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Assembly Meeting Agenda April 19, 2022

CALL TO ORDER
PLEDGE OF ALLEGIANCE

INVOCATION

Any invocation that may be offered at the beginning of the assembly meeting shall be a voluntary offering of a
private person, to and for the benefit of the assembly. No member of the community is required to attend or
participate in the invocation.

[Clerk's Note: The invocation will be offered by Keith Hamilton. ]

ROLL CALL
COMMITTEE REPORTS

APPROVAL OF AGENDA AND CONSENT AGENDA

(All items listed with an asterisk (*) are considered to be routine and non-controversial by the Assembly and will
be approved by ome motion. Public testimony will be taken. There will be no separate discussion of these items
unless an Assembly Member so requests, in which case the item will be removed from the Consent Agenda and
considered in its normal sequence on the agenda.)

ACTION ITEMS CURRENTLY ON CONSENT AGENDA:

KPB-4110 — 04/05/22 Assembly Meeting Minutes

Resolution 2022-026 — Ninilchik Fire Station Block Grant Appln.
Resolution 2022-024 — Classifying Land in Diamond Ridge
Resolution 2022-025 — Approving Appln. Period Kalifornsky APC
Ordinance 2021-19-48 — Suppl Funding Air OEM Server Room
KPB-4103 — SBCFSA Appointment

ACTION ITEMS ELIGILE TO BE ADDED TO THE CONSENT AGENDA:

Ordinance 2021-19-40 — CPH Enterprise Resource System Appropriation
Ordinance 2021-19-41 — SPH Pulmonary Purchase Appropriation
Ordinance 2021-19-42 — SPH Operating Cash Appropriation

Ordinance 2021-19-43 — Japanese Creek Feasibility Study

Ordinance 2021-19-44 — SPH Security Upgrade Project Phase 1
Ordinance 2021-19-45 — RSA Appropriation

Ordinance 2021-19-46 — Grantee Amendment

Ordinance 2021-19-47 — Purchase of Loader and Skid Steer Homer Transfer Facility
Ordinance 2022-06 — Cooper Landing Land Sale

Ordinance 2022-09 — Lease for Anchor Point Food Pantry

Ordinance 2022-07 — Apportionment Plan
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APPROVAL OF MINUTES

*1.

KPB-4110

Attachments:

April 5, 2022 Regular Assembly Meeting Minutes

040522 Regular Assembly Meeting Minutes

COMMENDING RESOLUTIONS AND PROCLAMATIONS

PRESENTATIONS WITH PRIOR NOTICE

1.

(20 minutes total)

KPB-4119

Attachments:

C-PACE Program, Peter Crimp and Resilience and Security Advisory
Committee (RSAC) Building Subcommittee Chair Bretwood "Hig"
Higman, PhD (10 minutes)

CPACE RSAC Presentation

PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA

(3 minutes per speaker; 20 minutes aggregate)

ITEMS NOT COMPLETED FROM PRIOR AGENDA

PUBLIC HEARINGS ON ORDINANCES

(Testimony limited to 3 minutes per speaker)

Ordinances referred to Finance Committee

1.

2.

2021-19-40

Attachments:

2021-19-41

Attachments:

An Ordinance Appropriating Funding from the Central Peninsula
Hospital Plant Replacement and Expansion Fund for the Replacement
of Central Peninsula Hospital’s Enterprise Resource Planning Systems
for Human Resources, Payroll, Supply Chain, Accounts Payable, and
General Finance Functions (Mayor)

Ordinance 2021-19-40

Memo

CPGH Inc. Board Resolution

An Ordinance Appropriating Funds from the South Peninsula Hospital
Service Area Fund Balance for Purchase of Replacement Pulmonary
Function Diagnostic Equipment (Mayor)

Ordinance 2021-19-41

Memo

South Peninsula Hospital Resolution 2022-04

Service Area Board Resolution 2022-05
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http://kpb.legistar.com/gateway.aspx?M=F&ID=25e6ca05-7df5-41f4-b2d6-1fb63eb759a7.pdf
http://kpb.legistar.com/gateway.aspx?M=F&ID=db83e3ad-90e7-41e7-bdbd-68e66db8ab04.pdf
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3. 2021-19-42

Attachments:

2. 2021-19-43

Attachments:

S. 2021-19-44

Attachments:

6. 2021-19-45

Attachments:

7. 2021-19-46

Attachments:

8. 2021-19-47

An Ordinance Appropriating Funding from the South Peninsula
Hospital Plant Replacement and Expansion Fund to Replenish South
Peninsula Hospital’s Operating Cash (Mayor)

Ordinance 2021-19-42

Memo
South Peninsula Hospital Resolution 2022-06
Service Area Board Resolution 2022-04

An Ordinance Redirecting Excess Funds Appropriated for the U.S.
Army Corps of Engineers Japanese Creek Feasibility Study to
Complete Flood Hazard and Alternatives Analyses, and Design Plans
for Flood Risk Mitigation Projects (Mayor, Ecklund)

Ordinance 2021-19-43

Memo

Japanese Creek Information

Advisory Board Recommendations

An Ordinance Appropriating Funds from the South Kenai Peninsula
Hospital Service Area Fund Balance to Fund the SPH Phase I Security
Upgrade Project (Mayor)

Ordinance 2021-19-44

Memo
South Peninsula Hospital Board Resolution 2022-05
Service Area Board Resolution 2022-03

An Ordinance Appropriating Funds from the Road Service Area
Operating Fund Balance for Snow Removal, Sanding and Road
Maintenance (Mayor)

Ordinance 2021-19-45

Memo

An Ordinance Amending the Grantee for the Homeless Shelter Funds
Related to the State of Alaska Healthy and Equitable Communities
Program (Mayor)

Ordinance 2021-19-46

Memo

Reference Copy 02021-19-32

An Ordinance Appropriating Funds from the Equipment Replacement
Fund for Purchase of a Loader and Skid-Steer for the Homer Transfer
Facility (Mayor)
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http://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=25521
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Attachments:

Ordinance 2021-19-47

Memo

Ordinances referred to Lands Committee

9.

10.

2022-06

Attachments:

2022-09

Attachments:

An Ordinance Authorizing the Negotiated Sale of 183.234 Acres in
Cooper Landing as Part of the Sterling Highway Mile Post 45-60
Realignment  Project to the State of Alaska Department of
Transportation and Public Facilities for a Negotiated Amount Over
Appraised Value (Mayor)

Ordinance 2022-06

Amendment Memo

Memo

Right Of Way Location Maps
MOA Phase 1B

MOA Phase 2-6

KPB - PV Phase 1B

KPB - PV Phase 2-6

QCD Phase 1B

QCD Phase 2-6

An Ordinance Authorizing a Negotiated Lease at Less Than Fair
Market Value of Certain Real Property Containing 3.5 Acres More or
Less to the Anchor Point Food Pantry for a Food Pantry and Other
Community Uses (Mayor)

Ordinance 2022-09

Memo
Lease

Lease Application
Development Plan & Story

APFP Maps
Reference Copy Resolution 2021-075

Ordinances referred to Legislative Committee

11.

2022-07

Attachments:

Adopting the 2022 Kenai Peninsula Borough Assembly and Board of
Education Apportionment Plans and Submitting the Apportionment
Plans to the Voters (Johnson, Elam)

Ordinance 2022-07

Reapportionment Committee Final Report

Reference Copy Resolution 2022-003
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http://kpb.legistar.com/gateway.aspx?M=F&ID=8fb87ff3-47b4-45af-ad9d-4f34d87accc6.pdf
http://kpb.legistar.com/gateway.aspx?M=F&ID=e6a2f989-bb93-4d6e-849d-75611e0c8d13.pdf
http://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=25523
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http://kpb.legistar.com/gateway.aspx?M=F&ID=88a8468c-07c0-41db-bb44-f9d8e38ee366.pdf
http://kpb.legistar.com/gateway.aspx?M=F&ID=9fbbc143-0d60-437c-9b67-f8758508334d.docx
http://kpb.legistar.com/gateway.aspx?M=F&ID=be537bcc-b324-473a-b4e5-b42c81860e17.pdf
http://kpb.legistar.com/gateway.aspx?M=F&ID=1753e9ce-37c8-41f3-b97c-1f2db9549022.pdf
http://kpb.legistar.com/gateway.aspx?M=F&ID=3f8208a9-22f0-4e98-9345-d57ac54f91f4.pdf
http://kpb.legistar.com/gateway.aspx?M=F&ID=be44313f-32dd-4fe3-9664-79828ef5c0bb.pdf
http://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=25526
http://kpb.legistar.com/gateway.aspx?M=F&ID=628ed7d8-0f64-407a-989b-a49cd12f3854.doc
http://kpb.legistar.com/gateway.aspx?M=F&ID=6f90e825-8231-4e3f-b81a-81d35a2356ee.pdf
http://kpb.legistar.com/gateway.aspx?M=F&ID=1ed4c463-1109-4b24-8ad0-f8833e030ead.pdf

Assembly Meeting Agenda April 19, 2022

UNFINISHED BUSINESS

NEW BUSINESS

1. Resolutions

Resolutions referred to Finance Committee

*a.  2022-026 A Resolution  Authorizing the Application of Community Development
Block Grant for Ninilchik Fire Station COVID Safety Improvements
(Mayor)
Attachments: Resolution 2022-026
Memo

Resolutions referred to Lands Committee

*b.  2022-024 A Resolution Classifying Certain Parcels of Borough Owned Land in
the Diamond Ridge Area (Mayor)

Attachments: Resolution 2022-024

Staff Report

Resolutions referred to Policies and Procedures Committee

*c¢.  2022-025 A Resolution Providing a 30-Day Application Period Prior to
Inactivating the Kalifornsky Advisory Planning Commission (Mayor)
Attachments: Resolution 2022-025
Memo

2. Ordinances for Introduction
Ordinances for Introduction and referred to Finance Committee

*a.  2021-19-48 An Ordinance Appropriating Supplemental Funding to Complete the Air
Conditioner Unit Replacement Project Located in the Emergency
Response Center Server Room (Mayor) (Hearing on 05/03/22)

Attachments: Ordinance 2021-19-48

Memo

Ordinances for Introduction and referred to the Policies and Procedures Committee

3. Other

Other items referred to Policies and Procedures Committee
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*a. KPB-4103 Confirming an Appointment to the Seward-Bear Creek Flood Service
Area Board (Mayor)

Andy Bacon, Seat F, Term to Expire October, 2022

Attachments: SBCFSA Appointment - Seat F

MAYOR’S REPORT

Mayor's Report Cover Memo

KPB-4104 041922 Mayor's Report Cover Memo

Attachments: 041922 Mayor Report Memo

1. Assembly Requests/Responses - None.
2. Agreements and Contracts

a. KPB-4105 Authorization to Award a Contract for RFP22-020 West Homer
Elementary Water Infiltration to K+A designstudios, Kenai, AK

Attachments: Auth to Award KA designstudios

b. KPB-4106 Authorization to Award a Contract for ITB22-040 Purchasing &
Contracting Storefront Remodel to Eberline Building, Inc., Soldotna,
AK

Attachments: Auth to Award Eberline Building Inc

c. KPB-4107 Authorization to Award a Contract for RFP22-021 Access Controls to
Johnson Controls, Anchorage, AK

Attachments: Auth to Award Johnson Controls

d. KPB-4109 Authorization to Award a Contract for ITB22-045 Central Peninsula
Landfill Pond Liner Materials Purchase to Northwest Linings and
Geotextile Products, Inc., Kent, WA

Attachments: Auth to Award Northwest Linings

e. KPB-4108 Sole Source Waiver to Crane Equipment Manufacturing Corporation,
LLC

Attachments: Sole Source Waiver Crane Mfg Corp

PUBLIC COMMENTS AND PUBLIC PRESENTATIONS

ASSEMBLY COMMENTS

Page 7 Printed on 4/12/2022


http://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=25591
http://kpb.legistar.com/gateway.aspx?M=F&ID=eac0fc6e-a3f7-4ed5-90da-d987107a5e6c.pdf
http://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=25592
http://kpb.legistar.com/gateway.aspx?M=F&ID=a1245f89-a0c4-42fb-b653-72a4c95b342b.pdf
http://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=25593
http://kpb.legistar.com/gateway.aspx?M=F&ID=7bd933a8-74ba-4947-9a04-494d1185f42a.pdf
http://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=25594
http://kpb.legistar.com/gateway.aspx?M=F&ID=f9270ee6-c076-481a-90ae-532a31567a9b.pdf
http://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=25595
http://kpb.legistar.com/gateway.aspx?M=F&ID=cb0af067-407c-4178-be19-08e46386bd13.pdf
http://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=25597
http://kpb.legistar.com/gateway.aspx?M=F&ID=4a44e9fa-91da-4f07-977e-2fc59bbc7d43.pdf
http://kpb.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=25596
http://kpb.legistar.com/gateway.aspx?M=F&ID=846aac8e-f378-4a93-bfae-98d95a9af235.pdf

Assembly Meeting Agenda April 19, 2022

PENDING LEGISLATION
(This item lists legislation which will be addressed at a later date as noted.)

1. 2021-41 An Ordinance Amending KPB 21.29, KPB 21.25, and KPB 21.50.055
Regarding Material Site  Permits, Applications, Conditions, and

Procedures (Mayor, Johnson) (Referred to Policies and Procedures
Committee) [Tabled on 02/01/22]

(Elam, Derkevorkian) Substitute: An Ordinance Amending KPB 21.29,
KPB 21.25, and KPB 21.50.055 Regarding Material Site Permits,
Applications,  Conditions, and Procedures (Elam, Derkevorkian)
[Tabled on 02/01/22]

Attachments: Ordinance 2021-41

Elam Amendment #2 (notice of reconsideration given)

Ecklund Tupper Amendment (amendments pending)

Ordinance 2021-41 (Elam, Derkevorkian) Substitute

Memo

Material Site Work Group Timeline

Legal Memo re Assembly Questions

Public Comments 021522
Public Comments 020122

Public Comments 020122

Public Comment 011822

Reference Copy Ordinance 2006-01 SUB

Reference Copy Resolution 2018-004 SUB

Reference Copy Resolution 2018-025

Elam Amendment #1 (dealt with on 011822)

2. 2022-08 An  Ordinance Amending KPB 5.12.116to Broaden Economic
Development  Property Tax  Exemption for Independent Power
Producers (Johnson, Cox) (Hearing on 05/03/22) (Referred to Policies
and Procedures Committee)

Attachments: Ordinance 2022-08

Memo

INFORMATIONAL MATERIALS AND REPORTS

ASSEMBLY MEETING AND HEARING ANNOUNCEMENTS
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1. Regular Assembly Meeting

Betty J. Glick Assembly Chambers

Borough Administration Building

Remote participation available through Zoom
Meeting ID: 884 7373 9641 Passcode: 671108

2. Material Site Assembly Subcommittee - Ordinance 2021-41
Betty J. Glick Assembly Chambers

Bor

ough Administration Building

Remote participation available through Zoom
Meeting ID: 884 7373 9641 Passcode: 671108

ADJOURNMENT

The next meeting of the Kenai Peninsula Borough Assembly will be held on May 3, 2022, at 6:00 P.M. in the
Borough Assembly Chambers, Soldotna, Alaska.

This meeting will be broadcast on KDLL-FM 91.9 (Central Peninsula), KBBI-AM 890 (South Peninsula),
K201AO(KSKA)-FM 88.1 (East Peninsula).

The meeting will be held through Zoom, the Meeting ID: 884 7373 9641 Passcode: 671108 and in-person from the
Betty J. Glick Assembly Chambers, Borough Administration Building, Soldotna, Alaska. To attend the Zoom
meeting by telephone call toll free 1-888-788-0099 or 1-877-853-5247 and enter the Meeting ID: 884 7373 9641
Passcode: 671108. Detailed instructions will be posted on at the Kenai Peninsula Borough’s main page at
kpb.us: “Meeting and Public Notices” “Current Assembly Agenda”.

For further information, please call the Clerk's Office at 714-2160or toll free within the Borough at
1-800-478-4441, Ext. 2160. Visit our website at www.kpb.us for copies of the agenda, meeting minutes,
ordinances and resolutions.
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144 North Binkley Street

Kenai Peninsula Borough Soldotma. AK 99669

Meeting Minutes - Draft

Assembly

Brent Johnson, President
Brent Hibbert, Vice President
Jesse Bjorkman
Lane Chesley
Tyson Cox
Richard Derkevorkian
Cindy Ecklund
Bill Elam
Mike Tupper

Tuesday, April 5, 2022 6:00 PM Betty J. Glick Assembly Chambers

Meeting ID: 884 7373 9641 Passcode: 671108

CALL TO ORDER
PLEDGE OF ALLEGIANCE
INVOCATION
The invocation was given by Leslie Rohr.
ROLL CALL

Present: 9 - Jesse Bjorkman, Tyson Cox, Brent Hibbert, Brent Johnson, Richard Derkevorkian, Bill Elam, Lane
Chesley, Cindy Ecklund, and Mike Tupper

Also present were:

Charlie Pierce, Borough Mayor

Aaron Rhoades, Chief of Staff

Sean Kelley, Borough Attorney

Brandi Harbaugh, Finance Director
Johni Blankenship, Borough Clerk
Michele Turner, Deputy Borough Clerk

COMMITTEE REPORTS

Assembly Member Cox stated the Finance Committee met and discussed its agenda
items.

Assembly Member Elam stated the Lands Committee met and discussed its agenda
items.

Assembly Member Chesley stated the Policies and Procedures Committee met and
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discussed its agenda items.

Assembly Member Bjorkman stated the Legislative Committee met and discussed its
agenda items.

APPROVAL OF AGENDA AND CONSENT AGENDA

Hibbert moved to approve the Agenda and Consent Agenda.

Copies have been made available to the public, Borough Clerk Johni Blankenship noted by title only the
resolutions and ordinances on the consent agenda.

KPB-4057 March 1, 2022 Regular Assembly Meeting Minutes

approved.

The following public hearing items met the required conditions of KPB 22.40.110 and were added to the
consent agenda:

2021-19-39  An Ordinance Appropriating $200,000 in the School Maintenance Fund
for Snow Removal and Sanding (Mayor)

This Budget Ordinance was enacted.

2022-04 An Ordinance Adopting the Updated 2022 Kenai Peninsula Borough
Community Wildfire Protection Plan (Mayor)

[Clerk’s Note: Brenda Ahlberg, Emergency Manager will give a
15-minute presentation during the Policies and Procedures Committee]

This Ordinance was enacted.

New Business

2022-017 A Resolution Approving Twenty-Six Unincorporated Communities for
Participation in the State’s Fiscal Year 2023 Community Assistance
Program (Mayor)

[Clerk's Note: President Johnson passed the gavel to Vice President Hibbert
and declared a possible conflict with Resolution 2022-017 as he is President of
the Kasilof Regional Historical Association. After advice from legal, Vice
President Hibbert ruled a conflict did exist. Vice President Hibbert returned the
gavel to President Johnson and he did not participate in the debate or vote on
Resolution 2022-017.]

Kenai Peninsula Borough Page 2 Printed on 4/12/2022
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Assembly Meeting Minutes - Draft April 5, 2022
[Clerk's Note: Vice President Hibbert declared a possible conflict as he is the
owner of Alaska Cab who provides transportation for several of the
communities in which these funds may be used. Borough Attorney Kelley
advised a conflict did exist. Vice President Hibbert did not participate in the
debate or vote on Resolution 2022-017.]
This Resolution was adopted.

2022-018 A Resolution Authorizing the Sole Source Acquisition of a PittBoss
Floating Evaporator from Resource West, Inc. for the Central
Peninsula Landfill (Mayor)

This Resolution was adopted.

2022-019 A Resolution Authorizing One Full-Time Lead Landfill Operator
Position and Three Full-Time Laborer/Operator Positions at the Homer
Transfer Facility (Mayor)

This Resolution was adopted.

2022-020 A Resolution Approving Memorandum of Understanding for Sharing
Geographic Data and Imagery with the Cities of the Borough (Mayor)

This Resolution was adopted.

2022-021 A Resolution Adopting the Siren Warning System Memorandum of
Agreement with the City of Homer and Authorizing the Mayor to Sign
Substantially Similar Agreements with the City of Seldovia and the City
of Seward (Mayor)

This Resolution was adopted.

2022-022 A Resolution Supporting Inclusion of Continuous Lighting for the
Sterling Highway Safety Corridor Improvements MP 82.5-94 Project
and the Kenai Spur Highway Rehabilitation Project (Mayor, Hibbert,
Cox, Bjorkman)

This Resolution was adopted.

2022-023 A Resolution Supporting HB 367 “An Act Relating to the Planning
Commission Apportionment Requirement for First and Second Class
Boroughs” (Johnson, Hibbert, Elam)

This Resolution was adopted.
2021-19-40 An Ordinance Appropriating Funding from the Central Peninsula

Hospital Plant Replacement and Expansion Fund for the Replacement
of Central Peninsula Hospital’s Enterprise Resource Planning Systems

Kenai Peninsula Borough
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2021-19-41

2021-19-42

2021-19-43

2021-19-44

2021-19-45

2021-19-46

2021-19-47

for Human Resources, Payroll, Supply Chain, Accounts Payable, and
General Finance Functions (Mayor) (Hearing on 04/19/22)

[Clerk's Note: Assembly Member Elam disclosed he works at Central Peninsula
Hospital but was not directly working on this project.]

This Budget Ordinance was introduced and set for public hearing.

An Ordinance Appropriating Funds from the South Peninsula Hospital
Service Area Fund Balance for Purchase of Replacement Pulmonary
Function Diagnostic Equipment (Mayor) (Hearing on 04/19/22)

This Budget Ordinance was introduced and set for public hearing.

An Ordinance Appropriating Funding from the South Peninsula
Hospital Plant Replacement and Expansion Fund to Replenish South
Peninsula Hospital’s Operating Cash (Mayor) (Hearing on 04/19/22)

This Budget Ordinance was introduced and set for public hearing.

An Ordinance Redirecting Excess Funds Appropriated for the U.S.
Army Corps of Engineers Japanese Creek Feasibility Study to
Complete Flood Hazard and Alternatives Analyses, and Design Plans
for Flood Risk Mitigation Projects (Mayor, Ecklund) (Hearing on
04/19/22)

This Budget Ordinance was introduced and set for public hearing.

An Ordinance Appropriating Funds from the South Kenai Peninsula
Hospital Service Area Fund Balance to Fund the SPH Phase 1 Security
Upgrade Project (Mayor) (Hearing on 04/19/22)

This Budget Ordinance was introduced and set for public hearing.

An Ordinance Appropriating Funds from the Road Service Area
Operating Fund Balance for Snow Removal, Sanding and Road
Maintenance (Mayor) (Hearing on 04/19/22)

This Budget Ordinance was introduced and set for public hearing.

An Ordinance Amending the Grantee for the Homeless Shelter Funds
Related to the State of Alaska Healthy and Equitable Communities
Program (Mayor) (Hearing on 04/19/22)

This Budget Ordinance was introduced and set for public hearing.

An Ordinance Appropriating Funds from the Equipment Replacement
Fund for Purchase of a Loader and Skid-Steer for the Homer Transfer
Facility (Mayor) (Hearing on 04/19/22)

Kenai Peninsula Borough
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2022-06

2022-09

2022-08

2022-07

KPB-3993

KPB-4061

This Budget Ordinance was introduced and set for public hearing.

An Ordinance Authorizing the Negotiated Sale of 183.234 Acres in
Cooper Landing as Part of the Sterling Highway Mile Post 45-60
Realignment  Project to the State of Alaska Department of
Transportation and Public Facilities for a Negotiated Amount Over
Appraised Value (Mayor) (Hearing on 04/19/22)

This Ordinance was introduced and set for public hearing.

An Ordinance Authorizing a Negotiated Lease at Less Than Fair
Market Value of Certain Real Property Containing 3.5 Acres More or
Less to the Anchor Point Food Pantry for a Food Pantry and Other
Community Uses (Mayor) (Hearing on 04/19/22)

This Ordinance was introduced and set for public hearing.

An  Ordinance Amending KPB 5.12.116to Broaden  Economic
Development  Property Tax  Exemption for Independent Power
Producers (Johnson, Cox) (Hearing on 05/03/22)

This Ordinance was introduced and set for public hearing.

Adopting the 2022 Kenai Peninsula Borough Assembly and Board of
Education Apportionment Plans and Submitting the Apportionment
Plans to the Voters (Johnson, Elam) (Hearing on 04/19/22)

This Ordinance was introduced and set for public hearing.

Approving the Issuance of a Letter of Non-Objection to the Marijuana
Control Board Regarding the New Standard Marijuana Cultivation
Facility, License No. 29604 filed by Redoubt Reefer, Subject to the
Standard Conditions.

[Clerk’s Note: Standard Conditions for Commercial Marijuana Facilities
are as follows: 1. The marijuana establishment shall conduct their
operation consistent with the site plan submitted to the Kenai Peninsula
Borough. 2. There shall be no parking in the borough rights-of-way
generated by the marijuana  establishment. 3. The marijuana
establishment shall remain current in all Kenai Peninsula Borough tax
obligations consistent with KPB 7.30.020 (A).]

approved.

Requesting Formal Assembly Protest to the Renewal of a Marijuana
License due to Unpaid Taxes for Hunter Greens and Purples, LLC dba

Kenai Peninsula Borough
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Alaska Jane, License No. 11617

approved.
KPB-4040 Confirming an Appointment to the Planning Commission (Mayor)
Charlene Tautfest, City of Soldotna, Term Expires July 31, 2024

confirmed.

Approval of the Agenda and Consent Agenda

President Johnson called for public comment.

Larry Smith, Soldotna spoke in opposition to Resolution 2022-019 and Ordinance
2021-19-47.

Debbie Cary, Ninilchik spoke in support of Ordinance 2022-07.
Leslie Rohr, Soldotna spoke in support of Ordinance 2021-19-46.

There being no one else who wished to speak, the public comment period was
closed.

The motion to approve the agenda and consent agenda as amended carried by the following
vote:

Yes: 9- Bjorkman, Cox, Hibbert, Johnson, Derkevorkian, Elam, Chesley, Ecklund, and Tupper

COMMENDING RESOLUTIONS AND PROCLAMATIONS

1. KPB-4058 Mayor’s Proclamation Declaring April 2022 as “Safe Digging Month”
(Mayor)

[Clerk's Note: The Mayor presented the proclamation to Ryan Pierce.]

PRESENTATIONS WITH PRIOR NOTICE

1. KPB-4059 TO BE RESCHEDULED Federal Emergency Management Agency
(FEMA) Flood Plain Presentation (10 minutes)

PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE AGENDA

President Johnson called for public comment with none being offered.

ITEMS NOT COMPLETED FROM PRIOR AGENDA

PUBLIC HEARINGS ON ORDINANCES

Kenai Peninsula Borough Page 6 Printed on 4/12/2022
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2022-05

Yes:

An  Ordinance Amending KPB 2.34, Risk Management Office, to
Change the Title of the Claims Manager to Risk Manager and Clarify
the Current Operations of the Office of Risk Management (Mayor)

Chesley moved to enact Ordinance 2022-05.

President Johnson called for public comment with none being offered.

The motion to enact Ordinance 2022-05 carried by the following vote:

9 - Bjorkman, Cox, Hibbert, Johnson, Derkevorkian, Elam, Chesley, Ecklund, and Tupper

UNFINISHED BUSINESS

1.  Postponed Items

2022-02

NEW BUSINESS

3. Other

Yes:

Yes:

An Ordinance Enacting KPB 2.40.110 and 2.40.120 Authorizing the
Planning Commission to Adopt Bylaws and Defining Quorum
(Chesley)

[Postponed from the 03/01/22 meeting. ]

[Clerk's Note: The motion to enact was on the floor from the March 1, 2022
meeting.]

President Johnson called for public comment with none being offered.

Cox moved to amend Ordinance 2022-02 as follows:

Section 2 to read:

2.40.120. - Quorum.
A majority of the members of the commission who have been appointed by the mayor

and confirmed by the assembly shall constitute a quorum, except in no case may a

quorum consist of fewer than five commission members. All commission actions

shall be by vote of a majority of the members of the commission who are present and

voting. No hearing may be held or decision made in the absence of a quorum, except

that a member disqualified by law from voting on a question may be considered

present for purposes of constituting a quorum."

The motion to amend Ordinance 2022-02 carried by the following vote:

9 - Bjorkman, Cox, Hibbert, Johnson, Derkevorkian, Elam, Chesley, Ecklund, and Tupper

The motion to enact Ordinance 2022-02 as amended carried by the following vote:

9 - Bjorkman, Cox, Hibbert, Johnson, Derkevorkian, Elam, Chesley, Ecklund, and Tupper

Kenai Peninsula Borough
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KPB-4041 Petition to Vacate a Portion of Paper Birch Lane and Associated
Utility Easements

[Clerk’s Note: The Planning Commission approved the referenced
petition to vacate at its March 21, 2022 meeting by unanimous
consent. |

Cox moved to veto the Planning Commission's actions of March 21, 2022.

President Johnson called for public comment with none being offered.

Assembly Members Bjorkman, Elam, Hibbert and Ecklund spoke in support of
vetoing the Planning Commission's actions.

The motion to veto the Planning Commission's actions of March 21, 2022 carried by the
following vote:

Yes: 9- Bjorkman, Cox, Hibbert, Johnson, Derkevorkian, Elam, Chesley, Ecklund, and Tupper

MAYOR’S REPORT

1.  Assembly Requests/Responses
2. Agreements and Contracts

a. KPB-4043 Sole Source — Multiple Sites Water Control System Upgrade to
TecPro.

b. KPB-4044 Authorization to Award a Contract for RFP22-013 Radio
Communications and Technical Services to Arcticom, Anchorage, AK.

c. KPB-4045 Authorization to Award a Contract for RFP22-015 Banking Services to
First National Bank of Alaska, Anchorage, AK.

d. KPB-4046 Authorization to Award a Contract for ITB22-0029 Calcium Chloride
Application 2022, North Region to Fowlers Dirt Works, Kasilof, AK.

e. KPB-4047 Authorization to Award a Contract for ITB22-030 Calcium Chloride
Application 2022, East Region to Metco Alaska, LLC.

f. KPB-4048 Authorization to Award a Contract for ITB22-0028 Calcium Chloride
Application 2022, South Region to Moore and Moore Services, Inc.,
dba Quick Draw H20 Service.

g. KPB-4049  Authorization to Award a Contract for ITB22-032 Sea  Oftter
Community Center Touchless Fixture Upgrades, DHW Minor Remodel
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h.

f.

KPB-4050

Other
KPB-4051
KPB-4052
KPB-4053

KPB-4054

KPB-4055

KPB-4056

to Eberline Building, Inc. Soldotna, AK.

Authorization to Award a Contract for 1TB22-024 Buoy Avenue, West
Region, Unit 1, FY22 Gravel Road Projects, to Peninsula Construction,
Inc., Kenai, AK.

Revenue-Expenditure Report - February 2022
Budget Revisions - February 2022
Certification of the 2021 Real Property Supplemental Assessment Roll

Final Project Update — 2022 Kenai Peninsula Borough Community
Wildfire Protection Plan

School District and Road Capital Projects FY2023

[Clerk’s Note: The administration gave a 30-minute presentation during
Policies and Procedures Committee. ]

Update on Siren Warning System

PUBLIC COMMENTS AND PUBLIC PRESENTATIONS

President Johnson called for public comment.

Jen Miller, Solar Farm thanked the assembly for the introduction of Ordinance
2022-08.

There being no one else who wished to speak, the public comment period was
closed.

ASSEMBLY COMMENTS

Assembly Member Elam thanked everyone for their public comments and wished
everyone a good evening.

Assembly Member Cox stated he was happy to see the schools were able to conduct
proms and get back to somewhat 'normal' business. Mr. Cox reminded everyone of
the soccer jamboree at Kenai High School on Saturday, April 9, 2022. He wished
everyone a good evening.

Assembly Member Tupper stated he was looking forward to traveling to Seldovia on

Kenai Peninsula Borough
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Thursday, April 7, 2022. He thanked everyone for an efficient meeting.

Assembly Member Derkevorkian thanked everyone for a productive meeting. He
shared his concerns regarding the lack of communication with the hospital board and
administration regarding a constituent's complaint.

Assembly Member Bjorkman thank everyone for joining the meeting on all platforms
available. He reminded everyone to fire wise their properties and apply for a burn
permit through the Division of Forestry. Mr. Bjorkman thanked Sam Tauriainen, Jesse
Spurgeon and Evelyn Jackson at Nikiski Fire Department for the great care they
recently gave him. He thanked all the first responders for their service and dedication
to excellence of care they provide the residents of peninsula. Mr. Bjorkman stated he
was excited the Assembly Material Site Subcommittee had begun their work and
encourage public participation. He encouraged public participation with the budget
process and service area matters as well. He wished everyone a good evening.

Assembly Member Chesley thanked everyone for a great meeting. He reminded
everyone of the winter king salmon derby on Sunday, April 10, 2022. He also stated
the shorebirds were returning to Homer and the Kachemak Bay Shorebird Festival
was coming soon. He invited everyone to come enjoy Homer activities. Mr. Chesley
stated to be mindful that there are many in our community that are less fortunate than
we are and to practice humility and gratitude for the many blessings we had.

Assembly Member Ecklund thanked the administration and staff for all the work to
prepare for the meetings. She stated the Seward schools were experiencing a staffing
crisis. She stated she looked forward to working with the school district and
administration to hopefully solve that issue. Ms. Ecklund stated she was working with
the City of Seward, KPB Land Management Division and Community Development
regarding teacher housing. She wished everyone a good evening.

Assembly Member Hibbert wished everyone a good week.

President Johnson thanked the Clerk's Office for the subcommittee materials. He
thanked Debbie Cary for chairing the Reapportionment Committee and presenting the
committee's final report. He thanked Leslie Rohr for her work with the homeless. Mr.
Johnson appreciated everyone keeping the Ukrainians in their prayers.

INFORMATIONAL MATERIALS AND REPORTS

ASSEMBLY MEETING AND HEARING ANNOUNCEMENTS

None.
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1. April 19,2022 Regular Assembly Meeting
6:00 PM Betty J. Glick Assembly Chambers Borough Administration Building
Remote participation available through Zoom Meeting ID: 884 7373 9641 Passcode: 671108

2. April 19,2022 Assembly Subcommittee

Time: TBD Ordinance 2021-41 Work Session

Betty J. Glick Assembly Chambers Borough Administration Building

Remote participation available through Zoom Meeting ID: 884 7373 9641 Passcode: 671108

ADJOURNMENT
With no further business to come before the assembly, President Johnson adjourned
the meeting at 7:51 p.m.
I certify the above represents accurate minutes of the Kenai Peninsula Borough
Assembly meeting of April 5, 2022.
Johni Blankenship, MMC, Borough Clerk
Approved by the Assembly:
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C-Pace
for the

Kenal Peninsula Borough
DRAFT 4-4-22

COMMERCIAL PROPERTY ASSESSED CLEAN ENERGY



What is C-PACE?

Commercial Property Assessed Clean Energy

» Program was enabled by the Alaska Legislature in 2017.

» Provides affordable, long-term financing to commercial building
owners for energy efficiency and renewable energy systems.

» Loan is secured by a lien on the property and repaid with taxes.
» Goals:
» Improve owner’s bottom line

» Modernize buildings and improve the tax base

» Reduce greenhouse gases

» Itis Optional.




How Does C-PACE Work?

» Building owners choose
a professional to perform an energy audit.

a private capital provider that finances up to 100% of all costs.

» The Borough enters into contracts with the owner and
the lender.

» Owners repay debt through a special assessment that is
secured by a lien on the property by the Borough.

» Debt can be transferred if the owner sells the property.




How does the Borough opt in?
AS 29.55.100-165 gives steps:

» Adopt a that
includes a finding of valid public purpose and

describes how the Borough will provide and service third-party financing.
» Prepare a that

details how the Borough’s C-PACE program would function

and pass a non-codified
» Hold a public hearing on the proposed program, and

adopt a codified

and the terms of the program in the Borough.




What’s in the Program Report?
The detalls of the proposed Borough program:

Y. V. V VvV Vv

\

Program Goals
Type of projects that are eligible
Application process

Capital provider responsibilities and Sample Contract

Sample Contract with the owner

How Borough ensures payment and a Sample Lien

Audit requirements: estimation of energy and cost savings and
emission reductions; how impacts will be verified

How the Borough will market the program

Quality assurance and anti-fraud measures

Insurance requirements



Costs and Benefits

» Benefits:
- Save owner money immediately
Improve Borough property values
Improve market competitiveness
Create construction and engineering jobs

» Costs:

- Staff or contractual expenses for administering the program

(can be reimbursed through fees)




C-PACE Status

» Nationwide
38 states, including Alaska, have enabling legislation
2,560 commercial projects, $2.1 billion investment, 24,000 job-years*
» Alaska
Anchorage: Program isin place. First projectis in the pipeline.
Mat-Su Borough: Resolution of Intent passed unanimously on Feb 5
Fairbanks and Juneau: Programs are in development

» HB227

» Alaska Green Bank

*Source: PACE Nation




Case Studies from Detroit, Michigan

. !
PR RV T) ST I

LUELLA HANNAN MEMORIAL FOUNDATION

Detroit luxury boutique hotel finances phase two retrof:t W|th PACE

Heating and power system upgrades
LED Lighting

Amount Financed: $908,696
Net Savings over 25 years:  $1,387,869

HVAC, Elevator upgrades, DHW
LED Lighting

Amount Financed: $3,500,000
Net Savings over 25 years: $801,825



Example

Based on an AEA-supported energy audit of an Anchorage fitness center (2014)
with a current appraised value of $11.2 million

Financed Costs

» Retrofits Proposed by Audit Audit
HVAC upgrades Energy Measures
LED lighting Application Fee
Microturbines (2) Closing Fee (0.8%)
Upgrade fan and pump motors Total

Annual Costs & Savings
Debt Service

New windows, sealing

Pool cover
Gross Cost Savings

Net Cost Savings

(10009%)
10.0

1,982.5
0.2
15.9
1,998.6

(160.4)
291.3
130.9



EXTRA SLIDES



Measure

Upgrade fan and pump motors
Seal windows and doors

Upgrade shower heads

Install Capstone microturbines (2)
Destratification fans in tennis room
Heat recovery ventilation in pool room
HVAC and DHW upgrades

Lighting retrofits

Swimming pool cover
Lavatory--electronic sensors
Windows--replace with triple pane

HVAC Upgrades

set back thermostats/DDC

VFDs on fans and heat pumps

CO2 detectors to control ventilation
New insulated DHW tanks

HW circ pump operation only daytime

Cost
15,000
3,100
1,100
334,000
5,250
60,000
1,240,750
200,000
60,000
30,000
33,345
1,982,545

Simple

Savings Payback
11,800 1.3
3,900 0.8
1,200 0.9
102,100 3.3
1,500 3.5
16,200 3.7
125,295 9.9
26,595 7.5
2,200 27.3
400 75.0
77 433.1
291,267 6.8

Detall on Energy Efficiency Measures

SIR
7.9
12.6
10.9
3.1
2.9
2.7
2.0
0.8
0.4
0.1
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Introduced by: Mayor

Date: 04/05/22
Hearing: 04/19/22
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2021-19-40

AN ORDINANCE APPROPRIATING FUNDING FROM THE CENTRAL PENINSULA
HOSPITAL PLANT REPLACEMENT AND EXPANSION FUND FOR THE
REPLACEMENT OF CENTRAL PENINSULA HOSPITAL’S ENTERPRISE

RESOURCE PLANNING SYSTEMS FOR HUMAN RESOURCES, PAYROLL, SUPPLY
CHAIN, ACCOUNTS PAYABLE, AND GENERAL FINANCE FUNCTIONS

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Kenai Peninsula Borough (“Borough”) has entered into an Operating
Agreement with Central Peninsula General Hospital, Inc. (“CPGH, Inc.”) for
operation of Central Peninsula Hospital (“CPH”) and other medical facilities, and
to provide other healthcare programs and services, on a nonprofit basis in order
to ensure the continued availability to the service area residents; and

Section 16, Finances, Paragraph (a) Operating Revenue, of the Operating
Agreement requires that, on a quarterly basis, CPGH, Inc. “shall transfer all cash
on hand in excess of the operating reserve amount to the Borough for deposit into
the Central Peninsula Hospital Plant Replacement and Expansion Fund (PREF)”;
and

Section 16, Finances, Paragraph (b) Plant Replacement and Expansion Fund, of
the Operating Agreement provides, “The PREF is a fund designated as a source
of funding for major repairs and replacement of Medical Facilities;
improvements, fixtures, and equipment for Medical Facilities; acquisition of
property, improvements, fixtures and equipment related to operation of the
Medical Facilities; and to replenish the operating reserves, as provided in
paragraph 16.”; and

CPH implemented an integrated system in 2016, utilizing EPIC for its
Electronic Health Records and Lawson for financial components of the
system; and

the Lawson Payroll/HR portion of the implementation was not completed and
CPH has continued using the MEDITECH "Magic" system for these
functions; and

the MEDITECH system currently in use was implemented in 2001and is well
beyond end of expected life, leaving CPH as the only organization still on this
software platform, creating an urgent need for replacement; and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Providence/Think-Engage has informed CPH that they expect to cease support
of the Lawson version currently in use by CPH in the coming years; and

CPGH, Inc has informed the Borough that CPH has a need for the use of
automated systems to process financial information for the organization,
including processing of payroll for 1,000+ employees and gross pay in excess
of $90 million per year; and

per information provided by CPH administration, CPH staff reviewed new system
offerings from Lawson/Infor and Workday, Inc. (Workday), and has conducted a
structured evaluation and selection process to determine which of the systems
reviewed would provide a solution which best meets the combined needs of CPH
and its affiliates, with Workday selected as the system of choice over the Infor
Cloudsuite product; and

per information provided by CPH administration, CPH wishes to implement
Workday systems using a phased approach, with HR/Payroll implemented in
Phase I, followed by other core financial systems implemented together in
Phase 11; and

per information provided by CPH administration, CPH has identified capital
costs associated with implementation of both phases of the Workday system
and estimated them to be $4,881,993 (Workday ERP Project); and

per information provided by CPH administration, CPH has identified annual
software subscription costs for the Workday systemto be $1,297,869 over a
three-year period; and

CPGH, Inc. has analyzed the cost of acquiring and implementing systems from
Workday, Inc., including software subscription services for the first three
years, and determined expected total costs to be an amount not to exceed
$6,179,862; and

The Central Peninsula Hospital PREF currently has an unobligated balance of
$64,316,917.69; and

Paragraph 1, Exhibit C, Memorandum of Agreement, requires CPGH, Inc. to
notify the Borough finance director or designee of the date, method, and other
necessary information to effectuate any deposit into or withdrawal from the
PREF; however, the date of transfer and deposit cannot occur until after the date
of assembly approval; and

the CPGH, Inc. board, at its February 24, 2022, meeting requested approval from
the Borough Assembly to approve the capital funding and approve the transfer of
funds from the PREF in an amount not to exceed $4,881,993; and

Ordinance 2021-19-40 New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska

Page 2 of 3

33



NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. Fundsinthe amount up to $4,881,993 are appropriated from the Central Peninsula
Hospital Unobligated portion of the Plant Replacement and Expansion Fund
account number 490.20602 to be transferred to CPGH, Inc. for the purpose of the
capital purchase for the Workday ERP Project.

SECTION 2. This ordinance shall be effective immediately upon enactment.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY
OF * 2022.

Brent Johnson, Assembly President
ATTEST:

Johni Blankenship, MMC, Borough Clerk

Yes:
No:

Absent:
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DocuSign Envelope 1D: 6430F2CA-B0D5-4BDD-BCAA-95409982F 170

Kenai Peninsula Borough
Finance Department

MEMORANDUM

TO: Brent Johnson, Assembly President
Members, Kenai Peninsula Borough Assembly

THRU: Charlie Pierce, Borough Moyor@
FROM: Brandi Harbaugh, Finance Director b

DATE: May 24, 2022

RE: Ordinance 2021-19- _, Appropriating Funding from the Cenftral
Peninsula Hospital Plant Replacement and Expansion Fund for the
Replacement of Central Peninsula Hospital's Enterprise Resource
Planning Systems for Human Resources, Payroll, Supply Chain, Accounts
Payable, and =enernl Finance Functions (Mayor)

The Kenai Peninsula Borough (“Borough”) has entered into an Operating
Agreement with Central Peninsula General Hospital, Inc. ("CPGH, Inc.”) for
operation of Central Peninsula Hospital (“CPH") and other medical facilities, and
to provide other healthcare programs and services, on a nonprofit basis in order
to ensure the continued availability to the service area residents. Section 16,
Finances, Paragraph (b) Plant Replacement and Expansion Fund, of the
Operating Agreement provides, “The PREF is a fund designated as a source of
funding for major repairs and replacement of Medical Facilities; improvements,
fixtures, and equipment for Medical Facilities; acquisition of property,
improvements, fixtures and equipment related to operation of the Medical
Facilities; and to replenish the operating reserves, as provided in paragraph 16."

CPGH, Inc. informed the Borough that CPH has a need for the use of
automated systems to process financial information for the organization,
including processing of payroll for 1,000+ employees and gross pay in excess
of $90 million per year. Per information provided by CPH administration, CPH
wishes to implement Workday systems using a phased approach, with
HR/Payroll implemented in Phase |, followed by other core financial systems

implemented together in Phase 11. Per information provided by CPH
iminist ‘ion, CPH has identified capital costs associated  with
implementation of both phases of the Workday system and est tF n

tot $4,881,993 (Workday ERP Pro  :f).

The CPGH, Inc. board, atits February 24, 2022, meeting requested approval from
the Borough Assembly to approve the capital funding and approve the transfer
of funds from the PREF in an amount not to exceed $4,881,993;
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March 24, 2022
Page 2
Re: Ordinance 2021-19-

Your consideration of this ordinance is appreciated.

FINANCE DEPARTMENT
ACCOUNT / FUNDS VERIFIED

Acct. No. 490.20602

Amount $ "
\=1 3/18/2022

By: Date:
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central peninsula general hospital, nc. d/b/a

‘central peninsula
L hospital | heritage place | serenity house

RESOLUTION 2022-04

A RESOLUTION APPROVING FUNDS FOR THE REPLACEMENT OF CENTRAL PENINSULA HOSPITAL’S ENTERPRISE
RESOURCE PLANNING SYSTEMS FOR HUMAN RESOURCES, PAYROLL, SUPPLY CHAIN, ACCOUNTS PAYABLE, AND
GENERAL FINANCE FUNCTIONS

1. WHEREAS, the Kenai Peninsula Borough has entered into an Operating Agreement with Central
Peninsula General Hospital, Inc. (CPGH, Inc.) for the operation of Central Peninsula Hospital and other
Medical Facilities, and to provide other healthcare programs and services on a nonprofit basis in order to
ensure continued availability to the Service Area residents; and

2. WHEREAS, CPH implemented an integrated system in 2016, utilizing EPIC for its Electronic Health
Records and Lawson for financial components of the system; and

3. WHEREAS, the Lawson Payroll/HR portion of the implementation was not completed and CPH has
continued using the MEDITECH “Magic” system for these functions; and

4. WHEREAS, the MEDITECH system currently in use was implemented in 2001 and is well beyond end of
expected life, leaving CPH as the only organization still on this software platform, creating an urgent need
for replacement; and

5. WHEREAS, Providence/Think-Engage has informed CPH that they expect to cease support of the Lawson
version currently in use by CPH in the coming years; and

6. WHEREAS, CPH has a need for the use of automated systems to process financial information for the
organization, including processing of payroll for 1,000+ employees and gross pay in excess of $90 million
per year; and

7. WHEREAS, CPH staff reviewed new system offerings from Lawson/Infor and Workday, Inc., and has
conducted a structured evaluation and selection process to determine which of the systems reviewed
would provide a solution which best meets the combined needs of CPH and its affiliates, with Workday
selected as the system of choice over the Infor Cloudsuite product; and

8. WHEREAS, CPH wishes to implement Workday systems using a phased approach, with HR/Payroll
implemented in Phase |, followed by other core financial systems implemented together in Phase Il; and

9. WHEREAS, CPH has identified capital costs associated with implementation of both phases of the
Workday system and estimated them to be $4,881,993; and

10. WHEREAS, CPH has identified annual software subscription costs for the Workday system to be
$1,297,869 over a three-year period; and
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11. WHEREAS, CPGH, Inc. has analyzed the cost of acquiring and implementing systems from Workday,
Inc., including software subscription services for the first three years, and determined expected total costs
to be an amount not to exceed $6,179,862 ; and

12. WHEREAS, CPH Administration has determined that there are sufficient funds available in the Central
Peninsula Hospital Plant Replacement and Expansion Fund (PREF) to fund the $4,881,993 capital cost of
the Workday ERP Project and would like to utilize PREF funds for the cost of the project; and

12. WHEREAS, under Section 16(b) of the Operating Agreement, neither the Borough or CPGH, Inc. shall
obligate or attempt to spend or transfer funds from the PREF without approval and appropriation by the
Borough Assembly; and,

13. WHEREAS, under Section 16(b) of the Operating Agreement, any transfer in or out of the PREF shall
first be considered by the CPGH, Inc. Board and its recommendation shall be forwarded to the Assembly.

NOW, THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF CENTRAL PENINSULA GENERAL
HOSPITAL, INC., A NOT-FOR-PROFIT ALASKA CORPORATION, THAT:

SECTION 1. The Board of Directors of Central Peninsula General Hospital d/b/a Central Peninsula
Hospital (“CPH"”) approves funding for annual subscription costs required for the Workday
ERP System, in an amount not to exceed $1,297,869 over a three-year term.

SECTION 2. The Board of Directors of Central Peninsula General Hospital d/b/a Central Peninsula
Hospital (“CPH”) approves the capital funds required for the Workday ERP Project, and
authorizes the additional transfer of funds from the Plant Replacement and Expansion Fund
(PREF) in the amount not to exceed $4,881,993.

SECTION 3.  The Board of Directors requests the Kenai Peninsula Borough Assembly approve the capital
funding in the amount not to exceed $4,881,993 and appropriate PREF funds for the
project.

SECTION 4. This resolution becomes effective immediately upon adoption by the CPGH, Inc. Board of
Directors.

| certify that the above resolution was approved by vote of the Board of Directors of Central Peninsula
General Hospital, Inc. at the 02/24/22 Board meeting.

Dated: 02/24/22 @ /J/M/

Carrie Couey, Secreta%/Treasurer
CPGH, Inc. Board of Directors
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Introduced by: Mayor

Date: 04/05/22
Hearing: 04/19/22
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2021-19-41

AN ORDINANCE APPROPRIATING FUNDS FROM THE SOUTH PENINSULA
HOSPITAL SERVICE AREA FUND BALANCE FOR PURCHASE OF REPLACEMENT
PULMONARY FUNCTION DIAGNOSTIC EQUIPMENT

WHEREAS, the Kenai Peninsula Borough ("Borough™) owns and provides for the operation of
South Peninsula Hospital (*SPH") through the South Kenai Peninsula Hospital
Service Area, ("Service Area"); and

WHEREAS, the Borough has entered into an operating agreement with South Peninsula Hospital,
Inc. ("SPHI") for the lease and operation of the Hospital and other medical facilities,
to operate these medical facilities on a nonprofit basis in order to ensure the
continued availability of the medical services to the service area residents and
visitors; and

WHEREAS, the Hospital Board of Directors approved the FY2023 Capital Projects list in January
2022 and the Service Area Board voted at their February 2022 meeting to
recommend that list to the Borough Assembly, and

WHEREAS, included on that list of approved capital purchases is the replacement of the
Hospital’s Pulmonary Function Diagnostic (“PFT”) equipment in the amount of
$86,929.52, and

WHEREAS, it has come to the attention of SPHI’s administration that the existing PFT
equipment will no longer be usable after May 2022 and the replacement unit has a
lead time of 90 days to purchase, and

WHEREAS, SPHI has requested that a supplemental appropriation be made from the South
Peninsula Hospital Service Area Fund, fund balance in April 2022 to provide for
immediate purchase of the PFT equipment; and

WHEREAS, SPHI’s administration has agreed that it will cancel the project for FY2023 allowing
the FY2023 proposed transfer from the South Peninsula Hospital Service Area to
the South Peninsula Hospital Capital Project Fund to be reduced by $86,930; and

WHEREAS, the Service Area currently has $1.9 million in the Service Area fund balance; and
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WHEREAS, at its regular meeting of March 23, 2022, the SPH, Inc. Board recommended
approval by the passage of SPH Resolution 2022-04; and

WHEREAS, at its meeting on March 10, 2022, the South Kenai Peninsula Hospital Service Area
Board recommended approval by the passage of SKPHSAB Resolution 2022-05;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That funds in the amount of $86,930 are appropriated from the South Peninsula
Hospital Service Area Fund fund balance account number 602.27910 to be
transferred to the South Peninsula Hospital Service Area Capital Project Fund
account 491.81210.22PFT.49999 for purchase of the Pulmonary Function
Diagnostic equipment.

SECTION 2. That the appropriations made in this ordinance are of a project length nature and as
such do not lapse at the end of any particular fiscal year.

SECTION 3. This ordinance takes effect immediately upon enactment.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY
OF *, 2022.

Brent Johnson, Assembly President
ATTEST:

Johni Blankenship, MMC, Borough Clerk

Yes:
No:
Absent:
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DocuSign Envelope ID: 6B0248BB-E313-4DA8-9598-8E6A5A425

Kenai Peninsula Borough
Finance Department

MEMORANDUM

TO: Brent Johnson, Assembly President
Members, Kenai Peninsula Borough Assembly

THRU: Charlie Pierce, Mayor Cp

FROM: Brandi Harbaugh, Finance Director bt
John Hedges, Purchasing & Contracting Director st

DATE: March 24, 2022

RE: Ordinance 2021-19_ - Appropriating Funds from the South Peninsula
Hospital Service Area rund Balance for Purchase of Replacement
Pulmonar Fiinctinn Nimgnostic Fquipment (Mayor)

The Kenai Peninsula Borough (Borough) owns and provides for the operation of
South Peninsula Hospital (SPH) through the South Kenai Peninsula Hospital Service
Areaq.

South Peninsula Hospital Inc. (SPHI) operates the hospital and other medical
facilities by way of an Operating Agreement with the Borough.

In March 2022, the borough received notice from SPHI that its Pulmonary Function
Diagnostic (PFT) equipment will no longer be usable after May 2022 and the
replacement unit has a lead-time of 90 days to purchase. Purchase of the PFT
equipn 1t was approved by the Hospital Service Area Board as part of the
funded FY2023 Capital Projects list. However, due to the lead-time, SPHI is
requesting that the PFT equipment be purchased now rather than in FY2023.

This ordinance appropriates funds of $86,930 to be transferred from the South
Peninsula Hospital Service Area Fund fund balance to the South Peninsula Hospital
Service Area Capital Project Fund for purchase of the equipment.

Your consideration of this ordinance s

appreciated. FINANCE DEPARTMENT
FUNDS/ACCOUNT VERIFIED

Account:  602.27910

Amount: $ 86,930.00

C
By: g( Date: 3/18/2022
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Introduced by: Administration
Date: March 23, 2022
Action: Approved

Vote: Yes- 11, No-0,Exc.- 0

SOUTH PENINSULA HOSPITAL
BOARD RESOLUTION
2022-04

A RESOLUTION OF THE SOUTH PENINSULA HOSPITAL BOARD OF DIRECTORS
APPROVING THE REQUEST OF UNOBLIGATED SERVICE AREA FUNDS TO
REPLACE ITS PULMONARY FUNCTION DIAGNOSTIC EQUIPMENT IN FY22

WHEREAS, the South Peninsula Hospital Board of Directors approved the FY23 Capital Projects list in
January 2022 and the South Kenai Peninsula Hospital Service Area Board voted at their February 2022
meeting to recommend that list to the Kenai Peninsula Borough Assembly, and

WHEREAS, included on that list of approved cepital purchases is a replacement of the Hospital’s
Pulmonary Function Diagnostic (PFT) Equipment in the amount of $86,929.52, and

WHEREAS, it has come to the attention of Hospital management that the existing PFT equipment will
no longer be usable after May 2022 and the replacement unit has a lead time of 90 days to purchase, and

WHEREAS, the Hospital has attempted to rent or 111 c a temporary unit and the lease terms of that PFT
equipment constitute a capital purchase, and

WHEREAS, the Hospital requests that a supplemental appropriation be made from the South Peninsula
Hospital Service Area Fund fund balance in April 2022 to provide for immediate purchase of the PFT
Equipment; and

WHEREAS, the Hospital agrees that it will cancel the project for FY2023 allowing the FY2023
proposed transfer from the South Peninsula Hospital Service Area 1o the South Peninsula Hospital Capital
Project Fund to be reduced by $86,930; and

WHEREAS, the PFT Equipment replacement was discussed at Finance Committee on March 17, 2022;
and

WHEREAS, this resolution was approved by the South Peninsula Hospital Board of Directors at its
March 23, 2022 meeting,.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF SOUTH
PENINSULA HOSPITAL:

1. That the South Peninsula Hospital Board of Directors approves the purchase of replacement
Pulmonary Function Diagnostic Equipment in the amount of $86,930.
2, That the South Kenai Peninsula Service Area Board make a recommendation to approve the use

of Service Area Fund Balance in the amount of $86,930 for the Pulmonary Function Diagnostic
Equipment.

Page 1 of 2
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3. That the South Peninsula Hospital Board of Directors request that the Kenai Peninsula Borough
appropriate $86,930 in Service Area Funds for the Pulmonary Function Diagnostic Equipment.

PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF SOUTH PENINSULA ATITS
MEETING HELD ON THIS 23rd DAY OF MARCH, 2022.

ATTEST; %;:_ e

= Kelly Cooper, Board President
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SOUTH KENAI PENINSULA HOSPITAL
SERVICE AREA BOARD
RESOLUTION 2022-05

A Resolution of the South Kenai Peninsula Hospital Service Area Board
Recommending Approval of the Request by the South Peninsula Hospital, Inc.
Board of Directors for Un-obligated South Kenai Peninsula Hospital Service Area
Funds to Replace South Peninsula Hospital, Inc.’s
Pulmonary Function Diagnostic Equipment in FY22

WHEREAS, in accordance with the Operating Agreement with the Kenai Peninsula Borough
(Borough) section 13 and 13 b 1, Capital Improvement Projects Approval and Management, the

Borough may finance capital improvements for the medical facilities as necessary for the provision

of services and functions to meet the needs of the residents of the South Kenai Peninsula Hospital
Service Area. Projects requiring Borough Assembly approval may be approved during the annual
Borough budgeting process or on an individual basis; and

WHEREAS, the South Peninsula Hospital (SPHI) Board of Directors approved the FY23 Capital
Projects list in January 2022 and the South Kenai Peninsula Hospital (SKPH) Service Area Board
voted at their February 2022 meeting to recommend that list to the Kenai Peninsula Borough
Assembly; and

WHEREAS, included on that list of approved capital purchases is the replacement of the SPHI’s
Pulmonary Function Diagnostic Equipment in the amount of $86,930; and

WHEREAS, it has come to the attention of SPHI management that the existing Pulmonary
Function Diagnostic Equipment will no longer be usable after May 2022 and the replacement unit
has a lead time of 90 days to purchase; and

WHEREAS, the SPHI has attempted to rent or lease a temporary unit and the lease terms of that
Pulmonary Function Diagnostic Equipment constitute a capital purchase; and

WHEREAS, the SPHI requests that a supplemental appropriation be made from the SKPH
Service Area Fund balance in April 2022 to provide for immediate purchase of the Pulmonary
Function Diagnostic Equipment; and

WHEREAS, the SPHI agrees that it will cancel the project for FY2023, allowing the FY2023
proposed transfer from the SKPH Service Area Fund to the SKPH Capital Project Fund to be
reduced by $86,930; and

WHEREAS, the Pulmonary Function Diagnostic Equipment replacement will be reviewed and
expected to be approved by the SPHI Finance Committee on March 17, 2022; and

WHEREAS, this resolution will be reviewed and expected to be approved by the South Peninsula
Hospital, Inc. Board of Directors at its March 23, 2022 meeting.
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NOW THEREFORE BE IT RESOLVED THAT:

The South Kenai Peninsula Hospital Service Area Board—assuming the above noted SPHI
Finance Committee and Board of Directors approvals take place as anticipated— hereby
respectfully recommends the approval of the South Peninsula Hospital, Inc. Board of Directors’
request of $86,930 in South Kenai Peninsula Hospital Service Area un-obligated funds to replace
South Peninsula Hospital, Inc.’s Pulmonary Function Diagnostic Equipment.

Adopted by the South Kenai Peninsula Hospital Service Area Board, March 10, 2022.

Helen Armstrong, Cha1r M/%

South Kenai Peninsula Hospital Service Area Board
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Introduced by: Mayor

Date: 04/05/22
Hearing: 04/19/22
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2021-19-42

AN ORDINANCE APPROPRIATING FUNDING FROM THE SOUTH PENINSULA
HOSPITAL PLANT REPLACEMENT AND EXPANSION FUND TO REPLENISH

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

SOUTH PENINSULA HOSPITAL’S OPERATING CASH

the Kenai Peninsula Borough (“Borough”) has entered into an Operating
Agreement with South Peninsula Hospital, Inc. (“SPHI”) for operation of the
South Peninsula Hospital and other medical facilities, and to provide other
healthcare programs and services, on a nonprofit basis in order to ensure the
continued availability to the service area residents; and

Section 16, Finances, Paragraph (a) Operating Revenue, requires that, on a
quarterly basis, SPHI "shall transfer all cash on hand in excess of the operating
reserve amount to the Borough for deposit into the South Peninsula Hospital Plant
Replacement and Expansion Fund (PREF)”; and

Section 16, Finances, Paragraph (a) Operating Revenue, also allows that, "If the
cash on hand is less than ninety (90) days at any time, then SPHI may request that
the Borough authorize the transfer of an amount from the PREF to its operating
reserve to maintain the operating reserve amount, by SPHI Board action"; and

SPHI has determined that the operating reserve as of February 28, 2022 is less
than 90 days with 70 day “cash on hand,” and in order to reach 90 days, SPHI
may request up to $5,161,198 (20 days); and

the South Peninsula Hospital PREF currently has an unobligated balance of
$10,441,195.95; and

Section 16, Finances, Paragraph (b), Plant Replacement and Expansion Fund,
requires that any transfer in or out of the PREF shall first be considered by the
SPHI board and its recommendation shall be forwarded to the assembly; and

Paragraph 1, Exhibit C, Memorandum of Agreement, requires SPHI. to notify the
Borough finance director or designee of the date, method, and other necessary
information to effectuate any deposit into or withdrawal from the PREF;
however, the date of transfer and deposit cannot occur until after the date of
assembly approval; and
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WHEREAS,

WHEREAS,

the South Kenai Peninsula Hospital Service Area Board, at its March 10, 2022
meeting, recommended the transfer of funds in the amount of $5,161,198 from
the PREF to SPHI to bring its “cash on hand” to 90 days, this recommendation
was condition on the anticipated request approval from the SPHI Finance
Committee and SPHI Board; and

the SPHI Board, at its March 23, 2022 meeting, recommended approval by the
passage of SPH Resolution 2022-06;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

SECTION 3.

Funds in the amount up to $5,161,198 are appropriated from the South Peninsula
Hospital Unobligated portion of the Plant Replacement and Expansion Fund from
account number 491.20602 to be transferred to South Peninsula Hospital, Inc.
(SPHI) for the purpose of replenishment of SPHI’s operating cash to 90 days
“cash on hand”.

SPHI is to provide a follow-up report to the assembly shortly after June 30, 2022,
providing an update on the cash reserve status for SPHI.

This ordinance shall be effective immediately upon enactment.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY

OF *, 2022.

ATTEST:

Brent Johnson, Assembly President

Johni Blankenship, MMC, Borough Clerk

Yes:
No:

Absent:
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SOUTH KENAI PENINSULA HOSPITAL
SERVICE AREA BOARD
RESOLUTION 2022-04

A Resolution of the South Kenai Peninsula Hospital Service Area Board Recommending
Approval of the South Peninsula Hospital, Inc. Board of Directors’ Request of the Transfer
of Cash from the Plant/Equipment Replacement and Expansion Fund to South Peninsula
Hospital Operating Cash

WHEREAS, the Kenai Peninsula Borough (Borough) has entered into an Operating Agreement
with South Peninsula Hospital, Inc. (SPHI) for the management and operation of SPHI and other
medical facilities, and to provide other healthcare programs and services, on a nonprofit basis to
ensure continued availability to the South Kenai Peninsula Hospital Service Area residents; and

WHEREAS, Section 16, Finances, Paragraph (a) Operating Revenue section of that agreement
states that SPHI shall maintain an operating reserve of not more than ninety (90) days “cash on
hand,” and "If the cash on hand is less than ninety (90) days at any time, then SPHI may request
that the Borough authorize the transfer of an amount from Plant/Equipment Replacement and
Expansion Fund (PREF) to its operating reserve to maintain the operating reserve amount, by
SPHI Board action,” and

WHEREAS, SPHI has determined that the operating reserve as of February 28, 2022 is less than
90 days with (70) days “cash on hand.” In order to reach 90 days, SPHI may request up to
$5,161,198 (20 days) in order to supplement operating reserves in accordance with the Operating
Agreement; and

WHEREAS, SPHI Board of Directors requests that PREF funds in the amount of $5,161,198 be
paid from Borough Investment Funds as an appropriation to SPHI operating reserve via check or
ACH transfer; and

WHEREAS, this resolution will be reviewed and expected to be approved at the SPHI Board of
Directors Finance Committee meeting to be held on March 17, 2022.

WHEREAS, this resolution will be reviewed and expected to be approved by the SPHI Board of
Directors on March 23, 2022.

NOW THEREFORE BE IT RESOLVED THAT:

The South Kenai Peninsula Hospital Service Area Board—assuming the above noted SPHI
Finance Committee and Board of Directors approvals take place as anticipated—hereby
respectfully recommends the approval of the South Peninsula Hospital, Inc. Board of Directors’
request to transfer $5,161,198 from the Plant/Equipment Replacement and Expansion Fund to
South Peninsula Hospital, Inc. Operating Cash to restore operating cash to 90 days.

Adopted by the South Kenai Peninsula Hospital Service Area Board, March 10, 2022.

AL Ao

Helen Armstrong, Chair
South Kenai Peninsula Hospital Service Area Board

51



Introduced by: Mayor, Ecklund

Date: 04/05/22
Hearing: 04/19/22
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2021-19-43

AN ORDINANCE REDIRECTING EXCESS FUNDS APPROPRIATED FOR THE US
ARMY CORPS OF ENGINEERS JAPANESE CREEK FEASIBILITY STUDY TO
COMPLETE FLOOD HAZARD AND ALTERNATIVES ANALYSES, AND DESIGN

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

PLANS FOR FLOOD RISK MITIGATION PROJECTS

Ordinance 2019-19-27 appropriated matching funds for the US Army Corps of
Engineers (USACE) to complete a feasibility study of flood risk management
alternatives on the Japanese Creek alluvial fan (the “study”); and

the study required a $450,000 local match with the Kenai Peninsula Borough
(Borough) Seward-Bear Creek Flood Service Area committing $180,000, the
Borough’s Solid Waste Department committing $135,000, and the City of
Seward committing $135,000

the USACE completed the feasibility study and provided the local sponsors with
a detailed technical report of recommended measures and mitigation alternatives,
including hydraulic and hydrologic analyses, national and local cost estimates,
natural and cultural resources, and the identification, development and evaluation
of alternatives; and

there is an additional $241,849.02 in project funds remaining; and

the primary flooding threat in the Japanese Creek corridor is a rapid deposition of
sediment that would cause the existing levee and Dieckgraeff Road to overtop
and fail;

the Borough is responsible for maintaining Dieckgraeff Road; and

in the lower reaches of the Japanese Creek levee, the USACE provided
alternatives for erosion and flood control to mitigate damages to Dieckgraeff
Road and overtopping of the lower reaches of the levee into the Forest Acres
neighborhood, alternatives include road modifications, a sediment trap, and
downstream channelization; and

Dieckgraeff Road is the only ingress/egress to the Seward Solid Waste Transfer
facility located in this area; and

Kenai Peninsula Borough, Alaska New Text Underlined; [DELETED TEXT BRACKETED]  Ordinance 2021-19-43
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WHEREAS, therefore, it is in the best interests of the Borough to contribute to the match to
complete design and engineering for the recommended alternatives; and

WHEREAS, at its meeting held on March 29, the City of Seward Council recommended
approval by the passage of Seward Resolution 2022-040; and

WHEREAS, at its meeting held on April 4, 2022, the Seward-Bear Creek Flood Service Area
Board recommended approval by unanimous consent;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That $90,695.28 of Seward-Beard Creek Flood Service Area funds are de-
obligated from the Seward-Bear Creek Flood Service Area account
259.21212.20SFS.49999. The funds shall be re-directed to account
259.21212.22FHZ.49999 to continue mitigation in the lower reaches including
flood hazard analyses and updated mapping, lower reach alternative analyses, and
construction ready design plans for Dieckgraeff Road and drainage
improvements in the low-lying areas of the alluvial fan.

SECTION 2. That $75,576.87 of City of Seward match funds are de-obligated from account
271.94910.20SFS.49999. The funds shall re-directed to account
271.94910.22FHZ.49999 for the purpose described in Section 1 of this ordinance.

SECTION 3. That $75,576.87 of Borough Solid Waste Department funds are de-obligated
from account 290.32150.20SFS.49999. The funds shall be re-directed to account
290.32150.22FHZ.49999 for the purpose described in Section 1 of this ordinance.

SECTION 4. That the appropriations made in this ordinance are of a project length nature and
as such do not lapse at the end of any particular fiscal year.

SECTION 5. That this ordinance shall be effective immediately upon enactment.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY
OF *, 2022.

Brent Johnson, Assembly President
ATTEST:

Johni Blankenship, MMC, Borough Clerk

Ordinance 2021-19-43  New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska
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Yes:
No:

Absent:

Kenai Peninsula Borough, Alaska

New Text Underlined; [DELETED TEXT BRACKETED]

Ordinance 2021-19-43
Page 3 of 3
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m Technical Report

US Army Corps
of Engineerse

Japanese Creek Flood Risk Reduction
Seward, Alaska

September 2021
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Technical Report September 2021

Japanese Creek Area Culverts
Culverts under Dieckgraeff Road in the Japanese Creek braidplain vicinity
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Figure 4. Dieckgraeff Road culverts
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Technical Report

September 2021

Figure 5. Main 12’ culvert under Dieckgraeff Road.
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3.2.4. Road Modification

Anecdotal information states that the culverts under Dieckgraeff road are under the
elevation of the floodplain upstream and downstream. However, it is not recommended
to raise the elevation of Dieckgraeff road without a full hydrologic analysis due to the
risk of increasing flood risk around the road.

It is possible that paving a spillway on the top of Dieckgraeff road could improve waste
trucks accessing the dump after an overtopping event, but this was not investigated by
the team.

Another alternative would be to install more culverts, such as two 4’ or larger culverts so
that one culvert could be closed for maintenance. It is possible that a box culvert shape
could make it easier to perform maintenance.

Lastly, a bridge crossing was briefly considered. A bridge would allow access to the
dump site as higher flow conditions than present and would not need to be regraded if
overtopped. However, the costs of installing and maintaining a bridge are high and were
not investigated.

18
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Technical Report September 2021

flood event with 974,000 cy of sediment, water jumps the channel and spreads over the
alluvial fan. The water depth is minimal, only one to two feet in some areas, which is
likely too shallow to occur significant damages. Therefore, the sensitivity analysis
revealed that the current sediment (as of the 2009 LiDAR survey) of Japanese Creek,
coupled with a 0.2% flood does not incur enough damages to justify a project.

029 WithiProject

Yo% Without)

7581000y /S ediment]

Figure 18. Modeling flood depth grid results with additional sedimentation.
6.1.3 Rehabilitating Embankment

Initial investigations focused on rehabilitating the existing embankment (Alternatives 2
and 3). During the site visit, the uppermost extent of the embankment at the mouth of
the canyon was observed to be in good condition. Vegetation did not permit a close
inspection of the stone, but the presence of vegetation indicates that the area has not
experienced recent erosion. The elevation of this section of embankment appeared to
provide adequate protection.

Moving downstream, the displacement of large armor stone was observed, as well as
sections of exposed geotextile fabric (Figure 19).

38
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Technical Report September 2021

sediment trap is performing regular maintenance and should be constructed in a
location to provide easy access to a side dump.

Figure 22. Basic sediment trap design.

Another possible mitigation measure would be to construct a groin or series of groins
consisting of rock perpendicular to the direction of flow, extending out into the channel.
The groin would push the flow of the main channel away from the edge of the
embankment. Behind and downstream of the groin, sediment would be allowed to
deposit, acting as a mini sedimentation basin. The sediment would need to be regularly
removed for the groin to function properly.

6.2 Second Iteration

A total of three structural alternatives (summarized in Table 6) were identified as options
to reduce the costs of sediment management and ease the impact of sediment
deposition. Values listed in this document are based on fiscal year (FY) 2021 price
levels unless otherwise noted. Annualized benefits and costs are computed using a 50-
year period of analysis and the FY21 federal discount rate of 2.5 percent. One
nonstructural alternative of moving the waste transfer station was briefly discussed but
was ruled out due to costs. In addition, Alternative 2a was screened out after the initial
cost analysis based on the high cost. Therefore, Alternative 1a and Alternative 3a were

41
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Technical Report September 2021

warning system as identified in Alternative 1a.
6.2.2 Evaluation of Hydraulic Modeling Results- Second Iteration

Second iteration hydraulic analysis focused on the downstream channelization
(dredging) alternative (2a). This alternative included excavating and lining a channel
with rock as shown in Figure 23 along the alignment shown in Figure 24. The channel
capacity would be approximately 1% percent chance exceedance, or a 100-year flood.
The dredging channel location follows the existing channel as closely as possible and
could improve conveyance of sediment to the Resurrection River.

Figure 23. Downstream dredging channel cross section.

i Wy

Figure 24. Downstream dredging channel location (orange).
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Kenai Peninsula Borough
Office of the Borough Clerk

MEMORANDUM

TO: Brent Johhnson, Assembly President
Kenai Peninsula Borough Assembly Members

: e
THRU: Johni Blankenship, Borough Clerk f{/ ﬁ)f: 36
FROM:  Michele Turner, Deputy Borough Clerk B
DATE: April 7, 2022

RE: Ordinance 2021-19-43: Redirecting Excess Funds Appropriated for the
US. Army Corps of Engineers Japanese Creek Feasibility Study to
Complete Flood Hazard and Alternatives Analyses, and Design Plans
for Flood Risk Mitigation Projects (Mayor, Ecklund)

Per KPB 22.40.050(F), the borough clerk, or the clerk's designee in his or her absence,
has the authority to revise pending resolutions and ordinances prior to assembly
action, by filing in any blanks in the legislation stating. advisory board
recommendations made concerning the legislation. This serves as - our
memorandum to advise the assembly of same. :

Conforming to the advisory board's actions, the last two Whereas clauses have
‘been updated to read: :

“WHEREAS, at its meeting held on March 29, 2022, the City of Seward Council
recommended gpprovdal by the passage of Seward Resolution 2022-
040; and

WHEREAS, at ifs meeting held on April 4, 2022, the Seward-Bear Creek Flood
Service Area Board recommended approval by unanimous consent;"

Thank you.
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Turner, Michele :
.. |

From: Presley, Stephanie

Sent: Tuesday, April 5, 2022 10:27 AM

To: Blankenship, Johni; Turner, Michele

Cc: Harbaugh, Brandi; Ahlberg, Brenda; Frey, Lee; Brenda Ballou; Janette Bower; Stephen
Sowell; Kelley, Sean

Subject: Ordinance 2021-19-43 Recommendations

Attachments: Res2022-040 75k to Japp Creek Flood Mitigation.pdf

Good morning. :

At the April 4, 2022 regular meeting, the Seward- Bear Creek Flood Service Area board reviewed Ordinance
2021-19-43 and voted unanimously to recommended approval of this ordinance re-directing study funds to
continue mitigation in the lower reaches of Japanese Creek, including flood hazard analyses and updated
mapping, lower reach alternative analyses, and construction ready design plans for Dieckgraeff Road and
drainage improvements in the low-lying areas of the alluvial fan. '

At the March 29, 2022 regular meeting, the City of Seward council approved Resolution 2022-040, Approving
The Re-Appropriation Of $75,576.87 In Funding By The Kenai Peninsula Borough Towards The Japanese
Creek Flood Mitigation Project.

The city resolution is attached.

Please let me know if you need additional information.

Stephanie Presley
Program Lead, CFM

907.224.3340

iy
From: Cinereski, Heather

Sent: Tuesday, April 5, 2022 9:47 AM

To: Presley, Stephanie <spresley@kpb.us>
Subject: Ordinance 2021-19-43

1. SBCFSA Board Recommendation on Ordinance 2021-19-43, Redirecting

Excess Funds Appropriated for the U.S. Army Corps of Engineers Japanese |

Creek Feasibility Study to Complete Flood Hazard and Alternatives

Analyses, and Design Plans for Flood Risk Mitigation Projects

MOTION TO RECOMMEND: Atwood moved fo recommended approval of this
ordinance re-directing study funds to continue mitigation in the lower reaches including
flood hazard analyses and updated mapping, lower reach alternative analyses, and
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construction ready design plans for Dieckgraeff Road and drainage improvements in
the low-lying areas of the alluvial fan. Taylor seconded.

Heather Clneresiel

Service Area Administrative Assistant
Seward-Bear Creek Flood Service Area
PO Box 1554 Seward, Alaska 99664
PH (907) 224-9515
www.kpb.us/service—areas_/sbcfsa
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Sponsored by: Bo};ver

CITY OF SEWARD, ALASKA v e
RESOLUTION 2022-040 :

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEWARD,
ALASKA, APPROVING THE RE-APPROPRIATION OF $75,576.87 IN
FUNDING BY THE KENAI PENINSULA BOROUGH TOWARDS THE
JAPANESE CREEK FLOOD MITIGATION PROJECT

WHEREAS, Resolution 2020-009 approved the appropriation of $135,000 towards the
City of Seward’s share of the funding for the Japanese Creck Feasibility Study; and !

WHEREAS, this project was a joint collaboration between the City of Seward, United
States Army Corps of Engineers, Kenai Peninsula Borough, and the Seward Bear Creek Flood
Service Area; and

WHEREAS, the project produced a feasibility study which informed the participajting
entities on next steps which are targeted at improving flood control; and

WHEREAS, the project came in under its forecasted $900,000 budget and $250, OOO 18
scheduled to be returned to the project sponsors; and :

WHEREAS, the Borough will be recelvmg the City’s portion of the refund froml the
project remaining balance; and

WHEREAS, the Kenai Peninsula Borough is considering an ordinance on April 5, 2022
to redirect the remaining funds to a project to continue work on the design and implementation of
additional flood control measures; and

WHEREAS, this project will have a positive impact on flood control on areas aftected by
Japanese Creek. ;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF SEWARD, ALASKA that:

Section 1. The City Manager is authorized to agree to the re-appropriation by the Kenai
Peninsula Borough of $75,576.87 in funds towards the Japanese Creek Mitigation and Flood
Control Project.

Section 2. This resolution shall take effect immediately upon adoption.
PASSED AND APPROVED by the City Council of the City of Seward, Alaska, thls 29‘h
day of March 2022.



CITY OF SEWARD, ALASKA

RESOLUTION 2022-040
" Christy Terry, Mgyor
. . I
"AYES: Osenga, McClure Casagranda Calhoon Wells, Terry
NOES: None .

ABSENT:  DeMoss
ABSTAIN: . None

ATTEST:

Brenda J. Ballod/MMC
City Clerk

LTI TP

(Clty Seal o oF SEW’%

......

o8 OF A

"ﬂuumn st
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City Council Agenda Statement

Meeting Date: March 29, 2022

To: City Council

From: Janette Bower, City Manager ' Cee
Agenda Item: Resolution 2022-040: Aporoving the. 'Re-AppropriatiOn of $75,576. 8'7§In

Funding By the Kenai Peninsula Borough Towards the Japanese Creek Flood
Mitigation Project

Background and justification: - ' ' k P

Resolution 2020-009 ‘approved the appropriation of $135, 000 towards the Cityof Seward s share of-

the funding for the Japanese Creek Feasibility Study. This project was a joint collaboration between
the City of Seward, United States Army Corp. of Engineers, Kenai Peninsula Borough and the

* Seward Bear Creek Flood Service Area. The project produced a feasibility study which informed the
~ participating entities on next steps which are targeted at improving flood control. (see the attached

technical report). The forecasted project cost' was $900,000 and actually came in under budget

The next phase in the project is for the borough to contract wnth a private entity to move fon/vard
with mitigation in the lower portion of Japanese Creek, continuing flood risk, mapping efforts, and
production of shovel ready plans for Dieckgraeff Road. This resolution provides approval to the
Kenai Peninsula Borough to redirect the City of Seward’s “reimbursement” of $75,576.87. towards
continuing work on the mitigation project.

I
I
|
I
£

~__Comprehensive and Strategic Plan:Consistency Information
This legislation is consistent with (citation listed): |
Comprehensive Natural Hazards 14.2

Plan:

Strategic Plan:

Other:

WS L g
¥

2« Certification of Funds.: =« .

Total amount of funds listed in this legislation: A$.

This legisfation (v'):

Creates revenue in.the amount of:

Creates: expenditure in amount of:

“+A A A

Creates a savings in the amount of:

x_| Has no fiscal impact

Funds are (v'):

Budgeted  Line item(s):

Not budgeted ‘ i

X | Not applicable
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[

‘Unassigned Fund Balance and.Available Unrestricted Cash Balance Information

Fund (v'):

x | General
Boat Harbor
Motor Pool

SMIC
Parking
Other

Unassigned Fund Balance*:

Available Unrestricted Cash Balance*:

Electric

Water

+A

Wastewater
Healthcare

*unaudited numbers

$

Finance Signature:

‘ ,
N (D »th"} ‘k}aw no
- { i

7

| "Attorney Reviewy” |

. Administration Recommendation

X

Yes

Not applicable

Adopt Resolution
Other:
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Introduced by: Mayor

Date: 04/05/22
Hearing: 04/19/22
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2021-19-44

AN ORDINANCE APPROPRIATING FUNDS FROM THE SOUTH KENAI
PENINSULA HOSPITAL SERVICE AREA FUND BALANCE FOR THE SOUTH
PENINSULA HOSPITAL’S PHASE 1 SECURITY UPGRADE PROJECT

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

SEM Security Consultants performed a physical security assessment of South
Peninsula Hospital (the Hospital) during 2021; and

the consulting group identified several vulnerabilities in the Hospital’s current
physical environment which require improvement to ensure greater safety for
patients and staff; and

it is a strategic priority of the Hospital’s management to provide the safest possible
healing environment for our patients and staff; and

SEM Security Consultant’s report provided details on the recommended security
improvements which should be made to better secure the Hospital’s campus; and

the estimated cost to implement these security improvements is $105,000; and
the Hospital’s management has requested South Kenai Peninsula Hospital Service
Area fund balance be appropriated to fund the Phase 1 Security Upgrade project
in an amount not to exceed $105,000; and

at its meeting on March 10, 2022, the South Kenai Peninsula Hospital Service
Area Board, by resolution, recommended approval of this ordinance; and

at its meeting on March 23 2022, the SPHI Board of Directors recommended
approval by the passage of SPH Resolution 2022-05;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

Funds in the amount of $105,000 are appropriated from the South Kenai Peninsula
Hospital Service Area Fund fund balance account number 602.27910 to be
transferred to the South Peninsula Hospital Service Area Capital Project Fund
account 491.81210.22SEC.49999 to fund the South Peninsula Hospital’s Phase 1
Security upgrade project.

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED]  Ordinance 2021-19-44

Page 1 of 2

71



SECTION 2. That the appropriations made in this ordinance are of a project length nature and as
such do not lapse at the end of any particular fiscal year.

SECTION 3. This ordinance shall be effective immediately upon enactment.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY
OF *, 2022.

Brent Johnson, Assembly President
ATTEST:

Johni Blankenship, MMC, Borough Clerk

Yes:
No:
Absent:

Ordinance 2021-19-44 New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska
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SOUTH KENAI PENINSULA HOSPITAL
SERVICE AREA BOARD
RESOLUTION 2022-03

A Resolution of the South Kenai Peninsula Hospital Service Area Board
Recommending Approval of the Request by the South Peninsula Hospital, Inc.
Board of Directors for Un-obligated South Kenai Peninsula Hospital Service Area
Funds for Phase 1 Security Project Expenditures

WHEREAS, SEM Security Consultants performed a physical security assessment of South
Peninsula Hospital, Inc. (SPHI) during 2021; and

WHEREAS, the consulting group identified several vulnerabilities in SPHI’s current physical
environment which require improvement to ensure greater safety for patients and staff; and

WHEREAS, it is a strategic priority of SPHI management to provide the safest possible healing
environment for our patients and staff; and

WHEREAS, SEM Security Consultant’s report provided details on the recommended security
improvements which should be made to better secure our campus; and

WHEREAS, the cost to implement these security improvements is estimated at $105,000; and

WHEREAS, SPHI has canceled several capital projects in prior years, which has resulted in a
surplus of un-obligated South Kenai Peninsula Hospital Service Area Fund Balance; and

WHEREAS, SPHI would like to request that a portion of these un-obligated monies be
appropriated to the Phase 1 Security Upgrade project in an amount not to exceed $105,000; and

WHEREAS, the Phase 1 Security Upgrade Project will be reviewed and is expected to be
approved at the SPHI Board of Directors’ Finance Committee on March 17, 2022; and

WHEREAS, this resolution will be reviewed and expected to be approved by the SPHI Board of
Directors on March 23, 2022.

NOW THEREFORE BE IT RESOLVED THAT:

The South Kenai Peninsula Hospital Service Area Board—assuming the above noted SPHI
Finance Committee and Board of Directors approvals take place as anticipated— hereby
respectfully recommends the approval of the South Peninsula Hospital, Inc. Board of Directors’
request to appropriate $105,000 in un-obligated South Kenai Peninsula Hospital Service Area
Funds for the Phase 1 Security Upgrade project.

Adopted by the South Kenai Peninsula Hospital Service Area Board, March 10, 2022.

Helen Armstrong, Chalr %

South Kenai Peninsula Hospital Service Area Board
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Introduced by: Mayor

Date: 04/05/22
Hearing: 04/19/22
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2021-19-45

AN ORDINANCE APPROPRIATING FUNDS FROM THE ROAD SERVICE AREA
OPERATING FUND BALANCE FOR SNOW REMOVAL, SANDING AND ROAD
MAINTENANCE

WHEREAS, due to higher than projected costs associated with snow plowing, winging and
sanding across the Kenai Peninsula, the Road Service Area is seeking supplemental
funding to ensure there are sufficient funds on hand through the end of the fiscal
year for various road maintenances tasks; and

WHEREAS, the Road Service Area Operating Fund has fund balance available to support the
appropriation; and

WHEREAS, the Road Service Area Board, at its meeting held on April 12, 2022, recommended

9

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That $400,000 is appropriated from the Road Service Area Fund, fund balance to
the following account for additional snow plowing, sanding and road maintenance
for the remainder of the fiscal year:

236.33950.00000.43952, Road Maintenance.

SECTION 2. That upon enactment this ordinance is effective retroactively on March 1, 2022.
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS *
DAY OF *, 2022.

Brent Johnson, Assembly President
ATTEST:

Johni Blankenship, MMC, Borough Clerk

Yes:

Absent:
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DocuSign Envelope ID: 5C56BE47-4816-4B38-BEED-4CAF91DASCHH

Kenai Peninsula Borough
Road Service Area

| MEMORANDUM

TO: Brent Johnson, Assembly President
: Members, Kenai Peninsula Borough Assembly

THRU: Charlie Pierce, Mayor
Brandi Harbaugh, Finance Director Pt

FROM:  Dil Uhlin, Road Service Area Director YU
DATE: March 24, 2022
RE: = Ordinance 2021—19—_‘{5_, Appropriating Funds from the Road Service

Area Operating Fund Balance for Snow Removal, Sanding and Road
Maintenance (Mayor)

-The aftached ordinance appropriates $400,000 from the Road Service Area Fund
fund balance for snow removal, sanding and road maintenance for the reminder
of the fiscal year. ‘

Snowfall across the Peninsula has been above-average this fiscal year and costs
associated with snow removal and sanding are higher than projected. Therefore,
the Road Service Area is seeking a supplemental appropriation from the fund
balance in order to ensure there are sufficient funds on hand through the end of
the fiscal year for snow removal and sanding.

Your consideration of this ordinance is appreciated.

FINANCE DEPARTMENT
FUNDS VERIFIED

Acct. No. _236.27910

Amount _$400,000
ot Date: 3/21/2022

By:
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Introduced by: Mayor

Date: 04/05/22
Hearing: 04/19/22
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2021-19-46

AN ORDINANCE AMENDING THE GRANTEE FOR THE HOMELESS SHELTER
FUNDS RELATED TO THE STATE OF ALASKA HEALTHY AND EQUITABLE

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

COMMUNITIES PROGRAM

Ordinance 2021-19-32, enacted on January 4, 2022, appropriated $53,940.61 as a
grant to be awarded to the Kenai Peninsula Homeless Coalition; and

the Homeless Coalition is not yet recognized by the State of Alaska or the federal
government as a legal entity; and

the Homeless Coalition will not be conducting the activities related to the grant
funds issued under the Healthy and Equitable Communities Program; and

Love INC of the Kenai Peninsula will be the organization responsible for
conducting the activities related to the grant funds issued under the Healthy and
Equitable Communities Program; and

the intent and purpose of the funds remain unmodified; and
Section 3 of Ordinance 2021-19-32 should be amended to allow for the distribution

of grant funds in the amount of $53,940.61 to Love INC on behalf of the Kenai
Peninsula Homeless Coalition;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

Ordinance 2021-19-32 section 3 is hereby amended to read “That the Mayor is
authorized to distribute $53,940.61 to Love INC of the Kenai Peninsula to support
homelessness facilities from the Healthy and Equitable Communities Program
award from the State of Alaska.”

That federal pass-thru funds in the amount of $153,940.61 were appropriated
through Ordinance 2021-19-32 and remain appropriated to account
271.94910.22VAC.49999 for the purpose of the Healthy and Equitable
Communities Grant Program.
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SECTION 3. That the appropriations made in this ordinance are of a project length nature and as
such do not lapse at the end of any particular fiscal year.

SECTION 4. That this ordinance becomes effective immediately upon enactment.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY
OF *, 2022.

Brent Johnson, Assembly President
ATTEST:

Johni Blankenship, MMC, Borough Clerk

Yes:

No:
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Absent:

Kenai Peninsula Borough, Alaska

New Text Underlined; [DELETED TEXT BRACKETED]
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DocuSign Envelope I1D: 5F0BDD77-C2C0-4C69-BC4F-7TE4E46D8A4FC

Ker~i Peninsula BE~r~ugh
Community & Fiscal Projects

MEMORANDUM
TO: Brent Johnson, Assembly President
Members, Kenai Peninsula Borough Assembly

THRU: Charlie Pierce, Mayor AF
Brandi Harbaugh, Finance Director BHit

FROM: Rachel Chaffee, Community & Fiscal Projects Manager K[,

DATE: March 24, 2022

RE: Ordinance 2021-19- _. Amending the Grantee for the Homeless
Shelter Funds Relatea 1o the State of Alaska Healthy and Equitable
Cemmunities Program (Mayor)

This ordinance seeks to amend the grantee from the Kenai Peninsula Homeless
Codlition (as originally provided in Ordinance 2021-19-32) to Love INC of the Kenai
Peninsula. The intent and purpose of the funds remain unmodified and are still
guided by the State of Alaska Healthy and Equitable Communities Grant
Administrator and Liaison.

In the process of determining the activities in which the grant funds will be utilized,
the Coalition directed Love INC to create the plan to utilize the funds. Further, the
Coalition informed the Borough that Love INC will be the organization responsible
for reporting and managing the activities of the grant.

After further discussion and review with both organizations, it was determined that
the organization that would be responsible for managing, reporting, and
overseeing the activities related to the federal funds distributed through this grant
is Love INC of the Kenai Peninsula.

Your support of this ordinance is appreciated.

FINANCE DEPARTMENT
FUNDS/ACCOUNT VERIFIED

O\= i, 3/21/2022
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Introduced by: Mayor

Date: 04/05/22
Hearing: 04/19/22
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2021-19-47

AN ORDINANCE APPROPRIATING FUNDS FROM THE EQUIPMENT
REPLACEMENT FUND FOR PURCHASE OF A LOADER AND SKID-STEER
FOR THE HOMER TRANSFER FACILITY

WHEREAS, the Kenai Peninsula Borough stopped contract management of the Homer Transfer
Facility in November of 2021 and began operating and managing it with Borough
personnel; and

WHEREAS, equipment being used to operate the facility was transferred from other operations
and need to return to their previous uses; and

WHEREAS, a loader and skid-steer are needed to operate the facility; and

WHEREAS, pricing has been obtained through cooperative purchasing contracts for purchase of
a loader and skid-steer; and

WHEREAS, funds are available in the Equipment Replacement Fund to finance the equipment
purchases and annual payments are proposed to commence in FY2023;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That $400,000 is appropriated from the Equipment Replacement Fund account
705.27920 to account 705.94910.22E09.49999 for purchase of a loader and skid-
steer purchase.

SECTION 2. That the appropriations made in this ordinance are of a project length nature and
as such do not lapse at the end of any particular fiscal year.

SECTION 3. That this ordinance shall be effective immediately upon enactment.

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED]  Ordinance 2021-19-47
Page 1 of 2
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY
OF *, 2022.

Brent Johnson, Assembly President
ATTEST:

Johni Blankenship, MMC, Borough Clerk

Yes:
No:
Absent:

Ordinance 2021-19-47 New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska
Page 2 of 2
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DocuSign Envelope ID: FF054D7C-3AB0-415C-BC5C-CCC4EB1C5F 32

FKenai Peninsula B -~rough
¢ lid Waste Departrr 1t

MEMORANDUM

TO: Brent Johnson, Assembly President
Members, Kenai Peninsula Borough Assembly

THRU: Charlie Pierce, Mayor X
Brandi Harbaugh, Finance Director bk
John Hedges, Purchasing and Contracting Director s

FROM: Lee Frey, Solid Waste Director £F
DATE: March 24, 2022

RE: Ordinance 2021—19—&7 Appropriating Funds from the Equipment
Replacement Fund for Purchase of a Loader and Skid-Steer for the
Hamer Transfer Facility (Mayor)

The Homer Transfer Facility has been operated by Kenai Peninsula Borough
(Borough) personnel since November of 2021. Current equipment that is being
used onsite has be 1 mobilized from the Central Peninsula Landfill to keep the
facility operating. The existing equipment is needed for other uses within the Solid
Waste Department and equipment should be purchased for Borough operations
at the Homer Transfer Facility

A loader and skid-steer are being recommended for purchase. The loader will be
used for managing the waste at the tipping floor, snow clearing, managing inert
waste and other needs as they occur. The skid-steer will primarily be used for
recycling operations and snow clearing, but will also serve as a backup on tt
tipping floor. Quotes for the equipment through cooperative purchasing
contracts have been obtained and separate approvals for their purchase will be
contingent on appropriation of the funding.

The Solid Waste Department recommends appropriation of $400,000 from the
Equipment Replacement Fund (ERF) for purchase of aloader ($310,000) and skid-
steer ($90,000) for Homer Transfer Facility operations. Annual Payments to the ERF
are proposed to commence in FY2023.

FINANCE DEPARTMENT

Your consideration of this ordinance s FUNDS VERIFIED

appreciated. Acct. No.: 705.279°"

Amount: $ 400"

o
By: _ Q_;&_ Date: 3/22/2022
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Introduced by: Mayor

Date: 04/05/22
Hearing: 04/19/22
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2022-06

AN ORDINANCE AUTHORIZING THE NEGOTIATED SALE OF 183.234 ACRES IN
COOPER LANDING AS PART OF THE STERLING HIGHWAY MILE POST 45-60
REALIGNMENT PROJECT TO THE STATE OF ALASKA DEPARTMENT OF
TRANSPORTATION AND PUBLIC FACILITIES FOR A NEGOTIATED AMOUNT

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

OVER APPRAISED VALUE

the State of Alaska Department of Transportation and Public Facilities (DOT&PF)
has a planned project for the realignment of that portion of the Sterling Highway
located between Mileposts 45-60 and as a result has initiated right-of-way
acquisition negotiations with property owners located within the proposed right-of-
way realignment; and

the Kenai Peninsula Borough (KPB) is the fee simple owner of those lands
comprising Project Parcels 1, 2, 3, 16, 11, 13, 17, 18, 19A, 19B, 20, 22, 23, 24, 25,
26, 27, 28, 29, 30, 31 and retains Municipal Entitlement Management Authority
over Project Parcel 32 as further described in Section 1 of this Ordinance; and

DOT&PF has contracted with Black-Smith, Bethard & Carlson, LLC (Anchorage)
for independent third-party appraisals of the identified 183.234 acres of KPB land
(Project Parcels) proposed as right-of-way under this project; and

DOT&PF has presented to KPB a formal offer to purchase said right-of-way parcels
for a negotiated amount of $2,122,900.00, contingent upon assembly approval and
a borough signed agreement by April 27, 2022; and

entering into a negotiated sale with DOT&PF for the referenced right-of-way
parcels aids in the mitigation of traffic safety concerns for the community of Cooper
Landing, in addition to providing necessary efficiency and safety upgrades and
utility to the Sterling Highway, benefitting borough residents and visitors; and

the Cooper Landing Advisory Planning Commission, at its regular meeting of
April 6, 2022, recommended .

the Kenai Peninsula Borough Planning Commission, at its regular meeting of
April 11, 2022, recommended

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED] Ordinance 2022-06
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NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That the real property described below is owned by or under Management
Authority of KPB and is identified by DOT&PF as necessary right-of-way
acquisitions for completion of the Sterling Highway MP45-60 project.

i Appraisal . .
Project KPB Parent Classification | Effective Right of Way Appraised
Parcel Parcel ID Date Acreage Value

11912509
1,2,3, 11912614 .
16 11912612 Preservation 2/01/2022 12.626 $44,200.00
11912610
11 11915007 Unclassified | 10/25/2021 .28 $13,700.00
13, 17 11912704 Preservation 2/01/2022 74.167 $736,400.00
18 11907126 Preservation | 12/03/2021 9.177 $113,300.00
19A, 11907128 Recreational
19B, 20 11907101 Preservation 2/01/2022 51.363 $359,900.00
22 11907133 Recreational | 12/03/2021 1.378 $12,100.00
23 11907136 Residential 12/03/2021 525 $9,000.00
24 11907137 Residential 12/03/2021 1.103 $32,100.00
25 11907138 Residential 12/03/2021 1.631 $63,900.00
26 11907139 Residential 12/03/2021 1.667 $55,700.00
27 11907140 Residential 12/03/2021 2.259 $58,500.00
28 11907141 Residential 12/03/2021 2.325 $54,900.00
29 11907142 Residential 12/03/2021 406 $26,100.00
11907144 Recreational
30, 31 11907143 Preservation 12/03/2021 16.457 $127,400.00
32 11907501(MA) Eecrea“o.”a' 2/01/2022 4.264 $15,000.00
reservation
Total: 183.234 $1,722,200.00

(MA=Municipal Entitlement Management Authority)

SECTION 2. That the assembly finds that conveying the right-of-way areas defined as the project
parcels in Section 1, according to the terms in Section 4, is in the best interest of
the borough based on the following:

a. The KPB Assembly adopted Resolution 2016-049 supporting the subject
Juneau Creek Alternative for the Sterling Highway Milepost 45-60
Realignment Project.

b. KPB will receive adequate and just compensation for the conveyance of the
right-of-way parcels and associated impacts.

Ordinance 2022-06
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C. Disposal of subject project parcels to DOT&PF is consistent with the 1996
Cooper Landing Land Use Plan.

d. The proposed sale would result in necessary efficiency and safety upgrades
to the Sterling Highway benefiting residents and visitors to the borough.

SECTION 3. That the assembly makes an exception to KPB 17.10.110 (notice of disposition).
This exception is based on the following findings of fact pursuant to KPB

17.10.230:

1. “Special circumstances or conditions exist”.

a.

The purpose of KPB 17.10.110 advertising requirement is to notify
the public of an opportunity to purchase or lease KPB land.
Advertising this negotiated sale to DOT&PF will not serve a useful
purpose, as DOT&PF is a state governmental agency and the only
entity able to accomplish the safety upgrades to the Sterling
Highway. Compliance with the advertising requirement would
cause delays that negatively impact the project and may impose
unnecessary expense on KPB.

2. “That the exception is necessary for the preservation and enjoyment of a
substantial property right and is the most practical manner of complying
with the intent of this chapter.”

a.

For this negotiated sale to DOT&PF, a state governmental agency,
an exception to the notice requirement is necessary to keep the
Sterling Highway Milepost 45-60 Realignment Project on track
without unnecessary delay. As such, it furthers the preservation and
enjoyment of KPB’s property right and governmental interest to
ensure the efficiency and safety of the Sterling Highway which will
benefit KPB’s residents and visitors.

3. “That the granting of the exception will not be detrimental to the public
welfare or injurious to other property in the area”.

a.

The proposed disposition is advertised by publication of the
ordinance in newspapers of general circulation and on the borough’s
web page. Notice of the proposed disposition is also published by
the Planning Commission agenda in newspapers of general
circulation, and a public hearing is held at the Planning Commission
level. Additional notice is not necessary to comply with the intent of
KPB 17.10 or to protect the public welfare. An exception to the
notice requirement will support the welfare of the general public by
reducing the delay of the overall Sterling Highway Milepost 45-60

Kenai Peninsula Borough, Alaska
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Realignment Project which, in turn, will support the welfare of the
general public through necessary safety and efficiency upgrades to
the Sterling Highway.

SECTION 4. That based on the foregoing, the mayor is hereby authorized, pursuant to KPB
17.10.100(1) to sell and convey, through quitclaim deed, the land described in
Section 1 above to the State of Alaska Department of Transportation and Public
Facilities for the negotiated sales price of $2,122,900.00. DOT&PF shall be
responsible for any and all related closing costs and recording fees. All other
applicable terms and conditions of KPB 17.10 shall apply to this sale unless
inconsistent with this ordinance.

SECTION 5. That all sale proceeds shall be deposited into the Land Trust Investment Fund.

SECTION 6. That the Mayor is authorized to sign any document necessary to effectuate this
ordinance.

SECTION 7. This ordinance is effective immediately upon enactment.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY
OF *, 2022.

Brent Johnson, Assembly President
ATTEST:

Johni Blankenship, MMC, Borough Clerk

Yes:
No:
Absent:
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DocuSign Envelope ID: 22111BFB-A3B8-4B01-A11D-C580090A720B

Kenai Peninsula Borough
Planning Department — Land Management Division

TO:

THRU:

FROM:

DATE:
RE:

MEMORANDUM

Brent Johnson, Assembly President
Members, Kenai Peninsula Borough Assembly

Charlie Pierce, Borough Mayor (¥ FW CPMA
Melanie Aeschliman, Planning Director
Marcus A Mueller, Land Management OfficeL;/’ﬂ ¢A

Aaron Hughes, Land Management Agent 4#
April 6, 2022

Amendment to Ordinance 2022-06, Authorizing the Negotiated Sale of
183.234 Acres in Cooper Landing as Part of the Sterling Highway Mile
Post 45-60 Realignment Project to the State of Alaska Department of
Transportation and Public Facilities for a Negotiated Amount Over
Appraised Value (Mayor)(Hearing on 04/19/22)

This amendment to Ordinance 2022-06 is requested due an error discovered in
the total acreage of the right-of-way sale parcels (the total acreage is 180.281).

[Please note the bold underlined language is new and the bold strikeout
language in brackets is to be deleted.]

>

Amend the fitle, as follows:

AN ORDINANCE AUTHORIZING THE NEGOTIATED SALE OF [183-234] 180.281 ACRES

IN

COOPER LANDING AS PART OF THE STERLING HIGHWAY MILE POST 45-60
REALIGNMENT PROJECT TO THE STATE OF ALASKA DEPARTMENT OF

TRANSPORTATION AND PUBLIC FACILITIES FOR A NEGOTIATED AMOUNT OVER

>

APPRAISED VALUE
Amend the third Whereas clause, as follows:

WHEREAS, DOT&PF has confracted with Black-Smith, Bethard & Carlson,
LLC (Anchorage) for independent third-party appraisals of the identified
[183.234] 180.281 acres of KPB land (Project Parcels) proposed as right-of-
way under this project; and
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April 6, 2022
Page -2-
Re: Amendment to 02022-06

> Amend Section 1, as follows:

SECTION 1. That the real property described below is owned by or under
Management Authority of KPB and is identified by DOT&PF as
necessary right-of-way acquisitions for completion of the Sterling
Highway MP45-60 project.

. Appraisal . .
Project KPB Parent Classification Eﬁ:ctive Right of Way Appraised
Parcel Parcel ID Acreage Value

Date
11912
1,2,3 113122?2 . [+2-626]
o Preservation | 2/01/2022 $44,200.00
16 11912612 13.279
11912610 "
11 11915007 Unclassified | 10/25/2021 .28 $13,700.00
13,17 11912704 Preservation | 2/01/2022 74.167 $736,400.00
18 11907126 Preservation | 12/03/2021 9.177 $113,300.00
19A, 11907128 Recreational
19B, 20 11907101 Preservation 2/01/2022 51.363 $359.900.00
22 11907133 Recreational | 12/03/2021 1.378 $12,100.00
23 11907136 Residential | 12/03/2021 .525 $9,000.00
24 11907137 Residential | 12/03/2021 1.103 $32,100.00
25 11907138 Residential | 12/03/2021 1.631 $63,900.00
26 11907139 Residential | 12/03/2021 1.667 $55,700.00
27 11907140 Residential | 12/03/2021 2.259 $58,500.00
28 11907141 Residential | 12/03/2021 2.325 $54,900.00
29 11907142 Residential | 12/03/2021 406 $26,100.00
30, 31 11907144 | Recreational | 5 3 559 16.457 $127,400.00
’ 11907143 Preservation ’
32 | 11907501 (MmA) | Recreational |, 410000 4264 $15,000.00
Preservation
. [183-234]
Total: 180.281 $1,722,200.00

(MA = Municipal Enfitlement Management Authority)

Your consideration of the above amendments is appreciated.




Kenai F 1insula ~orough
Plannir — Department Land Management Division

MEMORANDUM

TO: Brent Johnson, Assembly President
Members, Kenai Peninsula Borough As: nbly

THRU: Charlie Pierce, Borough Mayor A¥ m
Melanie Aeschliman, Planning Director
Marcus A Mueller, Land Management Officer__/’ﬂ - h

FROM:  Aaron Hughes, Land Management Agent 44
DATE: March 23, 2022

RE: Ordinance 2022- Authorizing the Negotiated Sale of 183.234 Acres
in Cooper Landing as Part of the Sterling Highway Mile Post 45-60
Realignment Project to the State of Alaska Department of
Transportation and Public Facilities for a Negotiated Amount Over
Appraised Value (Mayor)

The State of Alaska Department of Transportation and Public Facilities (DOT&PF)
has requested the negotiated sale of 183.234 acres of KPB owned lands located
in Cooper Landing as right-of-way for the proposed Sterling Highway Mile Post 45-
60 Realignment. The proposed right-of-way acquired lands are described as 22
Project Parcels as referenced on the attached maps.

The attached Ordinance would authorize the Mayor to execute all necessary
documentation required to convey the above referenced project parcels to
DOT&PF in consideration of the negotiated sale price of $2,122,900.

The proposed sale price is the result of negotiations between KPB and DOT&PF
after detailed review of DOT&PF contfracted independent third-party appraisal
on all project parcels. The appraisal valuations for all project parcels totaled
$1,722,200 and the negotiated sale price includes an additional $400,000 in
consideration.

The sale of the Project Parc 5 to DOT&PF authorized under this ordinance wiill
benefit borough residents and visitors by providing necessary upgrades to the
Ste ng Highway and is consistent with the 1996 Cooper Landing Land Use Plan.

Your consideration of the attached Ordinance is appreciated.
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STATE OF ALASKA

DEPARTMENT OF TRANSPORTATION PROJECT NAME: STERLING HWY MP 45-60
AND PUBLIC FACILITIES SUNRISE TO SKILAK ROAD RECONSTRUCTION

STATE PROJECT #: CFHWY00694

MEMORANDUM OF AGREEMENT

FEDERAL-AID PROJECT #: 0A33029

PARCEL #: 1-3, 11, 13, 16

AGREEMENT has been reached this day of ,2 , between the owner(s) of the above designated
parcel(s) and the STATE OF ALASKA, DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES (DOT&PF), for the
purchase of said parcel(s). The amount to be paid, and other considerations to be given in full satisfaction of this Agreement, are as
follows:

Right-of-Way Acquisition: $297,100.00
Retention Value $0

Total Compensation $297,100.00
Fixtures and improvements purchased: None
Land purchased: 41.061 acres under CFHWY00694 (184.246 acres total)

Damages are a considerations: [X] yes [ ]no Amount of Damages included in total compensation: $94,408.00

1. Taxes and Special Assessments, if any, delinquent from former years, and Taxes and Special Assessments for the current year, if due
and/or payable, shall be paid by the owner(s).

2. This Memorandum embodies the whole Agreement between the parties hereto as it pertains to the real estate, and there are no promises,

terms, conditions or obligations referring to the subject matter hereof, other than as contained herein.

3. The owner(s) hereby agree that the compensation herein provided to be paid includes full compensation for their interest and the
interests of their life tenants, remaindermen, reversioners, liens and lessees, and any and all other legal and equitable interest that are or
may be outstanding and said owner(s) agree to discharge the same.

4. THIS AGREEMENT shall be deemed a CONTRACT, extending to and binding upon the parties hereto and upon the respective heirs,

devisees, executors, administrators, legal representative, successors and assigns of the parties, only when the same shall have been
approved by the Regional Chief Right-of-Way Agent on behalf of the DOT&PF.

Other Conditions: None

Of the total amount of compensation hereinabove agreed upon, the sum of $297,100.00 shall be paid upon execution and delivery of a good
and sufficient: [ Warranty Deed [] Easement or [X] Other: Quitclaim deed, and the balance of the compensation , amounting to $

shall be paid upon compliance by the owner(s) with the terms hereof.

Disbursement of funds will be made in the following manner:
Payee Amount of Payment

Kenai Peninsula Borough $297,100.00

The Owner(s) certify that there are no known hazardous materials on the property.

The terms of this Agreement are understood and assented to by us and payment is to be made in accordance with the above.

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION KENAI PENINSULA BOROUGH:
& PUBLIC FACILITIES

By:
REGIONAL PRE-CONSTRUCTION ENGINEER Date Its: Date
Note: Regional Pre-Construction Engineer or Designee must sign when

construction consideration is involves

BY:
RIGHT-OF-WAY AGENT Date

REGIONAL CHIEF RIGHT-OF-WAY AGENT Date
Region: Central
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STATE OF ALASKA

DEPARTMENT OF TRANSPORTATION PROJECT NAME: STERLING HWY MP 45-60
AND PUBLIC FACILITIES SUNRISE TO SKILAK ROAD RECONSTRUCTION

STATE PROJECT #: Z530140000

MEMORANDUM OF AGREEMENT

FEDERAL-AID PROJECT #: 0212015

PARCEL #: 17-18, 19A & B, 20, 22-32 (15 total)

AGREEMENT has been reached this day of ,2 , between the owner(s) of the above designated
parcel(s) and the STATE OF ALASKA, DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES (DOT&PF), for the
purchase of said parcel(s). The amount to be paid, and other considerations to be given in full satisfaction of this Agreement, are as
follows:

Right-of-Way Acquisition: $ 1,425,800.00
Administrative Settlement $400,000.00
Retention Value $0

Total Compensation $1,825,800.00
Fixtures and improvements purchased: None
Land purchased: 143.185 acres under 2530140000 (184.246 acres total).

Damages are a considerations: [X] yes [ ]no Amount of Damages included in total compensation: $402,692.00 (Included in ROW
Acquisition total of $1,425,800.00 indicated above and below.)

1. Taxes and Special Assessments, if any, delinquent from former years, and Taxes and Special Assessments for the current year, if due
and/or payable, shall be paid by the owner(s).

2. This Memorandum embodies the whole Agreement between the parties hereto as it pertains to the real estate, and there are no promises,
terms, conditions or obligations referring to the subject matter hereof, other than as contained herein.

3. The owner(s) hereby agree that the compensation herein provided to be paid includes full compensation for their interest and the
interests of their life tenants, remaindermen, reversioners, liens and lessees, and any and all other legal and equitable interest that are or
may be outstanding and said owner(s) agree to discharge the same.

4. THIS AGREEMENT shall be deemed a CONTRACT, extending to and binding upon the parties hereto and upon the respective heirs,
devisees, executors, administrators, legal representative, successors and assigns of the parties, only when the same shall have been
approved by the Regional Chief Right-of-Way Agent on behalf of the DOT&PF.

Other Conditions: ROW to be controlled access without frontage road.
KPB Assembly to approve sale by April 27, 2022.

Of the total amount of compensation hereinabove agreed upon, the sum of $ shall be paid upon execution and delivery of a
good and sufficient: | Warranty Deed [1 Easement or [X] Other: Quitclaim deed, and the balance of the compensation , amounting to $
shall be paid upon compliance by the owner(s) with the terms hereof.

Disbursement of funds will be made in the following manner:
Payee Amount of Payment

Kenai Peninsula Borough $1,825,800.00

The Owner(s) certify that there are no known hazardous materials on the property.

The terms of this Agreement are understood and assented to by us and payment is to be made in accordance with the above.

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION KENAI PENINSULA BOROUGH:
& PUBLIC FACILITIES

By:
REGIONAL PRE-CONSTRUCTION ENGINEER Date Its: Date
Note: Regional Pre-Construction Engineer or Designee must sign when

construction consideration is involves

BY:
RIGHT-OF-WAY AGENT Date

REGIONAL CHIEF RIGHT-OF-WAY AGENT Date
Region: Central

25A-R605 (Rev 03/10/03) Pagelof 1




STATE OF ALASKA
DEPARTMENT OF TRANSPORTATION

DOCUMENT NO.

AND PUBLIC FACILITIES WARRANERO:
P.0. BOX 1467 - JUNEAU, ALASKA 99802 DATE PAID
PAYEE MUST SIGN THE CERTIFICATION BELOW AND RETURN
PURCHASE VOUCHER THIS VOUCHER TO THE DEPARTMENT OF TRANSPORTATION
AND PUBLIC FACILITIES BEFORE PAYMENT CAN BE MADE.
NAME OF PAYEE: KENAI PENINSULA BOROUGH
ADDRESS OF PAYEE: ¢/o DOT&PF RIGHT OF WAY
P.O. Box 196900
Anchorage, AK 99519-6900
Date of Agreement Project Number Parcel Number Type of Document Amount
CFHWY00694 1-3, 11, 13, 16 (6 total) QCD
Sterling Highway: MP 45-60 (“Cooper Landing Bypass”) (Phase 1B)
For the benefit of Kenai Peninsula Borough Payment for right of way
acquisition as shown on the Memorandum of Agreement and Approved $297,100.00
Review Appraisers Determination of Just Compensation.
RETURN WARRANT REQUESTED
GRAND TOTAL (LESS DEDUCTIONS) $297,100.00
PAYEE'S CERTIFICATION: I certify that the above bill is correct and just and that payment therefor has not been received:
KENAI PENINSULA BOROUGH:
By:
Its:
APPROVED BY:
RIGHT -OF -WAY (NEGOTIATOR)
ACCOUNTS TO BE CHARGED
ACCOUNT CODE DEBIT CREDIT AMOUNT
$297,100.00 $297,100.00
I certify that the above services were performed or GRAND TOTAL (NET) $297,100.00
expenses incurred as stated; that they were necessary and
proper; that the amounts claimed are just and reasonable;
that no part thereof has been paid.
PREPARED BY: APPROVED FOR PAYMENT

25A-R682 (Rev 03/10/03)

JES

CHECKED BY:

REGIONALCHIEF RIGHT-OF-WAY AGENT

Page1lof1

100



STATE OF ALASKA
DEPARTMENT OF TRANSPORTATION

AND PUBLIC FACILITIES
P.0. BOX 1467 - JUNEAU, ALASKA 99802

PURCHASE VOUCHER

DOCUMENT NO.

WARRANT NO.

DATE PAID

PAYEE MUST SIGN THE CERTIFICATION BELOW AND RETURN
THIS VOUCHER TO THE DEPARTMENT OF TRANSPORTATION
AND PUBLIC FACILITIES BEFORE PAYMENT CAN BE MADE.

NAME OF PAYEE: KENAI PENINSULA BOROUGH

ADDRESS OF PAYEE: c¢/o DOT&PF RIGHT OF WAY

P.O. Box 196900
Anchorage, AK 99519-6900

Date of Agreement Project Number Parcel Number
7530140000 17-18, 19A & B, 20,
22-32 (15 total)

Type of Document Amount
QCD

RETURN WARRANT REQUESTED

Sterling Highway: MP 45-60 (“Cooper Landing Bypass”) (Phases 2-6)

For the benefit of Kenai Peninsula Borough Payment for right of way
acquisition as shown on the Memorandum of Agreement and Approved $1,825,800.00
Review Appraisers Determination of Just Compensation.

GRAND TOTAL (LESS DEDUCTIONS)

$1,825,800.00

PAYEE'S CERTIFICATION: I certify that the above bill is correct and just and that payment therefor has not been received:

KENAI PENINSULA BOROUGH:

By:
Its:

APPROVED BY:

RIGHT -OF -WAY (NEGOTIATOR)

ACCOUNTS TO BE CHARGED

ACCOUNT CODE DEBIT

CREDIT AMOUNT

$1,825,800.00

$1,825,800.00

expenses incurred as stated; that they were necessary and
proper; that the amounts claimed are just and reasonable;
that no part thereof has been paid.

I certify that the above services were performed or GRAND TOTAL (NET) $1,825,800.00

PREPARED BY:

JES

APPROVED FOR PAYMENT

CHECKED BY:

REGIONALCHIEF RIGHT-OF-WAY AGENT

25A-R682 (Rev 03/10/03)
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STATE OF ALASKA

DEPARTMENT OF TRANSPORTATION PROJECT NAME: STERLING HwWY MP 45-60
AND PUBLIC EACILITIES SUNRISE TO SKILAK ROAD RECONSTRUCTION

STATE PROJECT #: CFHWY00694

QUITCLAIM DEED FEDERAL-AID PROJECT #: 0A33029

(Corporate/Partial Property)
PARCEL #: 1-3, 11, 13, 16 (6 total)

The GRANTOR, KENAI PENINSULA BOROUGH, whose mailing address is 144 North Binkley
Street, Soldotna, Alaska 99669, for and in consideration of ten dollars, and other valuable consideration,
in hand paid, conveys and quitclaims to the GRANTEE, STATE OF ALASKA, DEPARTMENT OF
TRANSPORTATION AND PUBLIC FACILITIES, whose mailing address is P.O. Box 196900,
Anchorage, Alaska 99519, all rights, title, and interest, if any, which it has or may hereinafter acquire in
the following-described real estate located in the State of Alaska, all that part of the following-described

land:
Parcel 1: A portion of :
Tract “H”, Alaska State Land Survey 2003-2, according to the official plat thereof, filed under
Plat Number 2005-10, records of the Seward Recording District, Third Judicial District, State of
Alaska. Containing 13.711 acres, more or less.
Parcel 2. A portion of :
Tract “F”, Alaska State Land Survey 2003-2, according to the official plat thereof, filed under
Plat Number 2005-10, records of the Seward Recording District, Third Judicial District, State of
Alaska. Containing 0.749 acres, more or less.
Parcel 3: A portion of :
Tract “E”, Alaska State Land Survey 2003-2, according to the official plat thereof, filed under
Plat Number 2005-10, records of the Seward Recording District, Third Judicial District, State of
Alaska. Containing 1.617 acres, more or less.
Parcel 11: A portion of :
Lot 15 of US Survey No. 2688, records of the Seward Recording District, Third Judicial District,
State of Alaska. Containing 0.395 acres, more or less.
Parcel 13: A portion of :
Tract “A”, Alaska State Land Survey 2003-2, according to the official plat thereof, filed under
Plat Number 2005-10, records of the Seward Recording District, Third Judicial District, State of
Alaska. Containing 24.037 acres, more or less.
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Parcel 16: A portion of :

Tract “B”, Alaska State Land Survey 2003-2, according to the official plat thereof, filed under
Plat Number 2005-10, records of the Seward Recording District, Third Judicial District, State of
Alaska. Containing 0.552 acres, more or less.

which lies within the right-of-way lines of Alaska Project No. CFHWY00694 delineated as to said tracts
of land on the plats attached hereto and made a part hereof of this instrument and designated as Parcels 1-
3,11, 13 and 16. Said parcels, containing 41.061 acres, more or less, in addition to existing right-of-way,
is hereby conveyed to the State Of Alaska, Department Of Transportation And Public Facilities.

Dated this day of , 2

ATTEST:
Kenai Peninsula Borough:

By:

Filed for Record at the Request of
and Return to:

DOT&PF ROW Engineering

P.O. Box 196900

Anchorage, AK 99519-6900

State Business-No Charge

25A-R640 (Rev 09/01/06) Page 2 of 21
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CORPORATE ACKNOWLEDGMENT

STATE OF ALASKA )
. SS
3RP JUDICIAL DISTRICT )

On this day of , 2 , before me, the undersigned, a Notary Public in and for the
State of Alaska, personally appeared for
the Kenai Peninsula Borough, known to me to be the identical individual who executed the foregoing
instrument, and who acknowledged to me that they executed the same freely and voluntarily, with full
authority to do so and with full knowledge of its contents, for the uses and purposes therein mentioned.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed my official seal the day and
year above written.

Notary Public in and for the State of Alaska
My Commission Expires:

CERTIFICATE OF ACCEPTANCE

THIS IS TO CERTIFY that the STATE OF ALASKA, DEPARTMENT OF
TRANSPORTATION AND PUBLIC FACILITIES, Grantee herein, acting by and through its
Commissioner, hereby accepts for public purposes the real property, or interest therein, described in this
instrument and consents to the recordation thereof.

IN WITNESS WHEREOF, I have hereunto set my hand this ____ day of ,

DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

By:

For the Commissioner

25A-R640 (Rev 09/01/06) Page 3 of 21
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PREPARED BY: R&M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (907)522-1707, AECCI1I

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT-OF —WAY REQUIRED FOR
STERLING HIGHWAY MILEPOST 45 TO 60

QWNER'S INITIAL

-
SUNRISE TO SKILAK LAKE ROAD RECON. ’:A,\ACHEDO:O DATED
STAGE 1B: PROJECT NO. CFHWY00£94 R ' '
SHEET 1 OF 5 GROSS TAKE 13.711 Ac,
NET TAKE 11.218 Ac.
DRAWN BY _AJG/CAW REMAIN 42.925 Ac.t
DATE Nov 2021 PARCEL NO. 1
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LEGEND: "/ EXISTING RIGHT—OF—WAY
% PRIMARY PROPERTY MONUMENT s RIGHT—0OF—WAY REQUIRED
*  SECTION LINE EASEMENTS SHOWN ~ N AREA REMAINING
HEREON PER PLAT 2005 10.

CURVE TABLE

CURVE #| LENGTH RADIUS DELTA CHORD LENGTH | CHORD DIRECTION | TANGENT
c18 815.31°'[618.28' | 075°33° 18" 757.51° S 80°08'27" E 479.19°
ca4 1565.75" |1475.00"| 060°49"' 16" 1493.27° S 86°13'33" E |865.74°

W1/1b TR |
;—323|525 F’l/\T NQ. 2005—-10

Prind e # LA S 89’ ;O ‘42" E
\\%} j\;\ \U\Q\H\)\\//’ A A/”'”/U‘b}/_g.ﬁ
PLAT NO 2005—10 ~ NN \/\ R SN AN AR

NN b T T W T T R
Cove (84 T T DRy N

1-100" SECTION _ns'u__..
ESMT.*

i(} S
PET] 'rMJ'Tg —

SCALE IN FEET

PREPARED BY: R&M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (907)522-1707, AECCI11

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-OF —WAY REQUIRED FOR OWNER'S INITIAL

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RECON, PAC OF DATED
%] I L

STAGE 1B: PROJECT NO. CFHWY00694

SHEET 2 OF 5 CROSS TAKE 13.711 Ac.
NET TAKE 11.218 Ac.
DRAWN BY _AJG/CAW REMAIN 42.925 Ac.=x
DATE Nov 2021 PARCEL NO. 1
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LEGEND:
7] EXISTING RIGHT—OF—-WAY
P PRIMARY PROPERTY MONUMENT ==

ECTION LINE EASEMENTS SHOWN it RIGHT—OF=WAY REQUIRED
HCRCON PLR PLAT 2005-10. [ 00 AREA REMAINING

CURVE TABLE
CURVE #| LENGTH RADIUS DELTA CHORD LENGTH | CHORD DIRECTION | TANGENT
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C84 1565.757 [ 1475.007 | 060°497 16" 1493.27° S 86°13'33" E |865.74°
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PREPARED BY: R&M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (807)522-1707, AECCINM

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-OF —WAY REQUIRED FOR OWNER'S INITIAL

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RECON, PAC OF DATED
%] I

STAGE 1B: PROJECT NO. CFHWY00694

SHEET 3 OF 5 CROSS TAKE 13.711 Ac.
NET TAKE 11.218 Ac.
DRAWN BY _AJG/CAW REMAIN 42.925 Ac.=x
DATE Nov 2021 PARCEL NO. 1
25A-R640 (Rev 09/01/06) Page 6 of 21
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CURVE TABLE
CURVE # | LENGTH | RADIUS DELTA CHORD LENGTH | CHORD DIRECTION | TANGENT
C13 158.15' | 950.09° | 009°32" 14" 157.97’ N 36°04°14” W | 79.26°
Cl4 337.88" | 365.03" | 053°02' 02" 325.95" S 57°55°14" £ | 182.13"
C85 |616.02'|820.08' | 043°02'21" 601.64" N 62°58°39" W | 323.36°
LEGEND: /1 EXISTING RIGHT—OF—WAY
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Taa g e 00 0] AREA REMAINING
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40" ELECTRIC . 4] 100 200 400
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s NN = = e S -
L DZQR00 (U100 SECTION. LINE g N N6 7767k
SO NNNNNNNNNNYN ESMT.* sy Ns26|s25k
. Mo MR e N N e MU N TR N
WNNNN | H H™ ~ NN N W

N N U S N VNN N

NO. 2005—10 . \~

P4 i

“100" "OLD STERLING

*  SECTION LINE EASEMENTS SHOWN
HEREON PER PLAT 2005-10. 7
PREPARED BY: R&M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (907)522-1707, AECC111

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-OF —WAY REQUIRED FOR OWNER'S INITIAL

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RE M,
o €9 PAG OF DATED

STAGE 1B: PROJECT NO. CFHWY00694

SHEET 4 OF 5 CROSS TAKE 13.711 Ac.
NET TAKE 11.218 Ac.
DRAWN BY _AJG/CAW REMAIN 42.925 Ac.=x
DATE Nov 2021 PARCEL NO. 1
25A-R640 (Rev 09/01/06) Page 7 of 21
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LINE TABLE
LINE # | LENGTH| DIRECTION
L8 32.58" | S 31°52°22” E
L9 27.00" | S 44°40°52" E
L10 25.66" | S 46°58°17" E
L11 61.92" | S 54°41°11" E
L12 56.81" | S 47°34°23" E
L13 55.48" | S 72°48°15" E
L14 60.15" | S 70°46°44” E
GENERAL NOTES

THIS PLAT IS USED FOR THE ESTABLISHMENT
OF THE RIGHT OF WAY BOUNDARY ONLY, AND
SHOULD NOT BE USED AS A BASIS FOR
ESTABLISHING ADJOINING PROPERTY LINES AND
CORNERS.
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THIS SEAL IS FOR ALL WORK
CONTAINED ON SHEETS 1-5 OF 5.

PREPARED BY: R&M CONSULTANTS, INC., 8101 VANGUARD DRIVE ANCHORAGE, AK, (307)522-1707, AECCIT
STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT-OF —WAY REQUIRED FOR

QWNER'S INITIAL

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RECON., PAC OF DATED
STAGE 1B: PROJECT NO. CFHWYD0694 = i )
SHEET 5 OF 5 GROSS TAKE 13.711 Ac.
NET TAKE 11.218 Ac.
DRAWN BY CAW REMAIN 42.925 Ac. =t
DATE Nov 2021 PARCEL NO. 1
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CURVE TABLE

CURVE # | LCNGTH | RADIUS DCLTA CHORD LCNGTH | CHORD DIRCCTION | TANGENT
c81 181.36" | 950.097 | 010°56" 13" 181.08" N 46°26"19" W 80.95"
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PREPARED BY: R&M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (907)522-1707, AECC111

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—QF —WAY REQUIRED FOR OWNER'S INITIAL
STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RECON, PAG oF DATED

STAGE 1B: PROJECT NO. CFHWY00694 = t
SHEET 1 OF 2 GROSS TAKE 0.748 Ac.
NET TAKE 0.718 Ac.
DRAWN BY AJG REMAIN 39.054 Ac.=£
DATE Oct 2021 PARCEL NO. 2
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CURVE TABLE

CURVE # | LCNGTH | RADIUS DCLTA CHORD LCNGTH | CHORD DIRCCTION | TANGENT

C81 181.36° | 950.09° | 010°56° 13" 181.08" N 46°26"19" W 80.95°

100" "OLD STERLING GENERAL NOTE

HWY." ESMT. 1. THIS PLAT IS USED FOR THE ESTABLISHMENT OF

PER PLAT 2005-10 THE RIGHT OF WAY BOUNDARY ONLY, AND SHOULD
NOT BE USED AS A BASIS FOR ESTABLISHING
ADJOINING PROPERTY LINES AND CORMNERS.

LEGEND:
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e B m— 028 77EH RIGHT—OF—WAY REQUIRED
M SEllE T FEET "] AREA REMAINING

PREPARED BY: R&M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (907)522-1707, AECC111

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—0OF —WAY REQUIRED FOR OWNER'S INITIAL
STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RECON., PAC OF DATED
STAGE 1B: PROJECT NO. CFHWYD0694 = ] )
SHEET 2 OF 2 GROSS TAKE 0.749 Ac.
NET TAKE 0.718 Ac.
DRAWN BY CAW REMAIN 39.054 Ac.=t
DATE Oct 2021 PARCEL NO. 2
25A-R640 (Rev 09/01/06) Page 10 of 21
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CURVE TABLE
CURVE # | LENGIH | RADIUS DELTA CHORD LENGIH | CHORD DIRECIION | TANGENT
C10 100,177 | 5338.84° | 001°04° 30" 100.17° N B5°36°'54" W 50.09°
Cl1 52.82' | 950.09' | 003°11°'06" 52.81" N 53°31°'29" W | 26.41°
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PER PLAT 2020-3 HIGHWAY ESM' :
LEGEND: COREM. L OT
¢B PRIMARY GOVERNMENT MONUMENT — SEC. 28 \
€5 PRIMARY PROPERTY MONUMENT 77 EXISTING RIGHT—OF —WAY
0 150 300 800 -
RIGHT—OF—WAY REQUIRED
SCALE IN FEET " o] AREA REMAINING
PREPARED BY: R&M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (807)522-1707, AECCIN
STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES
RIGHT—QF —WAY REQUIRED FOR OWNER'S INITIAL
STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RECON. S GE BATED
STAGE 1B: PROJECT NO. CFHWY006394 = r )
SHEET 1 OF 3 CROSS TAKE 1.617 Ac.
NET TAKE 0.791 Ac.
DRAWN BY _AJG/CAW REMAIN 20.653 Ac.t
DATE Oct 2021 PARCEL NO. 3
25A-R640 (Rev 09/01/06) Page 11 of 21
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CURVE TABLE

CURVE # | LENGIH | RADIUS DELTA CHORD LENGIH | CHORD DIRECI ION | TANGENT
c1 52.827 | 850.09"' | 003°11°08" 52.81° N 53°31'29" W 26.41°
8] 25 50 100
_:—

SCALE IN FEET
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PER PLAT 2005-10
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LEGEND: cinn RIGHT—OF=WAY REQUIRED
B PRIMARY PROPERTY MONUMENT AREA REMAINING

PREPARED BY: R&M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (807)522-1707, AECCIT1
STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—0OF —WAY REQUIRED FOR OWNER'S INITIAL

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO

SUNRISE TO SKILAK LAKE ROAD RECON., PAC OF DATED

STAGE 1B: PROJECT NQO. CFHWY00694 = ]
SHEET 2 OF 3 GROSS TAKE 1.617 Ac.

NET TAKE 0.791 Ac.

DRAWN BY _AJG/CAW REMAIN 20.653 Ac.t
DATE Oct 2021 PARCEL NO. 3
25A-R640 (Rev 09/01/06) Page 12 of 21
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LINE TABLE
LINE # | LENGTH DIRECTION
100" "OLL STERLING I
HIGHWAY ESMT. L4 1.00" S 07°46'49" E
P PER PLAT 2005-10
%N L5 34.08" | S 44°40°48" E
N
S VA T P —
. g L6 39 .89 S 5804 05" E
L7 11.42° | S BB°06°'39" E

0 10 20 40

SCALE IN FEET

TSN|R3W

PREPARED BY: R&M CONSULTANTS, INC., 9101 VANGUA

5. M. 2
sec (26
EXISTING RIGHT—OF —-WAY
RIGHT-0OF—-WAY REQUIRED
0> ] AREA REMAINING v,
| oo
-““;\\(\)‘I‘:‘\:h"‘l //
::’:':."". ....... Lq@ 'l"} e
Zk; £ (5 &)
28 D0 82 GENERAL NOTES
"‘;,’ "-J_C_J_;’N/?U_?'J--' _:;-'- 1. THIS PLAT IS USED FOR THE ESTABLISHMENT
"u,“ s oL Q_.,-?" OF THE RIGHT OF WAY BOUNDARY ONLY, AND
s SHOULD NOT BE USED AS A BASIS FOR
THIS SEAL IS FOR ALL WORK ESTABLISHING ADJOINING PROPERTY LINES AND
CONTAINED ON SHEETS 1-3 OF 3. CORNERS.

RD DRIVE ANCHORAGE, AK, (807)522-1707, AECCIN

STATE OF ALASKA DEPARTMENT OF
RIGHT—-OF —WAY REQUIRED FOR

TRANSPORTATION AND PUBLIC FACILITIES
QWNER'S INITIAL

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RECON, PAC OF DATED
STAGE 1B: PROJECT NO. CFHWY00£94 R : ]
SHEET 3 OF 3 GROSS TAKE 1.617 Ac,
NET TAKE 0.791 Ac.
DRAWN BY _AJG/CAW REMAIN 20.653 Ac.t
DATE Oct 2021 PARCEL NO. 3

25A-R640 (Rev 09/01/06) Page 13 of 21
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GENERAL NOTES
1. THIS PLAT IS USED FOR A
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BOUNDARY ONLY, AND \ S B b e e
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CONTAINED ON SHEETS 1&2 OF 2.
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P LS
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PREPARED BY: R&M CONSULTANTS, INC., 92101 VANGUARD DRIVE ANCHORAGE, AK, (90?)522 1707, AECC111
STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

OWNER’S INITIAL
ATTACHED TO

RIGHT-OF-WAY REQUIRED FOR
STERLING HIGHWAY MILEPOST 45 TO 60

SUNRISE TO SKILAK LAKE ROAD RECON.
STAGE 1B: PROJECT NO. CFHWY00694 PAGE__ OF__ DATED
SHEET 1 OF 2 GROSS TAKE 0.395 Ac.
NET TAKE 0.280 Ac.
DRAWN BY _AJG/CAW REMAN __ 3.418 Ac. +
DATE Aug 2021 PARCEL NO. 11

Page 14 of 21
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CURVE TABLE
CURVE # | LENGTH | RADIUS DELTA | CHORD LENGTH | CHORD DIRECTION | TANGENT
C90 |202.13'|3600.00' [ 003°13'01” 202.10° S 81°16°06” E | 101.09°
C91 | 265.52" | 3100.29° | 004°54° 25" 265.44° N 79°27° 12" W | 132.84°

0 25

GENERAL NOTES

1. THIS PLAT IS USED FOR
THE ESTABLISHMENT OF
THE RIGHT OF WAY
BOUNDARY OMLY, AND
SHOULD NOT BE USED AS
A BASIS FOR ESTABLISHING
ADJOINING PROPERTY LINES
AND CORNERS.

PREPARED BY: R&M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (907)522-1707, AECCI11

50 100

LEGEND:
% PRIMARY GOVERNMENT MONUMENT
@ PRIMARY PROPERTY MONUMENT

EXISTING RIGHT—OF—WAY
RIGHT-OF—WAY REQUIRED
AREA REMAINING

STATE OF ALASKA DEPARTMENT OF

TRANSPORTATION AND PUBLIC FACILITIES

RIGHT-OF-WAY REQUIRED FOR

STERLING HIGHWAY MILEPOST 45 TO 60
SUNRISE TO SKILAK LAKE ROAD RECON.

OWNER’S INITIAL
ATTACHED TO
PAGE__OF_ DATED

STAGE 1B: PROJECT NO. CFHWYC0694
SHEET 2 OF 2 GROSS TAKE 0.395 Ac.
NET TAKE 0.280 Ac.
DRAWN BY _AJG/CAW REMAIN 3.418 Ac. &
DATE Aug 2021 PARCEL NO. 11

25A-R640 (Rev 09/01/06)
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EXISTING RIGHT—OF—-WAY
RIGHT—-OF-WAY REQUIRED
AREA REMAINING
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NN N NN s N N b NN . ) ) " . \ \ . ~ N
% % 5 B VAN RN RIGHT OF WAY & OF WAY UNt

R A AR CONTROLL
F’I/\ \IO ?OC 10 .\“:%IA 2032+73.33
\ '-..\RICHT OF WAY LINE =

| \ ~ll 3

ED ACCESS LINE® NN
00>}

o 2035+00

RS

1000

a 500

SCALE IN FEET
PREPARED BY: Ré&M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (907)522-1707, AECCI

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT-OF —WAY REQUIRED FOR
STERLING HIGHWAY MILEPOST 45 TO 60

QWNER'S INITIAL

-
SUNRISE TO SKILAK LAKE ROAD RECON. f;A,\ACHEDO:O DATED
STAGE 1B: PROJECT NO. CFHWY00£94 R ' '
SHEET 1 OF 4 GROSS TAKE 24.037 Ac.
NET TAKE 24.037 Ac.
DRAWN BY AJG REMAIN LARGE
DATE Sep 2021 PARCEL NO. 13

25A-R640 (Rev 09/01/06)
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/A EXISTING RIGHT—OF—WAY
i RIGHT—OF—WAY REQUIRED
AREA REMAINING ¢ PRIMARY GOVERNMENT MONUMENT

8] 150 300 800 (:D

— ——

SCALE IN FEET

LEGEND:

SEE CURVE TABLE SHEET 4 NN
% '\\\\\\\'."n\\\'\_\.
\\\\‘

RIGHT OF WAY &
CONTROLLED ACCESS LINE .

STA 2032+473.33 TO )DSH+OO O(}\ SN SPLAT NO.
“‘\\\\\\\\\\ N
LN RN AR A RN N 9005—1Q
N 731513"W % e R R R N NI R N W
CNAN NN NN Y e
% 50043 . . NN ~RIGHT OF
AR \\\\\\\.\\\\.\ o TWAY LN Y

\\\\\\\\\\y'\\
m\\\\\\\\\,
A

RN AR

{ ST[PLMG“? 7 AR
/HI( HWAV 7 ;ﬂw CENTE R

K ENA/ L AKE

PREPARED BY: R&M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (907)522-1707, AECCII
STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-OF —WAY REQUIRED FOR OWNER'S INITIAL
STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RECON, PAC OF DATED
STAGE 1B: PROJECT NO. CFHWY00£94 R : ]
SHEET 2 OF 4 GROSS TAKE 24.037 Ac.
NET TAKE 24.037 Ac.
DRAWN BY AJG REMAIN LARGE
DATE Sep 2021 PARCEL NO. 13
25A-R640 (Rev 09/01/06) Page 17 of 21
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] EXISTING RIGHT—OF—WAY LEGEND:

“FE RIGHT—OF—WAY REQUIRED #R PRIMARY GOVERNMENT MONUMENT
AREA REMAINING €D PRIMARY PROPERIY MONUMEN]
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SEE CURVE & LINE TABLES SHEET 4

PREPARED BY: R&M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (907)522-1707, AECCI11

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—QF —WAY REQUIRED FOR OWNER'S INITIAL
STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RECON, PAG oF DATED

STAGE 1B: PROJECT NQ. CFHWYD0694 = ; )
SHEET 3 OF 4 CROSS TAKE 24.037 Ac.
NET TAKE 24.037 Ac.
DRAWN BY AJG REMAIN LARGE
DATE Sep 2021 PARCEL NO. 13

25A-R640 (Rev 09/01/06)
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LINE TABLE
LINE #|LENGTH| DIRECTION

L1 41.31° | S 00°15°01" W
L2 216.96" | S 89°46'26" E
L3 105.25" | N 00°14°04" |

CURVE TABLE
CURVE # | LENGTH RADIUS DELTA CHORD LENGTH | CHORD DIRECTION | TANGENT
c2 301.09' | 1632.37° 010"34’05"? 300.66" N 74°57'39" W 150.97°
C3 651.00° | 825.08° | 045°12726" 634.25° N 87°42°36" E 343.51°
C4 645.82' | 1450.14" | 025°30' 32" 640.30° S 77°52'41" W 328.25°
04] 50.84"' | 3250.30"' | 000°53'46" 50.84° N 88°42'45" W 25.42°

GENERAL NOTES
1. THIS PLAT IS USED FOR THE ESTABLISHMENT
OF THE RIGHT OF WAY BOUNDARY ONLY, AND

AW

-.."‘-l'"::‘ OF ‘AL‘;I ";
P - X% SHOULD NOT BE USED AS A BASIS FOR
a0 m ; ESTABLISHING ADJOINING PROPERTY LINES AND
DO e O A CORNERS.
A A ol G

»@‘. CHAD A WEILER .
“ LS-12042 "

B S8
. 9/30/2021 S

'& e e THIS SEAL IS FOR ALL WORK

Al |%.““13:[“:“-.~* CONTAINED ON SHEETS 1-4 OF 4,

PREPARED BY: R&M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (907)522-1707, AECCII
STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-OF —WAY REQUIRED FOR OWNER'S INITIAL

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RECON, PAC OF DATED
%] I L

STAGE 1B: PROJECT NO. CFHWY00694

SHEET 4 OF 4 CROSS TAKE 24.037 Ac.
NET TAKE 24,037 Ac.
DRAWN BY AJG REMAIN LARGE
DATE Sep 2021 PARCEL NO. 13
25A-R640 (Rev 09/01/06) Page 19 of 21
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LEGEND:

EXISTING RIGHT—OF—WAY €B PRIMARY GOVERNMENT MONUMENT

RIGHT—OF—WAY REQUIRED
AREA REMAINING €5 PRIMARY PROPERTY MONUMENT
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SEC.|26 PROJECT o/ O~
CENTERLINE ~T

Stopg

ST, XAASS 8950'20" E

0 150 300 600 . R
p— e — M6
SCALE IN FEET i bn
CURVE TABLE
CURVE # | LENGTH RADIUS DELTA CHORD LENGTH | CHORD DIRECTION | TANGENT
c7 447.48' | 3250.30" | 007°53"17" 447 12° N 71°17°01" W | 224.09°
Cc8 505.04' [ 5338.84"' | 005°25"12" 504 .85"' N 64°38°16" W | 252.71°

PREPARED BY: R&M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (907)522-1707, AECCI

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT-OF-WAY REQUIRED FOR OWNER'S INITIAL

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RECON.
PAGE___OF___ DATED

STAGE 1B: PROJECT NO. CFHWYC0694

SHEET 1 OF 2 GROSS TAKE 0.552 Ac,
NET TAKE 0.552 Ac.
DRAWN BY _AJG/CAW REMAIN LARGE
DATE Aug 2021 PARCEL NO. 16
25A-R640 (Rev 09/01/06) Page 20 of 21
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CURVE TABLE

CHORD DIRECTION | TANGENT

CURVE # | LENGTH RADIUS DELTA CHORD LENGTH
c7 447 .48 | 3250.30' | 007°53717” 447 .12°' N 71°17'01" W | 224.09°
c8 505.04"' | 5338.84"' | 005°25" 12" 504 .85" N B64°38'18" W | 252.71'
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AREA REMAINING
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EXISTING RIGHT—OF—WAY
RIGHT—OF—WAY REQUIRED

GENERAL NOTES
THIS PLAT IS USED

THIS SEAL IS FOR ALL WORK
CONTAINED ON SHEETS 1-2 OF 2.

OULD NOT BE USED AS A BASIS FOR

.s,;_;, SH
ESTABLISHING ADJOINING PROPERTY LINES AND
CORNERS.

PREPARED BY: R&M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (907)522-1707, AECCI1

(P PRIMARY PROPERTY MONUMENT

FOR THE ESTABLISHMENT
OF THE RIGHT OF WAY BOUNDARY ONLY, AND

0 100

200

SCALE IN FEET

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

OWNER'S INITIAL

STAGE 1B:

RIGHT-OF-WAY REQUIRED FOR

STERLING HIGHWAY MILEPOST 45 TO 60
SUNRISE TO SKILAK LAKE ROAD RE .
2 oy PAGE_OF_ DATED

PROJECT NO. CFHWYC0694

ATTACHED TO

GROSS

SHEET 2 OF 2
NET

DATE Aug 2021

DRAWN BY _AJG/CAW REMAIN LARGE

TAKE 0.552 Ac.
TAKE 0.552 Ac.

PARCEL NO. 16

25A-R640 (Rev 09/01/06)
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STATE OF ALASKA

DEPARTMENT OF TRANSPORTATION PROJECT NAME: STERLING HwWY MP 45-60
AND PUBLIC EACILITIES SUNRISE TO SKILAK ROAD RECONSTRUCTION

STATE PROJECT #: 2530140000

QUITCLAIM DEED FEDERAL-AID PROJECT #: 0212015

(Corporate/Partial Property /

Controlled Access Without Frontage Road) PARCEL #: 17-18, 19A & B, 20, 22-32 (15
total)

The GRANTOR, KENAI PENINSULA BOROUGH, whose mailing address is 144 North Binkley
Street, Soldotna, Alaska 99669, for and in consideration of ten dollars, and other valuable consideration,
in hand paid, conveys and quitclaims to the GRANTEE, STATE OF ALASKA, DEPARTMENT OF
TRANSPORTATION AND PUBLIC FACILITIES, whose mailing address is P.O. Box 196900,
Anchorage, Alaska 99519, all rights, title, and interest, if any, which it has or may hereinafter acquire in
the following-described real estate located in the State of Alaska, all that part of the following-described

land:
Parcel 17: A portion of :
Tract “A”, Alaska State Land Survey 2003-2, according to the official plat thereof, filed under
Plat Number 2005-10, records of the Seward Recording District, Third Judicial District, State of
Alaska. Containing 50.130 acres, more or less.
Parcel 18: A portion of :
Tract “A”, Alaska State Land Survey 2002-5, according to the official plat thereof, filed under
Plat Number 2003-3, records of the Seward Recording District, Third Judicial District, State of
Alaska. Containing 9.177 acres, more or less.
Parcel 19A&B: A portion of :
Tract “J”, Birch and Grouse Ridge Subdivision, according to the official plat thereof, filed under
Plat Number 2004-14, records of the Seward Recording District, Third Judicial District, State of
Alaska. Containing 15.714 acres, more or less.
Parcel 20: A portion of :
Government Lots 1,2,3 & 4, Section 28, Township 5 North, Range 3 West, records of the Seward
Recording District, Third Judicial District, State of Alaska. Containing 36.149 acres, more or less.
Parcel 22: A portion of :
Tract “F”, Birch and Grouse Ridge Subdivision, according to the official plat thereof, filed under
Plat Number 2004-14, records of the Seward Recording District, Third Judicial District, State of
Alaska. Containing 1.378 acres, more or less.

25A-R640 (Rev 09/01/06) Page 1 of 49
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Parcel 23: A portion of :

Lot 8, Birch and Grouse Ridge Subdivision, according to the official plat thereof, filed under Plat
Number 2004-14, records of the Seward Recording District, Third Judicial District, State of
Alaska. Containing 0.525 acres, more or less.

Parcel 24: A portion of :

Lot 7, Birch and Grouse Ridge Subdivision, according to the official plat thereof, filed under Plat
Number 2004-14, records of the Seward Recording District, Third Judicial District, State of
Alaska. Containing 1.103 acres, more or less.

Parcel 25: A portion of :

Lot 6, Birch and Grouse Ridge Subdivision, according to the official plat thereof, filed under Plat
Number 2004-14, records of the Seward Recording District, Third Judicial District, State of
Alaska. Containing 1.631 acres, more or less.

Parcel 26: A portion of :

Lot 5, Birch and Grouse Ridge Subdivision, according to the official plat thereof, filed under Plat
Number 2004-14, records of the Seward Recording District, Third Judicial District, State of
Alaska. Containing 1.667 acres, more or less.

Parcel 27: A portion of :

Lot 4, Birch and Grouse Ridge Subdivision, according to the official plat thereof, filed under Plat
Number 2004-14, records of the Seward Recording District, Third Judicial District, State of
Alaska. Containing 2.259 acres, more or less.

Parcel 28: A portion of :

Lot 3, Birch and Grouse Ridge Subdivision, according to the official plat thereof, filed under Plat
Number 2004-14, records of the Seward Recording District, Third Judicial District, State of
Alaska. Containing 2.325 acres, more or less.

Parcel 29: A portion of :

Lot 2, Birch and Grouse Ridge Subdivision, according to the official plat thereof, filed under Plat
Number 2004-14, records of the Seward Recording District, Third Judicial District, State of
Alaska. Containing 0.406 acres, more or less.

Parcel 30: A portion of :

Tract “B”, Birch and Grouse Ridge Subdivision, according to the official plat thereof, filed under
Plat Number 2004-14, records of the Seward Recording District, Third Judicial District, State of
Alaska. Containing 8.192 acres, more or less.

Parcel 31: A portion of :

Tract “A”, Birch and Grouse Ridge Subdivision, according to the official plat thereof, filed under
Plat Number 2004-14, records of the Seward Recording District, Third Judicial District, State of
Alaska. Containing 8.265 acres, more or less.

Parcel 32: A portion of :
Tract “A”of US Survey No. 5105, records of the Seward Recording District, Third Judicial
District, State of Alaska. Containing 4.264 acres, more or less.

25A-R640 (Rev 09/01/06) Page 2 of 49
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which lies within the right-of-way lines of Alaska Project No. 2530140000 delineated as to said tracts of
land on the plats attached hereto and made a part hereof of this instrument and designated as Parcels 17-
18, 19A & B, 20 and 22-32. Said parcels, containing 143.185 acres, more or less, in addition to existing
right-of-way, is hereby conveyed to the State Of Alaska, Department Of Transportation And Public
Facilities.

This property is acquired to enable the State of Alaska to construct and maintain a public highway for the
Alaska Project identified above, commonly referred to as the Cooper Landing Bypass, as a controlled
access facility in accordance with AS 19.20.020 — AS 19.20.070. Included in the acquisition of the above-
described property is a fee simple interest together with all easements or any rights of ingress or egress to,
from, or across the controlled access facility, to or from the remaining property of which the above-
described property was a part.

Dated this day of , 2

ATTEST:
Kenai Peninsula Borough:

By:

Filed for Record at the Request of
and Return to:

DOT&PF ROW Engineering

P.O. Box 196900

Anchorage, AK 99519-6900

State Business-No Charge

25A-R640 (Rev 09/01/06) Page 3 of 49
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CORPORATE ACKNOWLEDGMENT

STATE OF ALASKA )
. SS
3RP JUDICIAL DISTRICT )

On this day of , 2 , before me, the undersigned, a Notary Public in and for the
State of Alaska, personally appeared for
the Kenai Peninsula Borough, known to me to be the identical individual who executed the foregoing
instrument, and who acknowledged to me that they executed the same freely and voluntarily, with full
authority to do so and with full knowledge of its contents, for the uses and purposes therein mentioned.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed my official seal the day and
year above written.

Notary Public in and for the State of Alaska
My Commission Expires:

CERTIFICATE OF ACCEPTANCE

THIS IS TO CERTIFY that the STATE OF ALASKA, DEPARTMENT OF
TRANSPORTATION AND PUBLIC FACILITIES, Grantee herein, acting by and through its
Commissioner, hereby accepts for public purposes the real property, or interest therein, described in this
instrument and consents to the recordation thereof.

IN WITNESS WHEREOF, I have hereunto set my hand this ____ day of ,

DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

By:

For the Commissioner

25A-R640 (Rev 09/01/06) Page 4 of 49
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NOTE:
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SCALE IN FEET

PREPARED BY: R8M CONSULTANTS, INC., 910l VANGUARD DRIVE ANCHORAGE, AK, (907)522-1707, AECCII
STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-0OF—-WAY REQUIRED FOR OWNER'S INITIAI

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RE N,
o co PAGE OF DATED

STAGES 3 THRU 5: FEDERAL NO. 0212015

SHEET 1 OF & GROSS TAKE 50130 Ac.

NET TAKE 50.130 Ac.

DRAWN BY _AJG/CAW REMAIN LARGE

DATE Sep 2021 PARCEL NO. 17
25A-R640 (Rev 09/01/06) Page 5 of 49
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STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-0OF—-WAY REQUIRED FOR OWNER'S INITIAI

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RE N,
o co PAGE OF DATED

STAGES 3 THRU 5: FEDERAL NO. 0212015

SHEET 2 OF 6 GROSS TAKE 50.130 Ac.

NET TAKE 50.150 Ac.

DRAWN BY _AJG/CAW REMAIN LARGE

DATE Sep 2021 PARCEL NO. 17
25A-R640 (Rev 09/01/06) Page 6 of 49
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T T T T T T AANNNAAN MANNNANNAN \"\\\'\\\\\"\\'\ MANNA

LT NAUNANANANAN NN b NMANANNANANN NN \'\.\\\.\\\\‘\\ NANNAN

R Y N ~ N % S

NANAN e NANNN NN ‘\

“ A Y

N
o

N 07°07'24" E
© 10.00°*

"SLOPE LIMITS

— S 8‘2 52 '56“ E
9005 F00 8358y

= 82“52'56" E—
521.78%

PARCEL 13 ™ _
STAGE 1B T PROJECT

BEGIN STAGE 1B — -— . CCNTERLINE

nl g Touoil ~~ "STA 2010+00.00 TN T
F’I AT 81—1

NOTE:
SEE SHEET & OF 6 FOR LINE & CURVE TABLES AND LEGEND.
* INDICATES BOTH R.OW. & CONTROLLED ACCESS LINE.

0 100 200 400
SCALE IN FEET

PREPARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (207]522-1707, AECCII

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-0OF—-WAY REQUIRED FOR OWNER'S INITIAI

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RE N,
o co PAGE OF DATED

STAGES 3 THRU 5: FEDERAL NO. 0212015

SHEET 4 OF 6 GROSS TAKE 50.130 Ac.

NET TAKE 50.150 Ac.

DRAWN BY _AJG/CAW REMAIN LARGE

DATE Sep 2021 PARCEL NO. 17
25A-R640 (Rev 09/01/06) Page 8 of 49
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N AR AR A AR AR AR AR R AR R AR RN ARRAST RS AALANR AN NN NN
o R L PLAT AR R AR R R R R R AR RN RN
N N OSARNNANAUNAN AN AR VAR NAENASNANAA NN NAA N AN NN Y
\ SUNANANIINIININNINNNNNNY 200510 SIILIIINIMIININNNNNIY
N 2 o~ R

EA AN R AN A AR AR AN A RN R AN N R AN AN AN SRR AN R AN N AN NN
SEALALAALNAALAALAANALAANNNA NN AN NN N NANNNANNANNANAS
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S /7770046 W R i i

— e NSRRI AR A AN R O AU N AR S NN NN NN
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~ e s n AN AAN BY%4 7 54 W S SRR NN R RN N NN

. LS sy Y e NP AR

Llign . — WA RN e v £ ) NN

Y NN 300.00% AN 02°12'06" EXXNY

E;BEJTC}B“' 3 82%52'35” ¢
" 4646.15"

—— '
?O?5+OO ___'_"‘——L-._________ //; ]
_ PARCEL 13 . In/ Z 7,7//
>~ - STAGE 1B . o
N - :
J /’ .J'J'J

SEE SHEET 6 OF 6 FOR LINE & CURVE TABLES AND LEGEND.
* INDICATES BOTH R.OW. & CONTROLLED ACCESS LINE.

0 100 200 400
SCALE IN FEET

PREPARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (207]522-1707, AECCII

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-0OF—-WAY REQUIRED FOR OWNER'S INITIAI

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RE N,
o co PAGE OF DATED

STAGES 3 THRU 5: FEDERAL NO. 0212015

SHEET 5 OF 6 GROSS TAKE 50.130 Ac.
NET TAKE 00.130 Ac.
DRAWN BY _AJG/CAW REMAIN LARGE

DATE Sep 2021 PARCEL NO. 17

25A-R640 (Rev 09/01/06) Page 9 of 49
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LINE TABLE
LINE # | LENGTH DIRECTION

L46 100.507 | S 01°29"10" E
LS50 153.71" | N 83°44'45" E
L52 41.317 (S 00715701" W

L53 310.50" | S B9°45'24" E

LS9 28.38° [N 00°13'39" E
LB0 46.94° [ S 76°5B'56" E
CURVE TABLE
CURVE # | LENGTH RADIUS DELTA CHORD LENGTH | CHORD DIRECTION | TANGENT
C56 1054 .52" | 10250.00" | 005°53740" 1054 .05’ | S 79°55'46" E 627.72"
GENERAL NOTE:
THIS PLAT IS USED FOR THE ESTABLISHMENT OF
THE RIGHT OF WAY BOUNDARY ONLY, AND SHOULD
NOT BE USED AS A BASIS FOR ESTABLISHING
ADJOINING PROPERTY LINES AND CORNERS.
LEGEND:
54 PRIMARY GOVERNMENT MONUMENT
& PRIMARY PROPERTY MONUMENT
—— -+ =— CONTROLLED ACCESS & RIGHT OF WAY LINE Y,
.:-"‘;“e. ‘?F . ﬁ_‘ﬁé"r,
RIGHT OF WAY LINE Four G,
- Fe49m PN | i¥Y
EXISTING RIGHT—OF —WAY E&fag/wff'g
: RIGHT—OF—WAY REQUIRED 58 lons 82
oy 3/ 30/ 2. FF
AREA REMAINING O
T

THIS SEAL IS FOR ALL WORK
CONTAINED ON SHEETS 1-6 OF 8.

PREPARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (207]522-1707, AECCII

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—=0OF=-WAY REQUIRED FOR OWNFER'S INITIAL
STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RECON, PAGE oF DATED
STAGES 3 THRU 5: FEDERAL NO. 0212015 i
SHEET 6 OF 6 GROSS TAKE 50.130 Ac.

NET TAKE 50.130 Ac.
DRAWN BY _AJG/CAW REMAIN LARGE
DATE Sep 2021 PARCEL NO. 17

Page 10 of 49

25A-R640 (Rev 09/01/06)
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PROJCCT

o~ r=an oo
Saee i £
] T TR v

CENTERLINE
— s
—.. CONTROLLED
. ® o) ACCESS LINE
— [+ SEE SHEET 3
— . - . ) —— ) e U ) )
\ - .

TANGILLE _ROAD 777 2 2 o

10" UTILITY 20" ELECTRIC

EASEMENT EASEMENT | NN

4 2005-001330-0 S.R.D.=5ies
LAT : .

2004—14

T T T R R T T T ¥ /
i A N AR R RN AR AR NN 1

NOTE:
SEE SHEET 3 OF 3 FOR LINE & CURVE TABLES AND
CONTROLLED ACCESS LINE DETAIL.

GENERAL NOTE:

THIS PLAT IS USED FOR THE ESTABLISHMENT OF
THE RIGHT OF WAY BOUNDARY ONLY, AND SHOULD
NOT BE USED AS A BASIS FOR ESTABLISHING
ADJOINING PROPERTY LINES AND CORNERS.

0 300 600 1200
SCALE IN FEET

PREFARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, {207)522-1707, AECCI

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-0OF—-WAY REQUIRED FOR OWNER'S INITIAI

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RE N,
o co PAGE OF DATED

STAGES 3 THRU 5: FEDERAL NO. 0212015

SHEET 1 OF 3 GROSS TAKE 9.177 Ac.

NET TAKE 9177 Ac.

DRAWN BY _AJG/CAW REMAIN LARGE

DATE Oct 2021 PARCEL NO. 18
25A-R640 (Rev 09/01/06) Page 11 of 49
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S ) _
e g - \ // ‘WP

—-—_- "N 895418" W

N\
28 J LOT 4
10 WP=-5 \ WP—-6

2638.04' \\ USS H105

CONTROLLED ACCESS & RIGHT
RICHT OF WAY LINE

EXISTING RIGHT—OF —WAY
RICHT-OF-WAY REQUIRED
AREA REMAINING

PROJECT &

CENTERLINE o
S
5o
< O
24
=
3
|
10" UTILITY
FASEMENT $0+00
39 40 < -
S Th e
CONTROLLED 2856
ACCESS LINE NS SOV B
SEE SHEET 3 ‘-t‘_\‘fitt\;:g\:\;:\\ Y
BIRCH AND G :‘§§-I{.t§§§§<\\l\.:\:\\\\iéig-l‘
PLA -1?(_-?<I§<2§2§C§ SIS o
?ll‘-‘;k-.lili?llll‘ll‘\'{?illE«J‘
L NAN ‘[‘\I\‘.I‘\\ \\\\“\'\.‘\‘\I\\ m
Caas s e A SLE 2002 ':\Qtt\t\\[‘“.\‘-:?.Q\tlttit\Ei.\.?t?_!-'”‘
,K‘E?;::::t::\it\ui ONSUB. I it i iy e
o " REMAINDER TR. A i ‘
PLAT NO. 2003-3 ,
20" ELECTRIC
N— EASEMENT
LEGEND:
2005-001330—0 S.R.D.
T PRIMARY GOVERNMENT MONUMENT
O MISC. PROPERTY CORNER

OF WAY LINE

SCALE IN FEET

NOTE:

SEE SHEET 3 OF 3 FOR LINE &

CURVE TABLES AND CONTROLLED

ACCESS LINE DETAIL.

* INDICATES BOTH R.O.W. &
CONTROLLED ACCESS LINE.

PREPARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (207]522-1707, AECCII

RIGHT—-0OF—-WAY REQUIRED FOR

STERLING HIGHWAY MILEPOST 45 TO 60
SUNRISE TO SKILAK LAKE ROAD RECON.

STAGES 3 THRU 5: FEDERAL NO. 0212015

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

OWNER'S INITIAI
ATTACHED TO
PAGE OF. DATED

SHEET 2 OF 3 GROSS TAKE 9.177 Ac.

NET TAKE 9177 Ac.
DRAWN BY _AJG/CAW REMAIN LARGE
DATE Oct 2021 PARCEL NO. 18

25A-R640 (Rev 09/01/06)

Page 12 of 49
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CURVE TABLE

CURVE # | LENGTH | RADIUS DELTA CHORD LENGTH | CHORD DIRECTION | TANGENT
CaB 142.02° | 75.00" | 108°29° 40" 121.73° S 867247197 E 104.17°
C47 17.85" | 20.00" | 051°07'47" 17.26° N 64°55'13" E 9.57’
CH4 31.29' | 20.00° | 0BS°39'06" 28.20° S 44°36740" E 19.88°

LINE TABLE LINE TABLE

LINE # | LENGTH DIRECTION LINE # | LENGTH DIRECTION
L18 80.07'| S 00°19'86" E LES 164.90° [ N 43°29°24" W
L43 181.04" | S 00°05"13" W LG6 19.147 | N 00°19°'56" W
L44 401.15" | S 89°51°36" | LE&7 20.00" | S 897407047 W
L45 178.83° | S 43°29'24" E L68 392.83° [N BO°37'52" W
L8B3 20.49° | N 007297 38" | LES 168.15° | N 89°51°36" W
LG4 127.83" | N 76°58'56" W

10" UTILITY J

EASEMENT

CONTROLLED —
ACCESS LINE
“\\\\“\“

::,?6 ______ 44 %’a« 2 1

'- CHAD A. WEILER
'. LS-12042 :
d%10/1 3/21. f
f,l
e ‘\\\n\t\’::“‘

THIS SEAL IS FOR ALL WORK
CONTAINED OM SHEETS 1-3 OF 3.

PREPARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (907)522-1707, AECCII
STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-0OF—-WAY REQUIRED FOR OWNER'S INITIAL

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RE N,
L0 PAGE OF DATED

STAGES 3 THRU 5: FEDERAL NO. 0212015

SHEET 3 OF 3 GROSS TAKE 9.177 Ac.

NET TAKE 9.177 Ac.

DRAWN BY _AJG/CAW REMAIN LARGE

DATE Oct 2021 PARCEL NO. 18
25A-R640 (Rev 09/01/06) Page 13 of 49
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SEC, Z0|SEC, 2
or

LI E e

-

i

S ROMSED TR
il . LT

PROJECT
CENTERLINE o ——T

PREPARED BY:

= ] SLAUGHTER
RIDGE ROAD 3306
NOTE: ‘
SEE SHEETS 2 THRU 5 FOR PARCEL 19B.
SEE SHEETS 6 THRU 7 FOR PARCEL 19A. A
SEE SHEET 8 OF 8 FOR LEGEND. S
o] 600 'IZIOD 2400

R&M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (207)522-1707, AECCI

TS 25{3?15
" Uss T

SCALE IN FEET

STATE OF ALASKA DEPARTMENT OF

RIGHT—0F—-WAY REQUIRED FOR
STERLING HIGHWAY MILEPOST 45 TO 60

STAGES 3 THRU &: FEDERAL NO. 021201

SUNRISE TO SKILAK LAKE ROAD RECON.
- g PAGE OF. DATED

TRANSPORTATION AND PUBLIC FACILITIES

OWNER'S INITIAI
ATTACHED TO

5

SHEET 1 OF 8 19 A&BGROSS TAKE
19 A&B NET TAKE

15.714 Ac.
15.714 Ac.

DRAWN BY _AJG/CAW REMAIN

1/.816 Ac.d

DATE Oct 2021

PARCEL NO. 19 A&B

25A-R640 (Rev 09/01/06)

Page 14 of 49
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€. 28 WP—3 10 WP—4 -
_ﬁ 89°51'32" E 265945

"""" S 8o 5057 E 7/13 71" *WF‘ 3

UsSS 5103

TRACT J 19R

114545'.

10" UTILITY
EASEMENT

e e 78 89 JI 2:5" E
EPOME /
. COURT

————
1550+00

SLOPE UM[;TS 7

1540400 4 3
o BIRCH AND GROUSE RIDGE SURBD
FROJECT '

o

CENTERLINE LAT NO. 2004-14

NOTE:

SEE SHEET 3
SEE SHEET 8
*  INDICATES

OF 8 FOR PARCEL 19B LINE & CURVE TABLES.

OF 8 FOR LEGEND.
BOTH R.O.W. & CONTROLLED ACCESS LINE.

0

100 200 400

P e —

SCALE IN FEET

PREPARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (207]522-1707, AECCII

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-0OF—-WAY REQUIRED FOR

STERLING HIGHWAY MILEPOST 45 TO 60
SUNRISE TO SKILAK LAKE ROAD RECON.

STAGES 3 THRU 5: FEDERAL NO. 0212015

OWNER'S INITIAI
ATTACHED TO
PAGE OF. DATED

SHEET 2 OF 8 19B GROSS TAKE 10.972 Ac.

19B NET TAKE 10.972 Ac.
DRAWN BY _AJG/CAW REMAIN 1/.816 Ac.d
DATE Oct 2021 PARCEL NO. 198

25A-R640 (Rev 09/01/06)

Page 15 of 49
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WP-3 TO WP—4

10" UTILITY
EASEMENT

77 :
g s

L/ COURT, /7
— L : =
1650+00

6 PROJECT 7
CENTERLINE

5

- RIGHT orJ

WAY LINE
IRACT F
BIRCH AND GROUSE RIDGE SUBD
PLAT NO. 2004-14

NOTE:
SEE SHEET 5 OF 8 FOR PARCEL 19B LINE & CURVE TABLES.
SEE SHEET 8 OF 8 FOR LEGEND.
* INDICATES BOTH R.O.W. & CONTROLLED ACCESS LINE.

TSN[EIW

S.[M.

SEC.|29

[%00—400

SCALE IN FEET

PREFARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, {207)522-1707, AECCI

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-0OF—-WAY REQUIRED FOR OWNER'S INITIAI

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RE N,
o co PAGE OF DATED

STAGES 3 THRU 5: FEDERAL NO. 0212015

SHEET 3 OF 8 198 GROSS TAKE 10.972 Ac.

19BNET TAKE 10.972 Ac.

DRAWN BY _AJG/CAW REMAIN 1/.816 Ac.d

DATE Oct 2021 PARCEL NO. 198
25A-R640 (Rev 09/01/06) Page 16 of 49
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L= SED. 36 / 833.85 —

™ SRS Ao
w T /“' - . N7 ji’}js :)t / - "__,---"—’:- _,Jg:\-oo ) == ;;_ -
— PROJECT 3 _— = :
CENTERLINE bbJ‘EOO ‘ = = =2
- wvsmwvr—b-F“ T

— 'S 89'51'32" £ 2639.45 [ﬂ\ we "

\ S Bq 46'50" E 1589.75'

" TO NE COR. TRACT F
TRACT F
— BIRCH AND OGROUSE RIDOE SUBD

LAT NO. 2004-14

NOTE:

SEE SHEET 5 OF 8 FOR PARCEL 19B LINE & CURVE TABLES.
SEE SHEET 8 OF 8 FOR LEGEND.

*  INDICATES BOTH R.OW. & CONTROLLED ACCESS LINE.

0 100 200 400

SCALE IN FEET

PREFARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, {207)522-1707, AECCI

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-0OF—-WAY REQUIRED FOR OWNER'S INITIAI

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RE N,
o co PAGE OF DATED

STAGES 3 THRU 5: FEDERAL NO. 0212015

SHEET 4 OF 8 198 GROSS TAKE 10.972 Ac.

19B NET TAKE 10.972 Ac.

DRAWN BY _AJG/CAW REMAIN 1/.816 Ac.d

DATE Oct 2021 PARCEL NO. 198
25A-R640 (Rev 09/01/06) Page 17 of 49
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LINE & CURVE TABLES

PARCEL 198
LINE TABLE
LINE # | LENGTH DIRECTION
L35 |174.39'|S 00°04'58" W
l L37 sm‘a.m"m 75°33°35" E
CURVE TABLE
CURVE # | LENGTH | RADIUS DELTA CHORD LENGTH | CHORD DIRECTION | TANGENT
c32 31.50° | 20.00" |0890°13'52" 28.34" S 44743'28" E | 20.08°
€33 17.70° | 20.00" |050°42'33" 17.13° N 64°41°40” E | 9.48°
C34 | 142.50'| 75.00' |108°51'55" 122.01° N B6°22°10" W | 104.89"
C66 | 220.05" | 7800.00° | 001°36'58" 220.05’ N 76°22°'04” E |110.03’

PREPARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (207]522-1707, AECCII

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-0OF—-WAY REQUIRED FOR OWNER'S INITIAI

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RE N,
o co PAGE OF DATED

STAGES 3 THRU 5: FEDERAL NO. 0212015

SHEET 5 OF 8 198 GROSS TAKE 10.972 Ac.

1SBNET TAKE 10.972 Ac.

DRAWN BY _AJG/CAW REMAIN 1/7.816 Ac.d

DATE Oct 2021 PARCEL NO. 19B
25A-R640 (Rev 09/01/06) Page 18 of 49
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i FSU‘S'P-OO
WP-57TO WP—4
N 89'55'10" W-5
2639.58" o

PROJECI
CENTLERLINC

it o PRy

33 34 35 36 ST 38 39
' s SR SSRINLICET RINGET wuinr . _
10 (_HHLHI 5 H AW o P..'r;... T“QB“‘E;BOET{I' ShiEe. 10 U!|L|TY_"'
EASEMENT ' : ' EASEMENT &
CONTROLLED
ACCESS LINE
NOTE:
SEE SHEET 7 OF 8 FOR PARCEL 19A LINE & CURVE TABLES.
SEE SHEET 8 OF 8 FOR LEGEND.

0 100 200 400

SCALE IN FEET

PREFARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, {207)522-1707, AECCI

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-0OF—-WAY REQUIRED FOR OWNER'S INITIAI

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RE N,
o co PAGE OF DATED

STAGES 3 THRU 5: FEDERAL NO. 0212015

SHEET 6 OF 8 19A GROSS TAKE 4.742 Ac.

19A NET TAKE 4.742 Ac.

DRAWN BY _AJG/CAW REMAIN 1/.816 Ac.d

DATE Oct 2021 PARCEL NO. 18A
25A-R640 (Rev 09/01/06) Page 19 of 49
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LINE AND CURVE TABLES
PARCEL 19A

LINE TABLE

LINE # | LENGTH DIRECTION

L33 200.33" | S 00°08709" W

40 180.96" | N 00°Q07'57" E

CURVE TABLE

CURVE # | LENGTH | RADIUS DELTA CHORD LENGTH | CHORD DIRECTION | TANGENT

cB1 31.48" | 20.007 | 080°11°03" 28.33° N 44°55'28" E 20.06°

PREPARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (207]522-1707, AECCII

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-0OF—-WAY REQUIRED FOR OWNER'S INITIAI

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RE N,
o co PAGE OF DATED

STAGES 3 THRU 5: FEDERAL NO. 0212015

SHEET 7 OF 8 19A GROSS TAKE 4.742 Ac.

19A NET TAKE 4.742 Ac.

DRAWN BY _AJG/CAW REMAIN 1/.816 Ac.d

DATE Oct 2021 PARCEL NO. 18A
25A-R640 (Rev 09/01/06) Page 20 of 49
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GENERAL NOTE:
USED FOR THE ESTABLISHMENT OF

THIS PLAT IS
THE RIGHT OF WAY BOUNDARY ONLY, AND SHOULD

NOT BE USED AS A BASIS FOR ESTABLISHING
ADJOINING PROPERTY LINES AND CORNERS.

LEGEND:
GB PRIMARY GOVERNMENT MONUMENT
@) MISC. PROPERTY CORNER
& RIGHT OF WAY LINE

—— CONTROLLED ACCESS
RIGHT OF WAY LINE
/] EXISTING RIGHT—OF —WAY

RIGHT-0OF—-WAY REQUIRED
AREA REMAINING

,\“\\“\\“

€. OF ALy l"!
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{b
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a4 ﬁj

% CHAU ﬂ Whth
A
X 10/1 s/)L

o
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1
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Ny

ny -
1

Yy, mN =~
\\\\\\\\\.\‘-

THIS SEAL IS FOR ALL WORK
CONTAINED ON SHEETS 1-7 OF 8.

RB8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (907]522-1707, AECCH

PREPARED BY:

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES
OWNER'S INITIAI

ATTACHED TO

RIGHT—-0OF—-WAY REQUIRED FOR
STERLING HIGHWAY MILEPOST 45 TO 60

SUNRISE TO SKILAK LAKE ROAD RECON, o
STAGES 3 THRU 5: FEDERAL NO. 0212015 | PACE—OF___ DATED
SHEET 8 OF 8 19 AXBGROSS TAKE 15.714 Ac.
19 A&B NET TAKE 15.714_Ac.
DRAWN BY _AJG/CAW REMAIN __ 17.816 Ac.d
DATE Oct 2021 PARCEL NO. 19A&B

Page 21 of 49

25A-R640 (Rev 09/01/06)
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« - PLAIT

PROJECT
CENTERLINE

NOTE:
SEE SHEET 6 OF 6 FOR LINE & CURVE TABLES AND LEGEND.
* INDICATES BOTH R.O.W. & CONTROLLED ACCESS LINE.

TSM|RIW

SEC.|28

o] B0O0 1200 2400

SCALE IN FEET

R&M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (207)522-1707, AECCI

PREFPARED BY:
STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES
RIGHT—0OF —WAY REQUIRED FOR OWNER'S INITIAL

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO

SUNRISE TO SKILAK LAKE ROAD RECON, PAGE OF DATED

STAGES 3 THRU 5: FEDERAL NO. 0212015 = )
SHEET 1 OF 6 GROSS TAKE 36.149 Ac.

NET TAKE 35.649 Ac.

DRAWN BY _AJG/CAW REMAIN LARGE
DATE Oct 2021 PARCEL NO. 20

25A-R640 (Rev 09/01/06) Page 22 of 49
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LINE TABLE

LINE # | LCNGTH DIRCCTION
L41 35.007 | N Q0°48718" W
CURVE TABLE
CURVE # | LENGTH RADIUS DELTA CHORD LENGTH | CHORD DIRECTION | TANGENT
42 412.73" | 7765.00" | 003°02743" 412.68' N 87°33719" E | 206.41"°
C43 1882.48' [ 7800.00" | 013°49741" 1877.91° N 83°54'29" W | 945.83°
ce8 1927.60" | 8200.00" | 013°28°07" 1923.17° S 86°55716" E | 968.26°
c71 481.45' | 8250.00" | 003"12"17" 461.39' S 78°35704" E | 230.78°
LEGEND:

N

PRIMARY GOVERNMENT MONUMENT
FPRIMARY PROPERTY MONUMENT

MISC. PROPERTY CORNER

CONTROLLED ACCESS & RIGHT OF WAY LINE
RIGHT OF WAY LINE

EXISTING RIGHT—-OF—=WAY

RIGHT—-0F -=WAY REQUIRED

\\\\\\\\“

|'
"‘;

AREA REMAINING

:"é&

11
?—D A :;":

) h
-}vaﬁﬁﬁ

,4

GENERAL NOTE:

THIS PLAT IS USED FOR THE ESTABLISHMENT OF

THI—i RIGHT OF WAY BOUNDARY ONLY, AND SHOU
NOT BE USED AS A BASIS FOR ESTABLISHING

ADJOINING PROPERTY LINES AND CORNERS.

9101 VANGUARD DRIVE A

'. CHN) .f\ WHlH‘!
LD 10/1 5/21

'1 A
\ I
M

THIS SEAL IS FOR ALL WORK
CONTAINED ON SHEETS 1-6 OF 6.

‘_\\\\\\\\ \\\\ w
! a
i

CA
2
z
Z
z

.."_
\.""

NCHORAGE, AK, (907)522-1707, AECCI

PREPARED BY: R8M CONSULTANTS, INC.,

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—=0OF=-WAY REQUIRED FOR OWNFER'S INITIAL
STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RECON, PAGE oF DATED
STAGES 3 THRU 5: FEDERAL NO. 0212015 i
SHEET 6 OF 6 GROSS TAKE 36.149 Ac.

NET TAKE 55.648 Ac.
DRAWN BY _AJG/CAW REMAIN LARGE
DATE Oct 2021 PARCEL NO. 20

25A-R640 (Rev 09/01/06)
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GENERAL NOTE:
. THIS PLAT IS USED FOR THE ESTABLISHMENT OF
ﬂ..-":\g_ql__ﬁ{“q"l,' THE RIGHT OF WAY BOUNDARY ONLY, AND SHOULD
S AN ) NOT BE USED AS A BASIS FOR ESTABLISHING

PREFARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, {207)522-1707, AECCI

CMTRACT FNON NN N

PROPERTY LINES AND CORNERS.

0 200 400 800

SCALE IN FEET

RIGHT—-0OF—-WAY REQUIRED FOR

STERLING HIGHWAY MILEPOST 45 TO 60
SUNRISE TO SKILAK LAKE ROAD RECON.

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

OWNER'S INITIAI
ATTACHED TO

STAGES 3 THRU 5: FEDERAL NO. 0212015 | PACE—OF___ DATED
SHEET 1 OF 2 GROSS TAKE 1.378 Ac.
NET TAKE 1.378 Ac.
DRAWN BY  AJG REMAIN __ 33.742 Ac.i
DATE Oct 2021 PARCEL NO. 22

25A-R640 (Rev 09/01/06)
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CURVE TABLE
CURVE # | LENGTH | RADIUS DELTA CHORD LENGTH | CHORD DIRECTION | TANGENT
C35 61.87" 75.00" 047°15742” 60.13" M 08°18'65" W 32.81°
Cc58 57.91" | 7200.00" | 000" 27’ 39" 57.91° M 75°47°24" E 28.95"'
Cg“\ .,.,.-"" o
) .ot
‘: S - o5
SECTION 28 S FRAJEL] -7
\D\’// CENTERLINE 56‘7*00
_ B 2
- f \ . :15‘, B e
- —_ U"f - qee3 B 2 T .
‘;-' ' N (2 ) 2
=5748.33 o\ — 0% s
= — . - ) n b
TRACT J R=7000.00 | ~560 00 | L OPE
;)? J . -"‘/
S 89°46’ fn" E 2308.57" —5,.—'-’
N\ V589,75 e
SANNNANNN NN
B, N R R e T TN
Ml L:rEGUE:E' RIDOE SUBD.
] . PLAT NO. 2004—14 N\ N N
10" UTILITY N Fat97" % x % 3 TRACT B AARRRR
. == EASEMENT 8 e i N N St T NN AR
8 NN N NN
7 AR RRARNE:
% N e N % N
LEGEND:
O MISC. PROPERTY CORNER
= s+ == CONTROLLED ACCESS & RIGHT OF WAY LINE
EXISTING RIGHT—OF —WAY
RIGHT-OF —~WAY REQUIRED NOTE:
—~ . *  INDICATES BOTH R.OW. &
NNN AREA REMAINING CONTROLLED ACCESS LINE. S
0 ‘-QD 200 490
SCALE IN FEET
PREPARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (907])522-1707, AECCI
STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES
RIGHT—OF—WAY REQUIRED FOR OWNER'S INITIAL
STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RECON, S —
STAGES 3 THRU 5: FEDERAL NO. 0212015 = :
SHEET 2 OF 2 GROSS TAKE 1.378 Ac.
NET TAKE 1.378 Ac.
DRAWN BY AJG REMAIN _ 33.742 Ac.d
DATE Oct 2021 PARCEL NO. 22
25A-R640 (Rev 09/01/06) Page 29 of 49
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C:\ i /.'-d"
‘l'? /’ ’
SEOTION 20 Lt
Er L ] u-u! e q\}j\l\ . ‘/
2) :
" o e ) B . W
PROJECT e \\ H’F’i '
ROJEC o\ M an D
< L=5748 A 100
CENTERLINE
TRAC R=7000.007]" \ _— Tee0+00
. x00 TS
e A e - -3
- '(:J/ )\ § ‘?3) oPE . —
7 7 T IEROVE & b7, 5 S
/5 COURT . e /XA

F23 I a e+ Ta TR Lo = 11 2 Te
IR IR e 4 1B 1]
4 ks aF

rn

(1 (YRR VR V- el

PLAT NO. 2004-

NOTE:
_“\2“3;“)‘“311., SEE SHEET 2 OF 2 FOR LINE & CURVE TABLES AND LEGEND.
O --.:‘f_._sv,z_:,,, *  INDICATES BOTH R.O.W. & CONTROLLED ACCESS LINE.
T '<_..‘*'5r%
g P8
hession. 1 0o 100 200 400 I
THIS SEAL IS FOR ALL WORK e S— |
CONTAINED ON SHEETS 1-=-2 OF 2. SCALE IN FEET

PREFARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, {207)522-1707, AECCI

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-0OF—-WAY REQUIRED FOR OWNER'S INITIAI

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RE N,
o co PAGE OF DATED

STAGES 3 THRU 5: FEDERAL NO. 0212015

SHEET 1 OF 2 GROSS TAKE 0.525 Ac.

NET TAKE 0.525 Ac.

DRAWN BY AJG REMAIN 5,030 Ac.d

DATE Oct 2021 PARCEL NO. 23
25A-R640 (Rev 09/01/06) Page 30 of 49
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LINE TABLE

LINE # | LENGTH DIRECTION

L17 93.82" | N 18"22'09" W

L21 I’EBE.EB’ ‘ N 74°51°48" W

CURVE TABLE
CURVE # | LENGTH RADITUS DELTA CHORD LENGTH | CHORD DIRECTION | TANGENT
C36 74.39° 75.00" | 056°49'45" 71.38' N 43°34'43" E 40.58"
C44 301.167 | 7200.00" | 002723747 301.13’ N 77°13°08" E 150.60°
LEGEND:
O MISC. PROPERTY CORNER
= +++=— CONTROLLED ACCESS & RIGHT OF WAY LINE
v/ EXISTING RIGHT—OF —WAY
RIGHT—OF—WAY REQUIRED
Faod AREA REMAINING

(Lt g
GENERAL NOTE:

THIS PLAT IS USED FOR THE ESTABLISHMENT OF
[HE RIGHT OF WAY BOUNDARY ONLY, AND SHOULD
NOT BE USED AS A BASIS FOR ESTABLISHING
ADJOINING PROPERTY LINES AND CORNERS.

PREPARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (207]522-1707, AECCII

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-0OF—-WAY REQUIRED FOR OWNER'S INITIAI

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RE N,
o co PAGE OF DATED

STAGES 3 THRU 5: FEDERAL NO. 0212015

SHEET 2 OF 2 GROSS TAKE 0.525 Ac.

NET TAKE 0.525 Ac.

DRAWN BY AJG REMAIN 5.230 Ac.d

DATE Oct 2021 PARCEL NO. 23
25A-R640 (Rev 09/01/06) Page 31 of 49
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WP—3 SECTION 268 . - PROJECT
LSS 5108 T e o CENTERLINE—\
— 8 . % 5 . e " . z
5 89%51'59" E s -
10" UTILITY TRACT J [ 235.06 _ _,,_{;60*_00
EASEMENT . -

NOTE:
SEE SHEET 2 OF 2 FOR LINE & CURVE TABLES AND LEGEND.
*  INDICATES BOTH R.O.W. & CONTROLLED ACCESS LINE.
= \\‘“‘““\l "
SReT -5*4"'%.

...\

‘t\i\\\i\-\""

.-‘:

L%

hession. 1 0 100 200 400
THIS SEAL IS FOR ALL WORK = i
CONTAINED ON SHEETS 1-2 OF 2. SCALE IN FEET

PREFARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, {207)522-1707, AECCI

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES
RIGHT—-0OF—-WAY REQUIRED FOR OWNER'S INITIAI

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RECON,

STAGES 3 THRU 5: FEDERAL NO. 0212015 | PACE—OF___ DATED

SHEET 1 OF 2 GROSS TAKE 1.103 Ac.

NET TAKE 1.103 Ac.
DRAWN BY AJG REMAIN 2.697 Ac.d
DATE Oct 2021 PARCEL NO. 24

25A-R640 (Rev 09/01/06) Page 32 of 49
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LINE TABLE

LINE # | LENGIH DIRECIION

L17 93.82' N 18°22'09" W

CURVE TABLE
CURVE # | LENGTH | RADIUS DELTA CHORD LENGTH | CHORD DIRECTION | TANGENT
c28 17.78" | 20.00" | 050°56'08" 17.20° N B4°13'50" W 9.53"
€29 90.29' | 75.00' | 068°58'42" 84.94° S 73°26°24" E 51.53°
C45 331.76'| 7200.00° [ 002°38"' 24" 331.73' N 79°44°13" £ | 165.91"
LEGEND:
% PRIMARY GOVERNMENT MONUMENT
O MISC. PROPERTY CORNER

—— .-+ =—— CONTROLLED ACCESS & RIGHT OF WAY LINE
EXISTING RIGHT—OF —WAY

RIGHT—OF—WAY REQUIRED

AREA REMAINING

GENERAL NOTE:

THIS PLAT IS USED FOR THE ESTABLISHMENT Of
THE RIGHT CF WAY BOUNDARY ONLY, AND SHOULD
NOT BE USED AS A BASIS FOR ESTABLISHING
ADJOINING PROPERTY LINES AND CORNERS.

PREPARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (207]522-1707, AECCII

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-0OF—-WAY REQUIRED FOR OWNER'S INITIAI

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RE N,
o co PAGE OF DATED

STAGES 3 THRU 5: FEDERAL NO. 0212015

SHEET 2 OF 2 GROSS TAKE 1.103 Ac.
NET TAKE 1.103 Ac.
DRAWN BY AJG REMAIN 2.697 Ac.d
DATE Oct 2021 PARCEL NO. 24
25A-R640 (Rev 09/01/06) Page 33 of 49
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S 89°50'21" E

LSRN

JEROME ™
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10" UTILITY
EASEMENT

i AND GRI

IGE BUBEH,

HGE
PLAT NO.
2004-14

201.71

10" UTILITY
) EASEMENT E

7 ROAD 7/,
AAPRILIIISS
NOTE:
SEE SHEET 2 OF 2 FOR LINE & CURVE TABLES AND LEGEND.
*  INDICATES BOTH R.O.W. & CONTROLLED ACCESS LINE.
\\‘“‘““\I‘
e OF 44 1"!
Shsels g Laghy,
£ ",
Fxiggm F 1,‘/*/5
é.,.ﬁ?M T
E g TSN|RIW
S.|M.
SEC.|129
400

100 200

l
[}

E (‘Hl\n i\ WFIl ER
fy '._' f
h

fuy (IN-
W |
‘\\\\\\\\\\“

IS FOR ALL WORK

SCALE IN FEET
. (907)522-1707, AECCI

THIS SEAL
Z
9101 VANGUARD DRIVE ANCHORAGE, AK

CONTAINED ON SHEETS 1-2 Of

PREPARED BY: R8M CONSULTANTS, INC.,
STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES
OWNER'S INITIAI

RIGHT—=0OF=-WAY REQUIRED FOR
STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RECON, PAGE OF DATED
STAGES 3 THRU 5: FEDERAL NO. 0212015 = )

SHEET 1 OF 2 GROSS TAKE 1.631 Ac.

NET TAKE 1.631 Ac.

CRAWN BY AJG REMAIN 5.404 Ac.

DATE Oct 2021 PARCEL NO. 25
Page 34 of 49

25A-R640 (Rev 09/01/06)
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LINE TABLE

LINE # | LENGTH DIRECTION

L186 84,197 | S 10°57'52" E

CURVE TABLE
CURVE # | LENGTH RADIUS DELTA CHORD LENGTH | CHORD DIRECTION | TANGENT
C26 135.75° | 240.00' | 032°24'29" 133.95° S 87°05719” W 69.74°
C48 339.74' | 7200.00" | 002742 13" 339.71" N 82°24732" E 169.90°
LEGEND:
O MISC. PROPERTY CORNER
—— .+ —— (CONTROLLED ACCESS & RIGHT OF WAY LINE
v/ EXISTING RIGHT—OF —WAY
RIGHT—OF—WAY REQUIRED
y AREA REMAINING

GENERAL NOTE:

THIS PLAT IS USED FOR THE ESTABLISHMENT OF
[HE RIGHT OF WAY BOUNDARY ONLY, AND SHOULD
NOT BE USED AS A BASIS FOR ESTABLISHING
ADJOINING PROPERTY LINES AND CORNERS.

PREPARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (207]522-1707, AECCII

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-0OF—-WAY REQUIRED FOR OWNER'S INITIAI

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RECON,

STAGES 3 THRU 5: FEDERAL NO. 0212015 | PACE——OF_ DATED

SHEET 2 OF 2 GROSS TAKE 1.631 Ac.

NET TAKE 1.631 Ac.

DRAWN BY AJG REMAIN 5.404 Ac.d

DATE Oct 2021 PARCEL NO. 25
25A-R640 (Rev 09/01/06) Page 35 of 49
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7 RONE 77,
7. COURT 774

7

NOTE:
SEE SHEET 2 OF 2 FOR LINE & CURVE TABLES

Wy,
o]

=55 4!, 1"!
A, e i,
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E e X
Ex 4™ F M/*/

-éf )
‘(“HAI’! A WFIlFR i
By qé‘ﬁ
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“t\\\\\“\

l|

fuy (IN-
b ‘\\\\\l\\\\“
THIS SEAL IS FOR ALL WORK
CONTAINED ON SHEETS 1-2 OF 2.
PREFPARED BY: R8M CONSULTANTS, INC.,

i) I
PE LMIS ,
99 i 10" UTILITY
S FASEMENT
O..
e — )
— 8 6 —— \ R
NN
NN
NN GO
T &)
o NN\,
> \
3
4
10" UTILITY
EASEMENT

AND

9101 VANGUARD DRIVE ANCHORAGE, AK,

PROJECT
CENTERLINE

ROH AND GROU
RIDGE SU
Pl z'\T NO.

200414
\

U?
o

LEGEND.

* INDICATES BOTH R.O.W. & CONTROLLED ACCESS LINE.

{3 |
TSH|RIN
S.[M.
SEC.[29
0 100 200 400
SCALE IN FEET

(907])522-1707, AECCII

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—=0OF=-WAY REQUIRED FOR OWNFER'S INITIAL
STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RECON, PAGE OF DATED
STAGES 3 THRU 5: FEDERAL NO. 0212015 = )
SHEET 1 OF 2 GROSS TAKE 1.667 Ac.

NET TAKE 1.667 Ac.
DRAWN BY AJG REMAIN 4,264 Ac.d
DATE Oct 2021 PARCEL NO. 26

25A-R640 (Rev 09/01/06)

Page 36 of 49
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LINE TABLE

LINE # | LENGTH DIRECTION

L14 38.15" | N B2°54'28" E

L29 280.78' [ S 89°52°22" E

CURVE TABLE
CURVE # | LENGTH RADIUS DELTA CHORD LENGTH | CHORD DIRECTION | TANGENT
C25 B81.78" | 360.00" | 013700'58" B1.61° N 77°20°45" E 41.077
C49 318.39° | 7200.00° | 002°32'01" 318.37° N 85°01'39" E 159.22°
LEGEND:
O MISC. PROPERTY CORNER
= +++=— CONTROLLED ACCESS & RIGHT OF WAY LINE
v/ EXISTING RIGHT—OF —WAY
RIGHT—OF—WAY REQUIRED
Faod AREA REMAINING

GENERAL NOTE:

[HIS PLAT IS USED FOR THE ESTABLISHMENT OF
THE RIGHT OF WAY BOUNDARY ONLY, AND SHOULD
NOT BE USED AS A BASIS FOR ESTABLISHING
ADJOINING PROPERTY LINES AND CORNERS.

PREPARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (207]522-1707, AECCII

RIGHT—-0OF —=WAY R

SUNRISE TO SKILAK LAKE ROAD RECON.,
STAGES 3 THRU 5: FEDERAL NO. 0212015

EQUIRED FOR OWNER'S INITIAI

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

PAGE OF. DATED

SHEET 2 OF 2

DRAWN BY AJG
DATE Oct 2021

GROSS TAKE 1.667 Ac.
NET TAKE 1.667 Ac.
REMAIN 4.264 Ac.d
PARCEL NO. 26

25A-R640 (Rev 09/01/06)

Page 37 of 49
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10" UTILITY
EASEMENT

77 JCROML 7,
& COURI ~

e

1540400 | 3

002

PROJECT —
CENTERLINE
BIRCH AND GROUSE
wl “"""*"E' SUBD. -
il OO JPLAT No. i N
8 Sl > 1200414 !
LO‘ .E_U t‘\‘l\.\ \ \ \ \ \ \‘LO
,{3 ;"‘— 2\ " \'\ e M e \"- My BN B
3 @ SOV N NN N4 N NN
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\ \\ ‘\\ \ \\ \\ \ " I‘I‘. II
L T
A T T A T Tt
_ NS B N %N NN N, S
10 UTILITY TC23 123
EASEMENT N >"0 7

,j‘

J— NOTE:
e OF A, SEE SHEET 2 OF 2 FOR LINE & CURVE TABLES AND LEGEND.
___;'-"év 's“i‘, ", * INDICATES BOTH R.O.W. & CONTROLLED ACCESS LINE.
Fxi kK
;’; f.g TEH|R3W
' = S. (M.
SEC.|28
0] 100 200 400

fuy (IN-
b ‘\\\\\l\\\\“
THIS SEAL IS FOR ALL WORK
CONTAINED ON SHEETS 1-2 OF 2.
PREPARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (207])522-1707, AECCIH

ey —

SCALE IN FEET

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—=0OF=-WAY REQUIRED FOR OWNFER'S INITIAL
STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RECON, PAGE OF DATED
STAGES 3 THRU 5: FEDERAL NO. 0212015 = )

SHEET 1 OF 2 GROSS TAKE 2.259 Ac.

NET TAKE 2.259 Ac,
DRAWN BY AJG REMAIN 5.502 Ac.d
DATE Oct 2021 PARCEL NO. 27

25A-R640 (Rev 09/01/06) Page 38 of 49
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LINE TABLE

LINE # | LENGTH DIRECTION

L22 154,147 | N 70°10°33"

L23 136.32" | N 84°16'06"

E
E

CURVE TABLE
CURVE # | LENGTH RADIUS DELTA CHORD LENGTH | CHORD DIRECTION | TANGENT
c23 58.22' | 260.00" | 012°49°45" 58.10° N 76°48'28" E 29.23°
C24 105.26 440.007 | 0137427227 105.01° S 7770108 W 52.88°
€52 385.15" | 7200.00" | 003°03°'54" 385.10° N 87°49'36" E 192.62°
LEGEND:
O MISC. PROPERTY CORNER
= +++=— CONTROLLED ACCESS & RIGHT OF WAY LINE
v/ EXISTING RIGHT—OF —WAY
RIGHT—OF—WAY REQUIRED
Faod AREA REMAINING

GENERAL NOTE:

THIS PLAT IS USED FOR THE ESTABLISHMENT OF
THE RIGHT OF WAY BOUNDARY ONLY, AND SHOULD
NOT BE USED AS A BASIS FOR ESTABLISHING
ADJOINING PROPERTY LINES AND CORNERS.

PREPARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (207]522-1707, AECCII

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-0OF—-WAY REQUIRED FOR OWNER'S INITIAI

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RE N,
o co PAGE OF DATED

STAGES 3 THRU 5: FEDERAL NO. 0212015

SHEET 2 OF 2 GROSS TAKE 2.259 Ac.

NET TAKE 2.259 Ac.
DRAWN BY AJG REMAIN 2.002 Ac.d
DATE Oct 2021 PARCEL NO. 27

25A-R640 (Rev 09/01/06) Page 39 of 49

161



PROJECT
CLNILI%LINL]

SLOPE LIMITS

10" UTILITY
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& 587 87

LA(:[//EEE‘I' R}/; 84° 40 )3” E
= 4 // L 10

NOTE:
SEE SHEET 2 OF 2 FOR LINE & CURVE TABLES AND LEGEND.
* INDICATES BOTH R.O.W. & CONTROLLED ACCESS LINE.
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THIS SEAL IS FOR ALL WORK

CONTAINED ON SHEETS 1-2 OF 2. SCALE IN FEET
PREPARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (907)522-1707, AECCII

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-0OF—-WAY REQUIRED FOR OWNER'S INITIAI

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RE N,
o co & PAGE OF DATED

STAGES 3 THRU 5: FEDERAL NO. 0212015

SHEET 1 OF 2 GROSS TAKE 2.325 Ac.
NET TAKE 2.525 Ac.

REMAIN 6.209 Ac.d

DRAWN BY AJG
DATE Oct 2021

PARCEL NO. 28

Page 40 of 49

25A-R640 (Rev 09/01/06)
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LINE TABLE
LINE # | LENGTH DIRECTION

L13 120.03" | S B9°53°40" E

CURVE TABLE
CURVE # | LENGTH RADIUS DELTA CHORD LENGTH | CHORD DIRECTION | TANGENT
c21 322.65° | 460.06" | 040°11'01” 316.08° S 70°01745" W 168,28°
c22 55.04" 260.00" | 012°07'41™ 54.93" N 89°02'34" E 27.62°
cay 417.917 | 7200.00° | 003°19° 32" 417.85' S 83°58'41" E 208.01°
LEGEND:
O MISC. PROPERTY CORNER
= +++=— CONTROLLED ACCESS & RIGHT OF WAY LINE
v/ EXISTING RIGHT—OF —WAY
RIGHT—OF—WAY REQUIRED
Faod AREA REMAINING

GENERAL NOTE:

THIS PLAT IS USED FOR THE ESTABLISHMENT Of
[HE RIGHT OF WAY BOUNDARY ONLY, AND SHOULD
NOT BE USED AS A BASIS FOR ESTABLISHING
ADJOINING PROPERTY LINES AND CORNERS.

PREPARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (207]522-1707, AECCII

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-0OF—-WAY REQUIRED FOR OWNER'S INITIAI

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RE N,
o co PAGE OF DATED

STAGES 3 THRU 5: FEDERAL NO. 0212015

SHEET 2 OF 2 GROSS TAKE 2.325 Ac.

NET TAKE 2.325 Ac.

DRAWN BY AJG REMAIN 6.209 Ac.d

DATE Oct 2021 PARCEL NO. 28
25A-R640 (Rev 09/01/06) Page 41 of 49

163



ENTERLINE -5748.33 058065
- CENTERLINE J R=7000.00" S
) 75.304_00 o . 7 [
T 1 1 _
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E") y s ' 1540400 5LOPE UM“‘S
o SEE ' 10" UTILITY :
. DETAIL A EASEMENT
o E ) . * 4§ . w8 -
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MEE SUBD,

NI GROUSE RIDC

PLAT NO. 200414

10" UTILITY '
EASEMENT N/

TRACT B
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-y=
ke
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LSS S
L A28 v s

NOTE:
SEE SHEET 2 OF 2 FOR LINE & CURVE TABLES AND LEGEND.
* INDICATES BOTH R.O.W. & CONTROLLED ACCESS LINE.
"/ SEROME /
S.|M.
SEC.[29
400

ey,

o ]
XE. _Q.F._ﬂg._,_,,‘;%ﬁ
G,

I, e g0
"tum“l?:’;\«-* DETAL A 0 100 200
THIS SEAL IS FOR ALL WORK NS e
CONTAINED ON SHEETS 1-2 OF 2. SCALE IN FEET
PREPARED BY: R8M CONSULTANTS, INC.. 9101 VANGUARD DRIVE ANCHORAGE, AK, (307)522-1707, AECCII
STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES
RIGHT—0OF =WAY REQUIRED FOR OWNER'S INITIAL
STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RECON, PAGE oF DATED
STAGES 3 THRU 5: FEDERAL NO. 0212015 i
SHEET 1 OF 2 GROSS TAKE 0.406 Ac.
NET TAKE 0.406 Ac.
DRAWN BY AJG REMAIN 3.796 Ac.d
DATE Oct 2021 PARCEL NO. 29
Page 42 of 49
164
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LINE TABLE
LINE # | LENGTH DIRECTION
L1 29.76° | S 05°53'24™ E
L12 55.85' |5 847507017 ¢
L24 269.127 [N 49°54"17" E
L25 185.47 S 05°04'04™ W
L26 584.277 | N 05°04'04" E
L27 JB3.747 | N 05°04'047 |
L28 1.787 | S 49°54"17" W
CURVE TABLE
CURVE # | LENGTH RADIUS DELTA CHORD LENGTH | CHORD DIRECTION | TANGENT
c17 188.83" | 7230.00' | 001°30" 18" 189.83" S BB 3I3Z 11" I 84.82°
cig 357.587 | 460.00" | 044732718" 348.64°7 S 16°26°52" W 188.37°7
c19 195.40° 180.00° | 0OB3°58"18" 183.48" S 41°03'22" I 111.97°
C20 123.23" | 760.00" | 009°17'26" 123.10°' S 80°168'57" E 61.75°
LEGEND:
O MISC. PROPERTY CORNER
—— .+ —— (CONTROLLED ACCESS & RIGHT OF WAY LINE
v/ EXISTING RIGHT—OF —WAY

RIGHT—OF—WAY REQUIRED

“ AREA REMAINING

s, 3\

GENERAL NOTE:

THIS PLAT IS USED FOR THE ESTABLISHMENT OF
HE RIGHT OF WAY BOUNDARY ONLY, AND SHOULD
NOT BE USED AS A BASIS FOR ESTABLISHING
ADJOINING PROPERTY LINES AND CORNERS.

PREPARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (207]522-1707, AECCII

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-0OF—-WAY REQUIRED FOR OWNER'S INITIAI

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RE N,
o co PAGE OF DATED

STAGES 3 THRU 5: FEDERAL NO. 0212015

SHEET 2 OF 2 GROSS TAKE 0.406 Ac.

NET TAKE 0.406 Ac.

DRAWN BY AJG REMAIN 3./96 Ac.d

DATE Oct 2021 PARCEL NO. 29
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DATE Oct 2021 PARCEL NO. 30
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PREPARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (207]522-1707, AECCII

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-0OF—-WAY REQUIRED FOR OWNER'S INITIAI

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RE N,
o co PAGE OF DATED

STAGES 3 THRU 5: FEDERAL NO. 0212015

SHEET 3 OF 4 GROSS TAKE 8.192 Ac.

NET TAKE 8.192 Ac.

DRAWN BY AJG REMAIN 15.20/ Ac.d

DATE Oct 2021 PARCEL NO. 30
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PREPARED BY: R8M CONSULTANTS, INC.,

LINE TABLE
LINE # | LENGTH DIRECTION
L10 30.007 | S 08°07'24™ W
L30 270.817 | N 49°54'22" E
CURVE TABLE
CURVE # | LENGTH RADIUS DELTA CHORD LENGTH | CHORD DIRECTION | TANGENT
€30 378.87° | 540.00° | 040°11°56" 371.14° S 70°02748" W 197.61°
C37 74.13" | 540.00° | 007°51°65" 74.07° S 45°58'39" W 37127
€38 451.09° | 540.00° | 047°51°45" 438.03’ S 18°06'49" W 239.65"
CB0 739.507 | 7200.00" | 005°53°05” 739.17° S 78°56°03" E 370.07°
Ce1 388.71° | 7230.00" | 003°04°’49" 388.66" S 83°25'00" E 194.40°
LEGEND:

PRIMARY GOVERNMENT MONUMENT

PRIMARY PROPERTY MONUMENT

MISC. PROPERTY CORNER

CONTROLLED ACCESS & RIGHT OF WAY LINE
EXISTING RIGHT—0F —WAY

RIGHT-0F -WAY REQUIRED

AREA REMAINING

9101 VANGUARD DRIVE ANCHORAGE, AK, (207)522-1707, AECCI

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-0OF—-WAY REQUIRED FOR

STERLING HIGHWAY MILEPOST 45 TO 60
SUNRISE TO SKILAK LAKE ROAD RECON.,

STAGES 3 THRU 5: FEDERAL NO. 0212015

OWNER'S INITIAI
ATTACHED TO
PAGE OF. DATED

SHEET 4 OF 4 GROSS TAKE 8.192 Ac.

NET TAKE 8.192 Ac.
DRAWN BY AJG REMAIN 15.20/ Ac.d
DATE Oct 2021 PARCEL NO. 30

25A-R640 (Rev 09/01/06)
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CONTAINED ON SHEETS 1-2 OF 2.
PREPARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (207]522-1707, AECCII

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—0OF =WAY REQUIRED FOR OWNER'S INITIAL

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO

SUNRISE TO SKILAK LAKE ROAD RECON, PAGE OF DATED

STAGES 3 THRU 5: FEDERAL NO. 0212015 = )
SHEET 1 OF 2 GROSS TAKE 4264 Ac.

NET TAKE 4.264 Ac.
DRAWN BY CAW REMAIN LARGE
DATE Oct 2021 PARCEL NO. 32
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CURVE TABLE

CURVE # LENGTH RADIUS DELTA CHORD LENGTH | CHORD DIRECTION | TANGENT
c77 1075.98" | 7200.00" | 008°33'45" 1074.99° S 71°42°38" | 539.00°
LEGEND:
o PRIMARY GOVERNMENT MONUMENT
D PRIMARY PROPERTY MONUMENT
—— +++ = CONTROLLED ACCESS & RIGHT OF WAY LINE
v/ A EXISTING RIGHT—OF—WAY
RIGHT—OF—WAY REQUIRED
NN AREA REMAINING
GENERAL NOTE:

THIS PLAT IS USED FOR THE ESTABLISHMENT OF
THE RIGHT OF WAY BOUNDARY ONLY, AND SHOULD
NOT BE USED AS A BASIS FOR ESTABLISHING
ADJOINING PROPERTY LINES AND CORNERS.

PREPARED BY: R8M CONSULTANTS, INC., 9101 VANGUARD DRIVE ANCHORAGE, AK, (207]522-1707, AECCII

STAGES 3 THRU 5:

STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

RIGHT—-0OF—-WAY REQUIRED FOR OWNER'S INITIAI

STERLING HIGHWAY MILEPOST 45 TO 60 ATTACHED TO
SUNRISE TO SKILAK LAKE ROAD RECON,

PAGE OF. DATED

FEDERAL NO. 0212015

SHEET 2 OF 2

DATE Oct 2021

DRAWN BY CAW

GROSS TAKE 4.264 Ac.
NET TAKE 4.264 Ac.
REMAIN LARGE
PARCEL NO. 32

25A-R640 (Rev 09/01/06)
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Introduced by: Mayor

Date: 04/05/22
Hearing: 04/19/22
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2022-09

AN ORDINANCE AUTHORIZING A NEGOTIATED LEASE AT LESS THAN FAIR
MARKET VALUE OF CERTAIN REAL PROPERTY CONTAINING 3.5 ACRES MORE
OR LESS TO THE ANCHOR POINT FOOD PANTRY FOR A FOOD PANTRY AND

WHEREAS,
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

OTHER COMMUNITY USES
the Kenai Peninsula Borough (“ the borough’) owns the subject property; and
Resolution 2021-075 classified 3.5 acres of land as institutional; and

the Anchor Point Food Pantry (“APFP”) has submitted an application for
negotiated lease of the 3.5 acres of land; and

the APFP’s application includes a plan for phased development of a community
food pantry with longer term plans of expansion to include a community center;
and

entering into a negotiated lease of the property to the APFP meets an identifiable
community need which is supported by the borough’s Comprehensive Plan Land
Use Objective F Strategy 1(c); and

the Anchor Point Advisory Planning Commission at its regularly scheduled
meeting of April 7, 2022 recommended ; and

the borough’s planning commission at its regularly scheduled meeting of April 11,
2022, recommended ;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

That leasing 3.5 acres, described as: A 3.5 acre portion of the S1/2NE1/4 Per WD
Book 143, Page 830 and Per QCD Book 194, Page 985, excluding that portion as
per Commissioners QCD Book 194, Page 990, Section 4, T5S, R15W, Seward
Meridian, Third Judicial District, State of Alaska, to the Anchor Point Food Pantry
(APFP) at other than fair market value, pursuant to KPB 17.10.100 (I) and
17.10.120 (D) is in the best interest of the borough based on the following findings
of facts:

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED] Ordinance 2022-09
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SECTION 2.

SECTION 3.

SECTION 4.

SECTION 5.

SECTION 6.

A The APFP is currently in need of relocation to develop long term facilities
to meet ongoing community needs through its weekly meal and food
distribution programs.

B. The APFP is organized and has a demonstrated history of providing and
operating a food pantry for the public in the community at large.

C. The identified location is an appropriate location for the proposed land use
and is consistent with the land classification.

F. Leasing the property to the Anchor Point Food Pantry meets an identifiable
community land use need which is supported by the borough’s
Comprehensive Plan Land Use Objective F Strategy 1(c).

G. The lease shall contain a condition that the land use is open to the public.

That based on the foregoing, the mayor is hereby authorized, pursuant to KPB
17.10.100 (1) to lease the land described in Section 1 above to APFP for a period
of 20 years, with a 10-year renewal provision, at a rental rate equal to the
unexempted real property tax rate, as determined by multiplying the most recent
assessed value of the land by the effective real property tax mill rate for the locality,
per year subject to the terms and conditions of this ordinance and subject to the
terms and conditions substantially similar to those contained in the lease
accompanying this ordinance. The authorization is for lease solely to the APFP and
it may not assign any rights to negotiate or enter an agreement for lease to any other
person or entity.

All other applicable terms and conditions of KPB Chapter 17.10 shall apply to this
sale unless inconsistent with this ordinance.

That in consideration for the lease at less than fair market value the property leased
to APFP is subject to the restriction that the land shall be used solely for community
food pantry, community gatherings, community center uses and related activities.
APFP shall have the right to regulate use and may restrict use, provided that the
manner of use is open to anyone regardless of race, color, religion, national origin,
gender, marital status, pregnancy, parenthood or political affiliation. In the event
APFP does not use, or ceases to use, the land leased as specified herein, the borough
may terminate the lease.

That the mayor is authorized to sign any documents necessary to effectuate this
ordinance.

That APFP shall have until 180 days after enactment of this ordinance to accept
this offer by execution of the lease.

That this ordinance takes effect immediately upon enactment.

Ordinance 2022-09 New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS * DAY
OF *, 2022.

Brent Johnson, Assembly President
ATTEST:

Johni Blankenship, MMC, Borough Clerk

Yes:
No:
Absent:

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED] Ordinance 2022-09
Page 3 of 3
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Kenai Peninsula _orough
Planning "epartment - Land Management Division

MEMORANDUM

TO: Brent Johnson, Assembly President
Members, Kenai Peninsula Borough Assembly

THRU: Charlie Pierce, Mayor A
Melanie Aeschliman, Planning Director Mk

FROM: Marcus Mueller, Land Management Officer _/ﬂ ’/LL
DATE: March 24, 2022

RE: Ordinance 2022- _. Authorizing a Negotiated Lease at Less Than
Fair Market Value ot Certain Real Property Containing 3.5 Acres More
or Less to the Anchor Point Food Pantry for a Food Pantry and Other
Community Uses (Mayor)

The Anchor Point Food Pantry (APFP) is a volunteer led local non-profit that has
provided weekly meal service and food distribution for the greater Anchor Point
area in partnership with several other organizations. APFP is working on plans to
develop a long-term facility to continue their mission, with goals to expand
services to the community.

APFP has applied for a negotiated lease of 3.5 acres of borough land, which was
classified as institutional by Resolution 2021-075, located along School Avenue in
Anchor Point. The property is currently being surveyed to form “Common Ground
Subdivision” through the latting process.

This ordinance would authorize the Mayor to execute a 20-year lease, with one
10-year renewal option to APFP, with annual rental at a property tax rate
equivalent for the 3.5-acre parcel of land. The lease is specified for purposes of
community food pantry, community gatherings, community center uses and
related activities, with a requirement that the uses be open to the general public.

o 5

175



KENAI PENINSULA BOROUGH
REAL PROPERTY LEASE

For good and valuable consideration, and pursuant to Ordinance 2022- , enacted :
2022, the Kenai Peninsula Borough, an Alaska municipal corporation whose address is 144
North Binkley Street, Soldotna, Alaska 99669, ("KPB"), grants to the Anchor Point Food Pantry,
an Alaska non-profit corporation, PO Box 266 Anchor Point, AK 99556 ("Lessee" or “APFP”),
use of the following described parcel of real property (“the Property”) situated in the Homer
Recording District, Third Judicial District, State of Alaska, and described as follows:

A 3.5 acre portion of the S1/2NE1/4 Per WD Book 143, Page 830 and Per QCD Book
194, Page 985, excluding that portion as per Commissioners QCD Book 194, Page 990,
Section 4, T5S, R15W, Seward Meridian, State of Alaska, containing 3.5 acres, more or
less, subject to survey and platting, as shown on Exhibit A, Plan of Survey.

PURPOSE OF LEASE

Pursuant to Ordinance 2022-  the purpose of this Lease is for the development, use, and
maintenance of a community food pantry and community center and other related activities, as
described in Lessee’s Approved Development Plan (“the Development Plan”), attached hereto
and incorporated by reference. The Property shall be used for the purposes within the scope
of the application, the terms and conditions of the Lease, and in conformity with the Lessee’s
Development Plan. Use or development for other than allowed purposes shall subject the
Lease to termination.

a. Maodification of Development Plan. The Development Plan may be modified by mutual
agreement to advance the purpose of this Lease. Modifications of Lessee’s
development plan may be made through the written approval of the KPB Mayor of a
modified development plan submitted by Lessee to the KPB in writing at least 60 days
prior to anticipated modification of uses or improvements on the Lease. Approved
modifications shall be attached to this Lease and effective upon the Mayor’s written
approval.

b. Special Requirements. KPB may impose special requirements under this Lease as it
deems reasonable and necessary to advance the public’'s best interest in the
management of the Property.
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TERMS AND CONDITIONS

Lease Term. This Lease is for a term of 20 years commencing May 15, 2022, and
terminating May 14, 2042. Lessee shall have the option to renew this Lease for one
additional ten (10) year term. Renewal option shall be exercised in writing by Lessee no
less than 90 days in advance of the expiration of the initial term.

Lease Rental. Pursuant to KPB Ordinance 2022-__ the annual lease rental for the term
of this Lease shall be equal to the unexempted real property tax rate, as determined by
multiplying the most recent assessed value of the land by the effective real property tax
mill rate for the locality. Payment shall be made in advance, on or before 15" day of May
of every year of the said term. The lease rental amount is separate from and in addition
to any real property tax that the Lessee is responsible for under the Lease. The rental
for the 15t year of the Lease is calculated at $280.00.

Use By General Public.  In consideration for the Lease at less than fair market value
the Property leased to APFP is subject to the restriction that the Property shall be used
solely for community food pantry, community gatherings, community center uses and
related activities. Lessee shall have the right to regulate use and may restrict use,
provided that the manner of use is open to anyone regardless of race, color, religion,
national origin, gender, marital status, pregnancy, parenthood or political affiliation. In
the event Lessee does not use, or ceases to use, the Property leased as specified
herein, KPB may terminate the lease.

Waste. Lessee shall not commit waste or injury upon the Property leased herein.

Fire Protection. Lessee shall take all reasonable precautions to prevent, and take all
reasonable actions to suppress, destructive and uncontrolled grass, brush, and forest
fires on the Property, and comply with all laws, regulations and rules promulgated and
enforced by the protection agency responsible for forest protection within the area
wherein the Property is located.

Safety. Lessee shall be solely responsible for maintaining the Property in a safe and fit
condition, including without limitation snow and ice removal from all improvements and
areas on the Property developed or used for pedestrian traffic.

Sanitation. Lessee shall comply with all laws, regulations or ordinances promulgated
for the promotion of sanitation. The Property shall be kept in a clean and sanitary
condition and every effort shall be made to prevent pollution of the waters and lands.

Hazardous Materials and Hazardous Waste. Except as may be authorized through an
approved development plan as customary and necessary for shooting range facilities,
including provisions for the means and methods of handling and management of
materials, the storage, handling and disposal of hazardous waste shall not otherwise be
allowed on lands under lease from KPB per KPB Code, Section 17.10.240(H).

Lessee shall comply with all applicable laws and regulations concerning hazardous
chemicals and other hazardous materials, and shall properly store, transfer and use all
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10.

11.

hazardous chemicals and other hazardous materials and not create any environmental
hazards on the lands leased herein. In no event may LESSEE utilize underground
storage tanks for the storage or use of hazardous chemicals or other hazardous
materials.

Should any hazardous chemicals or hazardous materials of any kind or nature
whatsoever, or hazardous wastes be released upon the subject lands during the term
of this lease, Lessee shall IMMEDIATELY report such release to the KPB Planning
Director or other appropriate KPB official and to any other agency as may be required
by law, and Lessee shall, at its own cost, assess, contain and clean up such spilled
materials in the most expedient manner allowable by law.

As used herein, "hazardous chemical® means a chemical that is a physical hazard or a
health hazard.

As used herein, "hazardous material" means a material or substance, as defined in 49
C.F.R. 171.8, and any other substance determined by the federal government, the state
of Alaska or KPB, to pose a significant health and safety hazard.

As used herein, "hazardous waste" means a hazardous waste as identified by the
Environmental Protection Agency under 40 C.F.R. 261, and any other hazardous waste
as defined by the federal government, the state of Alaska or KPB.

The covenants and obligations described in this article shall survive the termination of
this lease.

Compliance with Laws. Lessee agrees to comply with all applicable federal, state,
borough and local laws and regulations.

Easements and Rights-of-Way. This Lease is subject to all easements, rights-of-way,
covenants and restrictions of which Lessee has actual or constructive notice. KPB
reserves and retains the right to grant additional easements for utility and public access
purposes across the Property and nothing herein contained shall prevent KPB from
specifically reserving or granting such additional easements and rights-of-way across
the Property as may be deemed reasonable and necessary.

As the parties agree that this is a reserved right which is reflected in the annual lease
rental, in the event that KPB grants future additional easements or rights-of-way across
the Pproperty, it is agreed and understood that Lessee shall receive no damages for
such grant.

Inspections. Lessee shall allow KPB, through its duly authorized representative, to
enter and inspect the Property at any reasonable time, with or without advance notice
to Lessee, to ensure compliance with the terms and conditions of this lease. KPB's right
to enter and inspect shall be exercised at KPB's sole discretion and the reservation or
exercise of this right, and any related action or inaction by KPB, shall not in any way
impose any obligation whatsoever upon KPB, and shall not be construed as a waiver of
any rights of KPB under this Lease.
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12.

13.

14.

15.

Indemnification and Liability Insurance.

a. Indemnification and Hold Harmless. The Lessee shall indemnify, defend, save
and hold KPB, its elected and appointed officers, agents, volunteers, counsel,
and employees, harmless from any and all claims, demands, suits, or liability of
any nature, kind or character including costs, expenses, and attorneys’ fees
resulting from Lessee’s performance or failure to perform in accord with the terms
of this lease in any way whatsoever. The Lessee shall be responsible under this
clause for any and all claims of any character resulting from Lessee or Lessee’s
officers, agents, employees, partners, attorneys, suppliers, and subcontractors
performance or failure to perform this agreement in any way whatsoever. This
defense and indemnification responsibility includes claims alleging acts or
omissions by KPB or its agents, which are said to have contributed to the losses,
failure, violations, or damage. However, Lessee shall not be responsible for any
damages or claims arising from the sole negligence or willful misconduct of the
borough, its agents, or employees.

b. Liability Insurance. Lessee shall purchase at its own expense and maintain in
force at all times during the term of this Lease Comprehensive General Liability
Insurance, which shall include bodily injury, personal injury, and property damage
with respect to the property and the activities conducted by the Lessee in which
the coverage shall not be less than $1,000,000 per occurrence. The policy
purchased shall name Lessee as the insured and KPB as an additional insured,
and shall also require the insurer to provide KPB with thirty (30) days or more
advance written notice of any pending cancellation or change in coverage.
Insurance coverage limits shall be adjusted every 10 years to match KPB'’s then-
current standard limit requirements for similar contracts.

C. Proof of Insurance. At the time of executing this agreement, and at the time of
each renewal of insurance, Lessee shall deliver to the KPB Planning Director
certificates of insurance meeting the above criterion.

Property Taxes. Lessee shall timely pay all real property taxes, assessments and other
debts or obligations owed to KPB. Pursuant to KPB Code, Section 17.10.120(F) this
agreement will terminate automatically should Lessee become delinquent in the
payment of any such obligations.

Assignments. Lessee may assign this Lease only if approved in advance by KPB.
Applications for assignment shall be made in writing on a form provided by the Land
Management Division. The assignment shall be approved if it is found that all interests
of KPB are fully protected. The assignee shall be subject to and governed by the
provisions of this Lease and laws and regulations applicable thereto.

Subleasing. No Lessee may sublease lands or any part thereof without written
permission of the KPB Mayor when applicable. A sublease shall be in writing and
subject to the terms and conditions of the original lease.
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16.

17.

18.

19.

20.

21.

Cancellation. At any time that this Lease is in good standing it may be canceled in whole
or in part upon mutual written agreement by the Lessee and either the KPB Mayor or
Planning Director when applicable. This Lease is subject to cancellation in whole or in
part if improperly issued through error in procedure or with respect to material facts.

Termination. Upon termination of this Lease, Lessee covenants and agrees to return
the Property to KPB in a neat, clean and sanitary condition, and to immediately remove
all items of personal property subject to the terms and conditions of paragraph 21 below.
All terms and conditions set out herein are considered to be material and applicable to
the use of the Property under this Lease. Subject to the following, in the event of
Lessee's default in the performance or observance of any of the agreement terms,
conditions, covenants and stipulations thereto, and such default continues thirty (30)
calendar days after written notice of the default, KPB may terminate this lease, or take
any legal action for damages or recovery of the Property. No improvements may be
removed during the time in which the contract is in default.

In the event Lessee breaches any provisions prohibiting the release of hazardous
chemicals, hazardous materials or hazardous waste upon the Property, and fails to
immediately terminate the operation causing such release upon notice from KPB, then
KPB may immediately terminate this Lease without further notice to Lessee.

Violation. Violation of any of the terms of this Lease may expose Lessee to appropriate
legal action including forfeiture of lease/purchase interest, termination, or cancellation
of its interest in accordance with state law.

Notice of Default. Notice of the default, where required, will be in writing and as provided
in the Notice provision of this agreement.

Entry or Re-entry. In the event that the Lease is terminated, canceled or forfeited, or in
the event that the Property, or any part thereof, should be abandoned by the Lessee
during the Lease term, KPB or its agents, servants or representatives, may immediately
or any time thereafter, enter or re-enter and resume possession of the Property or such
part thereof, and remove all persons and property therefrom either without judicial action
where appropriate, by summary proceedings or by a suitable action or proceeding at
law or equity without being liable for any damages therefor. Entry or re-entry by KPB
shall not be deemed an acceptance of surrender of the contract.

Removal or Reversion of Improvements Upon of Lease.

a. Improvements on the property owned by Lessee shall, within thirty calendar days
after the termination of the Lease, be removed by Lessee; provided such removal
will not cause injury or damage to the Property; and further provided that the
Mayor, or Planning Director when applicable, may extend the time for removing
such improvements in cases where hardship is proven. The Lessee may dispose
of its improvements to a succeeding Lessee with the consent of the KPB Mayor.

b. If any improvements and/or chattels having an appraised value in excess of ten
thousand dollars, as determined by a qualified appraiser, are not removed within
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the time allowed, such improvements and/or chattels shall, upon due notice to
the Lessee under the terminated or canceled contract, be sold at public sale
under the direction of the KPB Mayor and in accordance with the provisions of
KPB Code. The proceeds of the sale shall inure to the Lessee who placed such
improvements and/or chattels on the Property, or its successors in interest, after
paying to KPB all monies due and owing plus all costs, fees and expenses
incurred in storing the goods and making such a sale. In case there are no other
bidders at any such sale, the KPB Mayor is authorized to bid, in the name of KPB,
on such improvements and/or chattels. The bid money shall be taken from the
fund to which said Property belongs, and the fund shall receive all moneys or
other value subsequently derived from the sale or leasing of such improvements
and/or chattels. KPB shall acquire all the rights, both legal and equitable, that
any other purchaser could acquire by reason of the purchase.

C. If any improvements and/or chattels having an appraised value of ten thousand
dollars or less, as determined by the KPB Mayor, are not removed within the time
allowed, such improvements and/or chattels shall revert and absolute title shall
vest in KPB. Upon request, the purchaser, Lessee, or permittee shall convey
said improvements and/or chattels by appropriate instrument to KPB.

26. Rental for Improvements or Chattels not Removed. Any improvements and/or chattels
belonging to the Lessee or placed on the Property during its tenure with or without its
permission and remaining upon the Property after the termination of the Lease shall
entitle KPB to charge a reasonable rent therefor.

27. Resale. In the event that this Lease should be terminated, canceled, forfeited or
abandoned, KPB may offer the Property for sale, lease or other appropriate disposal
pursuant to the provisions of KPB Code, Chapter 17.10 or other applicable regulations.
If the Property is not immediately disposed of, then said land shall return to the Land
Bank.

28. Notice. Any notice or demand, which under the terms of this Lease must be given or
made by the parties thereto, shall be in writing, and be given or made by registered or
certified mail, addressed to the other party at the address shown on the Lease.
However, either party may designate in writing such other address to which such notice
of demand shall thereafter be so given, made or mailed. A notice given hereunder shall
be deemed received when deposited in a U.S. general or branch post office by the
addressor.

All notices shall be sent to both parties as follows:

Lessor Lessee

KENAI PENINSULA BOROUGH Anchor Point Food Pantry
Planning Director Melissa Martin, President
144 N. Binkley PO Box 266

Soldotna, AK 99669-7599 Anchor Point, AK 99556
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29.

30.

31.

32.

33.

Responsibility of Location. It shall be the responsibility of the Lessee to properly locate
itself and its improvements on the leased lands.

Liens and Mortgages. Lessee shall not cause or allow any liens of any kind or nature
whatsoever to attach to the property during the term of this lease, except in connection
with financing transactions as discussed below. In the event that any prohibited lien is
placed against the Property, Lessee shall immediately cause the lien to be released.
Lessee shall immediately refund to KPB any monies that KPB may, at its sole discretion,
pay in order to discharge any such lien, including all related costs and a reasonable sum
for attorneys’ fees.

For the purpose of interim or permanent financing of improvements to be placed upon
the Property, and for no other purpose, Lessee, after giving written notice thereof to
KPB, may encumber by mortgage, deed of trust, assignment or other appropriate
instrument, Lessee's interest in the Property and in and to this Lease, provided such
encumbrance pertains only to such leasehold interest and does not pertain to or create
any interest in KPB's title to or interest in the Property. Any such encumbrance shall be
entirely subordinate to KPB's rights and interest in the Property.

A leasehold mortgagee, beneficiary of a deed of trust or security assignee shall have
and be subrogated to any and all rights of the Lessee with respect to the curing of any
default hereunder by Lessee.

In the event of cancellation or forfeiture of this Lease for cause, the holder of a properly
recorded mortgage, deed of trust, or assignment will have the option to acquire the
Lease for the unexpired term thereof, subject to the same terms and conditions as in the
original instrument.

Non-Waiver Provision. The receipt of payment by KPB, regardless of KPB's knowledge
of any breach by Lessee, or of any default on the part of the Lessee in observance or
performance of any of the conditions or covenants of this Lease, shall not be deemed
to be a waiver of any provision of the agreement. Failure of KPB to enforce any covenant
or provision herein contained shall not discharge or invalidate such covenant or
provision or affect the right of KPB to enforce the same in the event of any subsequent
breach or default. The receipt by KPB of any payment of any other sum of money after
notice of termination or after the termination of the Lease for any reason, shall not
reinstate, continue or extend the Lease, nor shall it destroy or in any manner impair the
efficacy of any such notice of termination unless the sole reason for the notice was
nonpayment of money due and the payment fully satisfies the breach.

Jurisdiction. Any suits filed in connection with the terms and conditions of this Lease,
and of the rights and duties of the parties, shall be filed and prosecuted in the Third
Judicial District at Homer, Alaska and shall be governed by Alaska law.

Savings Clause. Should any provision of this Lease fail or be declared null or void in
any respect, or otherwise unenforceable, it shall not affect the validity of any other
provision of this Lease or constitute any cause of action in favor of either party as against
the other.
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34. Binding Effect. It is agreed that all covenants, terms and conditions of this Lease shall
be binding upon the successors, heirs and assigns of the original parties hereto.

35. Full and Final Agreement. This Lease constitutes the full and final agreement of the
parties hereto and supersedes any prior or contemporaneous agreements. This Lease
may not be modified orally, or in any manner other than by an agreement in writing and
signed by both parties or their respective successors in interest. Lessee avers and
warrants that no representations not contained within this Lease have been made with
the intention of inducing execution of this Lease.

36. Lessee warrants that the persons executing this agreement are authorized to do so on

behalf of APFP.
Anchor Point Food Pantry KENAI PENINSULA BOROUGH
Melissa J. Martin, President Charlie Pierce, Mayor
Dated: Dated:

Chris Anne Syme, Secretary

Dated:

ATTEST: APPROVED AS TO FORM
AND LEGAL SUFFICIENCY BY:

Johni Blankenship A. Walker Steinhage

Borough Clerk Deputy Borough Attorney
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NOTARY ACKNOWLEDGMENT

STATE OF ALASKA )
)ss.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this day of , 2022,
by Charlie Pierce, Mayor of the Kenai Peninsula Borough, an Alaska municipal corporation, for
and on behalf of the corporation.

Notary Public in and for Alaska
My commission expires:

NOTARY ACKNOWLEDGMENT

STATE OF ALASKA )
)Ss.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this day of ,
2022, by Melissa J. Martin, President, Anchor Point Food Pantry, an Alaska non-profit
corporation, for and on behalf of the corporation.

Notary Public in and for Alaska
My commission expires:
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NOTARY ACKNOWLEDGMENT

STATE OF ALASKA )
)Ss.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this day of ,
2022, by Chris Anne Syme, Secretary, Anchor Point Food Pantry, an Alaska non-profit
corporation, for and on behalf of the corporation.

Notary Public in and for Alaska
My commission expires:

Returnto:  Kenai Peninsula Borough
Land Management Division
144 N. Binkley Street
Soldotna, AK 99669
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(Above 2” Space for Recorder’s Use Only)

Prepared by and Return to:

Kenai Peninsula Borough Grantor: Kenai Peninsula Borough

Attn: Land Management Division Grantee: Anchor Point Food Pantry

144 N. Binkley St. Legal Description: Lot 4, Common Ground
Soldotna, AK 99669 Subdivision, Plat No 2022-

Homer Recording District, Alaska

MEMORANDUM OF LEASE

THIS MEMORANDUM OF LEASE (“Memorandum”) is entered into by and between
KENAI PENINSULA BOROUGH, an Alaska Municipal Corporation, having a mailing address of 144
N. Binkley St., Soldotna, AK 99669 (“Lessor”’) and ANCHOR POINT FOOD PANTRY, an Alaska
non-profit corporation, having a mailing address of PO Box 266, Anchor Point, AK 99556 (“Lessee”™).

1. Lessor and Lessee entered into a certain Real Property Lease (“Lease”) on the 15" day of May,
2022, for the purpose of development, use, and maintenance of a community food pantry and
community center and other related activities, as described in Lessee’s Approved Development
Plan. All of the foregoing is set forth in the Lease.

2. The initial lease term will be twenty (20) years commencing on the Effective Date with one (1)
ten (10) year option to renew.

3. The Real Property being leased to Lessee is described as Lot 4, Common Ground Subdivision,
Plat No. 2022-22, Homer Recording District, Third Judicial District, State of Alaska.

4. Lessor and Lessee now desire to execute this Memorandum to provide constructive knowledge
of Lessee’s lease of the Real Property.

5. This Memorandum and Agreement are governed by the laws of the state of Alaska.

IN WITNESS WHEREOF, the parties have executed this Memorandum of Lease as of the day and
year first above written.

Anchor Point Food Pantry KENAI PENINSULA BOROUGH
Melissa J. Martin, President Charlie Pierce, Mayor
Dated: Dated:
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Chris Anne Syme, Secretary

Dated:
ATTEST: APPROVED AS TO FORM
AND LEGAL SUFFICIENCY BY:
Johni Blankenship A. Walker Steinhage
Borough Clerk Deputy Borough Attorney
NOTARY ACKNOWLEDGMENT
STATE OF ALASKA )

)SS.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this day of
2022, by Charlie Pierce, Mayor of the Kenai Peninsula Borough, an Alaska mun|C|paI
corporation, for and on behalf of the corporation.

Notary Public in and for Alaska
My commission expires:

Kenai Peninsula Borough, Alaska Page 12 of 13
Real Property Lease — KPB/APFP
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NOTARY ACKNOWLEDGMENT

STATE OF ALASKA )
)SS.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this day of ,
2022, by Melissa J. Martin, President, Anchor Point Food Pantry, an Alaska non-profit
corporation, for and on behalf of the corporation.

Notary Public in and for Alaska
My commission expires:

NOTARY ACKNOWLEDGMENT

STATE OF ALASKA )
)SS.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this day of ,
2022, by Chris Anne Syme, Secretary, Anchor Point Food Pantry, an Alaska non-profit
corporation, for and on behalf of the corporation.

Notary Public in and for Alaska
My commission expires:

Kenai Peninsula Borough, Alaska Page 13 of 13
Real Property Lease — KPB/APFP
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NEGOTIATED SALE, LEASE OR EXCHANGE OF BOROUGH LAND
KENAI PENINSULA BOROUGH
LAND MANAGEMENT DIVISION

144 N. Binkley Street Phone: 907-714-2205
Soldotna, AK 99669-7599 Fax: 907-714-2378
Imweb@kpb.us

A $500.00 fee must be submitted with this application. The $500.00 is not applied to the purchase price
and is refunded only if the application is not found to be in the public’s best interest.

This form is to be completed by individuals or organizations wishing to purchase, lease or exchange
borough land pursuant to KPB 17.10.100 (C) or (I). The application is to be completed in full to the best of
knowledge of the individual or authorized representative. If requested, proprietary and financial
information of the applicants, that is so marked, will be kept confidential. The assembly must approve, by
ordinance, any disposition of borough land. The application process generally takes between 90-180
days.

Attach separate sheets of paper if more space is needed for explanation. If a section (or portion thereof) is
not applicable, mark with the abbreviation "N/A". Contact Kenai Peninsula Borough Land Management

staff if you have any questions about the information requested on the application. Please type or print.

Applicant Information

Name:

Organization: Anchor Point Food Pantry

Mailing Address: PO Box 266, Anchor Point, AK 99556
Phone: __ 907-299-8437 Email: apfp.266@gmail.com

Other individuals(s) or organizations(s) party to this application (add additional pages if needed):

Name:

Organization:

Mailing Address:

Phone: Email:

Type of Organization (check one):

[ ] individual [ ]sole Proprietorship [ IGeneral Partnership
Non-Profit [ ] Limited Liability Company [ ] Limited Partnership
[] Corporation [ ] other:
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Anchor Point Food Pantry

PO Box 266, Anchor Point, AK 99556

907-299-8437

apfp.266@gmail.com

X


Note: Please submit, as appropriate, the following items with this application:

1. Current Alaska Business License
2. Designation of Signatory Authority to Act for Organization or Individual
3. Non-Profits — IRS Tax Exemption Status

XYes — Please attach letter of determination

OONo - Please attach certificate, articles of incorporation, by-laws, or other appropriated documentation.

Description of parcel(s) of interest (add additional pages if needed):

Legal Description: T53 R 15W SEC 4 SEWARD MARIDIAN;

Institutional portion of parcel 16905071

Plat Number (if applicable): Recording District:

Tax Parcel ID: __ 16905071 Size/Acreage: 3.5

This application is being made for the following (check the appropriate box);

JPurchase XlLease  [JExchange  [1Other (please specify)

Complete this section for Negotiated Sales Only:

a. Offer Price:

(If yes, terms will be discussed during the negotiations)

you, be specific (add additional pages if needed):

b. Are you wishing to seek Borough financing for this purchase [lYes

CINo

c. Please explain the reasons why you believe the Borough should sell this land to

If the proposal is for other than fair market value, please state why it would be in the

public’s best interest to approve this proposal. Include all supporting facts & documents.
As a lease, the Anchor Point Food Pantry and its planning committee (June 2021)

collaborated on plans to build a hall that will facilitate a revenue for the pantry, thus providing a

venue for general public use.
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T53 R 15W SEC 4 SEWARD MARIDIAN; 

16905071

3.5

X

As a lease, the Anchor Point Food Pantry and its planning committee (June 2021)  

collaborated on plans to build a hall that will facilitate a revenue for the pantry, thus providing a

venue for general public use. 


Are there any existing improvements on this land? If yes please describe and provide

photos if available.
None known

Attach a site plan depicting the proposed use of the property.
Plan attached XlYes INo

Has the applicant or affiliated entity previously purchased or leased Borough owned land
or resources:

KINo [ Yes (If yes provide legal description; type of purchase/lease and its’ current status)

Has the applicant or affiliated entity ever filed a petition for bankruptcy, been adjudged
bankruptor, or made an assignment for the benefit of a creditor?
XINo [IYes (If yes please explain, including dates):

Is the applicant or affiliated entity now in default on any obligation to, or subject to any
unsatisfied judgment or liens?

XINo [IYes (If yes, please explain):
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None known

x

x

x

x


Complete the following applicant qualification statement for each individual applicant
or organization (attach additional statements as necessary):

Name:

APPLICANT QUALIFICATION STATEMENT

Anchor Point Food Pantry

Address: PO Box 266, Anchor Point, AK 99556

I hereby swear and affirm to the best of my knowledge:

That I am eighteen years of age or older; and

I am a citizen of the United States or a permanent resident who has filed a declaration of
intention to become a citizen or a representative of a group, association or corporation
which is authorized to conduct business under the laws of Alaska; and

I am not delinquent on any deposit or payment obligation to the Kenai Peninsula
Borough (KPB); and

I am not currently in breach or default on any contract or lease involving land in which
KPB has not acted to terminate the contract or lease or to initiate legal action.

Unless agreed otherwise in writing and signed by the KPB mayor, the above named
applicant agrees to provide a performance bond, general liability insurance, damage
deposit, and pay for remote site inspection, if applicable.

I hereby certify that the information contained herein is true to the best of my knowledge
and belief.

C.n/tf— March 19, 2022

Signature okA}éplicant L Date

Melissa J. Martin

Print Name
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Anchor Point Food Pantry

PO Box 266, Anchor Point, AK  99556

Melissa J. Martin

March 19, 2022


Tax Compliance Certification

Kenai Peninsula Borough
Finance Department

144 N. Binkley Street Phone: (907) 714-2197

Soldotna, Alaska 99669-7599 or: (907) 714-2175

www.kpb.us Fax: (907) 714-2376
Fill in all information requested. Sign and date, and submit with bid or proposal. For Official Use Only
Reason for Certificate: Food Pantry relocation For Department:

Business Name: Anchor Point Food Pantry

Business Type: [JIndividual  [] Corporation  [] Partnership Other:

Owner Name (s):

Business Mailing Address: PO Box 266, Anchor Point, AK 99556-0266
Business Telephone: 907-299-8437 Business Fax:
Email: apfp.266@gmail.com

As a business or individual, have you ever conducted business or owned real or personal property within the Kenai
Peninsula Borough? (If yes, please supply the following account numbers and sign below. If no, please sign below.)

OYes O No Kenai Peninsula Borough Code of Ordinances, Chapter 5.28.140, requires that businesses/individuals
contracting to do business with the Kenai Peninsula Borough be in compliance with Borough tax provisions. No contract

will be awarded to any individual or business who is found to be in violation of the Borough Code of Ordinances in the
several areas of taxation.

REAL/PERSONAL/BUSINESS PROPERTY ACCOUNTS TAX ACCOUNTS/STATUS (TO BE COMPLETED BY KPB)
ACCT. NO. ACCT. NAME YEAR LAST PAID BALANCE DUE

] In Compliance [] Not in Compliance

KPB Finance Department (signature required) Date
SALES TAX ACCOUNTS TAX ACCOUNTS/STATUS (TO BE COMPLETED BY KPB)
ACCT. NO. ACCT. NAME YEAR LAST PAID BALANCE DUE
] In Compliance [] Notin Compliance
KPB Sales Tax Division (signature required) Date
Melissa J. Martin President
CERTIFICATION: 1, the . hereby certify that, to the

(Name of Applicant) 03/19/2022{Tﬁle)
best of my knowledge, the above information is correct as of .
(Date)

" SigRafyre of Applicant (Required)

IF ANY BUSINESS IS CONDUCTED OR IS AWARDED A BID WITHIN THE KENAI PENINSULA BOROUGH YOU MUST BE
REGISTERED TO COLLECT SALES TAX. THE SALES TAX DEPARTMENT CAN BE REACHED AT (907) 714-2175. 193


Food Pantry relocation

Anchor Point Food Pantry

x

PO Box 266, Anchor Point, AK  99556-0266

907-299-8437

apfp.266@gmail.com

Melissa J. Martin

President

03/19/2022


Resolution of the Anchor Point Food Pantry Board of Directors
Regarding the application of a long-term property lease from the Kenai Peninsula Borough

Whereas the Board believes the mission of the Anchor Point Food Pantry is important to, valued by and
needed by the Anchor Point and surrounding community; and

Whereas the Board believes the establishment of a permanent place for the Pantry is necessary to
assure its long-term sustainable operation; and

Whereas the Board believes the establishment of a permanent place for the Pantry can be leveraged to
further realize the long-term vision of the Anchor Point Food Pantry as a cornerstone community
organization; and

Whereas the Anchor Point Food Pantry Board believes that the Kenai Peninsula Borough Property Tax
Parcel ID: 16905071 (3.5 acres, Institutional Portion) is the best opportunity for the Pantry to establish a

¢. long-term permanent place that will sustainably continue the Pantry’s mission for the community and
the opportunity to realize the long-term vision of the Pantry, having the community’s best interest in
mind.

Now, therefore, be it resolved that the Board of Directors of the Anchor Point Food Pantry hereby
directs Melissa Martin, President, Executive Director, to prepare and apply for a land lease to the Kenai
Peninsula Borough for the subject property; and furthermore, authorizes the president to enter into a
lease agreement with the Kenai Peninsula Borough; and to sign for and perform any and all
responsibilities in relation to such agreement. The Board of Directors further authorizes the president to
undertake such planning and development preparation activities as is necessary to establish sustainable
Pantry operations on said property.

Location: KPB Tax Parcel ID: 16905071 (3.5 acres, Institutional Portion)

MelissaJ Martin,
APFP President, Executive Director

s T

Chris Syme,
APFP Secretary
Date: March 3, 2022
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Alaska Business License # 2090225

Alaska Department of Commerce, Community, and Economic Development

Division of Corporations, Business, and Professional Licensing
PO Box 110806, Juneau, AK 99811-0806

This is to certify that

Anchor Point Food Pantry

PO Box 266, 73358 School St., ANCHOR POINT, AK 99556-0266
owned by
Anchor Point Food Pantry
is licensed by the department to conduct business for the period

December 3, 2020 to December 31, 2022
for the following line(s) of business:

62 - Health Care and Social Assistance

This license shall not be taken as permission to do business in the state without having
complied with the other requirements of the laws of the State or of the United States.

This license must be posted in a conspicuous place at the business location.
It is not transferable or assignable.

Julie Anderson
Commissioner
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Anchor Point Food Pantry

PO Box 266

73358 School St.

ANCHOR POINT, AK 99556-0266
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. D. BOX 250!
CINCINNATT, DH 45201

Employer Identification Number:

mate: DEC 22 2016 46-1962921

DLN
26053740003066
ANCHOR POINT FOOD PANTRY Contact Perso:
PO BOX 266 CUSTOMER SERVICE ID# 31954
ANCHOR POINT, AK 99556-0266 Contact Telephone Number:

(977) 829-5500
Accounting Period Ending
october 31

Public Charity Status:

508 (a) (2}

Form 990/390-E2/990-W Required:
ves
Effective Date of Exemption:
December 01, 2016
Contribution Deductibility:
wes
Rddendum Applies:

Dear Applicant:

We're pleased to tell you we determined you're exempt [rom federal income tax
under Tnternal Revenue Code (TRC] Section 501{c) (3). Donors can deduct
contributions they make to you under TRC Section 170. You've alsa qualified
to receive tax deductibl . devises, transfers or gifts under
Section 2055, 2106, or 2522. This letter could help resolve questions on your
exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501(c)(3) are further classified as
either public charities or private foundations. We detevmined you're a public
charity under the IRC Section listed at the top of this letter,

If we indicated at the top of this letter that you're requived to file Form
990/990-82/990-N, our records show you're reguired to file an annual
information return (Form 590 or Form 990-EZ) or electronic netice (Form §90-N,
the e-Postcardl. If you don't file a reguired return or notice for three
consecutive years, your exempt status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies, the
enclosed addendum is an integral part of this letter.

For important information about your responsibilities as a tax-exempt
organization, go to www.irs.gov/charities. Enter "4221-PC* in the search bar
to view Publication 4221-BC, Compliance Suide for 501lc) (3] Public Charities,
which describes your vecordkeeping, reporting, and disclosure reguirements.

Letter 947
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The Anchor Point Food Pantry Development Plan
Prepared for: The Anchor Point Food Pantry
Prepared By: Steve Theno, PE; Retired

Introduction

The Anchor Point Food Pantry (APFP) is a non-profit (501c3 tax exempt) organization based in Anchor
Point. The APFP is a community focused organization. The mission of the APFP is outreach and support
for members of the community, working to spread awareness and make a difference in residents’ lives.
It does this through a number of programs anchored around its core food program. The APFP serves the
rural areas of the lower Kenai Peninsula from Ninilchik south; including Happy Valley, Anchor Point,
Nikolaevsk and some residents of Homer that are unable to make it to the Homer Pantry during their
normal hours of operation.

The APFP has a broader vision to be a cornerstone organization the lower Kenai Peninsula community
can depend on, serving the community’s needs, and making a difference. To carry out its mission reliably
and sustainably, the APFP needs a permanent facility supported with the appropriate infrastructure. To
achieve its vision, the APFP needs a location within which growth can occur. The Kenai Peninsula
Borough (KPB) property for which a lease application is being submitted by the APFP would provide a
suitable location for the APFP to construct a permanent facility and the associated infrastructure to
continue its mission and to leverage growth to achieve its vision.

Purpose

The purpose of the APFP Development Plan is to provide the framework with which to responsibly and
sustainably plan, construct, manage and operate the necessary physical facilities and associated
infrastructure that enable the mission of the APFP to be successfully performed.

The APFP Development Plan further establishes a broader overall Masterplan that guides the on going
planning and development of additional physical facilities and expanded infrastructure on the site with
the features and capabilities necessary to realize its broader vision of supporting local community needs
and fostering a sense of community — for charity, for education (like teaching youth how to can and bake
bread), and for fun.

The APFP Development Plan clearly establishes for the Borough, the community, the stakeholders, and
supporters: the goals and objectives of the organization, the expectations for the development of the
site and the strategies for sustainable management and operations. It forms the foundation of an open
and transparent commitment to the community. And it provides the framework for dialogue with other
community partners in maximizing community benefit.

Proposed Site

The Borough property which the APFP proposes to lease under this development plan is the Institutional
portion of parcel 16905071. The property is part of the larger 16.21-acre parcel of previously
unclassified Borough land, a portion of which has been developed as a solid waste transfer facility. This
larger parcel is within the central area of the Anchor Point community. It is generally bounded by School
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Street on the north, Birch Street on the west, Spinnaker Street on the south and private commercial
property on the east. The southeast corner has an extension which provides a land corridor to the Old
Sterling highway.

Earlier in 2021, through Borough action, the original parcel was subdivided to create a 3.52 acre parcel
classified as Institutional and a 1.53 acre parcel classified as Residential. The larger balance of 9.81 acres,
which includes the solid waste transfer station, was classified as Waste Handling. The remaining 1.35
acres establishes Right of Ways along the property boundaries bordering School, Birch and Spinnaker
streets. The Residential parcel is a strip with a north-south alignment. It's west property boundary abuts
the Right of Way established along Birch Street.

The property then which is proposed in this lease is the 3.52 acre Institutional parcel. It is nominally 500’
by 300’; with the long axis aligned north-south. The northern property boundary abuts the Right of Way
established along School Street and the southern boundary borders the Right of Way established along
Spinnaker Street and its future alignment. The property abuts the Residential parcel on the west and the
remaining Borough Waste Handling site on the east.

The property has no existing structures nor permanent improvements. It is generally level, with localized
grade variations of several feet, although there is a general slope down to the east and south; with an
overall elevation difference of approximately 8 feet. There is standing surface water on the Borough
land just east of the subject parcel and this appears to be a natural area low point. Approximately one-
half of the site is undisturbed, in its natural state. This is generally concentrated along the west and
north portions of the site. The surface here generally has a natural vegetative cover with dispersed low
density timber stands.

While there are no existing structures or permanent improvements on the property, there is a fairly
large segment of the site, generally in the east and south that has been previously stripped of vegetation
and roughly graded. There are several pioneer trails and paths into and out of this area; that appear to
be used periodically by 4-wheelers, off road vehicles and perhaps other vehicles. Within the rough
graded area is there is a shallow depression that looks like an old open pit, perhaps used in the past as a
borrow source.

It has been reported that portions of the site had served as a highway maintenance staging area in the
past by the State of Alaska. It is possible the rough graded area and open pit are remnants of past State
highway maintenance activities. There has been speculation that there may be some localized chemical
contamination resulting from the State activities. The most likely forms of contamination might be
brines, salts and chemicals used in highway deicing; oils and lubricants, asphalt mixtures and road
paints. However, no contamination has been identified and the Borough indicates they have no
evidence to suspect contamination nor any justification to conduct a Phase | Environmental Assessment
at this time.

Public utilities are available in close proximity to the site. Homer Electric Association (HEA) provides
electric utility service to the area. HEA has an overhead 120/240V 1Ph power line running east-west in
an alignment just north of School St. Electrical service to the site may be extended from this line. Higher
capacity 3Ph power would only be available to this location if extended from the Sterling Highway.
Anchor Point Safe Water Company provides local water service. Anchor Point Safe Water Company has a
6” transmission main running north-south in an alignment just west of Birch Street. Water service to the
site may be extended from this line. It will require a branch extension of the 6” transmission main from
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the vicinity of the School Street and Birch Street intersection east in an alignment along School Street to
a convenient location from which to extend a water service into the site. There is no public waste water
disposal system nor storm drain system in the vicinity of the site.

Vehicular access to the site may be approached from either Spinnaker St or from School Street. School
Street generally functions as an east-west arterial roadway for this area, with a connection to the
Sterling Highway. It would offer the most appropriate approach.

The proposed site offers very good opportunities for development. The site has sufficient area to
construct the core facilities proposed for the Anchor Point Food Pantry. There is sufficient space to
optimize vehicular and pedestrian circulation, flexibility in siting the facilities to be constructed, space to
accommodate on-site waste water disposal systems and nice opportunities to create natural buffers
between the facilities and activities on site and adjacent land parcels and public ways. Furthermore,
with prudent masterplanning efforts, the site provides the opportunity to explore the development of
additional community facilities as envisioned by the APFP.

Development Strategy

The APFP will develop the proposed site in a series of strategic phases. Each phase will achieve an
increasing level of service and benefit the APFP provides the local community. Each phase builds on the
previous. The development strategy and the development phases will be focused on enabling the APFP
to deliver its core mission and to establish the foundation and infrastructure that will enable realization
of the longer-term vision.

The phased development strategy is structured such that the APFP can begin to deliver services early in
its occupancy and to maintain those services without major interruption throughout all development
phases. Furthermore, the phased development strategy recognizes the need to accommodate fund
raising and financing efforts, to develop, implement and optimize sustainable business plans and to
develop and cultivate necessary administrative, operations and maintenance expertise and resources.

The development strategy is founded on the following key precepts:

1. Allfacilities and site improvements will be designed to reflect the culture and values of the
community, to be inviting, and something the community will be proud of.

2. The APFP will be a good neighbor, mindful of the local setting and surroundings. The new
facilities, site improvements and operations will be developed to work well with the
neighborhood and to mitigate any local concerns.

3. The APFP will be a good steward of the land, cognizant of the Borough’s ownership and
respectful of the natural environment.

4. All facilities and site improvements will be designed and constructed in compliance with
Borough and State of Alaska codes and standards, as applicable.

5. The new facilities will be designed to be economical to construct and operate. The new facilities
will be designed to meet and exceed current energy efficiency standards and incorporate
renewable energy and sustainability features to the extent feasible. The LEED (Leadership in
Energy and Environmental Design) program will be used as a guideline.
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6. The new facilities and site will be well maintained and responsibly operated. A dedicated
operations and maintenance program will be established to assure a fully functional and
sustainable development is achieved and maintained throughout its life.

7. The site and facilities will be developed to maximize their ability to generate a revenue for the
Pantry, when providing a venue for general public use (meeting space, group dining/kitchen,
etc).

8. The site and facilities will be developed to maximize the ability to leverage the infrastructure to
maximum benefit in supporting future site amenities and facilities developed by or with other
community partners.

The guiding philosophy of the development strategy is the creation of a permanent, sustainable home

for the APFP and to create this home in a way that is beneficial to the community, valued by the
community, accepted by the community, and can grow in what it can deliver for the community.

Site Development Masterplan

A Masterplan has been generated to visualize, optimize and guide the site development. The Masterplan
graphically illustrates how the site will be developed through a series of logical, sequential phases. It
presents a vision of the preferred arrangement of the site.

The Masterplan may be found in the Appendices. Key features of the Masterplan include:

1. Primary access into and out of the site is via School Street. The primary access facilitates both
vehicular and pedestrian access. On site pedestrian pathways can link to future public pathways
should they be developed along School Street.

a. Vehicular access points from/to School Street are sited well east of the School — Birch
intersection to minimize any potential congestion.

2. A natural buffer is maintained between the facilities and activities on the site and School Street.
The buffer takes advantage of the Right of Way property established by the Borough. A natural
buffer between the site and Spinnaker Street along the south side of the site is maintained by
limiting any development in this location. A privacy fence may be considered along the western
boundary of the site, providing further separation between the site and adjacent Residential
property. Selective natural vegetation and timber is left in place to further buffer and screen the
property boundary.

3. Constructed facilitates are generally clustered in the northwest quadrant of the site. This offers
good drainage opportunities, and the vegetation and timber stands provide opportunities for
selective landscaping to create a pleasant setting.

4. Parking and vehicular circulation is generally distributed along the eastern half of the site. This
provides the opportunity to take advantage of the existing clearing and grading that exists and
the opportunity to dress it up. Discrete parking areas are arranged to work with the slopes,
grade changes and contours that exist in this area of the site. On-site circulation generally
attempts to separate vehicular movement from pedestrian movement to and from the facilities.

5. Delivery truck access makes use of the primary vehicular access points to/from School St, but
maneuvering is otherwise separated from public circulation as much as possible.

6. The playground is strategically positioned to provide ready viewing, monitoring and pedestrian
movement to/from the Pantry facility, yet be convenient to vehicle parking. The playground is
separated from primary vehicular circulation traffic ways as best possible.
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7.

Utilities

a. Electric utility will be extended from the HEA overhead line on the north side of School
Street. It is anticipated the road crossing will be an aerial service line, transitioning to an
underground service line through the Borough Right of Way to the facilities on the site.
Sizing of the service line for current and future needs will be coordinated with the
serving utility.

b. Water service shall include a 6” branch main line extension from the existing Anchor
Point Safe Water Company’s 6” transmission main located along the west side of Birch
Street. The branch main line extension shall extend east along the south side of School
Street to a suitable location for a fire hydrant. A service line shall be extended into the
site from this 6” branch main line extension. A 4 or 6” service is anticipated to
accommodate future on site fire hydrants and fire sprinkler systems in the constructed
facilities.

c. Wastewater disposal will be accommodated on site. Either a conventional septic tank
and leach field will be employed, or a raised bed leach field with a combination septic
tank/lift station arrangement, as dictated by the soil’s conditions. The leach field is sited
towards the southern and eastern region of the site; areas generally set aside to be
maintained as a natural buffer to adjacent properties.

The site masterplan is arranged to allow continued development along the western boundary,
progressing southward from the initial facilities. Such development could be readily
accommodated by the existing parking, vehicular circulation, and pedestrian pathways. There is
also space available to continue to expand the parking configuration in a compatible way, to the
south in parallel with facilities expansion. Similarly, utility services are sized and arranged to
expand southward to support new development. And finally, expanding facilities south in the
proposed manner allows the facilities to be conveniently linked to leverage the assets each
possesses, but also the opportunity to create unique identities for each component.

Near Term Development Phase

Near term development would occur years 2022 and 2023. Development activities would begin
immediately following award of the lease in the spring of 2022. Initial activities would include finalizing
the near-term scope of work and site layout, developing construction documents for work to be
accomplished on site, engaging contractors to perform the work, and coordination with local utilities.

The primary objective for development work in 2022 would be to put in place the necessary
infrastructure, facilities and improvements sufficient to establish interim operations. It would provide
an initial functional base from which the Anchor Point Food Pantry could deliver its baseline food
assistance program. Major work tasks would include:

w

Clear and grub site — clearing and grubbing would be accomplished as necessary to support the
initial limits of construction

Construct gravel pad and access roads — a gravel pad would be constructed sufficient to
accommodate vehicular circulation, parking and the placement of facilities on the site. The
primary vehicular access roads to/from School Street would be constructed

Electric service — initial site electrical service from HEA would be installed

Gas service —the primary gas service from Enstar would be installed
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5. Relocate and set structures — the existing structures owned by the APFP would be relocated
from their current sites and set in place on the new site. The structures include a cold storage
shed, a semi-trailer van previously repurposed as a warm storage facility and a 16’ by 32’ newly
constructed general-purpose building.

6. Upgrade and energize structures — the relocated structures would be upgraded to meet
applicable codes and standards and connected to gas and electric utility services

7. Site lighting — initial site lighting would be installed for year around safe and secure operations

Work for 2022 would be complete by the fall of 2022 and the APFP would be capable of sustainable year
around operations from the site.

The primary objective for continued development work under this near-term phase in 2023 would be to
add the additional facilities space, infrastructure and improvements necessary to incorporate a full
service kitchen into operations on the site. This would provide the APFP the capability of expanding their
food program to include warm meal service prepared on site. Major work tasks would include:

1. Water service — the transmission line extension from the Anchor Point Safe Water Company
main and the primary water service into the site would be installed and extended initially to
serve the expanded general purpose building

2. Waste water disposal system — a site waste water disposal system would be constructed and
waste service extended to initially serve the general purpose building

3. Expand 16x32 general purpose building to 36x32 — the recently constructed 16’ by 32’
building would be expanded to 36’ by 32’

4. Complete interior of 36x32 building — work to complete the 36’ x 32’ building, including all
interior finishes, fixtures, equipment and mechanical and electrical systems would be
accomplished

5. Install commercial grade kitchen in 36x32 building — a fully certified commercial grade
kitchen would be installed and made ready for operation

At the completion of the near-term development phase the APFP would be delivering its core food
service program year-round from the site and able to do so indefinitely. In addition, all baseline utilities

infrastructure would be in place to support the next development phases.

Mid Term Development Phase

Mid term development is targeted to occur years 2024 and 2025. The overall objective for this phase is
the construction of the permanent pantry facility and integrating it with the facilities established under
the near-term phase.

In 2024, the shell for the new permanent pantry would be constructed. Major work tasks include:

1. Expand gravel pad — the existing gravel pad would be expanded to accommodate the permanent
pantry facility and additional vehicular circulation and parking

2. Construct pantry shell — the permanent pantry facility shell would be constructed; linked to the
36’ by 32’ building. The permanent pantry would be configured to facilitate expansion in follow-
on phases

3. Temporary heat and electric — temporary heat and electrical systems would be installed to
maintain appropriate interim conditions within the pantry interior
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Rough in for building subs systems (mechanical, heating, plumbing, fire protection and electrical) would
be accomplished in coordination with the shell construction to readily accommodate full pantry buildout
the following season. Temporary heating and electrical systems would be provided to preserve the
facility and to enable selective beneficial use until full buildout is completed.

Completion of the permanent pantry and its integration with the other site facilities would be targeted
for 2025. Major work tasks include:

1. Complete pantry interior —the pantry would be fully built-out

2. Relocate and repurpose structures — the 36" by 32’ building with the commercial kitchen
remains permanently linked with the pantry and becomes an integral part. Additional kitchen
space will be developed within the pantry to increase food service capabilities. The balance of
the 36’ by 32’ will be renovated and repurposed for other pantry functions. The semi-trailer
warm storage van and the cold storage shed will be removed; possibly repositioned for other
uses on site.

3. Finish site work — final work to finish out the site improvements will be completed. This will
include final configuration of on-site vehicular circulation and pedestrian pathways, additional
site lighting, various site appurtenances, final grading and drainage and final landscaping.

At the completion of the mid term development phase the permanent pantry facility would be in its
complete and final configuration. The pantry would be capable of delivering its core mission; the full
food program and warm meal service with sit down dining, as well as hosting special dinners and other
events and programs as the opportunities arise. The APFP would also be able to support some
community events and programs with the buildings and infrastructure in place.

Long Term Development Phase

The long-term development phase is envisioned to occur through years 2026-2030. The objective of this
development phase is the construction of multi-purpose assembly space along with additional support
spaces that would be compatible with and an extension of the permanent pantry facility. The objective
of the expanded space is to provide the capability to host a variety of general public functions and
activities. It would be undertaken with the involvement and support of the community and by or with
other community partners. The following spaces would be included in the expansion:

Multi-purpose assembly space with a dedicated stage and/or exercise room.

Public restrooms and shower facilities

Multipurpose storage space

Office space for the APFP and partner organizations and possibly additional rental office space
to provide some supporting revenue

PWNPE

The expanded space will likely take the form of a physical expansion of the base pantry facility, but could
be a detached structure, strategically linked to the pantry facility. In addition to the expanded facility
space, the long-term development phase would include an expansion of the on site parking areas, able
to accommodate the traffic flow associated with the expanded space capacity, expansion of utility
capacities to accommodate the increased load and expansion of the on-site waste water disposal
system.
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The construction of the expanded facilities in this long-term development phase would likely occur over
multiple years. The multiple year development would strategically fit with the need for strategic
planning with community partners, fund raising and financing efforts, business planing and the
expansion of administrative, operations and maintenance capabilities. As with the mid term
development phase strategies, it is likely an expansion of the building shell would be constructed one
season, followed by build-out the following season. In this way, development would progress in step
increments, and some level of selective functionality would be available after each step.

At the completion of the long-term development the facilities and infrastructure available on the
developed site would enable the APFP to realize its full vision, to be a cornerstone organization the
lower Kenai Peninsula community can depend on, serving the community’s needs, and making a
difference. The assets complete on site would be able to support and host a variety of community and
general public functions and activities including sit-down dinners, trade shows, talent shows, musical
events, etc.

Future Development

The Anchor Point Community has expressed aspirations for additional community assets including a
community greenhouse, a fitness facility, and a community pool. There may be other assets the
community would value and would make good use of. The Anchor Point Food Pantry, in line with its
vision, has an interest in leveraging the infrastructure and facilities that results from its development
activities to facilitate and host such other community opportunities. The site lends itself to hosting other
facilities. The timing and nature of any future development would be based on careful planning and
appropriate feasibility analysis. The Anchor Point Food Pantry would anticipate working closely with the
Community and interested partner entities and organizations to realize such development.

Description of Proposed Facilities

Several buildings and site improvements will be constructed during the Near-, Mid-, and Long-Term
Development Phases.

For interim operations during the Near-Term Phase, legacy structures owned by the APFP will be
relocated to the site, upgraded and placed into operation. These facilities will enable the APFP to begin
to deliver their core mission services. These legacy facilities include:

1. Acold storage shed, nominal 8x12. This facility will be provided with electrical service for
general purpose power and lighting but will remain unheated and serve as dry goods and non-
perishables cold storage.

2. A converted semi-van trailer, nominal 8x40. This facility has been repurposed in the past to
serve as a storage and workspace. It has a basic electrical system and heating system. This
facility will be provided with electrical service and gas service. It will serve as shelf stable dry
goods warm storage.

3. Arecently constructed 16x32 wood framed single-story general-purpose building. This facility
will be expanded to 32x36 and finished on the interior. It will be complete with electrical,
mechanical and plumbing systems. It will be provided with electrical, gas, water and wastewater
services. It will serve as a receiving hall to distribute food packages and takeout warm meal
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service. It will include a commercial grade kitchen and related support spaces. It is planned to
contain a single unisex handicap toilet.

During the Mid Term Development Phase, the permanent pantry facility will be constructed. This will be
a nominal 50x80, 4000 square foot single story building. It will be of wood frame or light steel
construction with sloping roof and a nominal height to underside of roof structure of 16-18’. It will have
a durable low maintenance exterior siding and finish, with appropriate treatment to create a quality
appearance, compatible with the surrounding environment, expressive of its function and welcoming in
nature.

The permanent pantry facility will house a number of spaces and functions. It will be linked with and
work in conjunction with the 36’ by 32’ building completed in the near-term phase. A preliminary
Program of Requirements defining the spaces, functions, sizes, and characteristics may be found in the
Appendices. Key spaces include a Dining Hall for sit down meals; commercial grade kitchen; dry goods,
perishables and frozen foods storage; public restrooms (ADA compliant); a main work bay for receiving
and processing bulk food products and preparing food distribution packages; and related support
spaces.

Once the permanent pantry facility is complete and integrated with the 36’ by 32’ building, the two
remaining legacy structures will be removed or relocated and repurposed.

In the Long-Term Development Phase, should the community favor and support it, the larger companion
facility to the permanent pantry will be constructed. This facility will be nominally 6000 -7000 square
feet. It will be compatible in scale to the permanent pantry and of similar construction, character and
quality.

If brought to completion, this facility will house a large multi-use assembly space with a stage and/or
exercise room; public restrooms and showers (ADA compliant), and a number of flexible office and
storage spaces. This facility may be an expansion of the permanent pantry, or a detached but linked
facility. It will present a complementary yet independent look from the permanent pantry to
differentiate its function and access.

In addition to the facilities, various site improvements will be constructed. The most visually apparent
will be pedestrian and vehicular driveways and pathways; parking areas; site lighting and a playground.
All will be easily identifiable, clearly marked and arranged for safety and to manage movement on site.

Development Standards

The new permanent facilities developed on site and the associated site improvements will be
accomplished in accordance with applicable codes and standards, of commercial/institutional quality
and designed for a sustainable long-term life.

Specific codes, standards, procedures and best practices that will guide the development include:

1. All of the Pantry facilities will be classified non-residential
2. The State will be the controlling entity; there has been no deferral of building code standards to
local governments in this location.

206



3. The following codes shall apply in accordance with State requirements and as amended by the

State
a. IBC—International Building Code
b. IFC - International Fire Code
c. IMC - International Mechanical Code
d. NEC - National Electrical Code
e. UPC-Uniform Plumbing Code
f. ADA — Americans with Disability Act

g. AFC - Alaska Food Code

4. Plans and specifications shall be prepared by licensed architects and engineers in accordance
with State requirements.

5. Plan review will be accomplished by The State Department of Public Safety and the Authority
Having Jurisdiction (AHJ) will be the State Fire Marshall.

6. The State Department of Environmental Conservation administers water and wastewater
standards. DEC performs plan reviews and issues construction and operating permits for water
supply systems and wastewater disposal systems. The water and wastewater systems shall be
designed and constructed in accordance with DEC requirements.

7. Inaddition, the Anchor Point Safe Water Company has adopted water utility specific standards,
modeled after the City of Soldotna Department of Public Works Standards. These Standards
shall be followed in the design and construction of the branch water main and site water
service.

8. The Department of Environmental Conservation administers Food Safety standards. DEC
performs plan reviews and issues construction and operating permits for food handling facilities.
The Pantry commercial kitchen shall be designed, constructed and certified in accordance with
DEC requirements.

9. Enstar Natural Gas Company requires compliance with utility specific requirements and
standards and shall be complied with.

10. Homer Electric Association requires compliance with utility specific requirements and standards
and shall be complied with.

In addition, as stated previously under the Development Strategy, new facilities will be developed with
respect to the following strategic guidelines:

1. Allfacilities and site improvements will be designed to reflect the culture and values of the
community, to be inviting, and something the community will be proud of.

2. The APFP will be a good neighbor, mindful of the local setting and surroundings. The new
facilities, site improvements and operations will be developed to work well with the
neighborhood and to mitigate any local concerns.

3. The APFP will be a good steward of the land, cognizant of the Borough’s ownership and
respectful of the natural environment.

4. The new facilities will be designed to be economical to construct and operate. The new facilities
will be designed to meet and exceed current energy efficiency standards and incorporate
renewable energy and sustainability features to the extent feasible. The LEED (Leadership in
Energy and Environmental Design) program will be used as a guideline.

207



Facilities Operations and Maintenance

Operations and maintenance costs will ultimately be a major component of the overall development’s
life cycle cost. A successful Operations and Maintenance program will help ensure facilities remain cost
effective, fully functional, reliable and sustainable throughout their life.

As each phase of development is completed, detailed operations and maintenance data and documents
will be prepared to support operations and maintenance activities. Training will be arranged for the
APFP staff who will take responsibility for and lend support for the facilities on-going operations and
maintenance. A robust proactive operations and maintenance program will be established and will
become a core, budgeted component of the APFP operating plan.

Management, Administration and Operations

The site and facilities will be managed, administered and operated by the APFP organization. Ultimately,
the APFP Board of Directors hold the authority and responsibility. Initially, management and operations
will mirror that currently performed by the APFP; it will simply be a new location for what has been a
successful operation with a strong track record. The organization’s all volunteer management and staff
will carry on in the roles and responsibilities they have reliably and successfully accomplished for many
years.

A