the mayor, are not removed within the time allowed, such
improvements and/or chattels shall revert and absolute title shall vest in the borough. Upon
request, the Lessee shall convey said improvements and/or chattels by appropriate instrument to
the KPB.

(12) Rental for Improvements or Chattels not Removed. Any improvements and/or
chattels belonging to the Lessee or placed on the Property and remaining upon the premises after
the termination of the contract shall entitle the KPB to charge a reasonable rent therefor.
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(13) Re-rent. In the event that the Agreement should be terminated, canceled, forfeited
or abandoned, the KPB may offer said lands for lease or other appropriate disposal pursuant to
the provisions of this chapter or other applicable regulations.

(14) Responsibility for Location. It shall be the responsibility of the Lessee to properly
locate improvements on the Leased Premises.

(15) Rights of Mortgage or Lienholder. In the event of cancellation or forfeiture the
Agreement for cause, the holder of a properly recorded mortgage, conditional assignment, or
collateral assignment will have the option to acquire the lease for the unexpired term thereof,
subject to the same terms and conditions as in the Agreement. Any party acquiring the lease
agreement must meet the same requirements as the Lessee.

(16) Sanitation. The Lessee shall comply with all regulations or ordinances which a proper
public authority in its discretion shall promulgate for the promotion of sanitation. The Leased
Premises under the Agreement shall be kept in a clean and sanitary condition and every effort
shall be made to prevent any pollution of the waters and lands.

(17) Shore Land Public Access Easement. As established by AS 38.05, borough lands sold
or leased may be subject to a minimum 50-foot public access easement landward from the
ordinary high water mark or mean high water mark.

(18) Subleasing. No lessee may sublease lands or any part thereof without written
permission of the mayor or land management officer when applicable. A sublease shall be in
writing and subject to the terms and conditions of the original lease.

(19) Violation. Violation of any provision KPB 17.10 or of the terms of the Agreement of
may expose the Lessee to appropriate legal action including forfeiture of purchase interest,
termination, or cancellation of its interest in accordance with state law.

(20) Written Waiver. The receipt of payment by the borough, regardless of knowledge of
any breach of the purchase agreement by the purchaser, lessee or permittee, or of any default on
the part of the purchaser, lessee or permittee in observance or performance of any of the
conditions or covenants of the agreement, shall not be deemed to be a waiver of any provision of
the agreement. Failure of the borough to enforce any covenant or provision therein contained
shall not discharge or invalidate such covenants or provision or affect the right of the borough to
enforce the same in the event of any subsequent breach or default. The receipt by the borough
of any payment of any other sum of money after notice of termination or after the termination of
the agreement for any reason, shall not reinstate, continue or extend the agreement, nor shall it
destroy or in any manner impair the efficacy of any such notice of termination unless the sole
reason for the notice was nonpayment of money due and payment fully satisfies the breach.

Appendix A Page 3 of 3

154



155

” £

oLy NV1d ONITI30 G3.037438%

avoug g i — _ l@

W6 ORNEY QLTI
OnIL o8NS

vy

cZiL weow

AHE ‘eewys Hie

S8 xxeg

£10¢ 'g 1SNONV weg

HOYOd AMLII
=
=z
m ;
—{2Z)
3
z @A |
Z =&m _
E % |
f 33 |
F Omg 1l
> a@
Y 20 “ .
> %¢ |
H all
1|
M |
2] ]
(7] = - e O
L S By [ (=]
. = ]
g EN al D) (8) (V)
8

solpnisubiisep

2 ]

£ROG'EBT 206 X
488 3N

i
g W O

aN3ao3a1

WUERSETE @I0IH Lk
11265 YHSYY ‘YN




Introduced by: Mayor

Date: 02/16/21
Action: Adopted as Amended
Vote: 9 Yes, 0 No, 0 Absent

KENAI PENINSULA BOROUGH
RESOLUTION 2021-010

A RESOLUTION APPROVING ADDITIONAL POSITIONS IN THE CENTRAL
EMERGENCY, NIKISKI FIRE, KACHEMAK EMERGENCY AND WESTERN
EMERGENCY SERVICE AREAS USING EXISTING AVAILABLE FY21 FUNDS

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Central Emergency Services, Nikiski Fire Service Area, and Kachemak Emergency
Service Area have experienced an increase to their call volume and require
additional assistance to meet the emergency response needs necessary to effectively
support the residents of their respective service areas; and

Western Emergency Service Area is scheduled to be established effective February
22,2021, and has an immediate need to increase personnel to establish a workforce
adequate to meet the emergency response needs for the residents of the Western
Emergency Service Area; and

at its meeting held on January 21, 2021, the Central Emergency Services Board
recommended approval to increase the number of personnel assigned to the CES
Fire Department to include three additional Fire Fighters and one Senior Captain
for FY2022 and unanimously recommended to add the additional personnel in
FY2021 using funds saved as a result of CARES, or through other available
funding; and

the Nikiski Emergency Service Area Board met on January 13, 2021, and
recommended approval of this resolution increasing the number of personnel
assigned to the Nikiski Fire Service Area Fire Department to include three
additional Fire Fighters and one additional Assistant Chief for Training for FY2022
and unanimously recommended to add the additional personnel in FY2021 using
funds saved as a result of CARES, or other available funding; and

the Kachemak Emergency Service Area Board met on January 11, 2021 and
recommended approval by unanimous consent of this resolution increasing the
number of personnel assigned to the Kachemak Fire Service Area Fire Department
to include two additional Fire Technicians for FY2022 and unanimously
recommended to add the additional personnel in FY2021 using funds saved as a
result of CARES, or other available funding; and

Kenai Peninsula Borough, Alaska Resolution 2021-010
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WHEREAS, the Western Emergency Service Area Board requested and unanimously approved
this resolution on February 10, 2021, to increase the number of personnel assigned
to the Western Emergency Service Area to include four additional Fire Fighters and
one Assistant Chief for FY2021 and FY2022; and

WHEREAS, Central Emergency Service has $1,234,879 funds available in the FY2021
operating budget due to the availability and use of CARES Relief funds and the
anticipated expense for additional personnel would be $179,204; and

WHEREAS, Nikiski Fire Service has $511,849 funds available in the FY2021 operating budget
due to the availability and use of CARES Relief funds and the anticipated expense
for additional personnel would be $185,257; and

WHEREAS, Kachemak Emergency Service has $72,547 funds available in the FY2021
operating budget due to the availability and use of CARES Relief funds and the
anticipated expense for additional personnel would be $69,245; and

WHEREAS, Western Emergency Service has $86,384 funds available in the FY2021 operating
budget due to the availability and use of CARES Relief funds and through
Ordinance 2020-19-18 $111,778 is being appropriated from Western Emergency
Service Area fund balance to support the anticipated expense for additional
personnel of $198,162; and

WHEREAS, KPB 3.04.100 and .115 require assembly approval of all classified and
administrative positions either through the approved annual budget or by
resolution, and approving them by resolution will enable the administration to fill
these positions before the annual budget is approved; and

WHEREAS, each of the respective service area boards request immediate implementation of the
increase of personnel using currently available FY2021 funds;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. As requested by the Central Emergency Service Board, the Kenai Peninsula
Borough Assembly approves three additional Firefighter positions and one
additional Senior Captain position temporarily for FY2021, and authorizes the use
of $179,204 in available FY2021 funds to support this increase of personnel for the
remainder of FY2021 and furthermore agrees to assess continuation of these
positions for FY2022 to be presented by the Mayor as a part of the FY2022 budget.

Resolution 2021-010 Kenai Peninsula Borough, Alaska
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SECTION 2.

SECTION 3.

SECTION 4.

As requested by the Nikiski Emergency Service Area Board, the Kenai Peninsula
Borough Assembly approves two additional Firefighter positions temporarily for
FY2021, and authorizes the use of $92,629 in available FY2021 funds to support
an increase of personnel for the remainder of FY2021 and furthermore agrees to
assess continuation of these positions and an additional firefighter position and
assistant chief for training position for FY2022 to be presented by the Mayor as a
part of the FY2022 budget.

As requested by the Kachemak Emergency Service Area Board, the Kenai
Peninsula Borough Assembly approves two additional Firefighter technicians,
temporarily for FY2021, and authorizes the use of $69,245 in available FY2021
funds to support an increase of personnel for the remainder of FY2021 and
furthermore agrees to assess continuation of these positions for FY2022 to be
presented by the Mayor as a part of the FY2022 budget.

As requested by the Western Emergency Service Area Board and the transition plan
for the expanded service area the Kenai Peninsula Borough Assembly approves
four additional Firefighter positions and one additional Assistant Chief for FY2021,
and authorizes the use of $198,162 in available FY2021 funds to support an
increase of personnel for the remainder of FY2021.

SECTION 5. That this resolution shall take effect immediately upon its adoption.

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 16TH
DAY OF FEBRUARY, 2021.

.

Brent Hibbert, Assembly President

ATTEST: . ;
Wiy,
aw ty,
e g o * -,
STy “QZ
- : 5 S5 & E
Johni Blankenship, MMC, Borough Cletrk =¥ RS

Yes: Bjorkman, Carpenter, Chesley, Cox, Derkevorkian, Dunne, Elam, Johnson, Hibbert
No: None
Absent: None
Kenai Peninsula Borough, Alaska Resolution 2021-010
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DocuSign Envelope ID: 8BAD17BF-C816-443B-9122-AF2E17CF19A2

Kenai Peninsula Borough
Human Resources

MEMORANDUM
TO: Brent Hibbert, Assembly President
Members, Kenai Peninsula Borough Assembly
THRU: Charlie Pierce, Mayoil JCE
FROM: Kim Saner, Human Resources Direc {QS

Brandi Harbaugh, Finance Directo B
DATE: February 16, 2021

SUBJECT: Amendment to Resolution 2021-010, Approving Additional Positions
in the Central Emergency, Nikiski Fire, Kochemak Emergency and
Western Emergency Service Areas Using Existing Available FY21 Funds
(Mayor)

The Nikiski Fire Service Area Board met on January 13, 2021, and recommended
approval of Resolution 2021-010 to increase the number of personnel assigned to
the Nikiski Fire Service Area Fire Department. This would include three additional
Fire Fighters and one additional Assistant Chief for Training for FY2022. The board
also unanimously recommended adding the additional personnel in FY2021 using
funds saved as a result of CARES.

However, on February 10, 2021, the Nikiski Fire Service Area Board met and upon
reconsideration voted down its recommendation to add the new personnel in
FY2021 and instead my majority vote recommended adding the personnel in
FY2022.

Therefore, the administration requests that Resolution 2021-010 be amended to
remove Nikiski Fire Service Area’s original request to increase the number of
personnel assigned to the Nikiski Fire Service Area Fire Department.

» Amend the fitle as follows:

A Resolution Approving Additional Positions in the Central Emergency,
[Nikiski Fire,] Kochemak Emergency and Western Emergency Service Areas
Using Existing Available FY21 Funds

» Delete the fourth whereas clause in its entirety

» Delete the eighth whereas clause in its entirety

> Delete the second section in its entirety and renumber the remaining
sections.
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Kenai F 1insula Borough

MEMORANDUM
TO: Brent Hibbert, Assembly President
Members, Kenai Peninsula Borough Assembly
FROM: Willy Dunne, Assembly Member
DATE: February 16, 2021

SUBJECT: Amendment to Resolution 2021-010, Approving Additional Positions
in the Central Emergency, Nikiski Fire, Kachemak Emergency and
Western Emergency Service Areas Using Existing Available FY21 Funds
(Mayor)

Resolution 2021-010 asks the Asse...oly to approve 15 new Borough employee
positions at an annual cost of over $2 million, while doing so outside of the normal
budget process.

Growing government by adding $2 million per year of additional personnel
expense should happen, if at all, only with public hearings and thorough
deliberation which is best accomplished through the Assembly's normal budget
process. Resolution 2021-010, as proposed, does not provide context of Borough-
wide budget impacts and additional tax burdens on property owners. For
example, the KESA service area board is currently discussing whether to approve
an FY22 budget that includes a 35% increase in personnel costs with a
concomitant 19% increase in mill rate to property owners if those additional
employees are added.

This amendment, if adopted, would allow the WESA to hire 5 new positions
immediately. This need has been thoroughly discussed, planned and approved
by the Assembly and local voters with the expansion of the former Anchor Point
Fire and Emergency Medical Service Area. The proposed increase in Borough
employees in Central, Nikiski and Kachemak Emergency Serve Areas could then
be discussed and potentially adopted as part of the normal budget process over
tt v aths.

2 r  nent would, in ef” :f, remove all refe 1¢  to service ¢ oftt
o} Western Emergency ! vice Areq, with the intentiontoar > 2r
posifions in WT5A.
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Page ~
February 16, 7121
RE: Resolution 2021-010

Amend Resolution 2021-010 as follows:

Amend the title to read, YA Resolution Approving Additional Positions in the
[C™NTRAL EMTRGENCY, NIKISKI FIRE, KACHEMAK EMERGENCY AND] Western
Emergency Service Area([S] Using Existing Available FY21 Funds”

Delete Whereasclau 3 1,3,4,5,7,8 and 9.

Amend the final Whereas clause to read, “WHEREAS, [EACH OF] the [RESPECTIVE]
A service area board[S] requests immediate implementation of the increase
of personnel using currently availab  FY 2021 funds;”

Delete Sections 1, 2 and 3 and renumber Sections 4 and 5to “1”" and “2".

I would appreciate your support of this amendment.
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Kenai Peninsula Borough
Office of the Borough Clerk

TO:

THRU:
FROM:
DATE:
RE:

MEMORANDUM
Brent Hibbert, Assembly President
Kenai Peninsula Borough Assembly Members
Johni Blankenship, Borough Clerk
Michele Turner, Deputy Borough
February 16, 2021

Resolution 2021-010: Approving Additional Positions in the Central

Emergency, Nikiski Fire, Kachemak Emergency and Western
Emergency Service Areas Using Existing Available FY21 Funds (Mayor)

The Western wmergency Service Area (WESA) board addressed the resolution.
Please amend the sixth Whereas clauses to read:

“WHEREAS, the Western Emergency Service Area Board requested and

unanimously approved this resolution on February 10, 2021, to
increase the number of personnel assigned to the Western
Emergency Service Area to include four additional fire fighters and
one assistant chief for FY2021 and FY2022; and”

Thank you.
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Introduced by: Mayor

Date: 02/16/21
Action: Adopted as Amended
Vote: 9 Yes, 0 No, 0 Absent

KENAI PENINSULA BOROUGH
RESOLUTION 2021-011

A RESOLUTION ACCEPTING EMERGENCY RESPONSE TRAINING MANIKIN
EQUIPMENT FROM THE SOUTHERN REGION EMERGENCY MEDICAL
SERVICES COUNCIL, INC. ON BEHALF OF NIKISKI FIRE SERVICE AREA

WHEREAS, the Southern Region Emergency Medical Services Council, Inc. (“Southern
Region”) awarded an equipment grant in the amount of $13,485 to the Nikiski Fire
Service Area (“Service Area”) to purchase a training manikin; and

WHEREAS, Southern Region will purchase the manikin using state funding sources to pay
$12,136.50; and

WHEREAS, the Service Area will provide $1,348.50 local matching funds, which are currently
available in the approved FY21 Service Area’s operating budget; and

WHEREAS, at its regularly scheduled meeting held on February 10, 2021, the Service Area
board recommended approval of this resolution; and

WHEREAS, itis in the best interest of the borough and the service area to accept the equipment
grant;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That the Mayor is authorized to accept the emergency response equipment valued
at $13,485 from the Southern Region Emergency Medical Services Council, Inc.,
on behalf of the Nikiski Fire Service Area.

SECTION 2. That matching funds in the amount of $1,348.50 are available from account no.
206.51110.00000.48515.

SECTION 3. This resolution shall become effective immediately upon adoption.

Kenai Peninsula Borough, Alaska Resolution 2021-011
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ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 16TH
DAY OF FEBRUARY, 2021.

Brent Hibbert, Assembly President

ATTEST: . .
Wil
aw ny,
> SeeWg 2,
‘2 -~ Q.- ) <
W‘—M’-“«—— S "0 Z
Jonni Blankenship, MMC, Borough Clerk S¥i 1Rs
%, e
Yy, 1968 (W
T
Yes: Bjorkman, Carpenter, Chesley, Cox, Derkevorkian, Dunne, Elam, Johnson, Hibbert
No: None
Absent: None
Resolution 2021-011 Kenai Peninsula Borough, Alaska
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DocuSign Envelope ID: AABBO9D9-FDAB-4958-9431-3114CC978159

Kenai Peninsula " orough
>mmunity ® Fiscal . . djects

MEMORANDUM

TO: Brent Hibbert, Assembly President
Members, Kenai Peninsula Borough Assembly

THRU: Charlie Pierce, Mayor JCE
Brandi Harbaugh, Finance Direcaor bk
Bryan Crisp, Nikiski Fire Chief N7

FROM: B da Ahlberg, Community & Fiscal Projects Manager Bl
DATE: February 4, 2021

RE: Resolution 2021- _Accepting Emergency Response Training Manikin
Equipment from the Southern Region Emergency Medical Services
Council, Inc. nn Behalf of Nikiski Fire Service Area (Mayor)

Southern Region Emergency Medical Services Councll, Inc. (“Southern Region”)
is a nonprofit corporation that serves as aresource center for emergency medical
response agencies located in low to moderate income, rural communities. Nikiski
Fire Service Area (NFSA) submitted a "Code Blue Phase 20" revised application to
purchase a fraining manikin. The revised application updated the original request
for a Lucas Chest Compression unit because the service area purchased this unit
prior to grant notification.

Southern Region approved NFSA's revised application for the equipment grant
and will purchase the equipment on behalf of NFSA. NFSA is required to provide
a local match of $1,348.50. Funds are available in the service area’s approved
FY21 budget to meet the match requirement. This resolution is scheduled to go
before the NFSA board on February 10, 2021. The recommendations of the board
will be submitted to the assembly prior to the February 16" assembly meeting.

: ; : FINANCE DEPARTMENT
Ch'e.f Crisp will ovenee grant FUNDS/ACCOUNT VERIFIED
requirements for equipment inventory

and maintenance.

Acct. No. 206.51110.00000.48515

it

By: - Date: 2/2/2021

167



SOUTHERN REGION

. EMS COUNCIL INC.

1010 W Northern Lights Blvd, Anchorage, AK 99503

(907) 562-6449 FAX: (907) 562-9893 www.Sremsc.org

=)

January 22, 2021

Brian Crisp, Chief
Nikiski Fire Department
PO Box 8508

Nikiski, AK 99635

RE: Code Blue Phase 20

Dear Chief:

Your agency withdrew their original request for a Lucas Chest Compression that was approved from the Code
Blue Phase 20 requests. In its place you requested to purchase an iSimulate Training Manikin. The request to
replace this item with an iSimulate Training Manikin was approved by the Statewide Code Blue Steering
Committee. '

Below is the allocation of funding for your item:

Item Status Local Match STATE UNMET _ Total
iSimulate Training Manikin Approved $1,348.50  $12,136.50 $13,485.00

Please update your records with our new address if you have not already done so.

Thank you for all you do for EMS in Alaska. At Southern Region, we are working hard to support you in every
way that we can.

Sincerely,

Michael M. Forcier, CEO

CC: Ryon Turley, Subarea Coordinator
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Introduced by: Mayor

Date: 02/16/21
Action: Adopted as Amended
Vote: 9 Yes, 0 No, 0 Absent

KENAI PENINSULA BOROUGH
RESOLUTION 2021-016

A RESOLUTION AUTHORIZING THE KENAI PENINSULA BOROUGH MAYOR TO
ENTER INTO A BOND REIMBURSEMENT AGREEMENT WITH THE STATE OF
ALASKA DEPARTMENT OF EDUCATION AND EARLY DEVELOPMENT FOR
ADDITIONAL PROJECTS IN THE BOND REIMBURSEMENT PROGRAM FOR
BONDS SOLD IN 2014

WHEREAS, the assembly included Proposition No. 2 for the school projects on the ballot which
passed by the majority of voters during the October 1, 2013 election; and

WHEREAS, the school roofs identified in the Project Agreement are now complete or are in the
warranty period; and

WHEREAS, the assembly authorized the mayor to enter into a bond reimbursement agreement with
the State of Alaska Department of Education and Early Development (“DEED”) for
the approval of the Redoubt Elementary Roof project in 2019; and

WHEREAS, the DEED approved and the Redoubt Elementary Roof in the Project Agreement is
now complete and is in the warranty period; and

WHEREAS, upon completion of the projects, any unexpended bond proceeds, including interest
income generated through investment of the bond funds, may be used to fund any
other educational capital improvement projects chosen by the borough and approved
by DEED; and

WHEREAS, the Kenai Peninsula Borough School District’s FY2020 six-year plan includes the
Homer High School Roof Replacement Project Phase I (“Project”); and

WHEREAS, this Project is eligible under the Debt Funding Categories per AS 14.11.100 (j)(4) of
the Bond Reimbursement program;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. The mayor is authorized to enter into a Bond Reimbursement Agreement with DEED
for the Homer High School Roof Replacement Project Phase | project.

Kenai Peninsula Borough, Alaska Resolution 2021-016
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SECTION 2. Approval of the Kenai Peninsula Borough Assembly is required to authorize and
execute subsequent Project Agreements and subsequent amendments to said
agreement to provide for adjustments to the project within the scope of services,
based on the needs of the project. The Mayor is authorized to negotiate, execute and
submit any and all documents required for continued participation in the Bond

Reimbursement Program including managing projects authorized by DEED as part
of the Bond Reimbursement Program.

SECTION 3. That this resolution takes effect immediately upon its adoption.

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 16TH
DAY OF FEBRUARY, 2021.

Brent Hibbert, Assembly President

ATTEST: ‘ ;
Wiy,
aw y,
3 S aWNSUL, 77,
ﬁ—y@; ey W §§Q?:-"""""--‘.9°-9/’4
e 0z
= e =
: . = aj: nikge o
Joni Blankenship, MMC, Borough Clerk = EE
%, e S
{’// 1964 \\\\\
4 \
Dty
Yes:

Bjorkman, Carpenter, Chesley, Cox, Derkevorkian, Dunne, Elam, Johnson, Hibbert
No: None

Absent: None

Resolution 2021-016 Kenai Peninsula Borough, Alaska
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1Envelo  D: 647E8384-1D19-4DF6-A886-8C68E599D088

Foje-2-
February 4, 2021
Re: R2021-.

application to DEED for the approval of Homer High School Roof Phase | Project.

Ttk ai Peninsula Borough School District’s six-year plan (Ranking) for projects
eligible « iJer the debt funding categories per AS 14.11.100(j)(4) of the Bond
Reimbursement Program shows that Homer High School (#3) is the next facility in
the borough requiring roof replacement. Remaining funds are inadequate to
address the entire roof at Homer High School but available funds are adequate
tocomple  Phasel of - :roof replacement at Homer High School.
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P¢

3-2-

February 16, .J21
Re: Amendment to R2021-016

Y¢

DEV ..OPMENT FOR [FHE-ARPROVAL-OF] ADDITIONAL PROJECTS IN THE BOND
F MBUR! v + PROGRAM FOR BONDS SOLD IN 2014

Amend the third whereas clause, as follows:

WHEREAS, the assembly authorized the mayor to [submit] enter into a bond
reimbursement application ~~r~~mnn t [te] ¥ the State of
Alaska Department of Education and Early Development
(“DF™D") for the approval of the Redoubt Elementary Roof
project in 2019; and

Amer " the seventh whereas clause as follows:

WHEREAS, this Project is eligible under the Debt Funding Categories per AS
14.11.100 (j)(4) of tt Bond k' mbursement program; end

Delete the eighth whereas clause in its entirety.
Amend Section 1, as follows:
SECTION 1. The mayor is authorized to [st {] enter_into a Bond

Reimbursement [Applicationto-the] * ~---—ent with DEED for the [approveal
ofthe] Hon High School Roof Replacement Prc¢ =t Phase | project.

r consideration of the requested amendments is appreciated.
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Introduced by: Mayor

Date: 02/16/21
Action: 02/16/21
Vote: Adopted

KENAI PENINSULA BOROUGH
RESOLUTION 2021-012

A RESOLUTION APPROVING MUTUAL AID AND AUTOMATIC AID
AGREEMENTS AND OPERATIONAL PLANS BETWEEN WESTERN EMERGENCY
SERVICE AREA AND CENTRAL EMERGENCY SERVICE AREA FOR FIRE AND

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

EMERGENCY RESPONSE SERVICES

mutual aid agreements and their operation plans provide for additional resources to
residents of the Kenai Peninsula Borough in the form of fire and medical personnel
when required; and,

automatic aid agreements and their operational plans provide for additional
resources to residents of the Kenai Peninsula Borough in the form of emergency
services and fire and medical personnel when required; and

mutual aid and automatic aid agreements and operational plans are common in the
fire and emergency medical service professions; and

Alaska Statute 18.70.150 provides that: “A city, other incorporated entity, and other
fire protection groups may organize a mutual-aid program by adopting an ordinance
or resolution authorizing and permitting their fire department, fire company,
emergency relief squad, fire police squad, or fire patrol to go to the aid of another
city, incorporated entity, or fire protection group, or territory outside of it;”” and

the Alaska Administrative Code authorizes state certified emergency medical
service providers to enter into mutual aid agreements with other such providers in
accordance with a municipal ordinance or resolution; and

the mutual aid and automatic aid agreements and operational plans reflect the new
service area created by the voters at the October, 2020 election and clarifies the
terms of mutual aid and automatic aid between WESA and CES; and

all associated costs are borne by each responding agency, and in this manner, costs
for manpower, materials, supplies and equipment are exchanged between the
agencies, ultimately resulting in service area funds being expended for the benefit
of the service area; and

Kenai Peninsula Borough, Alaska Resolution 2021-012
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WHEREAS,

WHEREAS,

WHEREAS,

in recent years the operational plans have been considered as matters within the
expertise of the agencies providing the mutual aid and automatic aid and, therefore,
future amendments to the operational plans have been left to the discretion of the
agencies; and

at its meeting on December 9, 2020, the Western Emergency Service Area Board
unanimously recommended approval; and

at its meeting of January 21, 2021, the Central Emergency Service Area Board
unanimously recommended approval;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

SECTION 3.

That the mutual aid and automatic aid agreements between WESA and CES are in
the best interest of the service areas and are hereby approved. The mayor is
authorized to execute a mutual aid and automatic aid agreement substantially in the
form of the attached agreements.

That the operational plans substantially in the form of the attached plans are hereby
approved and the WESA and CES service area boards and chiefs are hereby
authorized to approve amendments to the operational plans with the mayor’s
approval without further review by the assembly so long as any such amendments
do not conflict with the mutual aid or automatic aid agreement.

That this resolution takes effect immediately upon its adoption.

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 16TH
DAY OF FEBRUARY, 2021.

ATTEST:

/

Brent Hibbert, Assembly President

. .
........

Resolution 2021-012 Kenai Peninsula Borough, Alaska
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Yes: Bjorkman, Carpenter, Chesley, Cox, Derkevorkian, Dunne, Elam, Johnson, Hibbert

No: None
Absent: None
Kenai Peninsula Borough, Alaska Resolution 2021-012
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(Exhibit A) WESA & CES Mutual Aid Operational Plan | 2021

OPERATIONAL PLAN (Exhibit A)
MUTUAL AID AGREEMENT

BETWEEN THE WESTERN EMERGENCY SERVICE AREA AND THE CENTRAL
EMERGENCY SERVICE AREA

This Operational Plan (Plan) between Kenai Peninsula Borough on behalf of the Western
Emergency Service Area (WESA) and the Central Emergency Service Area (CES) is for
mutual aid response (the “Plan”) and the temporary exchange of emergency services
equipment and personnel.

The purpose of this Plan is to outline the procedures for carrying out a mutual aid
response between WESA and CES. This Plan is a guide for day-to-day operations, and
may be revised, amended or altered by written consent of the parties, with concurrence
by the KPB Mayor. Major revisions require concurrence by the KPB Assembly. In addition,
this Plan may be terminated by either party upon termination of the Mutual Aid
Agreement.

I AMOUNT AND TYPE OF ASSISTANCE
a. Forfire responses, WESA will provide a tanker/engine company with a minimum

crew of four (4) for response to an incident scene, or as requested by the CES
On-Scene Incident Commander (OIC). The CES OIC retains the option to direct
the responding department to any other location as needed within the CES
jurisdiction.

b. A WESA medic unit may be requested within the CES jurisdiction. The response
will be at least a BLS unit with a minimum of two (2) personnel. Upon dispatch,
the CES OIC may alter the manning level of apparatus to best suit the needs of
call.

c. For fire responses, CES will provide a tanker/engine company with a minimum
crew of four (4) for response to an incident scene, or as requested by the WESA
OIC. The WESA OIC retains the option to direct the responding department to
any other location as needed within the WESA jurisdiction.
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V.

d.

A CES medic unit may be requested within the WESA jurisdiction. The response
will be at least a BLS unit with a minimum of two (2) personnel. Upon dispatch,
the WESA OIC may alter the manning level of apparatus to best suit the needs
of call.

Upon dispatch, the responding department will respond to the location
provided by requesting department’s OIC unless directed to respond to a
different location.

Cancellation may occur per the requesting department’s OIC as with small,
uncomplicated incidents that may be false alarms, out on arrival, out
immediately after arrival, no injuries, etc.

TRAINING
Joint training exercises shall be carried out at least annually under the direction of

the Fire Chiefs or their Operations or Training Officers. Classroom instruction

should be available upon request by each department, and should include ICS and

unified command exercises.

COMMUNICATIONS

a.

RADIO - Dispatch will tone out the Mutual Aid request as instructed by the
requesting department’s OIC. Mutual Aid will occur as directed by either
department for any incident it may be needed. The responding department,
after notifying dispatch that they are en route, will switch to the requesting
department’s dispatch channel and advise the OIC they are en route.

The responding department will communicate with the OIC unless advised
otherwise.

Radio traffic will be kept to a minimum.

. Clear text will be used at all times.

INCIDENT REPORTING

Each department shall be responsible for reporting the incident in accordance with

their department policy and procedures, including Borough policy and procedures.
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V. REVISIONS
The Annual Operations Plan shall be cooperatively developed, reviewed regularly
and shall become part of the Mutual Aid Agreement.

WESTERN EMERGENCY SERVICE CENTRAL EMERGENCY SERVICES
AREA (WESA) (CES)

Jon Marsh, Fire Chief Roy Browning, Fire Chief

Date: Date:

WESTERN EMERGENCY SERVICE CENTRAL EMERGENCY SERVICES
AREA BOARD AREA BOARD

Dawson Slaughter, Chair Ryan Kapp, Chair

Date: Date:

KENAI PENINSULA BOROUGH

Charlie Pierce, Mayor

Date:

ATTEST: APPROVED as to Form and Legal
Sufficiency

Johni Blankenship, MMC, Borough Clerk Patty Burley, Deputy Borough Attorney
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WESA & CES Mutual Aid Agreement | 2021

MUTUAL AID AGREEMENT

BETWEEN THE WESTERN EMERGENCY SERVICE AREA AND THE CENTRAL
EMERGENCY SERVICE AREA

THIS AGREEMENT is made and entered into this_____dayof ____, 2021, by and between
KENAI PENINSULA BOROUGH on behalf of the WESTERN EMERGENCY SERVICE AREA
(WESA) and the CENTRAL EMERGENCY SERVICE AREA (CES) for the provision of fire and
emergency services as follows:

1. Mutual Aid Requests.

a. Mutual aid in the form of personnel, equipment, facilities or materials, may be
requested by either fire department for the purpose of assisting in fighting fires
or responding to other emergency incidents.

b. Requests for mutual aid may include direct responses to the incident(s), cover
assignments, or any other form of temporary assistance needed.

c. Requests for mutual aid shall include as much detail as circumstance and time
allow.

2. Response to Mutual Aid Request.

a. The senior officer on duty at the requested department shall determine whether
to respond in whole or in part, or whether to deny the request based on a
determination of what level of response can be provided without unreasonably
limiting the requested department's ability to meet its responsibility within its
own jurisdictional area.

b. The senior officer at the requested department shall promptly notify the
requesting department of the level of response, if any, the requested
department will provide or its inability to provide a response.

c. When a request cannot be met, the denying departments should follow-up the
verbal communication by documenting, in writing, why the request could not
be met.

3. Emergencies - Information Provided.
a. Upon dispatch, the requesting department shall, at a minimum:
i. Give concise directions as to the location of the emergency and/or to
the location at which the requested department's equipment/personnel
will be staged;
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ii. Describe the type of emergency, and provide a description of the
planned utilization of the requested department's resources; and

iii. Provide communications channels for command functions as well as any
tactical channels.

4. Command Authority.

a.

Upon arrival of the requested department's resources at the incident scene,
staging area or cover assignment location, all personnel, equipment, and
materials shall remain under the command of the requested department's
senior responding personnel.

The requested department's senior responding personnel shall report to and
operate under the direction of the requesting department's Incident Command
("1C").

In no case shall any equipment be loaned for use to personnel who have not
been trained in its use.

5. Responsibility for Costs & Liability.

a.

Each party desires to provide to the other a reasonable, professional and
reciprocal exchange of fire response services on a day to day basis at no
additional cost.

Each party shall bear its own costs for responding to a mutual aid request.
Each responding department shall be responsible for its own liabilities incurred
traveling to the scene, at the scene and returning to the station of origin.

In rendering emergency services, each department will bear the responsibility
for its own acts and any liability incurred by such acts.

6. Mutual Aid Withdrawal or Assignment Turn Down - Circumstances.

a.

After arrival at the incident, staging area or location of cover assignment, if it
becomes necessary to withdraw a portion or all of such requested personnel,
equipment or materials in order to meet an emergency situation in the
jurisdictional area served by the requested department, such withdrawal may
be initiated at the sole discretion of the requested department's senior
personnel at the scene.

Turn down of an assignment may be made at the scene of an incident at the
sole discretion of the requested department's senior personnel, if she/he
determines that the requested personnel, equipment, or materials are being
exposed to unnecessary or unreasonable danger, or if the requested
department's personnel do not have the training or resources to accomplish
the requested assignment.
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c. The requested department's senior personnel shall coordinate a withdrawal or
assignment turn down with the requesting department's IC in a manner that
best mitigates consequences of a withdrawal or turn down of assignment to
avoid endangering personnel and property of either department.

7. Withdrawal from Agreement.
This Agreement shall continue until the Mutual Aid Agreement is terminated.

8. Training.
Joint training exercises shall be carried out at least annually under the direction of
the Chief or Training Officers in each department.

9. Operating Plan Review
a. Operating plans shall be cooperatively developed by the departments and
become part of this Agreement upon their execution by the Chiefs and Borough
Mayor.
b. The Annual Operating Plan in effect at the time of execution of this Agreement
is attached hereto and incorporated herein by reference as “Exhibit A".

WESTERN EMERGENCY SERVICE
AREA (WESA)

Jon Marsh, Fire Chief
Date:

WESTERN EMERGENCY SERVICE
AREA BOARD

Dawson Slaughter, Chair
Date:

KENAI PENINSULA BOROUGH

Charlie Pierce, Mayor
Date:

CENTRAL EMERGENCY SERVICES
(CES)

Roy Browning, Fire Chief
Date:

CENTRAL EMERGENCY SERVICES
AREA BOARD

Ryan Kapp, Chair
Date:
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ATTEST: APPROVED as to Form and Legal
Sufficiency
Johni Blankenship, MMC, Borough Clerk Patty Burley, Deputy Borough Attorney
4
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Kenai Peninsula orough
W stern™ ¢ wcy$ vz Area

MEMORANDUM

TO: Brent Hibbert, Assembly President
Members, Kenai Peninsula Borough Assembly

THRU: Charlie Pierce, Mayor CP
Roy Browning, Fire Chief, Central Emergency Services Kb

FROM:  Jon Marsh, Fire Chief, Western Emergency Service Area W
Roy Browning, Fire Chief, Central Emergency Services kb

DATE: February 4, 2021

RE: Resolution 2021- Approving Mutual Aid and Automatic Aid
Agreements and Operational Plans Between Western Emergency
Service Area and Central Emergency Services (Mayor)

This resolution would approve the attached mutual aid and automatic aid
agreements and initial operational plans between the Western Emergency
Service Area (WESA) and the Central Emergency Services (CES) for fire and
emergency response services.

Mutual and automatic aid agreements allow for specific resource requests
between the agencies to assist each other with emergency responses. Assistance
is through the provision of resources as set out in the agreements and operational
plans.

The agreements are for mutual and automatic aid response of fire and
emergency medical service resources and personnel, and will continue in effect
per the terms of the agreements unless earlier terminated. The resolution would
allow the operational plans, which detail response procedures, to be modified in
the future without assembly approval as long as changes made do not conflict
with the basic parameters of the individual aid agreements.

Your consideration is appreciated.
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MUTUAL AID AGREEMENT

BETWEEN THE WESTERN EMERGENCY SERVICE AREA AND THE CENTRAL
EMERGENCY SERVICE AREA

THIS AGREEMENT is made and entered into this____day of ____, 2021, by and between
KENAI PENINSULA BOROUGH on behalf of the WESTERN EMERGENCY SERVICE AREA
(WESA) and the CENTRAL EMERGENCY SERVICE AREA (CES) for the provision of fire and
emergency services as follows:

1. Mutual Aid Requests.

a. Mutual aid in the form of personnel, equipment, facilities or materials, may be
requested by either fire department for the purpose of assisting in fighting fires
or responding to other emergency incidents.

b. Requests for mutual aid may include direct responses to the incident(s), cover
assignments, or any other form of temporary assistance needed.

c. Requests for mutual aid shall include as much detail as circumstance and time
allow.

2. Response to Mutual Aid Request.

a. The senior officer on duty at the requested department shall determine whether
to respond in whole or in part, or whether to deny the request based on a
determination of what level of response can be provided without unreasonably
limiting the requested department's ability to meet its responsibility within its
own jurisdictional area.

b. The senior officer at the requested department shall promptly notify the
requesting department of the level of response, if any, the requested
department will provide or its inability to provide a response.

c. When a request cannot be met, the denying departments should follow-up the
verbal communication by documenting, in writing, why the request could not
be met.

3. Emergencies - Information Provided.
a. Upon dispatch, the requesting department shall, at a minimum:
i. Give concise directions as to the location of the emergency and/or to
the location at which the requested department's equipment/personnel
will be staged;
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ii. Describe the type of emergency, and provide a description of the
planned utilization of the requested department's resources; and

iii. Provide communications channels for command functions as well as any
tactical channels.

4. Command Authority.

a.

Upon arrival of the requested department's resources at the incident scene,
staging area or cover assignment location, all personnel, equipment, and
materials shall remain under the command of the requested department's
senior responding personnel.

The requested department's senior responding personnel shall report to and
operate under the direction of the requesting department's Incident Command
"1C").

In no case shall any equipment be loaned for use to personnel who have not
been trained in its use.

5. Responsibility for Costs & Liability.

a.

Each party desires to provide to the other a reasonable, professional and
reciprocal exchange of fire response services on a day to day basis at no
additional cost.

Each party shall bear its own costs for responding to a mutual aid request.
Each responding department shall be responsible for its own liabilities incurred
traveling to the scene, at the scene and returning to the station of origin.

In rendering emergency services, each department will bear the responsibility
for its own acts and any liability incurred by such acts.

6. Mutual Aid Withdrawal or Assignment Turn Down - Circumstances.

a.

After arrival at the incident, staging area or location of cover assignment, if it
becomes necessary to withdraw a portion or all of such requested personnel,
equipment or materials in order to meet an emergency situation in the
jurisdictional area served by the requested department, such withdrawal may
be initiated at the sole discretion of the requested department's senior
personnel at the scene.

Turn down of an assignment may be made at the scene of an incident at the
sole discretion of the requested department's senior personnel, if she/he
determines that the requested personnel, equipment, or materials are being
exposed to unnecessary or unreasonable danger, or if the requested
department's personnel do not have the training or resources to accomplish
the requested assignment.
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c. The requested department's senior personnel shall coordinate a withdrawal or
assignment turn down with the requesting department's IC in a manner that
best mitigates consequences of a withdrawal or turn down of assignment to
avoid endangering personnel and property of either department.

7. Withdrawal from Agreement.
This Agreement shall continue until the Mutual Aid Agreement is terminated.

8. Training.
Joint training exercises shall be carried out at least annually under the direction of
the Chief or Training Officers in each department.

9. Operating Plan Review
a. Operating plans shall be cooperatively developed by the departments and
become part of this Agreement upon their execution by the Chiefs and Borough
Mayor.
b. The Annual Operating Plan in effect at the time of execution of this Agreement
is attached hereto and incorporated herein by reference as “Exhibit A”".

WESTERN EMERGENCY SERVICE
AREA (WESA)

Jon Marsh, Fire Chief
Date:

WESTERN EMERGENCY SERVICE
AREA BOARD

Dawson Slaughter, Chair
Date:

KENAI PENINSULA BOROUGH

Charlie Pierce, Mayor
Date:

CENTRAL EMERGENCY SERVICES
(CES)

Roy Browning, Fire Chief
Date:

CENTRAL EMERGENCY SERVICES
AREA BOARD

Ryan Kapp, Chair
Date:
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ATTEST: APPROVED as to Form and Legal
Sufficiency
Johni Blankenship, MMC, Borough Clerk Patty Burley, Deputy Borough Attorney
4
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OPERATIONAL PLAN (Exhibit A)

MUTUAL AID AGREEMENT

BETWEEN THE WESTERN EMERGENCY SERVICE AREA AND THE CENTRAL

EMERGENCY SERVICE AREA

This Operational Plan (Plan) between Kenai Peninsula Borough on behalf of the Western

Emergency Service Area (WESA) and the Central Emergency Service Area (CES) is for

mutual aid response (the “Plan”) and the temporary exchange of emergency services

equipment and personnel.

The purpose of this Plan is to outline the procedures for carrying out a mutual aid

response between WESA and CES. This Plan is a guide for day-to-day operations, and

may be revised, amended or altered by written consent of the parties, with concurrence

by the KPB Mayor. Major revisions require concurrence by the KPB Assembly. In addition,

this Plan may be terminated by either party upon termination of the Mutual Aid

Agreement.

. AMOUNT AND TYPE OF ASSISTANCE

a.

For fire responses, WESA will provide a tanker/engine company with a minimum
crew of four (4) for response to an incident scene, or as requested by the CES
On-Scene Incident Commander (OIC). The CES OIC retains the option to direct
the responding department to any other location as needed within the CES
jurisdiction.

A WESA medic unit may be requested within the CES jurisdiction. The response
will be at least a BLS unit with a minimum of two (2) personnel. Upon dispatch,
the CES OIC may alter the manning level of apparatus to best suit the needs of
call.

For fire responses, CES will provide a tanker/engine company with a minimum
crew of four (4) for response to an incident scene, or as requested by the WESA
OIC. The WESA OIC retains the option to direct the responding department to
any other location as needed within the WESA jurisdiction.
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Iv.

d. A CES medic unit may be requested within the WESA jurisdiction. The response

will be at least a BLS unit with a minimum of two (2) personnel. Upon dispatch,
the WESA OIC may alter the manning level of apparatus to best suit the needs
of call.

Upon dispatch, the responding department will respond to the location
provided by requesting department’s OIC unless directed to respond to a
different location.

Cancellation may occur per the requesting department’s OIC as with small,
uncomplicated incidents that may be false alarms, out on arrival, out
immediately after arrival, no injuries, etc.

TRAINING
Joint training exercises shall be carried out at least annually under the direction of

the Fire Chiefs or their Operations or Training Officers. Classroom instruction

should be available upon request by each department, and should include ICS and

unified command exercises.

COMMUNICATIONS

a.

RADIO — Dispatch will tone out the Mutual Aid request as instructed by the
requesting department’s OIC. Mutual Aid will occur as directed by either
department for any incident it may be needed. The responding department,
after notifying dispatch that they are en route, will switch to the requesting
department’s dispatch channel and advise the OIC they are en route.

The responding department will communicate with the OIC unless advised
otherwise.

Radio traffic will be kept to a minimum.

. Clear text will be used at all times.

INCIDENT REPORTING

Each department shall be responsible for reporting the incident in accordance with

their department policy and procedures, including Borough policy and procedures.
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V. REVISIONS
The Annual Operations Plan shall be cooperatively developed, reviewed regularly
and shall become part of the Mutual Aid Agreement.

WESTERN EMERGENCY SERVICE CENTRAL EMERGENCY SERVICES
AREA (WESA) (CES)

Jon Marsh, Fire Chief Roy Browning, Fire Chief

Date: Date:

WESTERN EMERGENCY SERVICE CENTRAL EMERGENCY SERVICES
AREA BOARD AREA BOARD

Dawson Slaughter, Chair Ryan Kapp, Chair

Date: Date:

KENAI PENINSULA BOROUGH

Charlie Pierce, Mayor

Date:

ATTEST: APPROVED as to Form and Legal
Sufficiency

Johni Blankenship, MMC, Borough Clerk Patty Burley, Deputy Borough Attorney
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AGREEMENT FOR EXCHANGE OF AUTOMATIC AID
BETWEEN WESTERN EMERGENCY SERVICE AREA AND
CENTRAL EMERGENCY SERVICES

This Automatic Aid Agreement (the “Agreement”), dated this __ day of February,
2021, by and between the Kenai Peninsula Borough on behalf of the Western Emergency
Service Area (WESA) and Central Emergency Services (CES) (sometimes referred to herein
as the “Parties”).

1. Response to Automatic Aid Requests.

a. Both parties to this Agreement provide structural fire, wildland fire and
explosion protection services within their jurisdictions.

b. In return for the services to be provided by WESA, CES agrees to provide a
designated fire response, as determined by the Fire Chief of CES.

c. Inreturn for the services to be provided by CES, WESA agrees to provide a
designated structural fire response, as determined by the Fire Chief of
WESA.

2. Emergencies — Information Provided.
Upon receipt of a structural fire, wildland fire or explosion alarm through a 9-1-
1 Call Center within the automatic aid response area of either service area, WESA
or CES will automatically dispatch its nearest available and appropriate
designated fire response to that incident alarm location. The automatic aid
response areas are determined by the Fire Chiefs of WESA and CES and are set
forth in the Annual Operational Plan.

3. Jurisdiction.
“Jurisdiction" is defined to be that political and geographical boundary
designating the respective service areas that are party to this Agreement.

4. Authority to Establish the Automatic Aid Agreement.

a. Alaska State Statute, AS 18.70.150 authorizes the borough to organize or
enter into mutual aid agreements to go to or extend aid to another city or
borough

b. Automatic Aid is automatic mutual aid.

WESA/CES
Automatic Aid Agreement Page 1 of 5
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5. Command Authority.

a.

When the aiding department arrives before the jurisdictional department,
the aiding department will take the necessary action dictated by the
situation.

Upon arrival of the jurisdictional department, the operational responsibility
for the situation will be immediately assumed by the jurisdictional
department.

The aiding department personnel will be under the direction of the Officer
In Charge (OIC) of the jurisdictional department.

The aiding department will be released from the scene as soon as practical
by the OIC of the jurisdictional department.

6. Withdrawal of Resources or Assignment Turndown.

a.

If, after arrival at the emergency scene or staging area with the resources as
identified in the Annual Operational Plan, it becomes necessary to withdraw
a portion or all of such resources in order to address an emergency situation
in the jurisdiction served by the aiding department, such withdrawal may be
initiated at the sole discretion of the OIC of the aiding department.

Such withdrawal may also be made at the sole discretion of the OIC of the
aiding department if it is determined that the aiding department's resources
are being subjected to unnecessary or unreasonable danger.

In either case, the OIC shall coordinate the withdrawal with the aiding
department's OIC in a manner that avoids endangering the personnel of
either department.

It is mutually understood and agreed that this Agreement does not relieve
either party from the necessity and obligation of using its own resources to
provide fire protection within any part of its own jurisdiction.

7. Responsibility for Costs & Liability.

a. Each party desires to provide to the other a reasonable, professional and
reciprocal exchange of fire response services on a day to day basis at no
additional cost.

b. Each party shall bear its own costs for responding to an automatic aid
request.

WESA/CES
Automatic Aid Agreement Page 2 of 5
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c. Each responding agency shall be responsible for its own liabilities incurred
traveling to the scene, at the scene and returning to the station of origin.

d. Inrendering emergency services, each agency will bear the responsibility for
its own acts and any liability incurred by such acts.

8. Annual Operational Plan.

a. lItisinthe best interests of the citizens of WESA and CES to be provided the
most expeditious and professional response to suppress fires. The details
as to amounts and type of assistance to be dispatched, response areas,
methods of dispatching, communications, training programs and
procedures, methods of requesting aid, and the names or ranks of persons
authorized to send and receive such requests, lists of personnel and
resources which will be utilized, shall be developed by the Fire Chiefs of
WESA and CES.

b. Such details shall be recorded in an Operational Plan.

c. The Operational Plan shall be approved and signed by the agencies and the
Borough Mayor, dated and attached hereto within thirty (30) calendar days
of the approval of this Agreement. The failure to attach an Operational Plan
to this Agreement shall render this Agreement automatically null and void.

9. Mutual Aid Agreement Not Affected.
It is mutually understood that this Agreement will in no way affect or have
any bearing on other existing area mutual aid agreements.

10.Liability.

a. There shall be no liability imposed on any Party or its personnel for failure
to respond to an incident due to resource limitations or as a result of any
act or omission in good faith.

b. For purposes of this Agreement, each Party’'s employees shall be deemed to
be the employees and agents of that Party only, and under no circumstances
shall any employee be deemed to be an employee or agent of any other
entity or the other Party.

c. All damages or repairs to any equipment or apparatus shall be the
responsibility of the Party that owns such equipment or apparatus, provided
however, that compensation for damages to equipment or apparatus that
occurs during a natural disaster, a state of emergency, as declared by a local,
state or federal governing authority, or any other incident for which state or

WESA/CES
Automatic Aid Agreement Page 3 of 5
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federal aid is provided to the Party requesting aid, shall be distributed to
the Party providing aid in proportion to the level of actual damage incurred
while providing automatic aid.

d. Nothing contained in this Agreement shall be construed to be a waiver of
either Party's qualified immunity, official immunity, or any other immunity
or exemption from liability provided for by law.

11.Release of Claims.
Except as provided in 10(c) above, and to the extent permitted by law, each of the
Parties agrees to hold harmless and release the other Party from any and all
liabilities, suits, claims, judgments, cost or demands for damage to its own property
whether directly existing or indirectly arising out of the use of any vehicle,
equipment or apparatus being used by either Party during the provision of service
pursuant to this Agreement.

12.Injuries to Personnel.
Any damage or other compensation which is required to be paid to any fire
department employee or volunteer by reason of his/her injury occurring while
his/her services are being utilized pursuant to this Agreement shall be the sole
liability and responsibility of the Party regularly employing that person.

13.No Benefit to Third Parties.
This Agreement shall not be construed as, or deemed to be, an agreement for the
benefit of any third party or parties, and no third party or parties shall have any
right of action hereunder for any cause whatsoever.

14.Term of Agreement.

a. This Agreement shall commence upon the date of the Kenai Peninsula
Borough mayor’s signature and shall continue until December 31, 2026.
This Agreement may be renewed by the Parties via written request,
approved by both parties, no later than November 1% of each year. This
Agreement cannot extend beyond fifteen (15) years. Renewals may be for
five (5) years each.

b. Notwithstanding the above, either Party to this Agreement may terminate
the Agreement by giving no less than thirty (30) days written notice to the

WESA/CES
Automatic Aid Agreement Page 4 of 5
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other Party and upon the running of thirty (30) days from such written
notice, this Agreement shall be terminated.

15.Counterparts.

This Agreement may be executed in any number of counterparts, each of which
shall be deemed an original, but all of which together shall constitute one and the

same instrument.

WESTERN EMERGENCY SERVICE
AREA (WESA)

Jon Marsh, Fire Chief
Date:

WESTERN EMERGENCY SERVICE
AREA BOARD

Dawson Slaughter, Chair
Date:

KENAI PENINSULA BOROUGH

Charlie Pierce, Mayor
Date:

ATTEST:

Johni Blankenship, Borough Clerk

WESA/CES
Automatic Aid Agreement

CENTRAL EMERGENCY SERVICES
(CES)

Roy Browning, Fire Chief
Date:

CENTRAL EMERGENCY SERVICES
AREA BOARD

Ryan S. Kapp, Chair
Date:

APPROVED as to form and Legal
Sufficiency

Patty Burley, Deputy Borough Attorney

Page 5 of 5
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OPERATIONAL PLAN (Exhibit A)

AUTOMATIC AID AGREEMENT

BETWEEN THE WESTERN EMERGENCY SERVICE AREA AND
CENTRAL EMERGENCY SERVICES

This Operational Plan (Plan) between the Kenai Peninsula Borough, on behalf of the
Western Emergency Service Area (WESA) and Central Emergency Services (CES) is for
automatic aid response of fire apparatus and personnel.

The purpose of this Plan is to outline the procedures for carrying out an automatic aid
response between WESA and CES. This Plan is a guide for day-to-day operations, and
may be revised, amended or altered annually by the written consent of the parties, with
concurrence by the KPB Mayor. In addition, this Plan will automatically terminate upon
the expiration or termination of the Automatic Aid Agreement.

. AUTOMATIC AID RESPONSE AREAS, AMOUNT AND TYPE OF ASSISTANCE
a. When available, WESA will automatically respond to CES boundary limits and

will provide a tanker/pumper and two (2) personnel on a first alarm response.
Unless redirected by the On-Scene Incident Commander (OIC), the response
will be to the fire scene.

b. When available, CES will automatically respond to the WESA, and will provide a
tanker/pumper two (2) personnel on a first alarm response. Unless redirected
by the On-Scene Incident Commander (OIC), the response will be to the fire
scene.

c. Cancellation may occur in small, uncomplicated incidents, out on arrival, out
immediately after arrival, emergency in home territory, etc.

1. TRAINING
Joint training exercises shall be carried out at least annually under the direction of
the Fire Chiefs or Chief's Operations or Training Officers in each department.
Classroom instruction should be available upon request by each department, and
should include ICS and unified command exercises.

WESA/HVFD Operational Plan
Automatic Aid Exhibit A Page 1 of 3
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. COMMUNICATIONS
a. RADIO - Dispatch shall announce by radio that Automatic Aid is needed. This
will occur without direction by either department for fire incidents. The

responding agency, after notifying dispatch that they are en route, will switch
to the requesting agency’s dispatch channel and advise the OIC they are en
route.

b. The responding department will communicate with the OIC unless advised
otherwise.

¢. Radio traffic will be kept to a minimum.

d. Clear text will be used at all times.

IV.  JOINT SERVICE AREA
The Automatic Aid response area shall be within the borders of WESA and CES and
shall be as mutually agreed upon between both agencies. A map showing the

boundaries of the service area shall be approved by both agencies and attached
to the Annual Operational Plan.

V. INCIDENT REPORTING
Each agency shall be responsible for reporting the incident in accordance with their

department and Borough policy and procedures.

VI.  REVISIONS
The Annual Operations Plan shall be cooperatively reviewed regularly and become
a part of the Automatic Aid Agreement

WESTERN EMERGENCY SERVICE CENTRAL EMERGENCY SERVICES
AREA (WESA) (CES)

Jon Marsh, Fire Chief Roy Browning, Fire Chief

Date: Date:

WESA/HVFD Operational Plan
Automatic Aid Exhibit A Page 2 of 3

199



(Exhibit A) WESA & CES Automatic Aid Annual Operational Plan | 2021

WESTERN EMERGENCY SERVICE CENTRAL EMERGENCY SERVICES
AREA BOARD AREA BOARD

Dawson Slaughter, Chair Ryan S. Kapp, Chair

Date: Date:

KENAI PENINSULA BOROUGH

Charlie Pierce, Mayor

Date:

ATTEST: APPROVED as to form and Legal
Sufficiency

Johni Blankenship, MMS, Borough Clerk Patty Burley, Deputy Borough Attorney

WESA/HVFD Operational Plan

Automatic Aid Exhibit A Page 3 of 3
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Introduced by: Mayor

Date: 02/16/21
Action: Adopted
Vote: 9 Yes, 0 No, 0 Absent

KENAI PENINSULA BOROUGH
RESOLUTION 2021-013

A RESOLUTION APPROVING MUTUAL AID AND AUTOMATIC AID
AGREEMENTS AND OPERATIONAL PLANS BETWEEN WESTERN EMERGENCY
SERVICE AREA AND KACHEMAK EMERGENCY SERVICE AREA FOR FIRE

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESPONSE SERVICES

mutual aid agreements and their operation plans provide for additional resources to
residents of the Kenai Peninsula Borough in the form of fire and medical personnel
when required; and,

automatic aid agreements are a form of mutual aid agreements and their operational
plans provide for automatic requests for additional resources to residents of the
peninsula in the form of emergency service and fire response personnel and
apparatus when required; and

mutual aid and automatic aid agreements and operational plans are common in the
fire and emergency service professions; and

Alaska Statute 18.70.150 provides that: “[a] city, other incorporated entity, and
other fire protection groups may organize a mutual-aid program by adopting an
ordinance or resolution authorizing and permitting their fire department, fire
company, emergency relief squad, fire police squad, or fire patrol to go to the aid
of another city, incorporated entity, or fire protection group, or territory outside of
it;” and

the Alaska Administrative Code authorizes state certified emergency service
providers to enter into mutual aid agreements with other such providers in
accordance with a municipal ordinance or resolution; and

the mutual aid and automatic aid agreements and operational plans between
Western Emergency Service Area (WESA) and the Kachemak Emergency Service
Area (KESA) sets forth response areas and terms of automatic aid; and

WHEREAS, all associated costs are borne by each responding agency, and in this manner, costs
for manpower, materials, supplies and equipment are exchanged between the
agencies, ultimately resulting in service area funds being expended for the benefit
of the service area; and

Kenai Peninsula Borough, Alaska Resolution 2021-013
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

for years, the operational plans have been considered as matters within the expertise
of the agencies providing automatic or mutual aid and, therefore, future
amendments to the operational plans have been left to the discretion of the agencies;
and

significant cost savings for fire insurance can be afforded local taxpayers through
rating determinations by Insurance Services Office (ISO) when automatic aid
and/or mutual agreements are in effect; and

at its meeting of December 9, 2020 the Western Emergency Service Area Board
unanimously recommended approval; and

at its meeting of January 14, 2021 the Kachemak Emergency Service Area Board
unanimously recommended approval;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

SECTION 3.

That mutual aid and automatic aid agreements between WESA and KESA serve
the best interests of Kenai Peninsula residents and visitors and are hereby approved.
The mayor is authorized to execute a mutual aid and automatic aid agreement
substantially in the form of the attached agreements.

That the operational plans substantially in the form attached hereto are hereby
approved and the WESA and KESA boards and chiefs are hereby authorized to
approve amendments to the operational plans with the mayor’s approval without
further review by the assembly so long as any such amendments do not conflict
with the respective mutual aid or automatic aid agreement.

That this resolution takes effect immediately upon its adoption.

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 16TH
OF FEBRUARY, 2021.

Resolution 2021-013 Kenai Peninsula Borough, Alaska

Page 2 of 3
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Yes: Bjorkman, Carpenter, Chesley, Cox, Derkevorkian, Dunne, Elam, Johnson, Hibbert

No: None
Absent: None
Kenai Peninsula Borough, Alaska Resolution 2021-013
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OPERATIONAL PLAN (Exhibit A)
MUTUAL AID AGREEMENT

BETWEEN THE WESTERN EMERGENCYSERVICE AREA AND THE KACHEMAK
EMERGENCY SERVICE AREA

This Operational Plan (Plan) between Kenai Peninsula Borough on behalf of the Western
Emergency Service Area (WESA) and the Kachemak Emergency Service Area (KESA) is for
mutual aid response (the “Plan”) and the temporary exchange of emergency services
equipment and personnel.

The purpose of this Plan is to outline the procedures for carrying out a mutual aid
response between WESA and KESA. This Plan is a guide for day-to-day operations, and
may be revised, amended or altered by written consent of the parties, with concurrence
by the KPB Mayor. Major revisions require concurrence by the KPB Assembly. In addition,
this Plan may be terminated by either party upon termination of the Mutual Aid
Agreement.

I AMOUNT AND TYPE OF ASSISTANCE
a. Forfire responses, WESA will provide a tanker/engine company with a minimum

crew of four (4) for response to an incident scene, or as requested by the KESA
On-Scene Incident Commander (OIC). The KESA OIC retains the option to direct
the responding department to any other location as needed within the KESA
jurisdiction.

b. A WESA medic unit may be requested within the KESA jurisdiction. The
response will be at least a BLS unit with a minimum of two (2) personnel. Upon
dispatch, the KESA OIC may alter the manning level of apparatus to best suit
the needs of call.

c. Forfire responses, KESA will provide a tanker/engine company with a minimum
crew of four (4) for response to an incident scene, or as requested by the WESA
OIC. The WESA OIC retains the option to direct the responding department to
any other location as needed within the WESA jurisdiction.
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V.

d.

A KESA medic unit may be requested within the WESA jurisdiction. The
response will be at least a BLS unit with a minimum of two (2) personnel. Upon
dispatch, the WESA OIC may alter the manning level of apparatus to best suit
the needs of call.

Upon dispatch, the responding department will respond to the location
provided by requesting department’s OIC unless directed to respond to a
different location.

Cancellation may occur per the requesting department’s OIC as with small,
uncomplicated incidents that may be false alarms, out on arrival, out
immediately after arrival, no injuries, etc.

TRAINING
Joint training exercises shall be carried out at least annually under the direction of

the Fire Chiefs or their Operations or Training Officers. Classroom instruction
should be available upon request by each department, and should include ICS and

unified command exercises.

COMMUNICATIONS

a.

RADIO - Dispatch will tone out the Mutual Aid request as instructed by the
requesting department’s OIC. Mutual Aid will occur as directed by either
department for any incident it may be needed. The responding department,
after notifying dispatch that they are en route, will switch to the requesting
department’s dispatch channel and advise the OIC they are en route.

The responding department will communicate with the OIC unless advised
otherwise.

Radio traffic will be kept to a minimum.

. Clear text will be used at all times.

INCIDENT REPORTING

Each department shall be responsible for reporting the incident in accordance with

their department policy and procedures, including Borough policy and procedures.
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V. REVISIONS

The Annual Operations Plan shall be cooperatively developed, reviewed regularly

and shall become part of the Mutual Aid Agreement.

WESTERN EMERGENCY SERVICE
AREA (WESA)

Jon Marsh, Fire Chief
Date:

WESTERN EMERGENCY SERVICE
AREA BOARD

KACHEMAK EMERGENCY SERVICE
AREA (KESA)

Bob Cicciarella, Fire Chief
Date:

KACHEMAK EMERGENCY SERVICE
AREA BOARD

Dawson Slaughter, Chair
Date:

KENAI PENINSULA BOROUGH

Matthew Schneyer, Chair
Date:

Charlie Pierce, Mayor
Date:

ATTEST:

APPROVED as to form and legal
sufficiency

Johni Blankenship, Borough Clerk

Patty Burley, Deputy Borough Attorney
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MUTUAL AID AGREEMENT

BETWEEN THE WESTERN EMERGENCY SERVICE AREA AND THE KACHEMAK
EMERGENCY SERVICE AREA

THIS AGREEMENT is made and entered into this_____dayof ___ , 2021, by and between
KENAI PENINSULA BOROUGH on behalf of the WESTERN EMERGENCY SERVICE AREA
(WESA) and KACHEMAK EMERGENCY SERVICE AREA (KESA) for the provision of fire and
emergency services as follows:

1. Mutual Aid Requests.

a. Mutual aid in the form of personnel, equipment, facilities or materials, may be
requested by either department for the purpose of assisting in fighting fires or
responding to other emergency incidents.

b. Requests for mutual aid may include direct response to the incident(s), cover
assignments, or any other form of assistance needed.

c. Requests for mutual aid shall include as much detail as circumstance and time
allow.

2. Response to Mutual Aid Request.

a. The senior officer on duty at the requested department shall determine whether
to respond in whole, in part, or to deny the request based on a determination
of what level of response can be provided without unreasonably limiting the
requested department's ability to meet its responsibility within its own
jurisdictional area.

b. The senior officer at the requested department shall promptly notify the
requesting department of the level of response, if any, the requested
department will provide.

c. When a request cannot be met, the denying departments should follow-up the
verbal communication by documenting, in writing, why the request could not
be met.

3. Emergencies - Information Provided.
a. Upon dispatch, the requesting department shall, at a minimum:

i. Give concise directions as to the location of the emergency and/or to
the location at which the requested department's equipment/personnel
will be staged;

ii. Describe the type of emergency, and provide a description of the
planned utilization of the requested department's resources; and
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iii. Provide communications channels for command functions as well as any
tactical channels.

4. Command Authority.

a.

Upon arrival of the requested department's resources at the incident scene,
staging area or cover assignment location, all personnel, equipment, and
materials shall remain under the command of the requested department's
senior responding personnel.

The requested department's senior responding personnel shall report to and
operate under the direction of the requesting department's Incident Command
("1C").

In no case shall any equipment be loaned for use to personnel who have not
been trained in its use.

5. Responsibility for Costs & Liability.

a.

Each party desires to provide to the other a reasonable, professional and
reciprocal exchange of fire response services on a day to day basis at no
additional cost.

Each party shall bear its own costs for responding to a mutual aid request.
Each responding department shall be responsible for its own liabilities incurred
traveling to the scene, at the scene and returning to the station of origin.

In rendering emergency services, each department will bear the responsibility
for its own acts and any liability incurred by such acts.

6. Mutual Aid Withdrawal or Assignment Turn Down - Circumstances.

a.

After arrival at the incident, staging area or location of cover assignment, if it
becomes necessary to withdraw a portion or all of such requested personnel,
equipment or materials in order to meet an emergency situation in the
jurisdictional area served by the requested department, such withdrawal may
be initiated at the sole discretion of the requested department's senior
personnel at the scene.

Turn down of an assignment may be made at the scene of an incident at the
sole discretion of the requested department's senior personnel, if she/he
determines that the requested personnel, equipment, or materials are being
exposed to unnecessary or unreasonable danger, or if the requested
department's personnel do not have the training or resources to accomplish
the requested assignment.

The requested department's senior personnel shall coordinate a withdrawal or
assignment turn down with the requesting department's IC in a manner that
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best mitigates consequences of a withdrawal or turn down of assignment to

avoid endangering personnel and property of either department.

7. Withdrawal from Agreement.

This Agreement shall continue until either department gives thirty (30) days’ notice

of its withdrawal, in writing, to the other department.

8. Training.

Joint training exercises shall be carried out at least annually under the direction of

the Chief or Training Officers in each department.

9. Annual Operating Plan.

a. Annual operating plans shall be cooperatively developed by the departments
and become part of this Agreement upon execution by the Chiefs and Borough

Mayor.

b. The Annual Operating Plan in effect at the time of execution of this Agreement

is attached hereto and incorporated herein by reference as "Exhibit A”.

WESTERN EMERGENCY SERVICE
AREA (WESA)

Jon Marsh, Fire Chief
Date:

WESTERN EMERGENCY SERVICE
AREA BOARD

Dawson Slaughter, Chair
Date:

KENAI PENINSULA BOROUGH

Charlie Pierce, Mayor
Date:

KACHEMAK EMERGENCY SERVICE
AREA (KESA)

Bob Cicciarella, Fire Chief
Date:

KACHEMAK EMERGENCY SERVICE
AREA BOARD

Matthew Schneyer, Chair
Date:
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ATTEST: APPROVED as to form and legal
Sufficiency
Johni Blankenship, Borough Clerk Patty Burley, Deputy Borough Attorney
4
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DocuSign Envelope ID: 3A0D1163-DC66-4965-8314-DBBC8D4772A0

Kcnai Peninsula Borough
VW itenEmerger /¢ v A 2

MEMORANDUM

TO: Brent Hibbert, Assembly President
Members, Kenai Peninsula Borough Assembly

THRU: Charlie Pierce, Mayor U’
Roy Browning, Fire Chief, Central Emergency Services Kb

FROM:  Jon Marsh, Fi  Chief, Western Emergency Service Area W
Bob Cicciarella, Fire Chief, Kaochemak Emergency Services KW,

DATE: February 4,

RE: Resolution 2021- Approving Mutual Aid and Automatic Aid
Agreements and Operational Plans Between Western Emergency
Service Area and Kachemak Emergency Service Area for Fire Response
Services {Mayor)

This resolution would approve the attached mutual aid and automatic aid
agreements and the initial operational plans between Western Emergency
Service Area and Kachemak Emergency Service Area for fire and emergency
response services.

Mutual aid and automatic aid agreements allow for specific resource requests
between the agencies to assist each other with emergency responses. Assistance
is through the provision of resources as set out in the agreements and operational
plans.

The agreements are for mutual and automatic aid response of fire and
emergency medical resources and personnel, and will continue in effect per the
terms of the agreements unless earlier terminated. The resolution would allow the
operational plans, which detail specific response procedures, to be modified in
the future without assembly approval as long as changes do not conflict with the
basic elements of the mutual and automatic aid ¢ ~~eements.

Your consic  ation is apprecia 1.

213



WESA & KESA Mutual Aid Agreement | 2021

MUTUAL AID AGREEMENT

BETWEEN THE WESTERN EMERGENCY SERVICE AREA AND THE KACHEMAK
EMERGENCY SERVICE AREA

THIS AGREEMENT is made and entered into this____day of ___ , 2021, by and between
KENAI PENINSULA BOROUGH on behalf of the WESTERN EMERGENCY SERVICE AREA
(WESA) and KACHEMAK EMERGENCY SERVICE AREA (KESA) for the provision of fire and
emergency services as follows:

1. Mutual Aid Requests.

a. Mutual aid in the form of personnel, equipment, facilities or materials, may be
requested by either department for the purpose of assisting in fighting fires or
responding to other emergency incidents.

b. Requests for mutual aid may include direct response to the incident(s), cover
assignments, or any other form of assistance needed.

c. Requests for mutual aid shall include as much detail as circumstance and time
allow.

2. Response to Mutual Aid Request.

a. The senior officer on duty at the requested department shall determine whether
to respond in whole, in part, or to deny the request based on a determination
of what level of response can be provided without unreasonably limiting the
requested department's ability to meet its responsibility within its own
jurisdictional area.

b. The senior officer at the requested department shall promptly notify the
requesting department of the level of response, if any, the requested
department will provide.

c. When a request cannot be met, the denying departments should follow-up the
verbal communication by documenting, in writing, why the request could not
be met.

3. Emergencies - Information Provided.
a. Upon dispatch, the requesting department shall, at a minimum:

i. Give concise directions as to the location of the emergency and/or to
the location at which the requested department's equipment/personnel
will be staged;

ii. Describe the type of emergency, and provide a description of the
planned utilization of the requested department's resources; and
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iii. Provide communications channels for command functions as well as any
tactical channels.

4. Command Authority.

a.

Upon arrival of the requested department's resources at the incident scene,
staging area or cover assignment location, all personnel, equipment, and
materials shall remain under the command of the requested department's
senior responding personnel.

The requested department's senior responding personnel shall report to and
operate under the direction of the requesting department's Incident Command
"1C").

In no case shall any equipment be loaned for use to personnel who have not
been trained in its use.

5. Responsibility for Costs & Liability.

a.

Each party desires to provide to the other a reasonable, professional and
reciprocal exchange of fire response services on a day to day basis at no
additional cost.

Each party shall bear its own costs for responding to a mutual aid request.
Each responding department shall be responsible for its own liabilities incurred
traveling to the scene, at the scene and returning to the station of origin.

In rendering emergency services, each department will bear the responsibility
for its own acts and any liability incurred by such acts.

6. Mutual Aid Withdrawal or Assignment Turn Down - Circumstances.

a.

After arrival at the incident, staging area or location of cover assignment, if it
becomes necessary to withdraw a portion or all of such requested personnel,
equipment or materials in order to meet an emergency situation in the
jurisdictional area served by the requested department, such withdrawal may
be initiated at the sole discretion of the requested department's senior
personnel at the scene.

Turn down of an assignment may be made at the scene of an incident at the
sole discretion of the requested department's senior personnel, if she/he
determines that the requested personnel, equipment, or materials are being
exposed to unnecessary or unreasonable danger, or if the requested
department's personnel do not have the training or resources to accomplish
the requested assignment.

The requested department's senior personnel shall coordinate a withdrawal or
assignment turn down with the requesting department's IC in a manner that
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best mitigates consequences of a withdrawal or turn down of assignment to
avoid endangering personnel and property of either department.

7. Withdrawal from Agreement.

This Agreement shall continue until either department gives thirty (30) days’ notice
of its withdrawal, in writing, to the other department.

8. Training.

Joint training exercises shall be carried out at least annually under the direction of
the Chief or Training Officers in each department.

9. Annual Operating Plan.

a. Annual operating plans shall be cooperatively developed by the departments
and become part of this Agreement upon execution by the Chiefs and Borough

Mayor.

b. The Annual Operating Plan in effect at the time of execution of this Agreement
is attached hereto and incorporated herein by reference as "Exhibit A".

WESTERN EMERGENCY SERVICE
AREA (WESA)

Jon Marsh, Fire Chief
Date:

WESTERN EMERGENCY SERVICE
AREA BOARD

Dawson Slaughter, Chair
Date:

KENAI PENINSULA BOROUGH

Charlie Pierce, Mayor
Date:

KACHEMAK EMERGENCY SERVICE
AREA (KESA)

Bob Cicciarella, Fire Chief
Date:

KACHEMAK EMERGENCY SERVICE
AREA BOARD

Matthew Schneyer, Chair
Date:
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ATTEST: APPROVED as to form and legal
Sufficiency
Johni Blankenship, Borough Clerk Patty Burley, Deputy Borough Attorney
4
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OPERATIONAL PLAN (Exhibit A)

MUTUAL AID AGREEMENT

BETWEEN THE WESTERN EMERGENCYSERVICE AREA AND THE KACHEMAK

EMERGENCY SERVICE AREA

This Operational Plan (Plan) between Kenai Peninsula Borough on behalf of the Western

Emergency Service Area (WESA) and the Kachemak Emergency Service Area (KESA) is for

mutual aid response (the “Plan”) and the temporary exchange of emergency services

equipment and personnel.

The purpose of this Plan is to outline the procedures for carrying out a mutual aid

response between WESA and KESA. This Plan is a guide for day-to-day operations, and

may be revised, amended or altered by written consent of the parties, with concurrence

by the KPB Mayor. Major revisions require concurrence by the KPB Assembly. In addition,

this Plan may be terminated by either party upon termination of the Mutual Aid

Agreement.

. AMOUNT AND TYPE OF ASSISTANCE

a.

For fire responses, WESA will provide a tanker/engine company with a minimum
crew of four (4) for response to an incident scene, or as requested by the KESA
On-Scene Incident Commander (OIC). The KESA OIC retains the option to direct
the responding department to any other location as needed within the KESA
jurisdiction.

A WESA medic unit may be requested within the KESA jurisdiction. The
response will be at least a BLS unit with a minimum of two (2) personnel. Upon
dispatch, the KESA OIC may alter the manning level of apparatus to best suit
the needs of call.

For fire responses, KESA will provide a tanker/engine company with a minimum
crew of four (4) for response to an incident scene, or as requested by the WESA
OIC. The WESA OIC retains the option to direct the responding department to
any other location as needed within the WESA jurisdiction.
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Iv.

d. A KESA medic unit may be requested within the WESA jurisdiction. The

response will be at least a BLS unit with a minimum of two (2) personnel. Upon
dispatch, the WESA OIC may alter the manning level of apparatus to best suit
the needs of call.

Upon dispatch, the responding department will respond to the location
provided by requesting department’s OIC unless directed to respond to a
different location.

Cancellation may occur per the requesting department’s OIC as with small,
uncomplicated incidents that may be false alarms, out on arrival, out
immediately after arrival, no injuries, etc.

TRAINING
Joint training exercises shall be carried out at least annually under the direction of

the Fire Chiefs or their Operations or Training Officers. Classroom instruction

should be available upon request by each department, and should include ICS and

unified command exercises.

COMMUNICATIONS

a.

RADIO — Dispatch will tone out the Mutual Aid request as instructed by the
requesting department’s OIC. Mutual Aid will occur as directed by either
department for any incident it may be needed. The responding department,
after notifying dispatch that they are en route, will switch to the requesting
department’s dispatch channel and advise the OIC they are en route.

The responding department will communicate with the OIC unless advised
otherwise.

Radio traffic will be kept to a minimum.

. Clear text will be used at all times.

INCIDENT REPORTING

Each department shall be responsible for reporting the incident in accordance with

their department policy and procedures, including Borough policy and procedures.
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V. REVISIONS

The Annual Operations Plan shall be cooperatively developed, reviewed regularly

and shall become part of the Mutual Aid Agreement.

WESTERN EMERGENCY SERVICE
AREA (WESA)

Jon Marsh, Fire Chief
Date:

WESTERN EMERGENCY SERVICE
AREA BOARD

Dawson Slaughter, Chair
Date:

KENAI PENINSULA BOROUGH

Charlie Pierce, Mayor
Date:

ATTEST:

Johni Blankenship, Borough Clerk

KACHEMAK EMERGENCY SERVICE

AREA (KESA)

Bob Cicciarella, Fire Chief
Date:

KACHEMAK EMERGENCY SERVICE

AREA BOARD

Matthew Schneyer, Chair
Date:

APPROVED as to form and legal
sufficiency

Patty Burley, Deputy Borough Attorney
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AGREEMENT FOR EXCHANGE OF AUTOMATIC AID
BETWEEN WESTERN EMERGENCY SERVICE AREA AND
KACHEMAK EMERGENCY SERVICE AREA

This Automatic Aid Agreement (the "Agreement”), dated this __ day of ,
2021, by and between the Kenai Peninsula Borough on behalf of the Western Emergency
Service Area (WESA) and the Kachemak Emergency Service Area (KESA) (sometimes
referred to herein as the “Parties”).

1. Response to Automatic Aid Requests.

a. Both parties to this Agreement provide structural fire, wildland fire and
explosion protection services within their jurisdictions.

b. In return for the services to be provided by WESA, KESA agrees to provide
a designated fire response, as determined by the Fire Chief of KESA.

c. In return for the services to be provided by KESA, WESA agrees to provide
a designated structural fire response, as determined by the Fire Chief of
WESA.

2. Emergencies — Information Provided.
Upon receipt of a structural fire, wildland fire or explosion alarm through a 9-1-
1 Call Center within the automatic aid response area of either service area, WESA
or KESA will automatically dispatch its nearest available and appropriate
designated fire response to that incident alarm location. The automatic aid
response areas are determined by the Fire Chiefs of WESA and KESA and are set
forth in the Annual Operational Plan.

3. Jurisdiction.
“Jurisdiction" is defined to be that political and geographical boundary
designating the respective service areas that are party to this Agreement.

4. Authority to Establish the Automatic Aid Agreement.

a. Alaska State Statute, AS 18.70.150 authorizes the borough to organize or
enter into mutual aid agreements to go to or extend aid to another city or
borough

b. Automatic Aid is automatic mutual aid.

WESA/KESA
Automatic Aid Agreement Page1ofs

221



5. Command Authority.

a. When the aiding department arrives before the jurisdictional department,

the aiding department will take the necessary action dictated by the
situation.

Upon arrival of the jurisdictional department, the operational responsibility
for the situation will be immediately assumed by the jurisdictional
department.

The aiding department personnel will be under the direction of the Officer
In Charge of the jurisdictional department.

The aiding department will be released from the scene as soon as practical
by the officer in charge of the jurisdictional department.

6. Withdrawal of Resources or Assignment Turndown.

a.

If, after arrival at the emergency scene or staging area with the resources as
identified in the Annual Operational Plan, it becomes necessary to withdraw
a portion or all of such resources in order to address an emergency situation
in the jurisdiction served by the aiding department, such withdrawal may be
initiated at the sole discretion of the OIC of the aiding department.

Such withdrawal may also be made at the sole discretion of the OIC of the
aiding department if it is determined that the aiding department's resources
are being subjected to unnecessary or unreasonable danger.

In either case, the OIC shall coordinate the withdrawal with the aiding
department's OIC in a manner that avoids endangering the personnel of
either department.

It is mutually understood and agreed that this Agreement does not relieve
either party from the necessity and obligation of using its own resources to
provide fire protection within any part of its own jurisdiction.

7. Responsibility for Costs & Liability.

a. Each party desires to provide to the other a reasonable, professional and
reciprocal exchange of fire response services on a day to day basis at no
additional cost.

b. Each party shall bear its own costs for responding to an automatic aid
request.

c. Each responding agency shall be responsible for its own liabilities incurred
traveling to the scene, at the scene and returning to the station of origin.

WESA/KESA
Automatic Aid Agreement Page 2 of 5
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d. Inrendering emergency services, each agency will bear the responsibility for
its own acts and any liability incurred by such acts.

8. Annual Operational Plan.

a. lItisin the best interests of the citizens of WESA and KESA to be provided
the most expeditious and professional response to suppress fires. The
details as to amounts and type of assistance to be dispatched, response
areas, methods of dispatching, communications, training programs and
procedures, methods of requesting aid, and the names or ranks of persons
authorized to send and receive such requests, lists of personnel and
resources which will be utilized, shall be developed by the Fire Chiefs of
WESA and KESA.

b. Such details shall be recorded in an Operational Plan.

c. The Operational Plan shall be approved and signed by the agencies and the
Borough Mayor, dated and attached hereto within thirty (30) calendar days
of the approval of this Agreement. The failure to attach an Operational Plan
to this Agreement shall render this Agreement automatically null and void.

9. Mutual Aid Agreement Not Affected.
It is mutually understood that this Agreement will in no way affect or have
any bearing on other existing area mutual aid agreements.

10.Liability.

a. There shall be no liability imposed on any Party or its personnel for failure
to respond to an incident due to resource limitations or as a result of any
act or omission in good faith.

b. For purposes of this Agreement, each Party’'s employees shall be deemed to
be the employees and agents of that Party only, and under no circumstances
shall any employee be deemed to be an employee or agent of any other
entity or the other Party.

c. All damages or repairs to any equipment or apparatus shall be the
responsibility of the Party that owns such equipment or apparatus, provided
however, that compensation for damages to equipment or apparatus that
occurs during a natural disaster, a state of emergency, as declared by a local,
state or federal governing authority, or any other incident for which state or
federal aid is provided to the Party requesting aid, shall be distributed to

WESA/KESA
Automatic Aid Agreement Page 3 of 5
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the Party providing aid in proportion to the level of actual damage incurred
while providing automatic aid.

d. Nothing contained in this Agreement shall be construed to be a waiver of
either Party's qualified immunity, official immunity, or any other immunity
or exemption from liability provided for by law.

11.Release of Claims.
Except as provided in 10(c) above, and to the extent permitted by law, each of the
Parties agrees to hold harmless and release the other Party from any and all
liabilities, suits, claims, judgments, cost or demands for damage to its own property
whether directly existing or indirectly arising out of the use of any vehicle,
equipment or apparatus being used by either Party during the provision of service
pursuant to this Agreement.

12.Injuries to Personnel.
Any damage or other compensation which is required to be paid to any fire
department employee or volunteer by reason of his/her injury occurring while
his/her services are being utilized pursuant to this Agreement shall be the sole
liability and responsibility of the Party regularly employing that person.

13.No Benefit to Third Parties.
This Agreement shall not be construed as, or deemed to be, an agreement for the
benefit of any third party or parties, and no third party or parties shall have any
right of action hereunder for any cause whatsoever.

14.Term of Agreement.

a. This Agreement shall commence upon the date of the Kenai Peninsula
Borough mayor’s signature and shall continue until December 31, 2026.
This Agreement may be renewed by the Parties via written request,
approved by both parties, no later than November 1% of each year. This
Agreement cannot extend beyond fifteen (15) years. Renewals may be for
five (5) years each.

b. Notwithstanding the above, either Party to this Agreement may terminate
the Agreement by giving no less than thirty (30) days written notice to the
other Party and upon the running of thirty (30) days from such written
notice, this Agreement shall be terminated.

WESA/KESA
Automatic Aid Agreement Page 4 of 5
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15.Counterparts.

This Agreement may be executed in any number of counterparts, each of which
shall be deemed an original, but all of which together shall constitute one and the

same instrument.

WESTERN EMERGENCY SERVICE
AREA (WESA)

Jon Marsh, Fire Chief
Date:

WESTERN EMERGENCY SERVICE
AREA BOARD

Dawson Slaughter, Chair
Date:

KENAI PENINSULA BOROUGH

Charlie Pierce, Mayor
Date:

ATTEST:

Johni Blankenship, Borough Clerk

WESA/KESA
Automatic Aid Agreement

KACHEMAK EMERGENCY SERVICE
AREA (KESA)

Bob Cicciarella, Fire Chief
Date:

KACHEMAK EMERGENCY SERVICE
AREA BOARD

Matthew Schneyer, Chair
Date:

APPROVED as to form and legal
sufficiency

Patty Burley, Deputy Borough Attorney

Page 5 of 5
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OPERATIONAL PLAN (Exhibit A)
AUTOMATIC AID AGREEMENT

BETWEEN THE WESTERN EMERGENCY SERVICE AREA AND THE KACHEMAK
EMERGENCY SERVICE AREA

This Operational Plan (Plan) between Kenai Peninsula Borough on behalf of both, the
Western Emergency Service Area (WESA) and the Kachemak Emergency Service Area
(KESA), is for automatic aid response (the “Annual Operational Plan”) of fire apparatus and
personnel.

The purpose of this Plan is to outline the procedures for carrying out an automatic aid
response between WESA and KESA. This Plan is a guide for day-to-day operations, and
may be revised, amended or altered by written consent of the parties, with concurrence
by the KPB Mayor. This Plan will automatically terminate upon expiration or termination
of the Automatic Aid Agreement.

. AUTOMATIC AID RESPONSE AREAS; AMOUNT AND TYPE OF ASSISTANCE
a. When available, WESA will automatically respond to KESA boundary limits and

will provide a tanker/pumper and four (4) personnel on a first alarm response.
Unless redirected by the On-Scene Incident Commander (OIC), the response
will be to the fire scene. If the tanker/pumper responding can only safely carry
two (2) personnel, the additional responders will accompany the
tanker/pumper in a utility vehicle or other vehicle suitable for emergency
response.

b. The service area boundaries for WESA’s response to a request from KESA
encompass the borders from mile 165 of the Sterling Highway to approximately
mile 168.5 encompassing the Diamond Ridge Road area; and from
approximately mile 15 to approximately mile 17 of the North Fork Road. The
response area is depicted on the attached map.

¢. When available, KESA will automatically respond to the WESA, and will provide
a tanker/pumper and four (4) personnel on a first alarm response. Unless
redirected by the On-Scene Incident Commander (OIC), the response will be to
the fire scene. If the tanker/pumper responding can only safely carry two (2)

(Exhibit A) WESA & KESA Automatic Aid Operational Plan | 2021
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Iv.

personnel, the additional responders will accompany the tanker/pumper in a
utility vehicle or other vehicle suitable for emergency response.

d. The service area boundaries for KESA's response to a request from WESA
encompass the borders from mile 165 of Sterling Highway to approximately
mile 156.5 at Milo Fritz Avenue and up the south end of North Fork Road from
mile 17 to mile 11 and are depicted in the attached map.

e. Cancellation may occur in small, uncomplicated incidents, , out on arrival, out
immediately after arrival, emergency in home territory, etc.

TRAINING

Joint training exercises shall be carried out at least annually under the direction of
the Fire Chiefs or their Operations or Training Officers. Classroom instruction
should be available upon request by each department, and should include ICS and
unified command exercises.

COMMUNICATIONS
a. RADIO - Dispatch will tone out the Automatic Aid request as instructed by the

requesting department’'s OIC. Automatic Aid will occur as directed by either
department for any incident it may be needed. The responding department,
after notifying dispatch that they are en route, will switch to the requesting
department’s dispatch channel and advise the OIC they are en route.

b. The responding department will communicate with the OIC unless advised
otherwise.

c. Radio traffic will be kept to a minimum.

d. Clear text will be used at all times.

INCIDENT REPORTING
Each department shall be responsible for reporting the incident in accordance with

their department policy and procedures, including Borough policy and procedures.

REVISIONS
The Annual Operations Plan shall be cooperatively developed, reviewed regularly
and shall become part of the Automatic Aid Agreement.

(Exhibit A) WESA & KESA Automatic Aid Operational Plan | 2021
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WESTERN EMERGENCY SERVICE
AREA (WESA)

Jon Marsh, Fire Chief
Date:

WESTERN EMERGENCY SERVICE
AREA BOARD

Dawson Slaughter, Chair
Date:

KENAI PENINSULA BOROUGH

Charlie Pierce, Mayor
Date:

ATTEST:

Johni Blankenship, Borough Clerk

KACHEMAK EMERGENCY SERVICE
AREA (KESA)

Bob Cicciarella, Fire Chief
Date:

KACHEMAK EMERGENCY SERVICE
AREA BOARD

Matthew Schneyer, Chair
Date:

APPROVED as to form and legal
sufficiency

Patty Burley, Deputy Borough Attorney
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Introduced by: Mayor

Date: 02/16/21
Action: Adopted
Vote: 9 Yes, 0 No, 0 Absent

KENAI PENINSULA BOROUGH
RESOLUTION 2021-014

A RESOLUTION APPROVING MUTUAL AID AND AUTOMATIC AID
AGREEMENTS AND OPERATIONAL PLANS BETWEEN WESTERN EMERGENCY
SERVICE AREA AND THE HOMER VOLUNTER FIRE DEPARTMENT FOR FIRE

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESPONSE SERVICES

mutual aid agreements and their operation plans provide for additional resources to
residents of the Kenai Peninsula Borough in the form of fire and medical personnel
when required; and,

automatic aid agreements are a form of mutual aid agreements and their operational
plans provide for automatic requests for additional resources to residents of the
peninsula in the form of emergency service and fire response personnel and
apparatus when required; and

mutual aid and automatic aid agreements and operational plans are common in the
fire and emergency service professions; and

Alaska Statute 18.70.150 provides that: “[a] city, other incorporated entity, and
other fire protection groups may organize a mutual-aid program by adopting an
ordinance or resolution authorizing and permitting their fire department, fire
company, emergency relief squad, fire police squad, or fire patrol to go to the aid
of another city, incorporated entity, or fire protection group, or territory outside of
it;” and

the Alaska Administrative Code authorizes state certified emergency service
providers to enter into mutual aid agreements with other such providers in
accordance with a municipal ordinance or resolution; and

the mutual aid and automatic aid agreements and operational plans between
Western Emergency Service Area (WESA) and the Homer Volunteer Fire
Department (HVFD) sets forth response areas and terms of mutual and automatic
aid; and

WHEREAS, all associated costs are borne by each responding agency, and in this manner, costs
for manpower, materials, supplies and equipment are exchanged between the
agencies, ultimately resulting in service area funds being expended for the benefit
of the service area; and

Kenai Peninsula Borough, Alaska Resolution 2021-014
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

for years, the operational plans have been considered as matters within the expertise
of the agencies providing mutual and automatic aid and, therefore, future
amendments to the operational plans have been left to the discretion of the agencies;
and

significant cost savings for fire insurance can be afforded local taxpayers through
rating determinations by Insurance Services Office (1ISO) when mutual and
automatic aid agreements are in effect; and

at its meeting of December 9, 2020 the Western Emergency Service Area Board
unanimously recommended approval; and

at its meeting of January 11, 2021, the City Council for the City of Homer
recommended adopting the resolution and entering into the agreements;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

SECTION 3.

That mutual aid and automatic aid agreements between WESA and HVFD serves
the best interests of Kenai Peninsula residents and visitors and are hereby approved.
The mayor is authorized to execute a mutual aid and automatic aid agreement
substantially in the form of the attached agreements.

That the operational plans substantially in the form attached hereto are hereby
approved and the WESA and HVFD boards and chiefs are hereby authorized to
approve amendments to the operational plans with the mayor’s approval without
further review by the assembly so long as any such amendments do not conflict
with the respective mutual aid or automatic aid agreement.

That this resolution takes effect immediately upon its adoption.

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 16TH
OF FEBRUARY, 2021.

ATTEST:

.

Brent Hibbert, Assembly President

B ) A 0,
il =~ e T
Q/—M .ﬁw'(-‘—“-j\( ¥ "2 2
i = e =
= o

J&nni1 Blankenship, MMC, Borough Clerc

Resolution 2021-014 Kenai Peninsula Borough, Alaska
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MicheleTurner
Hibbert


Yes: Bjorkman, Carpenter, Chesley, Cox, Derkevorkian, Dunne, Elam, Johnson, Hibbert

No: None
Absent: None
Kenai Peninsula Borough, Alaska Resolution 2021-014
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OPERATIONAL PLAN
(Exhibit A)

MUTUAL AID AGREEMENT

BETWEEN THE WESTERN EMERGENCYSERVICE AREA AND THE HOMER

VOLUNTEER FIRE DEPARTMENT

This Operational Plan (Plan) between Kenai Peninsula Borough on behalf of the Western
Emergency Service Area (WESA) and the City of Homer on behalf of the Homer Volunteer

Fire Department (HVFD) is for mutual aid response (the “Plan”) and the temporary

exchange of emergency services equipment and personnel.

The purpose of this Plan is to outline the procedures for carrying out a mutual aid

response between WESA and HVFD. This Plan is a guide for day-to-day operations, and

may be revised, amended or altered by written consent of the parties, with concurrence

by the KPB Mayor and Homer City Manager. Major revisions require concurrence by the

KPB Assembly and Homer City Council.

. AMOUNT AND TYPE OF ASSISTANCE

a.

For fire responses, WESA will provide a tanker/engine company with a minimum
crew of four (4) for response to an incident scene, or as requested by the HVFD
On-Scene Incident Commander (OIC). The HVFD OIC retains the option to
direct the responding department to any other location as needed within the
HVFD jurisdiction.

A WESA medic unit may be requested within the HVFD jurisdiction. The
response will be at least a BLS unit with a minimum of two (2) personnel. Upon
dispatch, the HVFD OIC may alter the manning level of apparatus to best suit
the needs of call.

For fire responses, HVFD will provide a tanker/engine company with a minimum
crew of four (4) for response to an incident scene, or as requested by the WESA
OIC. The WESA OIC retains the option to direct the responding department to
any other location as needed within the WESA jurisdiction.

A HVFD medic unit may be requested within the WESA jurisdiction. The
response will be at least a BLS unit with a minimum of two (2) personnel. Upon

1
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V.

dispatch, the WESA OIC may alter the manning level of apparatus to best suit
the needs of call.

e. Upon dispatch, the responding department will respond to the location
provided by requesting department’s OIC unless directed to respond to a
different location.

f. Cancellation may occur per the requesting department’'s OIC as with small,
uncomplicated incidents that may be false alarms, out on arrival, out
immediately after arrival, no injuries, etc.

TRAINING

Joint training exercises shall be carried out at least annually under the direction of
the Fire Chiefs or their Operations or Training Officers. Classroom instruction
should be available upon request by each department, and should include ICS and
unified command exercises.

COMMUNICATIONS
a. RADIO - Dispatch will tone out the Mutual Aid request as instructed by the

requesting department’s OIC. Mutual Aid will occur as directed by either
department for any incident it may be needed. The responding department,
after notifying dispatch that they are en route, will switch to the requesting
department’s dispatch channel and advise the OIC they are en route.

b. The responding department will communicate with the OIC unless advised
otherwise.

¢. Radio traffic will be kept to a minimum.

d. Clear text will be used at all times.

INCIDENT REPORTING
Each department shall be responsible for reporting the incident in accordance with

their department policy and procedures, including Borough policy and procedures.

REVISIONS
The Annual Operations Plan shall be cooperatively developed, reviewed regularly
and shall become part of the Mutual Aid Agreement.
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WESTERN EMERGENCY SERVICE
AREA (WESA)

Jon Marsh, Chief
Date:

WESTERN EMERGENCY SERVICE
AREA BOARD

Dawson Slaughter, Chair
Date:

CITY OF HOMER

Rob Dumouchel, City Manager
Date:

KENAI PENINSULA BOROUGH

HOMER VOLUNTEER FIRE
DEPARTMENT (HVFD)

Mark Kirko, Chief
Date:

ATTEST (City of Homer)

Melissa Jacobsen, City Clerk
Date:

APPROVED as to form & legal
sufficiency

Charlie Pierce, Mayor
Date:

Patty Burly, Deputy Borough Attorney

ATTEST (for Kenai Peninsula Borough)

Johni Blankenship, MMC, Borough Clerk
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MUTUAL AID AGREEMENT

BETWEEN THE WESTERN EMERGENCY SERVICE AREA AND THE HOMER
VOLUNTEER FIRE DEPARTMENT

THIS AGREEMENT is made and entered into this____dayof ___ , 2021, by and between
KENAI PENINSULA BOROUGH on behalf of the WESTERN EMERGENCY SERVICE AREA
(WESA) and the CITY OF HOMER on behalf of the HOMER VOLUNTEER FIRE DEPARTMENT
(HVFD) for the provision of fire and emergency services as follows:

1. Mutual Aid Requests.

a. Mutual aid in the form of personnel, equipment, facilities or materials, may be
requested by either department for the purpose of assisting in fighting fires or
responding to other emergency incidents.

b. Requests for mutual aid may include direct response to the incident(s), cover
assignments, or any other form of assistance needed.

c. Requests for mutual aid shall include as much detail as circumstance and time
allow.

2. Response to Mutual Aid Request.

a. The senior officer on duty at the requested department shall determine whether
to respond in whole, in part, or to deny the request based on a determination
of what level of response can be provided without unreasonably limiting the
requested department's ability to meet its responsibility within its own
jurisdictional area.

b. The senior officer at the requested department shall promptly notify the
requesting department of the level of response, if any, the requested
department will provide.

c. When a request cannot be met, the denying department should follow-up the
verbal communication by documenting, in writing, why the request could not
be met.

3. Emergencies - Information Provided.
a. Upon dispatch, the requesting department shall, at a minimum:
i. Give concise directions as to the location of the emergency and/or to
the location at which the requested department's equipment/personnel
will be staged;
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ii. Describe the type of emergency, and provide a description of the
planned utilization of the requested department's resources; and

iii. Provide communications channels for command functions as well as any
tactical channels.

4. Command Authority.

a.

Upon arrival of the requested department's resources at the incident scene,
staging area or cover assignment location, all personnel, equipment, and
materials shall remain under the command of the requested department's
senior responding personnel.

The requested department's senior responding personnel shall report to and
operate under the direction of the requesting department's Incident Command
("1C").

In no case shall any equipment be loaned for use to personnel who have not
been trained in its use.

5. Responsibility for Costs & Liability.

a.

Each party desires to provide to the other a reasonable, professional and
reciprocal exchange of fire response services on a day to day basis at no
additional cost.

Each party shall bear its own costs for responding to a mutual aid request.
Each responding department shall be responsible for its own liabilities incurred
traveling to the scene, at the scene and returning to the station of origin.

In rendering emergency services, each department will bear the responsibility
for its own acts and any liability incurred by such acts.

6. Mutual Aid Withdrawal or Assignment Turn Down - Circumstances.

a.

After arrival at the incident, staging area or location of cover assignment, if it
becomes necessary to withdraw a portion or all of such requested personnel,
equipment or materials in order to meet an emergency situation in the
jurisdictional area served by the requested department, such withdrawal may
be initiated at the sole discretion of the requested department's senior
personnel at the scene.

Turn down of an assignment may be made at the scene of an incident at the
sole discretion of the requested department's senior personnel, if she/he
determines that the requested personnel, equipment, or materials are being
exposed to unnecessary or unreasonable danger, or if the requested
department's personnel do not have the training or resources to accomplish
the requested assignment.

238



WESA & HVFD Mutual Aid Agreement | 2021

c. The requested department's senior personnel shall coordinate a withdrawal or
assignment turn down with the requesting department's IC in a manner that
best mitigates consequences of a withdrawal or turn down of assignment to
avoid endangering personnel and property of either department.

7. Withdrawal from Agreement.
This Agreement shall continue until either department gives thirty (30) days’ notice
of its withdrawal, in writing, to the other department.

8. Training.
Joint training exercises shall be carried out at least annually under the direction of
the Chief or Training Officers in each department.

9. Annual Operating Plan.
a. Annual operating plans shall be cooperatively developed by the departments
and become part of this Agreement upon execution by the Chiefs and
Borough Mayor.
b. The Annual Operating Plan in effect at the time of execution of this
Agreement is attached hereto and incorporated herein by reference as

“Exhibit A".
WESTERN EMERGENCY SERVICE HOMER VOLUNTEER FIRE
AREA (WESA) DEPARTMENT (HVFD)
Jon Marsh, Chief Mark Kirko, Chief
Date: Date:

WESTERN EMERGENCY SERVICE
AREA BOARD

Dawson Slaughter, Chair
Date:
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CITY OF HOMER

Rob Dumouchel, City Manager
Date:

KENAI PENINSULA BOROUGH

Charlie Pierce, Mayor
Date:

ATTEST (for Kenai Peninsula Borough)

Johni Blankenship, MMC, Borough Clerk

ATTEST (City of Homer)

Melissa Jacobsen, City Clerk
Date:

APPROVED as to form & legal
sufficiency

Patty Burly, Deputy Borough Attorney
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DocuSign Envelope ID: DE4078FA-4B3E-4951-8D90-D17A8277CDAF

K nai Peninsula Borough
Western Emerc ¢y { vice Area

MEMORANDUM

TO: Brent Hibbert, Assembly President
Members, Kenai Peninsula Borough Assembly

THRU: Charlie Pierce, Mayor (,P
Roy Browning, Fire Chief, Central Emergency Services Kb

FROM:  Jon Marsh, Fire Chief, Western Emergency Service Area W
DATE: February 4, 2021

RE: Resolution 2021- - Approving Mutual Aid and Automatic Aid
Agreements and Operational Plans Between Western Emergency
Service Area and the Homer Volunteer Fire Department (Mayor)

This resolution would approve the attached mutual aid and automatic aid
agreements and initial operational plans between the Western Emergency
Service Area (WESA) and the City of Homer Volunteer Fire Department (HVFD) for
fire and emergency response services.

Mutual aid and automatic aid agreements allow for specific resource requests
between the agencies to assist each other with emergency responses. Assistance
is through the provision of resources as set out in the agreements and operational
plans.

The agreements provide for mutual and automatic aid response of fire and
emergency medical service resources and personnel, and will continue in effect
per the terms of the agreements unless earlier terminated. The resolution would
allow the operational plans, which detail response procedures, to be modified in
the future without assembly approval as long as changes made do not conflict
with the basic parameters of the individual mutual and automatic aid
agreements. ‘

Y 1 s
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MUTUAL AID AGREEMENT

BETWEEN THE WESTERN EMERGENCY SERVICE AREA AND THE HOMER
VOLUNTEER FIRE DEPARTMENT

THIS AGREEMENT is made and entered into this____day of ___, 2021, by and between
KENAI PENINSULA BOROUGH on behalf of the WESTERN EMERGENCY SERVICE AREA
(WESA) and the CITY OF HOMER on behalf of the HOMER VOLUNTEER FIRE DEPARTMENT
(HVFD) for the provision of fire and emergency services as follows:

1. Mutual Aid Requests.

a. Mutual aid in the form of personnel, equipment, facilities or materials, may be
requested by either department for the purpose of assisting in fighting fires or
responding to other emergency incidents.

b. Requests for mutual aid may include direct response to the incident(s), cover
assignments, or any other form of assistance needed.

c. Requests for mutual aid shall include as much detail as circumstance and time
allow.

2. Response to Mutual Aid Request.

a. The senior officer on duty at the requested department shall determine whether
to respond in whole, in part, or to deny the request based on a determination
of what level of response can be provided without unreasonably limiting the
requested department's ability to meet its responsibility within its own
jurisdictional area.

b. The senior officer at the requested department shall promptly notify the
requesting department of the level of response, if any, the requested
department will provide.

c. When a request cannot be met, the denying department should follow-up the
verbal communication by documenting, in writing, why the request could not
be met.

3. Emergencies - Information Provided.
a. Upon dispatch, the requesting department shall, at a minimum:
i. Give concise directions as to the location of the emergency and/or to
the location at which the requested department's equipment/personnel
will be staged;
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ii. Describe the type of emergency, and provide a description of the
planned utilization of the requested department's resources; and

iii. Provide communications channels for command functions as well as any
tactical channels.

4. Command Authority.

a.

Upon arrival of the requested department's resources at the incident scene,
staging area or cover assignment location, all personnel, equipment, and
materials shall remain under the command of the requested department's
senior responding personnel.

The requested department's senior responding personnel shall report to and
operate under the direction of the requesting department's Incident Command
"1C").

In no case shall any equipment be loaned for use to personnel who have not
been trained in its use.

5. Responsibility for Costs & Liability.

a.

Each party desires to provide to the other a reasonable, professional and
reciprocal exchange of fire response services on a day to day basis at no
additional cost.

Each party shall bear its own costs for responding to a mutual aid request.
Each responding department shall be responsible for its own liabilities incurred
traveling to the scene, at the scene and returning to the station of origin.

In rendering emergency services, each department will bear the responsibility
for its own acts and any liability incurred by such acts.

6. Mutual Aid Withdrawal or Assignment Turn Down - Circumstances.

a.

After arrival at the incident, staging area or location of cover assignment, if it
becomes necessary to withdraw a portion or all of such requested personnel,
equipment or materials in order to meet an emergency situation in the
jurisdictional area served by the requested department, such withdrawal may
be initiated at the sole discretion of the requested department's senior
personnel at the scene.

Turn down of an assignment may be made at the scene of an incident at the
sole discretion of the requested department's senior personnel, if she/he
determines that the requested personnel, equipment, or materials are being
exposed to unnecessary or unreasonable danger, or if the requested
department's personnel do not have the training or resources to accomplish
the requested assignment.
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c. The requested department's senior personnel shall coordinate a withdrawal or
assignment turn down with the requesting department's IC in a manner that
best mitigates consequences of a withdrawal or turn down of assignment to
avoid endangering personnel and property of either department.

7. Withdrawal from Agreement.
This Agreement shall continue until either department gives thirty (30) days’ notice
of its withdrawal, in writing, to the other department.

8. Training.
Joint training exercises shall be carried out at least annually under the direction of
the Chief or Training Officers in each department.

9. Annual Operating Plan.
a. Annual operating plans shall be cooperatively developed by the departments
and become part of this Agreement upon execution by the Chiefs and
Borough Mayor.
b. The Annual Operating Plan in effect at the time of execution of this
Agreement is attached hereto and incorporated herein by reference as

“Exhibit A"
WESTERN EMERGENCY SERVICE HOMER VOLUNTEER FIRE
AREA (WESA) DEPARTMENT (HVFD)
Jon Marsh, Chief Mark Kirko, Chief
Date: Date:

WESTERN EMERGENCY SERVICE
AREA BOARD

Dawson Slaughter, Chair
Date:
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CITY OF HOMER

Rob Dumouchel, City Manager
Date:

KENAI PENINSULA BOROUGH

Charlie Pierce, Mayor
Date:

ATTEST (for Kenai Peninsula Borough)

Johni Blankenship, MMC, Borough Clerk

ATTEST (City of Homer)

Melissa Jacobsen, City Clerk
Date:

APPROVED as to form & legal
sufficiency

Patty Burly, Deputy Borough Attorney
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OPERATIONAL PLAN
(Exhibit A)

MUTUAL AID AGREEMENT

BETWEEN THE WESTERN EMERGENCYSERVICE AREA AND THE HOMER

VOLUNTEER FIRE DEPARTMENT

This Operational Plan (Plan) between Kenai Peninsula Borough on behalf of the Western

Emergency Service Area (WESA) and the City of Homer on behalf of the Homer Volunteer

Fire Department (HVFD) is for mutual aid response (the “Plan”) and the temporary

exchange of emergency services equipment and personnel.

The purpose of this Plan is to outline the procedures for carrying out a mutual aid

response between WESA and HVFD. This Plan is a guide for day-to-day operations, and

may be revised, amended or altered by written consent of the parties, with concurrence

by the KPB Mayor and Homer City Manager. Major revisions require concurrence by the

KPB Assembly and Homer City Council.

. AMOUNT AND TYPE OF ASSISTANCE

a.

For fire responses, WESA will provide a tanker/engine company with a minimum
crew of four (4) for response to an incident scene, or as requested by the HVFD
On-Scene Incident Commander (OIC). The HVFD OIC retains the option to
direct the responding department to any other location as needed within the
HVFD jurisdiction.

A WESA medic unit may be requested within the HVFD jurisdiction. The
response will be at least a BLS unit with a minimum of two (2) personnel. Upon
dispatch, the HVFD OIC may alter the manning level of apparatus to best suit
the needs of call.

For fire responses, HVFD will provide a tanker/engine company with a minimum
crew of four (4) for response to an incident scene, or as requested by the WESA
OIC. The WESA OIC retains the option to direct the responding department to
any other location as needed within the WESA jurisdiction.

A HVFD medic unit may be requested within the WESA jurisdiction. The
response will be at least a BLS unit with a minimum of two (2) personnel. Upon

1
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Iv.

dispatch, the WESA OIC may alter the manning level of apparatus to best suit
the needs of call.

e. Upon dispatch, the responding department will respond to the location
provided by requesting department’s OIC unless directed to respond to a
different location.

f. Cancellation may occur per the requesting department’'s OIC as with small,
uncomplicated incidents that may be false alarms, out on arrival, out
immediately after arrival, no injuries, etc.

TRAINING

Joint training exercises shall be carried out at least annually under the direction of
the Fire Chiefs or their Operations or Training Officers. Classroom instruction
should be available upon request by each department, and should include ICS and
unified command exercises.

COMMUNICATIONS
a. RADIO - Dispatch will tone out the Mutual Aid request as instructed by the

requesting department’s OIC. Mutual Aid will occur as directed by either
department for any incident it may be needed. The responding department,
after notifying dispatch that they are en route, will switch to the requesting
department’s dispatch channel and advise the OIC they are en route.

b. The responding department will communicate with the OIC unless advised
otherwise.

c. Radio traffic will be kept to a minimum.

d. Clear text will be used at all times.

INCIDENT REPORTING
Each department shall be responsible for reporting the incident in accordance with

their department policy and procedures, including Borough policy and procedures.

REVISIONS
The Annual Operations Plan shall be cooperatively developed, reviewed regularly
and shall become part of the Mutual Aid Agreement.
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WESTERN EMERGENCY SERVICE
AREA (WESA)

Jon Marsh, Chief
Date:

WESTERN EMERGENCY SERVICE
AREA BOARD

Dawson Slaughter, Chair
Date:

CITY OF HOMER

Rob Dumouchel, City Manager
Date:

KENAI PENINSULA BOROUGH

HOMER VOLUNTEER FIRE
DEPARTMENT (HVFD)

Mark Kirko, Chief
Date:

ATTEST (City of Homer)

Melissa Jacobsen, City Clerk
Date:

APPROVED as to form & legal
sufficiency

Charlie Pierce, Mayor
Date:

Patty Burly, Deputy Borough Attorney

ATTEST (for Kenai Peninsula Borough)

Johni Blankenship, MMC, Borough Clerk
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AGREEMENT FOR EXCHANGE OF AUTOMATIC AID
BETWEEN WESTERN EMERGENCY SERVICE AREA AND
HOMER VOLUNTEER FIRE DEPARTMENT

This Automatic Aid Agreement (the "Agreement”), dated this __ day of
2021, is made by and between the Kenai Peninsula Borough on behalf of the Western
Emergency Service Area (WESA) and the City of Homer on behalf of the Homer Volunteer
Fire Department (HVFD) (sometimes referred to herein as the “Parties”).

1. Response to Automatic Aid Requests.
a. Both parties to this Agreement provide structure fire, wildland fire and
explosion protection services within their jurisdictions.
b. In return for the services to be provided by WESA, HVFD agrees to provide
a designated fire response, as determined by the Fire Chief of HVFD.
c. Inreturn for the services to be provided by HVFD, WESA agrees to provide
a designated fire response, as determined by the Fire Chief of WESA.

2. Emergencies - Information Provided.
Upon receipt of a structure fire, wildland fire or explosion alarm through a 9-1-
1 Call Center within the automatic aid response area of either service area, WESA
or HVFD will automatically dispatch its nearest available and appropriate
designated fire response to that incident alarm location. The automatic aid
response areas are determined by the Fire Chiefs of WESA and HVFD and are
set forth in the Annual Operational Plan.

3. Jurisdiction.
“Jurisdiction" is defined to be that political and geographical boundary
designating the respective service areas of the parties to this Agreement.

4. Authority to Establish the Automatic Aid Agreement.

a. Alaska State Statute, AS 18.70.150 authorizes the borough to organize or
enter into mutual aid agreements to go to or extend aid to another city or
borough.

b. Automatic Aid is automatic mutual aid.

5. Command Authority.
a. When the aiding department arrives before the jurisdictional department,
the aiding department will take the necessary action dictated by the
situation.

WESA/HVFD
Automatic Aid Agreement Page 1 of 5
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b. Upon arrival of the jurisdictional department, the operational responsibility
for the situation will be immediately assumed by the jurisdictional
department.

c. The aiding department personnel will be under the direction of the Officer
in Charge (OIC) of the jurisdictional department.

d. The aiding department will be released from the scene as soon as practical
by the OIC of the jurisdictional department.

6. Withdrawal of Resources or Assignment Turndown.

a. If, after arrival at the emergency scene or staging area with the resources as
identified in the Annual Operational Plan, it becomes necessary to withdraw
a portion or all of such resources in order to address an emergency situation
in the jurisdiction served by the aiding department, such withdrawal may be
initiated at the sole discretion of the OIC of the aiding department.

b. Such withdrawal may also be made at the sole discretion of the OIC of the
aiding department if it is determined that the aiding department's resources
are being subjected to unnecessary or unreasonable danger.

c. In either case, the OIC shall coordinate the withdrawal with the aiding
department's OIC in a manner that avoids endangering the personnel of
either department.

d. It is mutually understood and agreed that this Agreement does not relieve
either party from the necessity and obligation of using its own resources to
provide fire protection within any part of its own jurisdiction.

7. Responsibility for Costs & Liability.

a. Each party desires to provide to the other a reasonable, professional and
reciprocal exchange of fire response services on a day to day basis at no
additional cost.

b. Each party shall bear its own costs for responding to an automatic aid
request.

c. Each responding agency shall be responsible for its own liabilities incurred
traveling to the scene, at the scene and returning to the station of origin.

d. Inrendering emergency services, each agency will bear the responsibility for
its own acts and any liability incurred by such acts.

8. Annual Operational Plan.
a. lItisin the best interests of the citizens of WESA and HVFD to be provided
the most expeditious and professional response to suppress fires. The
details as to amounts and type of assistance to be dispatched, response

WESA/HVFD
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areas, methods of dispatching, communications, training programs and
procedures, methods of requesting aid, and the names or ranks of persons
authorized to send and receive such requests, lists of personnel and
resources which will be utilized, shall be developed by the Fire Chiefs of
WESA and HVFD.

b. Such details shall be recorded in an Operational Plan.

¢. The Operational Plan shall be approved and signed by the agencies, the
Borough Mayor and the Homer City Manager, dated and attached hereto
within thirty (30) calendar days of the approval of this Agreement. The
failure to attach an Operational Plan to this Agreement shall render this
Agreement automatically null and void.

9. Mutual Aid Agreement Not Affected.
It is mutually understood that this Agreement will in no way affect or have
any bearing on other existing area mutual aid agreements.

10. Liability.

a. There shall be no liability imposed on any Party or its personnel for failure
to respond to an incident due to resource limitations or as a result of any
act or omission in good faith.

b. For purposes of this Agreement, each Party’s employees shall be deemed to
be the employees and agents of that Party only, and under no circumstances
shall any employee be deemed to be an employee or agent of any other
entity or the other Party.

c. All damages or repairs to any equipment or apparatus shall be the
responsibility of the Party that owns such equipment or apparatus, provided
however, that compensation for damages to equipment or apparatus that
occurs during a natural disaster, a state of emergency, as declared by a local,
state or federal governing authority, or any other incident for which state or
federal aid is provided to the Party requesting aid, shall be distributed to
the Party providing aid in proportion to the level of actual damage incurred
while providing automatic aid.

d. Nothing contained in this Agreement shall be construed to be a waiver of
either Party's qualified immunity, official immunity, or any other immunity
or exemption from liability provided for by law.

11.Release of Claims.
Except as provided in 10(c) above, and to the extent permitted by law, each of the
Parties agrees to hold harmless and release the other Party from any and all

WESA/HVFD
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liabilities, suits, claims, judgments, costs or demands for damage to its own
property whether directly existing or indirectly arising out of the use of any vehicle,
equipment or apparatus being used by either Party during the provision of service
pursuant to this Agreement.

12.Injuries to Personnel.
Any damage or other compensation which is required to be paid to any fire
department employee or volunteer by reason of his/her injury occurring while
his/her services are being utilized pursuant to this Agreement shall be the sole
liability and responsibility of the Party regularly employing that person.

13.No Benefit to Third Parties.
This Agreement shall not be construed as, or deemed to be, an agreement for the
benefit of any third party or parties, and no third party or parties shall have any
right of action hereunder for any cause whatsoever.

14.Term of Agreement.

a. This Agreement shall commence upon the date of the Kenai Peninsula
Borough mayor’s signature and shall continue until December 31, 2026.
This Agreement may be renewed by the Parties via written request,
approved by both parties, no later than November 1% of each year. This
Agreement cannot extend beyond fifteen (15) years. Renewals may be for
five (5) years each.

b. Notwithstanding the above, either Party to this Agreement may terminate
the Agreement by giving no less than thirty (30) days written notice to the
other Party and upon the running of thirty (30) days from such written
notice, this Agreement shall be terminated.

15.Counterparts.
This Agreement may be executed in any number of counterparts, each of which
shall be deemed an original, but all of which together shall constitute one and the
same instrument.

WESTERN EMERGENCY SERVICE HOMER VOLUNTEER FIRE

AREA (WESA) DEPARTMENT (HVFD)

Jon Marsh, Chief Mark Kirko, Chief

Date: Date:

WESA/HVFD
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WESTERN EMERGENCY SERVICE
AREA BOARD

Dawson Slaughter, Chair

Date:

CITY OF HOMER ATTEST (City of Homer)

Rob Dumouchel, City Manager Melissa Jacobsen, City Clerk

Date: Date:

KENAI PENINSULA BOROUGH APPROVED as to form & legal
sufficiency

Charlie Pierce, Mayor Patty Burly, Deputy Borough Attorney

Date:

ATTEST (for Kenai Peninsula Borough)

Johni Blankenship, MMC, Borough Clerk

WESA/HVFD

Automatic Aid Agreement Page 5 of 5

254



OPERATIONAL PLAN (Exhibit A)

AUTOMATIC AID AGREEMENT

BETWEEN THE WESTERN EMERGENCY SERVICE AREA AND
THE HOMER VOLUNTEER FIRE DEPARTMENT

This Operational Plan (Plan) between the Kenai Peninsula Borough, on behalf of the
Western Emergency Service Area (WESA) and the City of Homer, on behalf of the Homer
Volunteer Fire Department (HVFD) is for automatic aid response of fire apparatus and
personnel.

The purpose of this Plan is to outline the procedures for carrying out an automatic aid
response between WESA and HVFD. This Plan is a guide for day-to-day operations, and
may be revised, amended or altered annually by the written consent of WESA, HVFD, the
KPB Mayor and the Homer City Manager. In addition, this Plan may be terminated by
either party after a 30-day written notice has been given to the other party involved in
the Automatic Aid Agreement.

I AUTOMATIC AID RESPONSE AREAS AND AMOUNT AND TYPE OF
ASSISTANCE
a. When available, WESA will automatically respond to the city limits of Homer,

and will provide a tanker/pumper and four personnel on a first alarm response.
Unless redirected by the On-Scene Incident Commander (OIC), the response
will be to the fire scene. If the tanker/pumper responding can only safely carry
two personnel, the additional responders will accompany the tanker/pumper in
a utility vehicle or other vehicle suitable for emergency response.

b. When available, HVFD will automatically respond to the Western Emergency
Service Area south of Happy Valley Creek, and will provide a tanker/pumper
and four personnel on a first alarm response. Unless redirected by the On-Scene
Incident Commander (OIC), the response will be to the fire scene. If the
tanker/pumper responding can only safely carry two personnel, the additional
responders will accompany the tanker/pumper in a utility vehicle or other
vehicle suitable for emergency response.

c. Cancellation may occur in small, uncomplicated incidents, out on arrival, out
immediately after arrival, emergency in home territory, etc.

WESA/HVFD Operational Plan
Automatic Aid Exhibit A Page 1 of 3
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TRAINING

Joint training exercises shall be carried out at least annually under the direction of
the Fire Chief or the Chief's Operations or Training Officers in each department.
Classroom instruction should be available upon request by each department, and
should include ICS and unified command exercises.

COMMUNICATIONS
a. RADIO - Dispatch shall announce by radio that Automatic Aid is needed. This
will occur without direction by either department for fire incidents. The

responding agency, after notifying dispatch that they are en route, will switch
to the requesting agency’s dispatch channel and advise the OIC they are en
route.

b. The responding agency will communicate with the OIC unless advised
otherwise.

c. Radio traffic will be kept to a minimum.

d. Clear text will be used at all times.

IV.  FIRE INCIDENT REPORTING
Each agency shall be responsible for reporting the incident in accordance with their
department and Borough policy and procedures.

V. REVISIONS
The Operational Plan shall be cooperatively developed, reviewed annually and
become part of the Automatic Aid Agreement upon the consent of both agencies
and execution by the Borough Mayor and Homer City Manager.

WESTERN EMERGENCY SERVICE HOMER VOLUNTEER FIRE

AREA (WESA) DEPARTMENT (HVFD)

Jon Marsh, Chief Mark Kirko, Chief

Date: Date:

WESA/HVFD Operational Plan

Automatic Aid Exhibit A Page 2 of 3

256



WESTERN EMERGENCY SERVICE
AREA BOARD

Dawson Slaughter, Chair

Date:

CITY OF HOMER ATTEST (City of Homer)

Rob Dumouchel, City Manager Melissa Jacobsen, City Clerk

Date: Date:

KENAI PENINSULA BOROUGH APPROVED as to form & legal
sufficiency

Charlie Pierce, Mayor Patty Burly, Deputy Borough Attorney

Date:

ATTEST (for Kenai Peninsula Borough)

Johni Blankenship, MMC, Borough Clerk

WESA/HVFD Operational Plan
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Introduced by: Cox, Johnson, Mayor

Date: 02/16/21
Action: Adopted
Vote: 9 Yes, 0 No, 0 Absent

KENAI PENINSULA BOROUGH
RESOLUTION 2021-015

A RESOLUTION ENCOURAGING ALASKA REPRESENTATIVES AND GOVERNOR
DUNLEAVY TO FULLY FUND THE STATE’S BUDGET FOR ABANDONED
VEHICLE REMOVAL WITHIN THE KENAI PENINSULA BOROUGH

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

on January 7, 2020, the Kenai Peninsula Borough Assembly passed Ordinance
2019-39 repealing Chapter 12.06, abandoned vehicles, and enacting Chapter 12.08,
Junk and Abandoned Vehicles; and

this new chapter is a KPB code update to specifically address junk and abandoned
vehicles left along borough rights-of-way; and

for some time the borough has struggled with junk and abandoned vehicles being
left within rights-of-way rather than being brought to the borough-owned landfill
or one of several other locations that accepts vehicles free of charge; and

the abundance of junk and abandoned vehicles on the Kenai Peninsula has created
a public nuisance, impeded road maintenance and caused significant road hazards,
especially during the winter months; and

abandoned vehicles attract vandalism, are used for drug drops, accumulate trash
and debris (including human feces and drug paraphernalia), and sometimes become
shelters for drug users and/or homeless individuals; and

abandoned and junk vehicles contain hazardous substances like fuel, coolant, and
other fluids that often leak onto the right-of-way and into the water table, polluting
the surrounding environment causing risk to the health and safety of people and
animals; and

the entire State of Alaska, including the Kenai Peninsula Borough, benefits
significantly from visitors and the tourism industry; and

first impressions should be positive, showcasing Alaska’s pristine beauty; not
visuals of junk and abandoned vehicles with missing tires, broken windows, and
torched interiors littered along our highways; and

since passage of Ordinance 2019-39 the Kenai Peninsula Borough has successfully
towed approximately 28 vehicles to date resulting in 16 citations issued for

Kenai Peninsula Borough, Alaska Resolution 2021-015
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

abandoned vehicle infractions, with approximately $1,370 collected to date from
vehicle owners; and

Kenai Peninsula Borough’s efforts are paying off with a noticeable decrease in the
number of junk and abandoned vehicles being left in Borough rights-of-way; and

even with this reduction in junk and abandoned vehicles on Borough maintained
roadways, the problem still exists with the number of junk and abandoned vehicles
along the State maintained highways visibly increasing; and

Alaska Statute 28.11.010 states that it is unlawful for a person to abandon a vehicle
upon a highway or vehicular way or area; and

despite having laws making it unlawful, the State of Alaska has not adequately
funded enforcement of AS 28.11.010 in several years allowing junk and abandoned
vehicles to remain alongside state highways on the Kenai Peninsula despite the
strong efforts of Borough and cities to clean up such nuisances; and

the State has the ability to recover its fees and costs by issuing citations to vehicle
owners and by collecting against the Permanent Fund Dividend of owners for the
costs incurred in towing and temporarily storing abandoned and junk vehicles left
along the state highways; and

only when both the State and the Boroughs work together to address this serious
problem of junk and abandoned vehicles along our roadways will it finally be
properly addressed:;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1 That the Kenai Peninsula Borough Assembly hereby urges our Kenai Peninsula
State Representatives and Governor Dunleavy to recognize the importance of
enforcing its abandoned and junk vehicle laws in order to protect the citizens and
visitors of Alaska from dangerous hazards and unsightly nuisances created by
abandoned vehicles left in our State rights-of-way.

SECTION 2. That the Kenai Peninsula Borough Assembly Requests Governor Dunleavy’s
support in providing budget funding for enforcement against junk and abandoned
vehicles.

SECTION 3. That the Kenai Peninsula Borough Assembly requests our State Legislature provide
budget funding for enforcement against junk and abandoned vehicles.

Resolution 2021-015 Kenai Peninsula Borough, Alaska
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SECTION 4. That a copy of this resolution be sent to all Kenai Peninsula City Councils for the
cities located along state highways, Senator Peter Micciche, Senator Gary Stevens,
Representative Ben Carpenter, Representative Sarah Vance, Representative Ronald
Gillham, Representative Louise Stutes, and Governor Mike Dunleavy.

SECTION 5. That this resolution shall become effective immediately upon its adoption.

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 16TH
DAY OF FEBRUARY, 2021.

Brent Hibbert, Assembly President

ATTEST:

> N
VQL_PLAA_, E.ﬁ LA/L—G—"“-& '-}\\\\Q < 9
J =t

Johni Blankenship, MMC, Borough Clerc

. s’
-------

Yes: Bjorkman, Carpenter, Chesley, Cox, Derkevorkian, Dunne, Elam, Johnson, Hibbert
No: None
Absent: None
Kenai Peninsula Borough, Alaska Resolution 2021-015
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Introduced by: Mayor

Date: 02/16/21
Hearing: 03/02/21
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2020-19-19

AN ORDINANCE ACCEPTING AND APPROPRIATING FUNDING FROM THE
STATE OF ALASKA IN THE AMOUNT OF $426,303 FOR FISCAL YEAR 2021 AND
APPROVING PROJECTS TO BE COMPLETED FOR COMMUNITY PURPOSES
UNDER THE STATE’S 2019/2020 AND 2020/2021 COMMUNITY ASSISTANCE

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

PROGRAMS

the Alaska State Legislature has provided funding to municipalities and
unincorporated communities through the Community Assistance Program
(“Program”); and

AS 29.60.865 requires the assembly of a borough or unified municipality to adopt
a resolution identifying those unincorporated communities located within their
municipal boundaries that the assembly determines meet the Program eligibility
criteria established under AS 29.60.865; and

through enactment of KPB Resolution 2020-018, the borough assembly certified
that 27 unincorporated communities within the Kenai Peninsula Borough are
eligible for participation in the state’s Program; and

funds in the amount of $426,303 have been received from the Alaska Department
of Commerce, Community and Economic Development for the benefit of the 27
unincorporated communities; and

pursuant to KPB Resolution 2013-022, a fee of 2.0 percent of the grant amount will
be charged against the grant to cover general administrative costs; and

the $426,303, less administrative costs, is to be distributed evenly among the 27
unincorporated communities within the borough, or may be expended by the
borough on behalf of the community; and

the CAP program allows funds to be used for any public purpose at the discretion
of the local governing body and as allowed by state statutes and borough code; and

it is in the best interest of the borough and the 27 unincorporated communities to
accept these state funds to help defray costs of providing services and programs to
their residents; and

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED]  Ordinance 2020-19-19
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the assembly approved acceptance of fiscal year 2020 Program funds and
appropriated $426,303 to a project contingency account through enactment of KPB
Ordinance 2019-19-12; and

the non-profit corporations or tribal entities representing the communities of Hope,
Nanwalek and Razdolna deferred fiscal year 2020 awards to be combined with
fiscal year 2021 to fund community projects; and

it is in the best interest of the borough and the communities of Hope, Nanwalek and
Razdolna to approved their proposed projects to be completed using the approved
fiscal years 2020 and 2021 allocations; and

the coronavirus virus pandemic created challenges for communities to create safe
meeting locations that could ensure limited group interaction and physical
separation; and

it is in the best interest of the borough to approve the fiscal year 2020 non-profit or
tribal entities, projects and award amounts as authorized in Resolution 2019-064 to
ensure that the fiscal year 2021 Program funds are used for public purpose;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

SECTION 3.

SECTION 4.

That the mayor is authorized to accept $426,303 from the State of Alaska for
distribution to eligible communities or for expenditure by the borough on the
community’s behalf.

That the mayor is authorized to execute any documents deemed necessary to accept
and expend the Community Assistance Program funds and to fulfill the intents and
purposes of this ordinance.

That state funds in the amount of $426,303 are appropriated to account
271.94910.21CAP.49999 contract services for fiscal year 2021.

That the mayor is authorized to enter into grant agreements and any other
documents necessary with tribal or nonprofit organizations on behalf of the
qualified unincorporated communities for public projects that benefit the
community as identified in the following chart for fiscal year 2021

FY2020/2021 Community Assistance Program - Recipients and Projects

Anchor Point

Community Recipient Project Amount
Anchor Point Food Pantry Office equipment / transportation $5,159.81
Anchor Point Public Library General operations $5,159.80
Anchor Point Senior Citizens, Inc. Office and surveillance equipment $5,159.80

Ordinance 2020-19-19
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Bear Creek Bear Creek Volunteer Fire & EMS Preparedness & Education $15,479.41

Clam Gulch Caribou Hills Cabin Hoppers Parking lot and trail improvements | $15,479.41

Cohoe Kasilof Public Library Personnel costs $7,739.70
Boys & Girls Club of Kenai Peninsula | Personnel costs $7,739.71

Coop_er Cooper Landing Community Club, Community projects $15,479.41

Landing Inc.

Crown Point Moose Pass Volunteer Fire General operations $15,479.41
Company

Diamond Ridge | Kachemak Ski Club, Inc. General operations $4,739.71
Homer Cycling Club Trail grooming equipment $4,739.70
Kachemak Nordic Ski Club, Inc. Trail improvements $3,000
Snomads, Inc. Trails maintenance $3,000

Fritz Creek Kachemak Nordic Ski Club, Inc. Trail improvements/equipment $7,739.70
Snomads, Inc. Trails maintenance $7,739.71

Funny River Funny River C_:hamber .Of _Commerce General operations $15,479.41
and Community Association

Hope Hope, Inc. Support community services and $15,479.41

programs

Kachemak Selo X}lgage of Kachemak Selo Water Co., Village roads lighting $15,479.41
Love, Inc. Breakfast program at K-Beach El $3,869.85

Kalifornsky Tsalteshi Trails Association, Inc. Trail maintenance $3,869.85

Beach Bridges Community Resource
Network, Inc. on behalf of Peninsula | Area Spay/Neuter campaign $3,869.86
Spay/Neuter Fund
Kenai Peninsula Food Bank, Inc. Food provisions $3,869.85

Kasilof Kasilof-Cohoe Cemetery Assoc. General operations $7,739.70
Kasilof Regional Historical Assoc. General operations $7,739.71

Lowell Point ILniwe" Point Community Council, General operations $15,479.41

Moose Pass Moose Pass Chamber of Tourism and economic $15,479.41
Commerce development

Nanwalek Native Village of Nanwalek General operations $15,479.41
Nikiski Senior Citizens, Inc. Meal programs $7,739.71

Nikiski North Peninsula Community . .
Council, Inc. Community park project $7,739.70
Ninilchik Senior Citizens, Inc. Van transportation costs $4.524.81
Ninilchik Community Library General operations

Ninilchik $4,524.81
Kenai Peninsula Fair Association General operations $4.524.81

Kenai Peninsula Borough, Alaska
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Bridges Community Resource

Network, Inc. on behalf of Ninilchik Student meals

Saturday Lunch Program $1,904.98
Nikolaevsk Nikolaevsk, Inc. General operations $15,479.41
Port Graham Port Graham Village Councll Safety facility expenses $15,479.41
Primrose Moose Pass Volunteer Fire General operations $15,479.41

Company
Razdolna Village of Razdolna, Inc. General operations $15,479.41
Salamatof AR Ch||(jren s Institute for the General operations $15,479.41

Performing Arts, Inc.
\S/ﬁllgg;na Seldovia Village Tribe Fire station expenses $15,479.41
Sterling Sterling Community Club General operations $5,159.80

Rural Alaska Community Action

Program, Inc. dba Sterling Head General operations $5,159.81

Start

Sterling Area Senior Citizens General operations $5,159.80
Tyonek E\%{:Skj Girls Clubs of Southcentral Elder and youth program $15,479.41
Voznesenka I\a%znesenka Community Council, General operations $15,479.41

SECTION 5. That state funds in the amount of $46,438.23 in account 271.94910.20CAP.49999
contract services are approved for fiscal year 2020 projects in Hope, Nanwalek and
Razdolna.

SECTION 6. That the mayor is authorized to enter into grant agreements and any other
documents necessary with tribal or nonprofit organizations on behalf of the
qualified unincorporated communities for public projects that benefit the
community as identified in the following chart for fiscal year 2020:

FY2019/2020 Community Assistance Program - Recipients and Projects
Community Recipient Project Amount
Hope Hope, Inc. ;uopg?g:;gommumty services and $15,479.41
Nanwalek Native Village of Nanwalek General operations $15,479.41
Razdolna Village of Razdolna, Inc. General operations $15,479.41

SECTION 7. That each eligible non-profit or tribal entity, representing an unincorporated
community, shall enter into a grant agreement with the borough prior to receipt of
any community assistance program funds.

Ordinance 2020-19-19
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SECTION 8. That due to the length and nature of this project, a community shall forfeit any
remaining grant distribution at the end of two consecutive fiscal years if the
community has not fulfilled the intent and purpose of its grant agreement to be
reappropriated by the assembly.

SECTION 9. This ordinance shall become effective immediately upon its enactment.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY
OF *, 2020.

Brent Hibbert, Assembly President
ATTEST:

Johni Blankenship, MMC, Borough Clerk

Yes:
No:
Absent:
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Department of Commerce, Community,
and Economic Development

Division of Community and Regional Affairs
Juneau

P.O. Box 110809
Juneau, AK 99811-0809
Main: 907.465.5647

Toll free: 877.769.4539
Fax: 907.465.4761

Recieved 01/04/21

December 30, 2020 Brenda
Ahlberg

A
@/% .2021.01.04
o 13:06:27

-09'00'

Mz. Chatlie Pierce, Mayor
Kenai Peninsula Borough
144 North Binkley Street

Soldotna, AK 99669

RE: Fiscal Year 2021 Community Assistance Program Payments
Dear Mr. Pierce:

As you are aware the FY21 Community Assistance Program(CAP) application deadline was extended until
November 15, 2020, due to the COVID-19 health emergency disaster. This delayed the CAP payments
calculation. The CAP fund balance as of June 30™ suppotted the base payments and these were distributed
to municipalities and communities meeting all program requitements.

We have now finalized the FY21 CAP payments to include the base and per capita amounts. The
municipality/community’s total CAP payment is $739,195.86, this includes a base payment of $300,000.00
and a pet capita amount of $12,892.86.

For the unincorpotated community inside a borough only a base payment is made. The FY21 payment is
$15,789.

If a municipality/community has met all requirements and has received the base payment, the per capita
payments will be disttributed beginaing January 4, 2021. If a municipality/community has not yet provided
the require documentation, the total FY21 CAP payment will be dispersed upon submittal.

If you have any questions ot concetns, you may contact me by phone at (907) 465-5647 or via email:
jeanine.mason(@alaska.gov.

Regards,

Jean Mason
Grants Administrator Il

270



bahlberg
Typewritten Text
Recieved 01/04/21


Introduced by: Mayor

Date: 11/10/20
Hearing: 12/01/20
Action: Enacted
Vote: 9 Yes, 0 No, 0 Absent

KENAI PENINSULA BOROUGH
ORDINANCE 2020-19-12

AN ORDINANCE TRANSFERRING REMAINING PLANT REPLACEMENT
EXPANSION FUNDS FROM THE SOUTH PENINSULA HOSPITAL SERVICE AREA
SPECIAL REVENUE FUND TO THE SOUTH PENINSULA HOSPITAL CAPITAL
PROJECT FUND

WHEREAS, prior to fiscal year 2004, the Plant Replacement and Expansion Funds (“PREF”)
for each hospital were maintained in each of the previous Enterprise Funds
respectively; and

WHEREAS, in fiscal year 2004, PREF deposits were posted directly to the capital project
funds in order to make the appropriation process simpler and more efficient; and

WHEREAS, this ordinance moves the remaining PREF funds from the South Peninsula
Hospital Special Revenue Fund to the South Peninsula Hospital Capital Project
Fund to be adjoined with the existing PREF funds and to have all PREF funds
accounted for in one account;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That funds in the amount of $324.45 are transferred from the South Peninsula
Hospital Special Revenue Fund Plant Replacement and Expansion Fund account
601.20601 and appropriated to the South Peninsula Hospital Capital Project Fund
Plant Replacement and Expansion Fund account 491.20601.

SECTION 2. This ordinance takes effect immediately upon enactment.
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 1ST

DAY OF DECEMBER, 2020.
Brent Hibbert, Assembly President
ATTEST: aw g,
N\ 7
S WUt 8, 7,
/ A I ez
SES; 19z
J ohm Blankenshlp, MMC, Borough Clerk =W o=
% e S
////, 1964 \\\\
I
Yes: Bjorkman, Carpenter, Chesley, Cox, Derkevorkian, Dunne, Elam, Johnson, Hibbert
No: None
Absent: None
urainance 2020-19-12 New Tex* "™ * " -d; [DELETED n;xﬁsmu&tu;m Kenai Peninsula Borough, Alaska
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Introduced by: Mayor

Date: 03/17/20
Action: Adopted
Vote: 8 Yes, 0 No, 0 Absent, 1 Abstained

KENAI PENINSULA BOROUGH
RESOLUTION 2020-018

A RESOLUTION APPROVING TWENTY-SEVEN UNINCORPORATED
COMMUNITIES FOR PARTICIPATION IN THE STATE’S FISCAL YEAR 2021

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

COMMUNITY ASSISTANCE PROGRAM

the Community Assistance Program (“CAP”) as governed by AS 29.60.865 and 3
AAC 180.010 require the assembly of a borough or unified municipality to adopt a
resolution identifying those unincorporated communities located within their
municipal boundaries that the assembly determines meet the CAP eligibility criteria
established under AS 29.60.865, AS 29.60.879, and 3 AAC 180.110; and

AS 29.60.865 requires the unincorporated community to have either a native village
council or incorporated nonprofit entity within its boundaries that will agree to
receive and spend the CAP payment for the public benefit of the unincorporated
community; and

AS 29.60.865(a) requires eligible native village councils must be willing to waive
immunity from suit for claims arising out of activities of the council related to the
payment; and

AS 29.60.865(c) requires that at least three of the following services be available
to all residents of the unincorporated community: fire protection, emergency
medical, water and sewer, solid waste management, public road or ice road
maintenance, public health, and search and rescue, and that each of the three
services, in any combination, be provided by one or more qualifying incorporated
nonprofit entity or a native village council, or are substantially paid for by the
residents of the unincorporated community through taxes, charges, or assessments
levied or authorized by the borough; and

AS 29.60.879(1) requires the unincorporated community to have 25 or more
residents residing as a social unit as defined under 3 AAC 180.110;

NOW, THEREFORE BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

That the assembly hereby determines that the following 27 unincorporated
communities and their respective native village council or incorporated nonprofit
entity are eligible for funding under the state’s fiscal year 2021 Community
Assistance Program:

Kenai Peninsula Borough, Alaska Resolution 2020-018
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Unincorporated Community

Anchor Point

Bear Creek
Clam Gulch
Cohoe

Cooper Landing

Crown Point
Diamond Ridge

Fritz Creek

Funny River
Hope

Kachemak Selo Village

Possible Community Recipient
Anchor Point Cemetery

Anchor Point Chamber of Commerce
Anchor Point Safewater Corporation
Anchor Point Public Library

Anchor Point Senior Citizens
Anchor Point Volunteer Fire & EMS
Kachemak Gun Club

Snomads, Inc.

Bear Creek Volunteer Fire & EMS
Caribou Hills Cabin Hoppers

Kasilof Community Library (located in Cohoe)
Boys & Girls Club of the Kenai Peninsula

Cooper Landing Community Club

Moose Pass Volunteer Fire Co. (Crown Point Unit)
Kachemak Emergency Services Members Association
Kachemak Nordic Ski Club

Kachemak Ski Club

Snomads, Inc.

Kachemak Emergency Services Members Association
Kachemak Nordic Ski Club

McNeil Canyon Elementary School Community Council,
Inc.

Snomads, Inc.

Funny River Chamber of Commerce

Hope, Inc.

Village of Kachemak Selo Water Co., Inc.

Kalifornsky Cook Inlet Aguaculture Association
Kenai Peninsula Food Bank
Love, Inc.
Peninsula Spay/Neuter Fund
Tsalteshi Trails Association
Kasilof Kasilof Regional Historical Association
Kasilof-Cohoe Cemetery Assoc.
Lowell Point Lowell Point Community Council
Moose Pass Moose Pass Volunteer Fire Co.
Moose Pass Chamber of Commerce & Visitor Bureau
Moose Pass Sportsmen’s Club
Nanwalek Nanwalek IRA Council
Project GRAD
Chugachmiut, Inc.
Nikiski North Peninsula Community Council
Nikiski Senior Citizens, Inc.
Nikolaevsk Nikolaevsk, Inc.
Ninilchik Kenai Peninsula Fair Association
Ninilchik Emergency Services
Ninilchik Community Library
Resolution 2020-018 Kenai Peninsula Borough, Alaska
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Ninilchik Senior Citizens
Ninilchik Chamber of Commerce

Primrose Moose Pass Volunteer Fire Co. (Primrose Unit)
Port Graham Port Graham Village Council

Razdolna Village Village of Razdolna, Inc.

Salamatof Alaska Children’s Institute of the Performing Arts
Seldovia Village Seldovia Village Tribe

Sterling Sterling Community Club

Sterling Area Senior Citizens
Sterling Rural CAP Headstart Program

Tyonek Boys & Girls Clubs of Southcentral Alaska
Voznesenka Village Voznesenka Community Council, Inc.
Project GRAD

SECTION 2. This resolution shall become effective immediately upon its adoption.

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 17TH
DAY OF MARCH, 2020.

//7/: A e ol
Kelly CooperAssembly President

///
A —
~
., = =

ATTEST:

Wiy
. . aw! "y
I B
gj_ 557 e
ni Blankenship, MMC, Borough Clerk E i
e 8
o
N
ety
Yes: Bjorkman, Blakeley, Carpenter, Cox, Dunne, Hibbert, Smalley, Cooper
No: None
Absent: None
Abstained: Johnson
Kenai Peninsula Borough, Alaska Resolution 2020-018
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Introduced by: Mayor

Date: 03/19/13
Action: Adopted
Vote: 6 Yes, 0 No, 3 Absent

KENAI PENINSULA BOROUGH
RESOLUTION 2013-022

A RESOLUTION MAKING CHANGES TO THE BOROUGH’S COST ALLOCATION
PLAN FOR CAPITAL PROJECTS

WHEREAS, Resolution 2006-036 established a cost allocation plan using an indirect rate that
charge service areas, grants and capital projects a fee for intergovernmental services
that were provided by the borough’s General Fund; and

WHEREAS, the services provided include, but are not limited to: processing of payroll,
purchasing, accounts payable, cash receipts, cash disbursements, cash management,
grant management, real and personal property valuation, tax billing and collection,
miscellaneous billing and collection, legal services, and computer support services;
and

WHEREAS, the assembly in FY'10 eliminated the charge to service areas and the current indirect
rate being charged to grants and capital projects is 3.04 percent; and

WHEREAS, for large capital projects and capital equipment purchases, the rate being charged
can generate cost recovery in excess of the costs that were incurred; and

WHEREAS, allowing a reduced indirect rate on capital projects and capital equipment is more
reflective of the time and cost incurred for these projects;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. The indirect rate for capital projects less than $500,000 shall be 2 percent of the
project budget and the indirect rate for capital projects $500,000 or greater shall be 1
percent.

SECTION 2. The indirect rate for capital equipment purchases less than $500,000 shall be 1
percent of the project budget and the indirect rate for capital equipment purchases

$500,000 or greater shall be 0.5 percent.

SECTION 3. That this resolution takes effect retroactive to January 1, 2013.

Kenai Peninsula Borough, Alaska Resolution 2013-022
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ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 19TH

DAY OF MARCH, 2013.
/ ~ i
/7( /| W /LJ7
Linda Mutphy, Assembly Presideft
ATTEST:

o R
i\,@b LA &
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55
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23

Yes: Haggerty, Johnson, Pierce, Smith, Wolf, Smalley

No: None

Absent: McClure, Murphy, Tauriainen
Resolution 2013-022 Kenai Peninsula Borough, Alaska
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Introduced by: Mayor

Date: 12/03/19
Action: Adopted
Vote: 8 Yes, 0 No, 0 Absent, 1 Abstention

KENAI PENINSULA BOROUGH
RESOLUTION 2019-064

A RESOLUTION AUTHORIZING COMMUNITY ASSISTANCE PROGRAM

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

EXPENDITURES FOR UNINCORPORATED COMMUNITIES

the Alaska State Legislature has provided funding to municipalities and
unincorporated communities through the Community Assistance Program
(“Program”); and

AS 29.60.865 and 3 AAC 180.070 require the assembly of a borough or unified
municipality to adopt a resolution identifying those unincorporated communities
located within their municipal boundaries that the assembly determines meet the
Program eligibility criteria established under AS 29.60.865, AS 29.60.879, and 3
AAC 180.110; and

the assembly approved the list of 27 unincorporated communities within the Kenai
Peninsula Borough that are eligible for participation in the state’s fiscal year 2019
Program by way of resolution 2019-019; and

public community meetings were held throughout the borough as well as direct mail
and electronic communications to provide Program information to community
residents and eligible nonprofit or tribal entities; and

the assembly approved acceptance of Program funds and appropriated $426,303 to
a project contingency account through enactment of KPB Ordinance 2019-19-12;
and

the Program allows funds to be used for any public purpose at the discretion of the
local governing body and as allowed by state statutes and borough code; and

the non-profit corporations or tribal entities representing the communities of
Anchor Point, Bear Creek, Clam Gulch, Cohoe, Cooper Landing, Crown Point,
Diamond Ridge, Fritz Creek, Funny River, Kachemak Selo, Kalifornsky Beach,
Kasilof, Lowell Point, Moose Pass, Nikiski, Nikolaevsk, Ninilchik, Port Graham,
Primrose, Salamatof, Seldovia, Sterling, Voznesenka and Tyonek have submitted
grant requests to fund community projects; and

it is in the best interest of the borough and the communities to approve the proposed
projects and to distribute community assistance funds to eligible non-profit or tribal
entities;

Kenai Peninsula Borough, Alaska Resolution 2019-064
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NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That the mayor is authorized to enter into grant agreements and any other
documents necessary with tribal or nonprofit organizations on behalf of the
qualified unincorporated communities for public projects that benefit the
community as identified in the following chart:

FY19 Community Assistance Program - Recipients and Projects

Community Recipient Project Amount
Anchor Point Food Pantry Office equipment / transportation $5,159.81
Anchor Point Anchor Point Public Library General operations $5,159.80
Anchor Point Senior Citizens, Inc. Office and surveillance equipment $5,159.80
Bear Creek Bear Creek Volunteer Fire & EMS Preparedness & Education $15,479.41
Clam Gulch Caribou Hills Cabin Hoppers Parking lot and trail improvements | $15,479.41
Kasilof Public Library Personnel costs $7,739.70
Cohoe
Boys & Girls Club of Kenai Peninsula | Personnel costs $7,739.71
Cooper Cooper Landing Community Club, Community projects $15,479.41
Landing Inc.
. Moose Pass Volunteer Fire .
Crown Point Company General operations $15,479.41
Kachemak Ski Club, Inc. General operations $4,739.71
Homer Cycling Club Trail grooming equipment $4,739.70
Diamond Ridge
Kachemak Nordic Ski Club, Inc. Trail improvements $3,000
Snomads, Inc. Trails maintenance $3,000
Kachemak Nordic Ski Club, Inc. Trail improvements/equipment $7,739.70
Fritz Creek
Snomads, Inc. Trails maintenance $7,739.71
Funny River Funny River Qhamber .Of _Commerce General operations $15,479.41
and Community Association
Kachemak Selo I\ange of Kachemak Selo Water Co., Village roads lighting $15,479.41
Love, Inc. Breakfast program at K-Beach El $3,869.85
Kalifornsky Tsalteshi Trails Association, Inc. Trail maintenance $3,869.85
Beach Bridges Community Resource
Network, Inc. on behalf of Peninsula | Area Spay/Neuter campaign $3,869.86
Spay/Neuter Fund
Kenai Peninsula Food Bank, Inc. Food provisions $3,869.85

Resolution 2019-064
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FY19 Community Assistance Program - Recipients and Projects
Community Recipient Project Amount
Kasilof Kasilof-Cohoe Cemetery Assoc. General operations $7,739.70

asilo
Kasilof Regional Historical Assoc. General operations $7,739.71
Lowell Point Il_nczjwell Point Community Council, General operations $15,479.41
Moose Pass Moose Pass Chamber of Commerce Tourism and economic $15,479.41
development
Nikiski Senior Citizens, Inc. Meal programs $7,739.71
Nikiski i i ;
{\rl:():rth Peninsula Community Council, Community park project $7.739.70
Ninilchik Senior Citizens, Inc. Van transportation costs $3,619.85
Ninilchik Community Library General operations $3,619.85
Ninilchik Ninilchik Emergency Services General operations $3,619.85
inilchi
Kenai Peninsula Fair Association General operations $3,619.85
Bridges Community Resource
Network, Inc. on behalf of Ninilchik Student meals $1,000.01
Saturday Lunch Program
Nikolaevsk Nikolaevsk, Inc. General operations $15,479.41
Port Graham Port Graham Village Council Safety facility expenses $15,479.41
Primrose Moose Pass Volunteer Fire General operations $15,479.41
Company
Salamatof AK Chllc_lren s Institute for the General operations $15,479.41
Performing Arts, Inc.
\S/ﬁ::gg'a Seldovia Village Tribe Fire station expenses $15,479.41
Sterling Community Club General operations $5,159.80
Rural Alaska Community Action
Sterling Program, Inc. dba Sterling Head General operations $5,159.81
Start
Sterling Area Senior Citizens General operations $5,159.80
Tyonek 23;(2‘ Girls Clubs of Southcentral Elder and youth program $15,479.41
Voznesenka I\I/q%znesenka Community Council, General operations $15,479.41

SECTION 2. That each eligible non-profit or tribal entity, representing an unincorporated
community, shall enter into a grant agreement with the borough prior to receipt of
any community assistance program funds.

SECTION 3. This resolution shall become effective immediately upon adoption.

Resolution 2019-064
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ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 3RD

=

DAY OF DECEMBER, 2019. 2o
i~

Kelly Cooper;Assembly President
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=is 1@
:g:' :I:

ni Blankenship, MMC, Borough Clerk

ATTEST: )

""""""""" \
’///,, 1964 \\\\\‘
W

Bjorkman, Blakeley, Carpenter, Cox, Dunne, Hibbert, Smalley, Cooper

Yes:

No: None
Absent: None
Abstention: Johnson

Resolution 2019-064 Kenai Peninsula Borough, Alaska
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Introduced by: Mayor

Date: 02/16/21
Hearing: 03/02/21
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2020-19-20

AN ORDINANCE APPROPRIATING $63,791.65 FROM THE EQUIPMENT
REPLACEMENT FUND FOR IMAGERY ACQUISITION AND APPROVING A SOLE
SOURCE AWARD TO EAGLEVIEW™ FOR THE PURCHASE AND
IMPLEMENTATION OF PICTOMETRY IMAGERY

WHEREAS, aerial imagery serves a multitude of purposes for general government, public safety,
and a wide variety of public uses and businesses cases; and

WHEREAS, the most recent general capture of imagery was in 2012/13 for the western Kenai
Peninsula; and

WHEREAS, in conjunction with CARES funding and pursuant to Resolution 2020-51, the KPB
Assessing Department was able to acquire and integrate a form of imagery known
as pictometry to provide remote assessments while limiting the risk of COVID19
exposure along the eastern peninsula, which translates into savings on personnel
costs and worker safety; and

WHEREAS, pursuant to Resolution 2003-008 the Assessing Department has established a
rotating geographical 5-year canvasing schedule which can best be implemented by
a corresponding pictometry imagery acquisition schedule; and

WHEREAS, a quote has been secured from EagleView™ for scheduled pictometry imagery
acquisition to update imagery along the western Kenai Peninsula and to match the
annual assessing canvasing schedule through 2024; and

WHEREAS, the quote to capture the western Kenai Peninsula, meeting assessing canvasing
method specifications for 2021, is $338,791.65; and

WHEREAS, in FY21 the GIS Division budgeted $250,000 through the equipment replacement
fund for imagery acquisition for general imagery acquisition to update the
borough’s imagery data resources; and

WHEREAS, an additional $25,000 is available to this project in the equipment replacement due
to other borough projects being under budget; and

WHEREAS, an appropriation from the equipment replacement fund in the amount of $63,791.65
would enable this project to proceed meeting coordinated objectives; and

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED]  Ordinance 2020-19-20
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WHEREAS, EagleView™ Pictometry is the only oblique imagery product that will integrate
with the Thomson Reuters Pro Val CAMA that the Assessing Department uses for
property valuation; and

WHEREAS, KPB 5.28.280(B) requires assembly approval of purchases without competition
costing more than $40,000; and

WHEREAS, the administration requests assembly approval to sole source award a multi-year
purchase with EagleView™ for imagery and implementation, contingent on annual
appropriation of funds; and

WHEREAS, the GIS Division would be responsible for annual budgeting and coordinating
contract specifications in cooperation with the Assessing Department; and

WHEREAS, the Kenai Peninsula Borough Planning Commission, at its regular meeting of
recommended ;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That $63,791.65 is appropriated from the Equipment Replacement Fund account
705.27910 to account 705.94910.21E09.48525 for imagery acquisition.

SECTION 2. That the assembly approves the four-year sole source purchase of imagery from
EagleView™ with FY21 approval in the amount of $338,791.65 and future years
are subject to annual appropriation by the assembly.

SECTION 3. That this ordinance shall take effect immediately upon its enactment.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY
OF *, 2021.

Brent Hibbert, Assembly President
ATTEST:

Johni Blankenship, MMC, Borough Clerk

Ordinance 2020-19-20 New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska
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Yes:
No:

Absent:
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funding by the Assembly. The GIS Division will provide internal servicesto k. jet
for and manage the contract specifications and deliverables.

FINANCE DEPARTMENT
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E[ eagleview" Budget Proposal

Proposal for: Kenai Peninsula Borough, AK EagleView Rep: Dustin Walters
Project Name: AKKENA-2021-Scenario B Phone Number:

Quote Number: Q-71994 Email: dustin.walters@eagleview.com
Contract Term: 6 Year(s) Expiration Date: 7/31/2020

Number of Projects: 4 Targeted Capture: 2021-b-Spring

Multi-Project Summary

4 Projects over 6 year(s)

Flight 1 - Spring 2021  Flight 2 - Spring 2022  Flight 3 - Spring 2023  Flight 4 - Spring 2024
Total: $338,791.65 Total: $127,700.25 Total: $116,088.82 Total: $63,989.87

2 PICTOMETRY

This quote is non-binding, creates no legal rights, duties or obligations, expressed or implied, on either party, and shall become binding

only in the event that Pictometry and Customer enter into a definitive agreement incorporating it. The pricing quoted above does not

reflect applicable taxes, which will be reflected in any resulting definitive agreement with Customer. This quote is valid until the date

shown above, after which it expires. All Discounts are approximate. 287
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— [ eagleview"

Proposal for: Kenai Peninsula Borough, AK
Project Name: AKKENA-2021-Scenario B
Contract Term: 6 Year(s)

Number of Projects: 4

Flight 1 - Spring 2021

Budget Proposal

EagleView Rep: Dustin Walters
Expiration Date: 7/31/2020
Targeted Capture: 2021-b-Spring

Qty Product List Price Discount (%) Subtotal
1 Reveal Orthomosaic - Combined $0.00 $0.00
251 Reveal Essentials+ Property $400.00 5 $95,380.00
3082 Reveal Essentials+ Community $70.00 $215,740.00
1 Pictometry Connect - CA - 50 $2,200.00 $2,200.00]
1 Pictometry Connect - EarlyAccess $10,000.00, 100 $0.00
55639 Buildjng Outline Creation; Digital Parcel File $0.35 $19.473.65
Provided
1 ChangeFinder - Project Fee $1,000.00 $1,000.00]
2 FutureView Adv Training $2,499.00 $4,998.00
1 RapidAccess - Disaster Response Program $0.00 $0.00
Oblique Imagery Bundle with One (1) Year of
1 Maint & Support $0.00 $0.00
Flight 1 - Spring
2021 TOTAL: $338,791.65
Flight 2 - Spring 2022
Qty Product List Price Discount (%) Subtotal
1 Reveal Orthomosaic - Combined $0.00 $0.00
76 Reveal Essentials+ Property $400.00 5 $28,880.00)
1229 Reveal Essentials+ Community $70.00 $86,030.00)
1 Pictometry Connect - CA - 50 $2,200.00 $2,200.00
1 Pictometry Connect - EarlyAccess $10,000.00 100 $0.00
11775 Build_ing Outline Creation; Digital Parcel File $0.39 $4.592.25
Provided
1 ChangeFinder - Project Fee $1,000.00 $1,000.00]
2 FutureView Adv Training $2,499.00 $4,998.00
1 RapidAccess - Disaster Response Program $0.00 $0.00
Oblique Imagery Bundle with One (1) Year of
1 Maint & Support $0.00, $0.00,
Flight 2 - Spring
2022 TOTAL: $127,700.25
Flight 3 - Spring 2023
Qty Product List Price Discount (%) Subtotal
1 Reveal Orthomosaic - Combined $0.00 $0.00
52 Reveal Essentials+ Property $400.00 5 $19,760.00
1173 Reveal Essentials+ Community $70.00 $82,110.00
1 Pictometry Connect - CA - 50 $2,200.00 $2,200.00
1 Pictometry Connect - EarlyAccess $10,000.00, 100 $0.00
15438 BuiIdjng Outline Creation; Digital Parcel File $0.39 $6,020.82
Provided
1 ChangeFinder - Project Fee $1,000.00 $1,000.00]
2 FutureView Adv Training $2,499.00 $4,998.00
1 RapidAccess - Disaster Response Program $0.00] $0.00

This quote is non-binding, creates no legal rights, duties or obligations, expressed or implied, on either party, and shall become binding
only in the event that Pictometry and Customer enter into a definitive agreement incorporating it. The pricing quoted above does not
reflect applicable taxes, which will be reflected in any resulting definitive agreement with Customer. This quote is valid until the date

shown above, after which it expires. All Discounts are approximate.
Page 2 of 6



Oblique Imagery Bundle with One (1) Year of

! Maint & Support $0.00 $0.00
Flight 3 - Spring
2023 TOTAL: $116,088.82
Flight 4 - Spring 2024
Qty Product List Price Discount (%) Subtotal
1 Reveal Orthomosaic - Combined $0.00] $0.00
110 Reveal Essentials+ Property $400.00 5 $41,800.00
110 Reveal Essentials+ Community $70.00 $7,700.00
1 Pictometry Connect - CA - 50 $2,200.00 $2,200.00
1 Pictometry Connect - EarlyAccess $10,000.00 100 $0.00
16133 Bqu_lng Outline Creation; Digital Parcel File $0.39) $6.291.87
Provided
1 ChangeFinder - Project Fee $1,000.00 $1,000.00
2 FutureView Adv Training $2,499.00 $4,998.00
1 RapidAccess - Disaster Response Program $0.00 $0.00
Oblique Imagery Bundle with One (1) Year of
1 Maint & Support $0.00 $0.00
Flight 4 - Spring $63,089.87

2024 TOTAL:

TOTAL: $646,570.59

This quote is non-binding, creates no legal rights, duties or obligations, expressed or implied, on either party, and shall become binding
only in the event that Pictometry and Customer enter into a definitive agreement incorporating it. The pricing quoted above does not
reflect applicable taxes, which will be reflected in any resulting definitive agreement with Customer. This quote is valid until the date

shown above, after which it expires. All Discounts are approximate.
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E [ eagleview" Coverage Map

Proposal for: Kenai Peninsula Borough, AK EagleView Rep: Dustin Walters
Project Name: AKKENA-2021-Scenario B Expiration Date: 7/31/2020
Contract Term: 6 Year(s) Targeted Capture: 2021-b-Spring

Number of Projects: 4

KenaiPeninsula Borough, AK

= f eagleview"

Scenario X - Flight 1
am e " 1as = ms [ Essentiais+ Property- 251 Sa Miles.
| Essentials+ Community- 3082 Sq Miles|

This quote is non-binding, creates no legal rights, duties or obligations, expressed or implied, on either party, and shall become binding

only in the event that Pictometry and Customer enter into a definitive agreement incorporating it. The pricing quoted above does not

reflect applicable taxes, which will be reflected in any resulting definitive agreement with Customer. This quote is valid until the date

shown above, after which it expires. All Discounts are approximate. 290
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KenaiPeninsula Borough, AK

- f eagleview"

Scen
Esser

ario X - Flight

Kenai Peninsula Borough, AK

- f eagleview":

io X - Flig
roperty - 52 Sq Miles
;ommunity- 1173 Sq Miles]

This quote is non-binding, creates no legal rights, duties or obligations, expressed or implied, on either party, and shall become binding

only in the event that Pictometry and Customer enter into a definitive agreement incorporating it. The pricing quoted above does not

reflect applicable taxes, which will be reflected in any resulting definitive agreement with Customer. This quote is valid until the date

shown above, after which it expires. All Discounts are approximate. 291
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Kenai Peninsula‘ Borough, AK

Scenario X - Flight 4

- 110 Sq Mikes

This quote is non-binding, creates no legal rights, duties or obligations, expressed or implied, on either party, and shall become binding
only in the event that Pictometry and Customer enter into a definitive agreement incorporating it. The pricing quoted above does not
reflect applicable taxes, which will be reflected in any resulting definitive agreement with Customer. This quote is valid until the date

shown above, after which it expires. All Discounts are approximate.
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Introduced by: Mayor

Date: 08/04/20
Action: Adopted
Vote: 7 Yes, 1 No, 1 Absent

KENAI PENINSULA BOROUGH
RESOLUTION 2020-051

A RESOLUTION APPROVING A SOLE SOURCE AWARD TO EAGLEVIEW™ FOR
THE PURCHASE AND IMPLEMENTATION OF PICTOMETRY OBLIQUE IMAGERY

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

AS 29.45.150 provides that a systematic reevaluation of taxable real property by
the assessor must be completed in the shortest period of time practicable, as fixed
by resolution; and

Resolution 2003-008 established the timeframe for systematic reevaluation of real
property to be not greater than five years which is not feasible using the current
processes; and

implementation of oblique imagery for capturing field inspections will allow for
canvass inspections to continue with limited or no contact between property owners
and borough staff; and

limiting contact during a public health crisis is in the best interests of both the public
and the borough; and

the borough’s Assessing Department uses Thomson Reuters ProVal CAMA for real
property valuation; and

Eagleview™ is the only oblique imagery product that will integrate with Thomson
Reuters for use with ProVal CAMA,; and

KPB 5.28.280(B) requires assembly approval of purchases without competition
costing more than $40,000;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

That the assembly approves the sole source purchase of oblique imagery from
Eagleview ™ in the amount of $379,852.82.

That this resolution takes effect immediately upon its adoption.

Kenai Peninsula Borough, Alaska Resolution 2020-051
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ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 4TH

DAY OF AUGUST, 2020.

ATTEST:

-

wgﬁw

i Blankenship, MMC, Borough Clerk

/

r

Kelly Cooper;Assembly President
\\\\\\H IHHI,'”/

X NSULY o %

Yes: Carpenter, Cox, Dunne, Hibbert, Johnson, Smalley, Cooper
No: Bjorkman
Absent: Blakeley

Resolution 2020-051
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Introduced by: Mayor

Date: 01/21/03
Action: Adopted
Vote: 7 Yes, 0 No, 2 Absent

KENAI PENINSULA BOROUGH
RESOLUTION 2003-008

A RESOLUTION PROVIDING FOR A SYSTEMATIC REEVALUATION OF ALL
TAXABLE PROPERTY WITHIN THE BOROUGH

WHEREAS, AS 29.45.150 provides that a systematic reevaluation of taxable real and personal
property undertaken by the assessor, whether of specific areas in which real
property is located or of specific classes of real or personal property to be
assessed, shall be made only in accordance with a resolution or other act of the
municipality directing a systematic reevaluation of all taxable property in the
municipality over the shortest period of time practicable, as fixed in the resolution
or act; and

WHEREAS, all taxable personal property within the borough is evaluated each year on the
basis of returns of property made by owners of such property; and

WHEREAS, because of the vast geographic area of the Kenai Peninsula Borough it is
impossible to evaluate all taxable real property for ad valorem tax purposes
within the borough each year without hiring additional appraisers and staff,
significantly increasing administrative costs; and

WHEREAS, the assessor has advised the assembly that a three-year cycle for the reevaluation
of real property parcels per Resolution 75-6 is no longer practicable, and that a
five-year cycle of reevaluation would most efficiently employ available
resources; and

WHEREAS, the Kenai Peninsula Borough has in the past systematically reevaluated all taxable
real property within the borough at six to seven year intervals on a rotating basis;
and

WHEREAS, a systematic reevaluation of all taxable real property at not greater than five-year
intervals on a rotating basis is inherently fair and equitable to taxpayers;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

Kenai Peninsula Borough, Alaska Resolution 2003-008
Page 1 of 2
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SECTION 1.

That the Assembly of the Kenai Peninsula Borough, considering the difficulty and
expense of hiring enough additional personnel to evaluate all taxable real property
annually, and the basic equity of reevaluating all taxable real property on a
rotating basis at intervals of not greater than five years, hereby determines and
directs that the Assessor of the Kenai Peninsula Borough shall undertake a
systematic reevaluation of all taxable real property within the borough on a
rotating basis at intervals not greater than five years, which is determined to be

the shortest period of time practicable considering the size of the Kenai Peninsula
Borough.

SECTION 2. That this resolution shall take effect immediately upon its adoption.

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 21ST

DAY OF JANUARY 2003.
IR AV R
Pete Sprague, A/ésembly Presigér}f
(
ATTEST:

&%a S. Wéhy, B%rou Clerk
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Introduced by: Mayor

Date: 02/16/21
Hearing: 03/02/21
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2020-19-21

AN ORDINANCE APPROPRIATING GENERAL FUND FUND BALANCE FOR
DESIGN DEVELOPMENT OF PHASE | OF THE HOMER HIGH SCHOOL ROOF

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

REPLACEMENT

the Homer High School roof was installed in 1983 and has exceeded its useful
life; and

regular failures in the roof system have led to increased maintenance costs,
interruptions in the programs supported by the facility and degradation of other
facility infrastructure; and

approximately 34,000 square feet of the roof is in immediate need of replacement;
and

the project is proposed to be funded through the use of $1,252,552.88 in
remaining 2014 school bond funds transferred from the Redoubt Elementary
Roof replacement project, interest of $25,523.17 and a supplemental amount from
the general fund of $521,923.95 for a total estimated project cost of $1,800,000;
and

a resolution will be proposed on February 16, 2021 requesting that the Borough
Mayor be authorized to submit a Bond Reimbursement Application to the Alaska
Department of Education and Early Development for the approval of additional
projects in the bond reimbursement program for bonds sold in 2014; and

design development must start immediately if the project is to be completed this
construction season; and

the cost to develop a comprehensive scope of work and complete bid ready
documents is estimated to be $180,000;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED]  Ordinance 2020-19-21
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SECTION 1. That funds in the amount of $180,000 from the General Fund fund balance are
appropriated from account 100.27910 to account 401.78050.22SCH.49999 to
provide for development of a comprehensive scope of work and bid ready
documents for the Homer High School Roof Replacement Phase | project.

SECTION 2. That upon enactment this ordinance shall take effect immediately.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY
OF *, 2021.

Brent Hibbert, Assembly President
ATTEST:

Johni Blankenship, MMC, Borough Clerk

Yes:
No:

Absent:

Ordinance 2020-19-21 New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska
Page 2 of 2
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Introduced by: Mayor

Date: 02/16/21
Hearing: 03/02/21
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2020-19-22

AN ORDINANCE ACCEPTING AND APPROPRIATING $9,600 FROM THE STATE
OF ALASKA DIVISION OF FORESTRY TO SUPPLEMENT COSTS TO MANAGE
THE SLASH DISPOSAL SITE LOCATED IN COOPER LANDING

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the borough provides the Snug Harbor Material Site located in Cooper Landing for
the public to dispose of woody debris that includes large materials such as brush
and tree stumps; and

the State of Alaska Division of Forestry (“Forestry”) recognized the high use of this
site as a result of the statewide burn suspension enacted during the 2020 wildland
fire season; and

Forestry supplemented the cost to maintain the site in the amount of $9,600; and

it is in the best interest of the borough to accept these state funds to help defray
costs of providing these services the residents;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

SECTION 3.

SECTION 4.

That the mayor is authorized to accept $9,600 from the State of Alaska to
supplement the cost of maintaining the Snug Harbor Material Site.

That the mayor is authorized to execute any documents deemed necessary to accept
and expend the funds and to fulfill the intents and purposes of this ordinance.

That state funds in the amount of $9,600 are appropriated to account
250.21210.00000.43011.

This ordinance shall become effective immediately upon enactment.

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED]  Ordinance 2020-19-22
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY
OF *, 2021.

Brent Hibbert, Assembly President
ATTEST:

Johni Blankenship, MMC, Borough Clerk

Yes:
No:
Absent:

Ordinance 2020-19-22 New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska
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n Envelope ID: FEGCB1E0-44CA-40D8-A075-32BCD7CADDFC

Kenai Peninsula Borough
Land Mar “gement vision

MEMORANDUM

TO: Brent Hibbert, Assembly President
Members, Kenai Peninsula Borough Assembly

THRU: Charlie Pierce, Mayor JCB
Brandi Harbaugh, Finance Director bk
Marcus Mueller, Land Manager &£ 7k
Brenda Ahlberg, Community & Fiscal Projects Manager B

FROM: Trevor Kauffman, Land Management Agent (2
DATE: February 4, )21
SUBJECT:  Ordinance 2020-19- . Accepting and Appropriating $9,600 from

the State of Alaska Division of forestry to Supplement Costs to
Manage the Slash Disposal Site Located in Cooper Landing (Mayo

The Kenai Peninsula is currently experiencing widespread spruce mortality due to
the increase in spruce bark beetle activity in area forests. Many land managers
and private residents have chosen to remove infected trees in order to reduce
risk of wildland fire on their property. Typically, the spruce is used for firewood or
saw timber after removal, but the limbs, tops and other slash must be disposed in
order to avoid stockpiling of fuel, which would create an exposure to fire hazard.
Many landowners choose to burn the slash as it is often costly to haul it to solid
waste disposal sites.

In Alaska, slash burning is regulated by the Alaska Division of Foresiry between the
months of April and September to manage the risk of escaped fires which may
turn into large, destructive, and costly wildland fires. Slash burning is allowed
under permit. However in 2020, the Alaska Division of Forestry suspended all burn
permits, large and small, on the Kenai Peninsula for nearly the entire summer
season to help mitigate the risk of wildland fire starts. The Division of Forestry
anficipated difficulties in mobilizing firefighting resources due to the constraints
imposed by tt T DVID-19 travel restrictions. This ~2nerated an increase in slash
disposal fransported to the solid waste sites.

The borough provides a slash disposal area in Cooper Landing at the Snug Hc >or
Material Site. The site saw significant use in 2020, and it is understood that this
increased use was an indirect product of the State's burn suspension.
Furthermore, Division of orestry staff encouraged area residents to use the slash
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Docus€ Invelope ID: FE6CB  -44CA-40D8-A075-32BCD7CADDFC

Page -2-
February 4, 2071
Re: 02020-19-

disposal area, as part of a grant-funded initiative to reduce fire risk around
residential areas.

The Division of Forestry offered to supplement the borough's increased
contractual cost of slash handling at the Snug Harbor Material Site in the amount
of $9,600.00 to burn the slash Octok 2020, after the State’s regulated fire season
had ended, and it was sa  to do so.

| 2ase consider the attached ordinance, which would acce 't and appropriate
the $9,600.00 from the Division of Forestry.

FINANCE DEPARTMENT
FUNDS/ACCOUNT VERIFIED

Acct. No. : )0.34147

Amount  $9¢°" "7
By: PP Dal 77477021

304



From: Gaiser, Mary L (DNR)

To: Ahlberg, Brenda; Kauffman, Trevor
Subject: FW: Cooper Landing Stump Dump grant funding
Date: Wednesday, January 20, 2021 8:29:27 AM
Attachments: image001.png

image002.pna

image003.pna

RE Backup for reimbursement .msgq

Copy of Everareen Invoice to KPB #200.xIsx

Invoice Cooper Landina Stump Dump Grant Fundina.pdf
Everareen Check #365761.pdf

CAUTION:This email originated from outside of the KPB system. Please use caution when
responding or providing information. Do not click on links or open attachments unless you
recognize the sender, know the content is safe and were expecting the communication.

Brenda/Trevor — regarding Forestry’s reimbursement of $9,600 to the Kenai Peninsula Borough for the Cooper
Landing Landowner grant slash disposal service.

This was not a grant to KPB; but a reimbursement of the costs for the slash disposal services.

Please let me know if you have any other questions!

Take Care, Stay Well, Be Safe!! Marjy

Mary Gaiser, Accountant I11

Alaska Division of Forestry

550 W. 7" Avenue, Anchorage, AK 99501
Phone: (907) 269-8450 / Fax: (907) 269-8931

Email: mary.gaiser@alaska.gov
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Introduced by: Mayor

Date: 02/16/21
Hearing: 03/02/21
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2021-07

AN ORDINANCE ACCEPTING EMERGENCY RESPONSE EQUIPMENT FROM THE
NIKISKI FIREFIGHTERS ASSOCIATION, INC. ON BEHALF OF NIKISKI FIRE
SERVICE AREA

WHEREAS, Nikiski Firefighters Association, Inc. is a nonprofit (“Nonprofit”) entity that works
in collaboration with the Nikiski Fire Service Area to support the preparedness,
response and recovering needs of the service area; and

WHEREAS, the Nonprofit purchased and granted a transportable monitor system and a hose-
nozzle system to the Service Area valued at $5,046.85; and

WHEREAS, at its regularly scheduled meeting held February 10, 2021, the Service Area Board
recommended ; and

WHEREAS, itis in the best interest of the borough and the service area to accept the equipment
grant;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That the Mayor is authorized to accept the emergency response equipment valued
at $5,046.85 from the Nikiski Firefighters Association on behalf of the Nikiski Fire
Service Area.

SECTION 2. This ordinance shall become effective immediately upon its enactment.

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY
OF *, 2021.

Brent Hibbert, Assembly President
ATTEST:

Johni Blankenship, MMC, Borough Clerk

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED] Ordinance 2021-07
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Yes:
No:
Absent:
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K ~~iPenins '~ "-ro 'gh

“o>mmunity & Fi ects
MEMORANDUM
TO: Brent Hibbert, Assembly President

Members, Kenai Peninsula Borough Assembly

THRU: Charlie Pierce, Mayor Cp
Brandi Harbaugh, Finance Director Bl
Bryan Crisp, Nikiski Fire Chief

FROM: Brenda Ahlberg, Community & Fiscal Projects Manager bl

DATE: February 4, 2021

RE: Ordinance 2021- . Accepting Emergency Response Equipment
from the Nikiski Firefighters Association, Inc. on Behalf of Nikiski Fire

Service Area (Mayor)

The Nikiski Firefighters Association, Inc. (*nonprofit”) received a grant from the
Marathon Petroleum Foundation to purchase items that support the Nikiski Fire
Service Area’s (service area) mission. This memo recognizes that the service area
has accepted the items from the nonprofit (itemized list below). There is no match

requirement.

This matteris scheduled to come before the service area at its regularly scheduled
meeting on February 10, 2021. The recommendations of the service area will be

submitted to the assembly prior to the February 16 meeting.

Includes:
e 1-HPMI111A Hemisphere Monitor
e 1-MDAI12A Max-Series Tip
e 1-HPM-AI-BEAM Clamp/2" Hitch Mount

VALUE PER
ITEM TITLE ITEM (UNDER
$5,000)
Hemisphere Combination Packages Transportable Monitor System $3,620.00
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Crisp, Bryan

From:
Sent:
To:
Subject:

Deveer, Harrison

Tuesday, January 12, 2021 6:16 PM

Crisp, Bryan

Fwd: <EXTERNAL-SENDER>Your Application Has Been Approved

Sent from Harrison's iPhone

Begin forwarded message:

From:

"Deveer, Harrison" <hdeveer@kpb.us>

Date: July 17, 2020 at 6:56:58 AM AKDT
To: "Crisp, Bryan" <BCrisp@kpb.us>, Mike A Van De Grift
<MAVanDeGrift@marathonpetroleum.com>

Subject: Fwd: <EXTERNAL-SENDER>Your Application Has Been Approved

I just received this.

Sent from Harrison's iPhone

Begin forwarded message:

From: "premiersupport(@foundationsource.com”
<premiersupport/@foundationsource.com>

Date: July 17, 2020 at 6:51:44 AM AKDT

To: "Deveer, Harrison" <hdeveer@kpb.us>

Cec: "stoland(@marathonpetroleum.com" <stoland@marathonpetroleum.com>
Subject: <EXTERNAL-SENDER>Your Application Has Been Approved

CAUTION:This email originated from outside of the KPB system. Please use
caution when responding or providing information. Do not click on links or open
attachments unless you recognize the sender, know the content is safe and were
expecting the communication.

Dear Mr. Deveer:

The Marathon Petroleum Foundation is committed to collaborating with our
stakeholders to invest in organizations and initiatives that make a positive,
meaningful impact in communities where we operate.

I am pleased to announce that the Foundation has approved a grant in the amount
of $5,000.00 to support Nikiski Fire Equipment Purchase. You can expect to
receive our check and the grant contract in the mail within ten business days.

If you have any questions, please contact Sarah Toland, Adv Administrative
Assistant, at (419) 421-3807 or stoland(@marathonpetroleum.com, who will be

1
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coordinating our support of this grant.

We are proud to support Nikiski Firefighers Association Inc.. Best wishes for
continued success.

Sincerely,
Marathon Petroleum Foundation, Inc.
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Ph: 206-622-2875 Northwest Division
TF: 800-426-6633 6507 South 208th Street
Fax: 253-236-2997 Kent, WA. 98032

nwsales@Incurtis.com www.LNCURTIS.com

DUNSH#: 00-922-4163 TOOLLS FOR HEROES Quotation No. 156369

CUSTOMER: SHIPTO: QUOTATION NO. ISSUED DATE EXPIRATION DATE

) : 156369 06/10/2020 08/09/2020

Western Refining Company, LP Marathon Petroleum Company

PO Box 599701 54741 Tesoro Rd.

San Antonio TX 78259-9701 Kenai AK 99611 SALESPERSON CUSTOMER SERVICE REP
Steve Martin AK Robert Briggs
smartinAK@Incurtis.com rbriggs@incurtis.com
209-855-1104 907-483-0117

REQUISITION NO. REQUESTING PARTY CUSTOMER NO. TERMS OFFER CLASS.

Mike Van De Grift C31075 Net 30 FR

F.0.B. SHIP VIA DELIVERY REQ. BY

DEST Best Way

NOTES & DISCLAIMERS

THANKYOU FOR THIS OPPORTUNITY TO QUOTE. WE ARE PLEASED TO OFFER REQUESTED ITEMS AS FOLLOWS. IF YOU
HAVE ANY QUESTIONS, NEED ADDITIONAL INFORMATION, OR WOULD LIKE TO PLACE AN ORDER, PLEASE CONTACT
YOUR SALESPERSON OR CUSTOMER SERVICE REP AS NOTED ABOVE.

TRANSPORTATION IS INCLUDED IN BELOW PRICING.

LN QrY UNIT PART NUMBER DESCRIPTION UNIT PRICE TOTAL PRICE

1 1 EA HPM-32 TFT HEMISPHERE COMBINATION PACKAGES $3,620.00 $3,620.00
TRANSPORTABLE MONITOR INCLUDES:
*1-HPM111A HEMESPHERE MONITOR
* 1 - MDA12A MAX-SERIES TIP
* 1 - HPM-A | BEAM CLAMP/2" HITCH
MOUNT

DUNS NUMBER: 009224163
SIC CODE: 5099
FEDERAL TAX ID: 94-1214350

THIS PRICING REMAINS FIRM UNTIL 08/09/2020. CONTACT US FOR UPDATED PRICING AFTER THIS DATE.

Page 1 of 2
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Ph: 208-622-2875
TF: 800-426-6633
Fax: 253-236-2997

nwsales@Incurtis.com

DUNS#: 00-922-4163

Page 2 of 2

Northwest Division
6507 South 208th Street
Kent, WA. 98032

TOOLS FOR HERDES

www.LNCURTIS.com
Quotation No. 156369

Subtotal $3,620.00

Tax Total $0.00
Transportation $0.00
Total $3,620.00

View Terms of Sale and Return Policy
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Ph: 206-622-2875 Northwest Division
TF: 800-426-6633 6507 South 208th Street
Fax: 253-236-2997 Kent, WA. 98032

nwsales@Incurtis.com www.LNCURTIS.com

DUNS#: 00-922-4163 TOOLS FOR HEROES Quotation No. 156371
QUOTATION NO. ISSUED DATE EXPIRATION DATE

CUSTOMER: SHIP TO:

. 156371 06/10/2020 08/09/2020

Western Refining Company, LP Marathon Petroleum Company

PO Box 599701 54741 Tesoro Rd.

San Antonio TX 78259-9701 Kenai AK 99611 SALESPERSON CUSTOMER SERVICE REP
Robert Briggs Michael Duncan
rbriggs@Incurtis.com mduncan@Ilncurtis.com
907-483-0117 206-596-7904

REQUISITION NO. REQUESTING PARTY CUSTOMER NO. TERMS OFFER CLASS

Mike Van De Grift C31075 Net 30 FR

F.0.B. SHIP VIA DELIVERY REQ. BY

DEST Best Way

NOTES & DISCLAIMERS

THANKYOU FOR THIS OPPORTUNITY TO QUOTE. WE ARE PLEASED TO OFFER REQUESTED ITEMS AS FOLLOWS. IF YOU
HAVE ANY QUESTIONS, NEED ADDITIONAL INFORMATION, OR WOULD LIKE TO PLACE AN ORDER, PLEASE CONTACT
YOUR SALESPERSON OR CUSTOMER SERVICE REP AS NOTED ABOVE.

TRANSPORTATION IS INCLUDED IN BELOW PRICING.

LN QTY UNIT PART NUMBER DESCRIPTION UNIT PRICE TOTAL PRICE

1 1 EA ZMF12ATFT 2.5NH 500GPM Master Foam fixed $1,426.85 $1,426.85
gallonage self-educting foam nozzle with 10'
1.5" concentrate hose coupled 1.5" & 2"
Camlock ends

DUNS NUMBER: 009224163
SIC CODE: 5099
FEDERAL TAX ID: 94-1214350

THIS PRICING REMAINS FIRM UNTIL 08/09/2020. CONTACT US FOR UPDATED PRICING AFTER THIS DATE.

Subtotal $1,426.85

Tax Total $0.00
Transportation $0.00
Total $1,426.85

Page 1 of 1
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Introduced by: Mayor

Date: 02/16/21
Hearing: 03/02/21
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2021-08

AN ORDINANCE AUTHORIZING LEASES OF SPACE AT THE KENAI RIVER
CENTER BUILDING WITH THE STATE OF ALASKA DEPARTMENT OF FISH AND
GAME AND DEPARTMENT OF NATURAL RESOURCES AND REPEALING

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

ORDINANCE 2020-30

federal appropriations were provided for the construction and operation of the
borough’s Donald E. Gilman Kenai River Center (“Kenai River Center”); and

the Kenai River Center is designed to increase coordination and communication
between permitting agencies in order to streamline the permitting process for
landowners, improve protection of the Kenai Peninsula’s natural resources, and
serve as a source of information and education for landowners and others
concerned with resource management; and

staff within the borough’s planning department, the State of Alaska Department
of Fish & Game, and the State of Alaska Department of Natural Resources
currently occupy the facility; and

the Kenai Peninsula Borough and the State of Alaska desire to continue to utilize
the Kenai River Center for its designed purpose; and

entering into new lease agreements with the State of Alaska would provide for
the continued use of space by each agency and would protect the interests of each
party; and

this ordinance will also repeal ordinance 2020-30, which approved cooperative
leases at the river center, provided that rent shall be $1.00 per annum, and stated
that the cooperative leases shall be subject to a shared services agreement; and

a repeal of ordinance 2020-30 is necessary because following negotiations with
state officials there will no longer be a shared services agreement and rent will be
greater than $1.00, and instead the state will pay a monthly rent attributable to the
square footage space occupied by the lessee under shared space terms set by the
lease; and

the Kenai Peninsula Borough Planning Commission at its regularly scheduled
meeting of February 22, 2021, recommended ;

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED] Ordinance 2021-08
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NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That Ordinance 2020-30, an ordinance authorizing cooperative leases of space at
the Kenai River Center building with the state of Alaska Department of Fish and
Game and Department of Natural Resources, is hereby repealed.

SECTION 2. That the mayor is hereby authorized, pursuant to KPB 17.10.100(D), to enter into
leases, in substantially the form as the ones attached for approval, to the State of
Alaska Department of Fish and Game and to the Department of Natural Resources,
within the following described real property situated in the Kenai Recording
District, Third Judicial District, State of Alaska, described as follows:

Tract 1A, Soldotna Airport Property Funny River Road
Realignment Addn. Part One, Plat No. 2011-22, located at 514
Funny River Road, Soldotna, Alaska

SECTION 3. That the cooperative leases are authorized pursuant to KPB 17.10.100(D) as leases

in cooperation with a government entity, and the provisions of KPB 17.10.140 do
not apply to these leases.

SECTION 4. The mayor is authorized to negotiate and sign any documents necessary to
effectuate this ordinance.

SECTION 5. That this ordinance shall become effective immediately upon enactment.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY
OF *, 2021.

Brent Hibbert, Assembly President
ATTEST:

Johni Blankenship, MMC, Borough Clerk

Yes:
No:

Absent:

Ordinance 2021-08 New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska
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DocuSign Envelope ID: 5C2FF9FD-E1E2-4A4C-9F14-94CATOE811BC

Kenai Peninsula _ orough

P anir

TO:

THRU:

FROM:

DATE:
RE:

C : *tmer -Land Manag¢ 7 1t Division

MEMORANDUM

Brent Hibbert, Assembly President
Members, Kenai Peninsula Borough Assembly

Charlie Pierce, Mayor JCB M
Melanie Aeschliman, Planning Director k /L\.
Marcus Mueller, Land Management Officer —-,/’A L

Julie Denison, Land Management Technician _ 27 4A
February 4, 20 |

Ordinance 2021 , Authorizing Leases of Space at the Kenai River
Center Building with the State of Alaska Department of Fish and Game
and Departrr 1t of Natural Resources and Repealing Ordinance 2020-
30 (Mayor)

Ordinance 2020-30 authorized the mayor to enter into cooperative leases and a
share services agreement for multi-agency occupancy and use of space at the
Kenai River Center facility. During lease negofiations, the terms and lease
package changed from the package authorized in Ordinance 2020-30 to an
extent that it seemed necessary to repeal that ordinance and replace it with this
ordinance authorizing the lease packages as negotiated.

The leases were re-arranged to a more traditional lease form using a set lease
rate. The set rate is substantially similar to confribution amounts calculated under
the former shared services agreement. Rents under the lease are subject to
adjustment in 5-year intervals.

Your consideration is appreciated.

317



KENAI PENINSULA BOROUGH LEASE
WITH THE ALASKA DEPARTMENT OF ADMINISTRATION

WHEREAS, the Kenai Peninsula Borough (hereinafter called “KPB”) and the State
of Alaska, Department of Administration, on behalf of the Department of Natural
Resources (hereinafter called “Lessee”) are working in partnership to restore and protect
the rivers of the Kenai Peninsula by providing multi-agency permitting, information and
education at a single location known as the “Kenai River Center Building”; and

WHEREAS, KPB and Lessee have shared space and services in the Kenai River
Center Building since it was constructed in 2000 and have operated under a cooperative
lease arrangement since 2005; and

WHEREAS, KPB and Lessee desire to continue sh
Center Building in a multi-agency environment for
permitting, information and educational services to th

space at the Kenai River
purpose of providing joint
eninsula; and

WHEREAS, KPB owns the Kenai River
property; and

er Buildin d the underlying real

NOW, THEREFORE, KPB and Lessee en to the following agreement:

NS

Minance 2020-__ , enacted March ___, 2021,
ipal corporation whose address is 144 North Binkley
NO669, grants to Lessee, State of Alaska,
ation, whose address is 550 West 7t Avenue, Suite 200,
Anchorage, A on behalf of the Alaska Department of Natural
Resources, 0 gPfessional office space at the following described real
property situated e Kenai Recording District, Third Judicial District, State of
Alaska, and described as follows:

Room 106 within the Kenai River Center Building, located at 514
Funny River Road, Soldotna, Alaska.

This lease additionally provides full use and enjoyment of proportionately allocated
shared use areas upon and within the described premises, along with available

staff and visitor parking, with all respective appurtenances unto the Lessee for the
duration of the lease.

2. Lease Term. This lease is for an initial term of five (5) years and may be renewed
for two (2) additional terms in five (5) year increments for a total renewal options
of ten (10) years, commencing July 1, 2020 and terminating June 30, 2035. This
lease shall automatically renew unless the Lessee notifies KPB in writing of

Kenai River Center Lease Page 1 of 7
KPB — State of Alaska, Department of Administration, DNR
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Lessee’s intention not to renew this lease at least 90 days prior to the expiration of
the existing term.

3. Lease Rental. The lease rental is One Thousand One Hundred Dollars & 00/100
($1,100.00) per month for the initial 5-year term of this lease. The lease rental
shall be adjusted at each renewal to the then-prevailing market rate.

4. Definitions.

a. For the purpose of this lease the term “Kenai River Center 